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Call  To  Order:     2:08  p.m. 

Present:     Vice  President  Claire  C.  Pilcher,  Commissioners  Peter 
McCrea,  John  M.  Sanger 

Absent:       President  John  F.  Henning f  Jr.,  Commissioner  H.  Welton 
F  ly  nn 

Vice  President  Claire  C.  Pilcher  presided  over  the  meeting  in  the 
absence  of  President  John  F.  Henning,  Jr. 


Discussion  with  officials  from  Boeing  Vertol  regarding  the 
completion  and  delivery  of  the  LTght  "Rail  Vehicles. 

REPORT  OF  THE  GENERAL  MANAGER-  Mr.  John  B.  Wentz 

Mr.  Wentz  introduced  the  following  representatives  from  Boeing 
Vertol  Company; 

Mr.  Arthur  Hitsman ,  General  Manager  for  Surface  Transportation 
Systems. 

Mr.  Howard  Neffner,  Vice  President,.  Contract  Negotiations  and 
Pricing. 

Mr.  Frederick  Nietzke,  Director  of  Legal  Department. 
Mr.  Bruce  C.  Jay,  Manager,  Public  Relations. 

Mr.  John  Cord,  Manager,  Marketing,  Surface  Transportation  Systems. 

Mr*  Wentz  also  introduced  Mr.  R.D.  Touton,  Jr. ,  of  Louis  T. 
Kiauder  Associates. 

Mr.  Wentz  explained  it  was  felt  there  would  be  no  reason  for 
formal  presentations,  and  that  the  Commissioners  could  take  charge 
and  direct  questions  to  representatives  from  Boeing  Vertol  Company. 

Commissioner  Pilcher  explained  that  for  the  benefit  of  members 
of  the  public  who  have  not  had  an  opportunity  to  look  at  the 
documents  Mr.  Touton  would  give  a  brief  "run  down"  of  what  is 
contained  in  the  report. 

Commissioner  Pilcher  commented  that  the  term  "in  process"  is 
used  in  the  report.     She  asked  the  meaning  of  the  phrase,  "to  the 
extent  that  an  approved  technical  approach  is  in  process." 

Mr.  Touton  explained  that  "in  process"  means  there  has  been  a 
series  of  discussions  over  a  period  of  several  months,  or  it 
could  mean  an  initial  meeting.     It    could  mean  the  first  imple- 
mentation of  a  design  change,  or  it  could  be  an  actual  test  on  the 
property  in    Philadelphia  or  at  Boeing  Vertol,  with  a  logical 
progression  of  solutions  to  be  measured  at  milestones,   leading  to 
the  ultimate  resolution  of  changes. 

Mr.  Touton  explained  that  the  first  production  car  has  arrived, 
and  consultant  is  eager  to  proceed  with  placing  Muni  Metro  in 
service.     A  great  deal  of  progress  has  been  made  in  the  last  A. 
or  5  years,  and  there  have  been  thousands  of  problems t  Consultant- 
is  working  to  bring  these  down  to  a  minimum  number.     Mr,  Touton 
said  it  can  be  safely  stated  that  San  Francisco  is  getting  a 
better  car  than  Boston  initially  obtained..     He  said  the  SO 
problems  that  were  "in  process"  have  been  distilled  down  to  10. 
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One  of  the  10  problems  is  slippage  on  wet  track,  and  Boeing  Vertol 
(BV)    is  to  come  up  with  a  device  to  correct  this.     On  September 
8,  1978,  a  letter  was  sent  to  Boeing  Vertol  to  proceed  with 
prototype  hardware,  and  testing  of  circuits. 

Boeing  Vertol  has  more  work  on  the  propulsion  and  motor  cooling 
systems.     BV  has  developed  a  test  in  Boston,  but  data  has  not 
been  received  from  that  test. 

The  unusually  large  doors  are  susceptible  to  problems  and  many 
improvements  have  been  made.     A  final  resolution  has  not  been 
reached  as  to  whether  or  not  the  passenger  is  properly  "sensed" 
so  that  the  door  does  not  close  on  him. 

There  are  minor  problems  with  the  braking  systems.     There  are 

3  separate  braking  systems — the  motor  itself,  track  brakes, 
and  the  friction  brake.     There  is  no  question  of  safety,  and  BV 
is  taking  corrective  action. 

Mr.  Teuton  stated  that  the  vehicle  is  very  complex — more  so  than 
the  PCC  streetcar  or  a  bus,  but  with  modern  electronic  devices 
it  should  be  much  more  reliable.     He  said  there  is  some  disa- 
greement as  to  whether  maintenance  information  provided  by  BV 
is  adequate.     Resolution  has  been  reached  on  traction  motor 
maintenance  and  satisfaction  is  expected  on  all  electronic 
component  data. 

Mr,  Touton  stated  that  the  San  Francisco  cars  were  the  first  ones 
originally  planned  to  be  produced.     The  car  bodies  were  made  in 
Japan  and  brought  to  Philadelphia  early  in  the  program.  However, 
the  Boston  cars  were  produced  first.     Some  of  the  car  bodies  had 
been  stored  in  an  outdoor  environment  where  salt  is  present,  and 
consequently  they  sustained  serious  corrosion.     A  corrective  plan 
is  being  developed  to  replace  damaged  metal  with  new  pieces.  This 
problem  was  not  of  BV's  doing. 

Three  (3)   items  have  not  yet  been  resolved,  according  to  Mr.  Touton. 
One  of  these  is  gear  box  casting  quality —  oil  is  leaking,  and  the 
source  has  not  been  fully  identified. 

Commissioner  McCrea  asked  why  this  can  not  be  resolved. 

Mr.  Touton  explained  that  it  is  a  difficult  problem  to  ascertain 
where  the  oil  is  coming  from.     He  said  BV  staff  does  not  think 
that  oil  in  the  motor  is  a  serious  concern.     Consultant  feels  it 
is  a  serious  concern,  and  interferes  with  the  operation  of  the 
motor.     Also,  the  oil  must  be  replenished. 

Mr.  Touton  stated  that  derailment  and  rail  wear  is  another  problem. 
He  said  there  were  no  in-service  derailments  of  the  2  test  cars 
in  San  Francisco.     However,  there  have  been  112  derailments  in 
Boston,  perhaps  due  to  Boston's  track  structure.     Boston  is  going 
to  initiate  a  third  party  study.     There  is  concern  in  San  Francisco 
that  the  rail  in  streets  may  wear  faster  than  it  should.  Street- 
car rails  should  last  20  to  25  years,  but  the  present  design  of  the 
truck  is  likely  to  cut  that  life  in  half.     Mr.  Touton  stated  that 
at  the  moment  consultant  and  BV  are  on  a  "face  off"  position  on 
this  item. 

Mr.  Touton  said  the  third  problem  is  traction  motors.     This  is 
the  main  motor  that  propels  the  car,  and  there  are  two  in  each 
car.     This  motor  has  never  been  used  before  in  the  United  States, 
and  is  very  unique  in  a  new  design  with  technical  advantages. 
From  experience  in  Europe  certain  design  tolerances  should  be  in 
this  motor  to  protect  it  from  over  heating  and    spinning  around 
too  fast,  1  „ 
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In  the  opinion  of  Klauder  Associates  these  have  not  been  properly 
applied  to  this  motor.     A  traction  motor  should  last  8  years 
before  needing  an  overhaul.     This  particular  motor  will  last 
perhaps  4  or  5  years.     The  overhaul  would  cost  $5,000  or  $6,000 
per  motor,  which  would  be  $10,000  or  $12,000  per  car.     With  100 
cars  in  the  fleet  this  would  add  up  quickly.     Mr.  Touton  stated 
that  consultant  does  appreciate  that  Garrett  Air  Research  has 
built  many  fine  things  for  the  United  States,  from  missile  pro- 
grams to  home  air  conditioners.     He  said  consultant  would  like  a 
commitment  from  Boeing  to  provide  additional  data.     If  the  data 
\zloes  indicate  a  problem,  it  is  expected  that  BV  should  extend  the 
warranty  period. 

Mr.  Touton  said  the  car  is  attractive  to  passengers,  and  is 
strong  enough.     There  is  a  problem  now  with  the  vehicle  being  out 
of  service  and  the  cost  of  that  maintenance.     Consultant  is 
addressing  this  and  also  long  term  mainteance. 

Commissioner  Sanger  asked  about  the  distinction  made  between  an 
open  technical  item  and  an  unresolved  funding  item. 

Mr.  Touton  explained  this  has  to  do  with  the  contract  and 
specifications.     If  there  is  a  particular  technical  aspect  of 
the  car  that  is  unresolved  consultant  can  direct  BV  to  do 
something  else.     BV  has  responded  to  a  number  of  these  quite 
properly,  but  this  does  leave  the  funding  issue  open.     A  deter- 
mination has  to  be  made  as  to  whether  or  not  the  issue  met  speci- 
fications and  who  should  pay  for  the  change. 

Commissioner  Sanger  said  in  the  case  of  track,  a  letter  from  BV 
stated  the  item  had  been  redefined  as  a  funding  issue. 

Mr.  Touton  said  track  is  not  lasting  as  long  and  some  change  must 
be  made  but  exactly  what  is  not  known  now.     A  study  must  be  made 
and  paid  for  and  after    that  costs  of  correction  would  be  an 
issue.     In  the  case  of  traction  motors,  he  said  Klauder  wanted 
to  give  BV  an  opportunity  to  prove  Klauder  is  wrong. 

If  BV  feels  it  is  properly  designed,  there  should  be  no  objection 
to  extending  the  warranty. 

Commissioner  Sanger  said  he  wondered  if  Klauder  would  agree  it 
is  a  funding  issue  if  the  problem  is  not  resolved. 

Mr.  Touton  said  the  issue  would  be  redefined. 

Mr.  Arthur  Hitsman  said  he  would  address  the  three  (3)   items  of 
particular  concern. 

He  referred  to  the  gear  box  coupling  and  said  there  is  only  one 
place  oil  comes  from,  and  that  is  the  gear  box.     Oil  will  come 
out  of  the  gear  box  and  go  lots  of  places.     Some  of  the  oil  does 
enter  a  portion  of  the  motor.     However,  BV  has  no  evidence  that 
there  is  any  oil  leakage  due  to  porosity  of  the  gear  box  casting. 

He  said  Rockwell  Corporation  has  indicated  that  there  is  an  error 
in  assembly.     The  seals  on  the  shaft  going. out  of  the  casting 
failed  to  receive  lubrication  on  assembly.     They  were  burnea  and 
that  is  the  cause  of  the  leakage.     All  of  the  San  Francisco  gear 
boxes t  including  those  on  the  car  presently  in  San  Francisco, 
have  had  the  lip  seal  replaced  and  lubricated  properly,  and  there 
is  no  oil  issue. 
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Through  failure  analysis  the  problem  has  been  identified  and  is 
corrected  on  all  San  Francisco  vehicles  prior  to  delivery.  There 
were  some  failures  of  that  device,  but  none  related  to  casting 
porosity.     He  said  BV  continues  to  analyse  failures,  but  he  sees 
no  technical  issue  in  this  area.     Boeing  Vertol  will  continue 
to  monitor  in-service  performance  of  gear  boxes.     There  are  four 
(4)   svfthems  in  vehicles—propulsion ,  auxiliary  power,  doors  and 
brakes  which  call  for  in-service  reliability  evaluation  of  50  cars 
for  two  years.     The  gear  £>ox  is  part  of  the  propulsion  system. 

Commissioner  Sanger  asked  if  oil  leakage  is  continuing. 

Mr.  Hitsman  said  there  is  and  will  be  no  leakage.     However,  it 
is  comparable  to  the  transmission  in  one's  car.     It  doesn't  leak 
today,  but  10,000  miles  from  now  it  may  leak.     There  are  50  cars 
that  will  be  monitored  for  two  years.     There  is  a  two-year 
warranty  perioa  on  the  gear  box — 60,000  to  80,000  miles. 

Commissioner  Pilcher  asked  what  happens  after  two  years  if  there 
is  a  difficulty. 

Mr.  Hitsman  said  BV  would  feel  it  has  met  the  contract  obligation 
and  the  warranty  had  expired. 

Commissioner  Sanger  asked  how  long  it  would  take  a  porosity 
problem  to  show  up. 

Mr.  Hitsman  replied,  "immediately". 

Mr.  Touton  stated  there  are  oil  traces  in  the  new  gear  boxes  in  cars 
supplied  to  Boston  two  weeks  ago.     He  stated  that  BV  staff  says  it  is  a 
trace  of  oil,  but  Klauder  can  not  accept  that,  and  further  analysis 
must  be  done  in  Boston.     The  gear  box  has  several  seals,  and 
consultant  is  concerned  that  this  is  indicative  of  a  problem  which 
may  show  up  in  two  or  three  years.     There  is  concern  as  to 
whether  the  seals  will  hold  up  for  five  years. 

Mr.  Touton  stated  that  BV  will  correct  all  defects  eventually, 
but  does  not  always  respond  to  problems  when  they  first  appear. 
There  is  a    problem  in  identifyina  existing  problems «  The 
problem  with  sliding  had  to  be  shown  in  Boston  before  BV  would 
address  it.     The  concern  now  is  to  minimize  the  possibility  of 
Muni  having  an  unreliable  vehicle. 

Commissioner  McCrea  commented  on  the  warranty  for  the  gear  box, 
and  asked  if  there  should  be  a  failure  a  year  from  now,  and  BV  or 
Garrett  does  come  up  with  a  re-design,  if  the  warranty  begins 
again . 

Mr.  Hitsman  replied  that  the  warranty  does  not  re-start.  w*» 
said  the  contract  has  a  standard  warranty  clause  .     In  addition,  there 
is  a  reliability  requirement  for  the  propulsion  system,  which  states 
that  a  failure  will  be  fixed  "across  the  fleet"   if  the  reliability 
requirement  is  not  met. 

Commissioner  McCrea  asked  if  BV  is  released  from  making  good  on  the 
problem  if  there  is  a  failure  and  that  failure  is  not  resolved  in  two 
years . 

Mr.  Hitsman  replied  that  the  warranty  applies  to  direct  replace- 
ment, and  supplier  does  not  necessarily  redesign. 

Commissioner  McCrea  commented  that  for  systems  such  as  seals  the 
supplier  is  not  going  to  replace  the  gear  box.     He  asked  if  Muni 
would  begin  picking  up  the  bill  after  two  years  if  the  problem 
is  not  resolved  by  the  supplier. 

Mr.  Hitsman  replied  that  it  is  a  matter  of  when  the  change  is 
identified.     He  said  he  did  not  agree  with  Mr.  Touton' s  appraisal 
of  BV'8  reaction--that  BV  has  reacted  in  a  businesslike  manner . 
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Commissioner  Pilcher  said  the  statement  in  the  report  is  that 
BV  still  maintains  material  is  suitable  for  the  job  it  does  even 
if  it  does    not  come        to  specific  requirements. 

Mr.  Hitsman  explained  that  the  statement  referred  to  does  not 
apply  to  leakage,  but  refers  to  the  casting  quality  of  drive 
coupling  in  relation  to  porosity.     He  said  there  has  been  a  change 
made  in  a  large  portion  of  couplings,  and  in  7  5  percent  of  them 
there  will  be  no  question  of  their  ability  to  meet  specif ications » 
This  has  not  been  a  problem  and  there  have  been  no  failures 
because  of  it.     Once  in  the  system  they  are  to  be  measured  by  the 
ability  to  perform.     He  said  this  is  not  a  fatigue  type  failure, 
and  that  casting  failures  have  been  corrected  and  were  not 
related  to  porosity.     Regarding  the  gear  box  leakage  problem 
there  was  a  quality  control  problem.     It  will  be  fixed  across  the 
board,  and  has  been  fixed  in  all  San  Francisco  cars. 

Commissioner  Pilcher  asked  why  gear  boxes  were  not  corrected  in 
Boston.  She  commented  that  San  Francisco  has  no  way  of  knowing 
if  they  will  work  better  with  corrections. 

Mr.  Hitsman  explained  that  the  problem  in  Boston  was  with  some 
gear  box  leakage.  A  period  of  time  is  required  to  analyze  the 
failures  as  the  gear  box  is  in  a  position  which  requires  it  to 
be  removed  from  the  truck.  Boston  did  not  wish  to  take  the 
cars  out  of  service.  Mr.  Hitsman  said  there  have  been  no  geer 
box  leakage  problems  in  the  BV  plant.  When  cars  were  available 
corrections  were  made. 

Commissioner  Sanger  commented  that  casting  quality  might  be 
related  to  leakage. 

Mr.  Hitsman  said  there  is  no  relationship,  and  that  the  coupling 
is  outside  of  an  oil  area. 

Mr.  Touton  stated  that  oil  leakage  is  the  problem  consultant  is 
concerned  about.     He  said  the  gear  box  casting  quality  which 
was  a  problem  is  not  a  significant  one.     Emphasis  should  shift 
to  oil  leakage  within  the  gear  box. 

Commissioner  McCrea  noted  that  on  the  50-irem  list,  item  13 
is  entitled  "gear  box  leakage"  and  is  marked  "resolved". 

Mr„  Hitsman  said  this  was  on  the  basis  of  the  gear  box  seal 
revision  made  by  BV,   prior  to  shipment. 

Mr.  Touton  stated  that  it  was  thought  to  be  resolved,  but 
trace  amounts  of  oil  have  shown  up. 

Commissioner    McCrea  asked,  "Assuming  that  we  now  agree  that  the 
problem  is  gear  box  leakage,  and  assuming  that  cars  coming  to 
San  Francisco  are  corrected,  when  will  you  be  in  a  position  when 
you  have  enough  retrofits  so  we  will  be  able  to  use  the  Boston 
experience  to  see  that  it  is  rectified?" 

lir.  Hitsman  said  he  thinks  the  information  will  be  here  in 
San  Francisco  before  it  is  in  Boston  on  the  effectiveness  of 
that  change.     He  added  that  BV  feels  that  the  gear  box  leakage 
is  resolved. 

Mr.  Hitsman  said  the  traction  motor  problem  is  a  problem  of 
agreement  between  BV  and  Klauder  as  to  whether  the  insulation 
system  used  in  the  traction  motor  has  adequate  life.  He  said 
BV  has  complied  with  every  test  and  analysis  that  is  required, 
and  there  is  no  indication  anywhere  of  any  failure  of  the 
insulation  system.     BV  sees  no  reason  to  be  subjected  to 
whatever  risk  is  involved  on  an  extended  warranty  on  the  basis  of 
no  indication  of  a  problem. 
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Commissioner  Sanger  asked  if  failure  analysis  had  been  done.  Mr. 
Hitsman  replied  there  is  no  failure  of  the  insulation  system. 
There  has  been  a  quality  control  problem  on  one  motor — NOT  a  long 
term  deterioration  due  to  high  temperatures.     He  said  the  only 
area  being  discussed  in  terms  of  disagreement  is  in  the  insula- 
tion system. 

Commissioner  McCrea  noted  that  Mr.  Touton' s  primary  concern 
stems  from  having  no  experience  with  this  type  of  insulation,  and 
a  fairly  detailed  computer  analysis  which  indicated  that  some  time 
in  the  future  there  was  reason  to  believe  there  might  be  pro- 
blems which  could  not  be  detected  this  early.     He  asked  how  better 
data  could  be  obtained. 

Mr.  Touton  stated  that  insulation  is  only  one  of  many  of  the^ 
traction  motor  problems,  and  it  is  incorrect  to  say  Klauder  is 
only  concerned  about  insulation  in  terms  of  warranty.     There  are 
serious  questions  about  durability,  about  electrical  components 
and  a  number  of  concerns  in  the  traction  motor  area.     The  extended 
warranty  was  an  approach  for  all  of  these.     At  the  June  23,  1978 
meeting    it  was  agreed  that  consultant  would  research  files  and 
relay  items  not  completely  resolved.     The  letter  was  transmitted 
to  BV  about  the  1st  of  September,  1978,     The  agreement  was  that 
BV  would  respond  and  state  what  it  is  doing  or  why  it  is  not 
obligated  to  correct  these  items.     As  of  today  there  has  been  no 
response  from  BV,  and  no  systems  failure  analysis  on  motors. 
To  look  at  a  single  motor  is  not  a  failure  analysis.  Consultant's 
letter  addresses  concerns  since  May,  1973,  regarding  the  ability 
of  these  motors  to  perform  on  the  Twin  Peaks  Hill. 

The  "N"  line  has  the  most  hills  and  the  most  curves.     There  is^ 
every  evidence  that  these  motors  will  very  likely  shut  down  half 
way  up  the  hill  due  to  high  temperatures.     It  is  questions  like 
these  that  have  not  been  answered  by  BV,  and  they  have  been 
known  since  the  inception  of  the  program.     Temperatures  rise 
much  higher  in  the  motor  than  the  design  would  indicate.  Regar- 
ding the  insulation  system,  not  all  elements  are  rated  to 
accepted  standards.     The  materials  provided  in  this  vehicle  do  not 
meet  established  standards. 

Regarding  the  protective  device  for  motors,  it  is  a  variable 
situation.     Some  motors  may  stop  sooner  than  others.     There  are 
differences  of  maintenance  manual  vs.  design  specifications. 
Motors  cost  $50,000  each.     The  motor  is  not  going  to  blow  apart, 
but  there  is  a  question  of  its  ability  to  survive  over  the  long 
haul.     Consultant  requested  a  test  to  prove  efficiency  of  design, 
and  an  increased  warranty. 

Mr.  Hitsman  stated  the  test  has  been  carried  out. 

Mr.  Touton  noted  that  it  has  not  been  performed  in  the  Twin 
itJciKti  environment . 

Mr.  Hitsman  said  Muni  is  free  to  run  any  test  that  San  Francisco 
requires.     He  said  BV  has  completed  its  contract  requirement, 
and  there  is  no  evidence  of  any  problem.     BV  has  offered  to 
participate  in  testing  and  would  expect  to  be  funded  for  that 
participation.     He  stated  that  the  matter  to  be  resolved  is 
funding — it  is  either  pay  for  some  additional  testing  or  pay  for  an 
additional  warranty.     He  said  BV  has  satisfied  its  contract 
requirements . 

Commissioner  Pilcher  asked  what  happens  when  BV  decides  it  has  met 
the  specifications,  and  San  Francisco  decides  they  have  not. 

Mr.  Hitsman  said  there  is  a    disputes  clause  to  handle  that  matter. 
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Mr.  Touton  said  he  assumed  the  motor  will  be  tested  in  the  Twin 
Peaks  grade.     As  with  the  gear  box,  it  is  a  cumulative  type  of 
thing.     He  said  he  believes  that  the  specifications  clearly  state 
that  Muni  may  ask  for  additional  tests. 

Mr.  Hitsman  stated  that  the  production  car  is  in  San  Francisco 
today,  and  that  for  30  days  after  the  car  arrives,  San  Francisco 
is  allowed  to  run  any  test  it  wants  at  its  own  expense — this  is  what 
the  contract  says. 

Mr.  Touton  stated  it  is  Klauder* s  opinion  that  the  BV  motor 
temperatures  will  exceed  those  suitable  for  the  insulation  system, 
and  that  the  insulation  system  contains  elements  less  than  those 
promised  by  Garrett  through  BV.     Temperature  sensors  are  not 
adequate.     Garrett  built  4  0  motors  before  first  article  inspection. 
The  original  agreement  was  for  Garrett  to  test  5  motors,  and  they 
tested  4 — the  fifth  was  run  without  any  notification  for  Klauder 
observation.     There  have  been  bearing  failures.     Sixteen  motors 
have  failed  in  Boston.     A  typical  number  of  failures  would  be  2. 
Failure  could  be  of  any  type. 

Commissioner  McCrea  said  it  is  important,  because  San  Francisco 
has  a  system  that  comes  to  a  complete  stop  with  a  broken  down  car. 
Boston  can  place  PCC  cars  in  service,  but  San  Francisco  does  not 
have  that  luxury. 

Mr .  Hitsman  commented  that  BV  has  a  significant  investment  which 
it  intends  to  support.     He  said  no  one  will  guarantee  there  will 
never  be  a  motor  failure.     That  is  why  there  is  coupling  of  one 
car  behind  the  other.     There  are  ways  of  recovery  and  failures 
will  occur.     BV  intends  to  meet  the  specifications.     There  have 
been  a  number  of  errors  attributable  to  the  propulsion  system 
over  a  2-year  period  and  BV  intends  to  meet  the  requirements. 

Commissioner  McCrea  stated  that  he  senses  that  Mr.  Touton  is  not 
as  sanguine  as  Mr.  Hitsman  that  the  design  of  the  motor  is  going 
to  meet  specifications. 

Mr.  Hitsman  suggested  running  a  test  to  resolve  the  matter.  He 
said  BV  would  participate  in  the  test. 

Commissioner  Sanger  asked  Mr.  Touton  if  he  is  going  to  make  a 
recommendation  to  resolve  the  matter.     He  said  BV  would  participate 
in  the  test. 

Commis-sioner  Sanger  asked  Mr.  Touton  if  he  is  going  to  make  a 
recommendation  to  resolve  this  problem  before  October,  1978. 

Mr.  Touton  asked  Mr.  Hitsman  if  he  is  going  to  respond  to  the 
letter,  and  Mr.  Hitsman  said  he  would  as  soon  as  he  receives  it. 

Mr.  Touton  referred  to  the  agreement  of  June  23,  1973,  whereby 
Klauder  would  research  its  files,  and  BV  would  give  its  considered 
opinion  regarding  motors — insulation,  components,  bearings,  etc. 

Mr.  Touton  stated  he  still  feels  BV  will  produce  properly.  It 
is  his  opinion  that  Garrett's  motor  is  inadequately  designed  in 
terms  of  withstanding  long     term  wear,  and  will  require  additional 
funding  every  4  or  5  years  and  disruptions  of  service.     If  there 
is  an  in-service  failure,  no  coupling  is  going  to  salvage  that 
rush  hour.     It  will  be  necessary  to  get  the  car  off  the  line  in 
order  not  to  ruin  the  next  rush  hour.     He  said  Klauder  as 
consultant  has  gone  too  far  with  Garrett  in  terras  of  broken 
agreements  and  improperly  submitted  data,,  which  is  characteristic 
of  that  particular  supplier.     He  said  this  will  be  discussed  at 
another  time. 

Mr.  Hitsman  commented  that  the  price  of  the  motor  is  less  than 
$10,000. 
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Mr .  Thomas  Mullaney,  Project  Manager,  Municipal  Railway  stated 
that  BV  has  promised  failure  analysis  of  all  16  failures,  but 
Muni  has  not  seen  this  analysis.  • 

Mr.  Hitsman  replied  that  some  are  "in  process". 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Hitsman 
said  they  are  in  a  process  of  going  from  the  point  of  failure  to 
the  point  of  analysis.     He  said  he  is  sure  that  analysis  has  been 
started  on  all  of  the  failures.     A  report  is  completed  on  about 
6,  and  staff  from  Klauder  has  been  in  residence  during  disas- 
sembly. 

Commissioner  Sanger  commented  that  in  the  matter  of  its  being 
agreed  it  is  a  funding  item  rather  than  a  technical  item  Klauder 
has  been  more  than  generous  as  a  technical  problem  is  involved. 

Commissioner  Pilcher  stated  that  BV's  risk  lasts  for  one  year. 

Mr.  Hitsman  noted  that  it  has  lasted  for  more  than  one  year. 

Mr.  Wentz  asked  Mi-.  Touton  what  Muni  should  do. 

In  summary,  Mr.  Touton  said  there  are  unanswered  questions. 
There  has  been  no  response  to  the  seven  specific  questions  and 
the  eight  miscellaneous  general  questions  in  the  letter  of 
September  1,  1978. 

He  said  Muni  should  not  participate  in  the  cost  of  testing.  The 
vehicle,  presently  in  San  Francisco,  should  be  circulated  back 
and  forth  over  the  "N"  line  and  then  be  run  from  the  Embarcadero 
no  further  than  West  Portal.    A  load  could  be  simulated  with 
cast  iron  weights. 

Commissioner  Sanger  asked  if  BV  has  under  its  control  equipment 
required  to  make  the  test. 

Mr.  Touton  said  the  test  should  be  performed  more  than  once— 
perhaps  six  trips  with  two  a  day.     This  would  include  a  weeks' 
time  for  an  operator  and  whatever  support  services  are  necessary. 

Commissioner  Sanger  asked  if  City  is  "stuck"  assuming  that  BV 
continues  to  refuse  to  perform  testing. 

Mr.  Touton  replied  that  there  is  a  disputes  clause.     He  said  his 
recommendation  is  a  prompt  response  to  the  September  1,  1978, 
letter.     Testing  should  be  conducted.     When  analysis  information 
is  received  Klauder  will  review  its  recommendation  and  tell 
San  Francisco  whether  it  is  satisfied  or  not. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Touton 
stated  the  next  shipment  of  cars  is  toward  the  end  of  October. 
He  said  testing  will  take  a  week. 

Regarding  track  wear  and  derailment,  Mr.  Hitsman  stated  the 
position  of  BV.     He  said  the  specification  does  not  contain 
any  specific  requirements  and  no  guidelines.     However,  there  are 
items  in  the  specifications  which  control  track  wear  and  derail- 
ment, such  as  wheel  hardness,  wheel  profile  and  axle.     There  are 
differences  between  Boston  and  San  Francisco,  the  first  of  which 
is  that  track  conditions  in  San  Francisco  are  much  better.  Rail 
configuration  is  a  girdered  rail.     The  PCC  car  operating  in 
San  Francisco  is  itself  different     in  respect  to  stiffness  of 
truck. 
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Commissioner  Sanger  asked  about  the  relevance  of  the  PCC  car. 

Mr.  Hitsman  replied  that  the  PCC  and  LRV  experience  in  San  Francisco 
may  be  much  doner  together  than  in  Boston.     There  is  a 
difference  in  wheel  configuration  and  track  configuration.  The 
experience  in  Boston  with  both  old  and  new  track  is  different. 

Commissioner  Sanger  asked  if  things  will  be  better  in  San  Francisco, 
and  Mr.  Hitsman  said  they  would,  specifically  with  respect  to  the 
stiffness  of  the  longitudinal  system.     He  said  there  is  a  difference 
in  the  configuration  of  the  rail  which  is  a  girdered  rail,  and 
repeated  that  track  conditions  are  better  in  San  Francisco.  Poor 
track,  Mr.  Histman  said,  was  the  cause  of  55  derailments  in  Boston. 
There  is  a  study  program  under  way      in  Boston  funded  by  UMTA.  BV 
is  lending  support  by  writing  a  work  statement  for  the  test 
program  funded  by  UMTA.  That  program  will  not  culminate  in  a  short 
period  of  time.     It  will  cost  over  $1.5  million  and  take  between 
12  and  18  months. 

Mr.  Hitsman  said  his  summary  is  that  BV  has  met  the  specifications 
in  terms  of  requirements,  and  that  delivery  and  acceptance  should 
be  parallel  with  the  test  program  worked  out  by  UMTA  and  M3TA.  The 
Boston  experience  could  be  non-relevant,  and  changes  should  be 
addressed  after  testing „ 

Commissioner  McCrea  commented  that  what  is  learned  in  Boston  may 
not  be  relevant  in  San  Francisco  because  the  situation  is  different. 

Mr.  Hitsman  replied  that  the  San  Francisco  configuration  will  be 
a  part  of  the  test  program. 

Commissioner  McCrea  asked  Mr.  Touton  what  data  will  be  collected 
in  the  next  six  months. 

Mr.  Touton  replied  data  will  be  collected  on  traction  motors 
and  rail  wear.     It  is  consultant's  position  that  the  truck  is 
not  properly  designed  for  San  Francisco.     He  said  San  Francisco 
has  data  on  PCC  streetcars,  and  a  rail  wear  measurement  program 
has  been  established.     Muni  will  be  in  a  position  to  measure 
what  will  happen  on  new  rail.     There  were  no  derailments  of  the 
2  test  cars  here.     Track  is  better,  and  consultant  believes  that 
one  could  proceed  with  the  operation  of  a  limited  number  of  cars 
with  no  safety  risk  involved.     Consultant  recommends  proceeding 
with  2  0  cars  and  then  looking  at  the  situation. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Touton 
stated  that  the  PCC  car  is  a  standard. 

Commissioner  McCrea  said  it  is  important  that  BV  agree  that  the 
base  data  is  indeed  the  condition  of  the  tracks ,  and  that  the 
procedure  and  program  Muni  is  going  to  go  through  will  yield  data 
that  will  be  acceptable. 

Mr.  Touton  explained  that  the  project  is  funded  from  an  UMTA 
grant  that  Boston  has  for  its  own  pruposes,  and  there  is  no 
reference  to  any  Muni  related  tests.     He  said  more  discussions 
would  be  held  with  MBTA. 

Commissioner  Sanger  asked  Mr.  Touton  if  he  has  advanced  potential 
solutions . 

Mr.  Touton  stated  that  Klauder  believes  the  truck  rotating 
stiffness  is  much  greater  than  that  of  any  LRV  designed  today.  The 
design  has  a  tendency  to  stay  in  that  position,   and  it  takes  a 
while  to  start  moving.     Normal  rotating  friction  is  higher  than 
that  in  PCC  streetcars  or  any  other  car  in  Europe.     BV  ran  tests 
but  did  not  make  the  results  available  to  consultant.  He 
believes  that  BV  recently  sent  some  representatives  to  Europe.  The 
typiccil  non-friction  bearing  true]'   assembly  is  the  way  this  design 
should  go.     It  is  an  expensive  retrofit,  costing  $7  5,000  to 
$100,000  a  car. 
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Mr.  Touton  said  his  final  recommendation  would  be  to  evaluate  the 
performance  of  the  cars  for  the  next  six  months  in  San  Francisco 
before  accepting  any  more  than  20  cars. 

Commissioner  Pilcher  inquired  about  under-car  body  corrosion 
and  the  suggested  tentative  repair  procedure. 

Mr.  Touton  explained  that  the  car  shells  were  made  in  Japan,  and 
after  delivery  to  Philadelphia,  resided  in  a  "salt  environment" 
for  a  number  of  years.     They  were  coated  only  in  primer  paint-~not 
protective  paint.     Moisture  and  rust  \>urst  the  seams  in  a  couple 
of  places  and  had  eaten  away  pieces  of  the  car  body..  Corrective 
action  is  to  replace  that  metal.  ■ 

Commissioner  Sanger  asked  why  the  doors  are  now  on  a  subsidiary 
list. 

Mr.  Touton  said  there  was  a  design  problem  in  the  first  place,  and 
BV  probably  did  better  than  most  firms.     Consultant.,  is  satisfied 
that  BV  is  addressing  this  problem.  Each  City  hcfs  its  own 
peculiar  problems  with  doors.     The  door  sensor' system  was  set  and 
could  get  around  a  person's  ankle.     It  is  believed  that  the  inch 
gets  90  percent  of  the  problem  solved.     If  you  can  not  sense  the 
obstruction,  you  should  be  able  to  remove  it. 

Commissioner  McCrea  stated  that  Mr.  Touton  went  over  the 
maintenance     jituation  and  that  San  Francisco  is  close  to  getting 
cooperation  from  BV.     This  matter  was  at  the  root  of  BART ' s  pro- 
blem „     If  Muni  can  not  obtain  all  of  the  vendor  drawings  necessary 
to  do  in-house  maintenance  San  Francisco  has  not  obtained  wl^t  it 
asked  for.     He  asked  Mr.  Hitsman  why  BV  is  reluctant  to  give 
these  up. 

Mr.  Hitsman  replied  that  there  are  some  proprietary  areas  on 
some  of  the  subcontracts,  but  every  piece  of  data  BV  has  is 
available.     BV  has  been  reluctant  to  say  it  is  going  to  give 
anything  in  the  world.     The  intention  is  to  live  up  to  specifi- 
cation requirements  and  to  be  paid  for  anything  over  that. 

Mr.  Touton  commented  that  as  far  as  scheduling  meetings  his 

staff  and  consultants  have  been  available.  The  KBTA  requested  that 

a  meeting  be  delayed  because  of  summer  vacations. 

Mr.  Touton  stated  there  is  a  reluctance  on  the  part  of  Garrett 
to  provide  necessary  data  to  "trouble  shoot"  circuits.     If  input 
and  output  data  could  be  learned  by  a  few  people  they  could 
instruct  others.     Until  that  data  is  received,  consultant  will 
not  consider  that  BV  or  suppliers  have  met  their  obligation. 

Mr.  Hitsman  stated  that  BV  accepts  responsibility  for  sub-con- 
tractors . 

Commissioner  Pilcher  opened  the  meeting  to  the  public,  stating 
that  it  is  not  a  public  hearing,  but  an  opportunity  to  educate 
everyone.     She  asked  that  members  of  the  public  confine  themselves 
to  brief    questions  through  the  chair. 

Mr.  Maurice  Klebolt,  CAPTrans,  asked  the  position  of  the 
Commission  with  respect  to  Boeing  Vertol's  reply  to  a  letter 
dispatched  some  weeks  ago  which  states  their  reply  is  to  SFMRIC. 

Commissioner  Pilcher  replied  that  the  question  is  moot  in  that 
BV  is  meeting  with  the  Commission. 

Commissioner  McCrea  said  he  thought  it  was  agreed  that  BV  did 

not  understand  the  relationship  between  the  Commission  and  SFMRIC. 

SFMRIC  is  not  free  to  act  as  an  independent  agency. 
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Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  explained  that 
under  the  contract  between  the  City  and  SFMRIC  the  inspection, 
approval  and  acceptance  of  the  cars  is  the  responsibility  of  the 
City.     SFMRIC  must  be  held  harmless,  just  as  though  City  were  the 
contractor. 

Mr.  Klebolt  said  it  would  appear  there  is  a  magic  number  when 
acceptance  becomes  mandatory.     He  asked  the  number  of  cars  which 
must  be  accepted  when  City  is  "locked  into  100".     He  said  he  was 
informed  in  Boston  that  it  was  12  cars. 

Commissioner  McCrea  said  that  matter  is  unique  to  the  financing 
agreement . 

Mr.  Klebolt  said  he  was  told  there  would  be  no  diagrams  given 
MBTA  until  completion  of  the  order.     He  said  there  is  a  problem 
because  BV  would  rather  address  the  maintenance  of  the  car  under 
its  own  direction  and  not  have  Muni  staff  going  in  and  upsetting 
the  record.     He  said  he  understands  there  will  be  no  technical 
data  received  until  all  cars  are  accepted. 

Mr.  Hitsman  replied  that  BV  can  conduct  no  maintenance  on  vehicle 
at  MBTA.     Manuals  and  data  are  provided.     BV  employees  are  there 
to  effect  delivery  from  BV  to  Boston,  and  to  provide  technical 
support.     BV  does  no  "hands  on"  work  in  Boston  or  San  Francisco. 

Mr.  Klebolt  asked  if  vehicles  are  going  to  be  accepted,  run 
through  a  30-day  test  period,  and  then  mothballed  until  next 
July. 

Commissioner  Pilcher  stated  there  is  a  problem  in  terms  of  mixing 
two  systems  together,  but  training  on  the  cars  would  take  place. 

Mr.  Farrel    Schell,  LRV  Program  Director,  stated  that  track, 
power,  operators,  fare  collections  are  very  important  to  LRV 
operation.     Electrification  testing  has  been  hampered  because  of 
damaged  track.     Cars  could  be  run  at  a  certain  time  on  a  certain 
track.     That  is  being  done  today  in  accordance  with  the  schedule. 

Commissioner  McCrea  commented  that  to  place  cars  in  service 
before  June  i,  1979,  would  require  running  them  on  surface  lines 
with  PCCs. 

Mr.  Schell  commented  that  in  order  to  run  the  car  which  has  been 
delivered  it  would  be  necessary  to  put  a  trolley  pol^e  on  the  car 
itself . 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Schell 
said  that  mixing  is  not  a  problem  if  power  can  be  picked  up. 

Commissioner  Sanger  asked  where  the  test  will  be  done  with  regard 
to  the  traction  motor  problem. 

Messrs.  Schell  and  Green  explained  that  it  would  be  conducted 
in  Twin  Peaks  Tunnel  in  the  area  between  Eureka  Station  and 
Forest  Hill  Station.     Mr.  Green  stated  this  would  require  the 
repair  of  damaged  track  facilities  in  the  vicinity  of  Castro 
Station. 

Commissioner  Sanger  commented  that  this  test  should  be  done  soon. 

Mr.  Schell  stated  that  BV  is  still  preparing  car  1222. 

Mr.  Hitsman  said  BV's  plan  is  to  turn  the  car  over  to  the  Muni 
next  week. 


Frances  D'Emilio  of  the  Chronicle  inquired  about  the  delivery  schedule. 


Mr.  Hitsman  said  the  next  shipments  from  the  BV  plant  will  be  two  cars 
in  October,   ten  in  November,   and  ten  in  December,   1978.     Ten  will  be 
shipped  in  January,   ten  in  February,   twelve  in  March,   ten  in  April, 
ten  in  May,  twelve  in  June,   four  in  July  and  nine  in  August,   197  9. 

Commissioner  Pilcher  explained  that  the  consultant  examines  each 

car  on  BV  property.     A  car  is  not  approved  for  shipment  until  it  meets 

City  specifications,  or  exceptions  are  listed. 

Commissioner  Pilcher  asked  Mr.   Dow  if  he  could  advise  the  Commission 
regarding  issues  raised     as  some  of  the  questions  are  legal  questions. 

Mr.   Dow  replied  that  he  would  do  so  by  means  of  a  memorandum. 

Commissioner  Sanger  noted  that  there  is  a  combination  of  legal  and 
other  issues.     He  stated  that  the  Commission  needs  various  scenarios, 
and  needs  to  know  what  alternatives  there  are.     Commission  needs 
this  information  through  the* combined  efforts  of  Mr.  Dow  and  consul- 
tant. 

Commissioner  McCrea  stated  he  \;ould  like  to'  receive  a  memo  that  both 
legal  counsel  and  consultant  support  and  agree  with  which  can  be 
reviewed  by  Commission  in  about  a  week. 

Commissioner  Pilcher  directed  that  Messrs.  Dow  and  Touton  communicate 
with  each  other. 


Romaine  A.  Smith 
SECRETARY 


THEREUPON  THE  MEETING  ADJOURNED :      4:25  p.m. 
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Call  To  Order:     2:35  p.m. 

Present:     President  John  F.  Henning,  Jr.,  Vice  President  Claire 

C.  Pilcher,  Commissioners  H.  Weiton  Flynn,  Peter  McCrea, 
John  M.  Sanger 

The  minutes  of  the  regular  meeting  of  August  22,  1978  were  approved. 
Discussion  preceding  adoption  of  resolutions  is  attached. 

t 

RESOLUTION 
NO 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0362     HH  Authorizing  bid  call  for  HH  Contract  No.  581- 

California  Street,  Eighth  Avenue  and  32nd 
Avenue,  Underground  Duct  System.  Estimated 
Cost;     $660,800  (Power  Improvement  Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0363    HH  Accepting  as  satisfactorily  completed  work 

under  HH  Contract  No.  570,  Surface  West 
Portal  and  Priest  Reservoir  Roads  and  Area 
in  Moccasin  Village?  approving  debit  modi- 
fication of  $1,134.43?  and  authorizing  final 
payment  of  $11,472.67  to  George  Reed, Inc. , 
Contractor . 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 

78-0364    HH  Accepting  as  satisfactorily  completed  work 

under  HK  Contract  No.  546,  Randolph  Substation, 
Construct  Building  and  Install  Equipment? 
approving  credit  modification  of  $3,267.93? 
and  authorizing  final  payment  of  $22,879.32 
to  Kaplan- Jones,  Joint  Venture,  Contractor. 
(Power  Improvement  Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0365    HH  Approving  modification  in  the  debit  amount  of 

$27,979.03  to  provide  funds  for  additional 
work  under  HH  Contract  No.  549,  Bryant  Sub- 
station and  Power  Control  Center,  Construct 
Building  and  Install  Equipment.   (Power  Im- 
provement Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 
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On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted? 


78-0366    W  Awarding  WD  Contract  No.  1753-16  Inch  Ductile 

Iron  Main  Relocation  at  Third  and  Howard 
Streets  to  W.L.  Fairey,  Los  Altos,  California, 
in  the  amount  of  $39,995. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0367    W  Approving  collection  of  Water  Department 

claims  for  damages  against  miscellaneous 
debtors,  amount  $4,402.85,  month  of  August, 
1978. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0368    M  Rejecting  all  bids  received  for  Municipal 

Railway  Contract  No.  MR-716,  Turk  Street 
Office  Building,  Alterations  to  Offices. 

Vote:    Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0369    M  Authorizing  direct  negotiation  of  a  construc- 

tion contract  to  provide  a  radio  equipment 
vault  at  McLaren  Park  (MR  Contract  No.  641) , 
as  no  bids  were  received. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0361    M  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $99,814.70 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0  370    HH  Authorizing  Ketch  Hetchy  to  prepare  and 

circulate  to  propsective  consultants  a 
Request  for  Proposal  for  a  contract  to  design 
the  replacement  of  the  Operation  Division's 
Carrier  and  Supervisory  Control  System 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 
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On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Terminating  and  cancelling,  effective  October 
31,  1978,  that  lease  extension  agreement  made 
and  entered  into  May  31,  1967,  between  City 
and  County  of  San  Francisco,  through  its 
Public  Utilities  Commission,  as  Lessor,  and 
Joseph  W.  Welch,  Jr.  and  John  W.  Bacon,  d.b.a 
Green  Giant  Garden  and  Home  Supply,  as  Lessee; 
and  authorizing  and  directing  the  Acting 
General  Manager  and  Chief  Engineer  of  the 
Water  Department  to  give  proper  notice  to 
the  Lessee  of  the  foregoing  termination,  and 
requesting  said  Lessee  to  quit  and  deliver 
up  possession,  on  December  1,  1978,  of  those 
premises  which  Lessee  now  holds  under  the 
foregoing  lease  agreements.    (Deferred  from 
meeting  of  August  22,  1978) 

Votes     Ayes-Kenning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

Rejecting  all  bids  received  August  24,  1978, 
for  WD  Contract  No.  1742,  Sealing  of  Roof 
Expansion  Joints,  Sunset  Reservoir  North 
Basin,  and  directing  the  Water  Department  to 
readvertise  for  bids. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Rejecting  all  bids  received  August  24,  1978 
for  WD  Contract  Mo.   1740,  Suburban  Facilities, 
Millbrae,  California?  directing  the  Water 
Department  to  make  modifications  to  the  plans 
and  specifications  and  readvertise  for  bids; 
and  approving  transfer  of  funds  in  the  amount 
of  $500,000. 

Vote;  Ayes-  Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 

Rejecting  all  bids  received  August  24,  1978, 
for  WD  Contract  No.   1746,  CDD  Control  Room, 
Lake  Merced  Pump  Station?  and  directing  the 
Water  Department  to  readvertise  for  bids. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

Requesting  the  Board  of  Supervisors  of  San 
Mateo  County  to  enact  an  ordinance  designating 
Crystal  Springs  Vista  Point  to  be  a  "No 
Parking  or  Stopping"  area  between  the  hours  of 
7  p.m.  and  7  a.m. 
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Vote;     Ayes-Henning,  Pilcher,  Plynn,  McCrea, 
Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

Commendations  for  coming  to  the  aid  of  Shopman 
Lawrence  Warner  when  the  fuel  tank  of  a  disabled 
Municipal  Railway  coach  exploded. 
Commending  Mr.  Ben  Marston,  a  nearby  resident. 

Vote:     Ayes-Henning,  Pilcher,  Flynn f  .McCrea, 
Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

Commendations  for  corning  to  the  aid  of  Shopman 
Lawrence  Warner  when  the  fuel  tank  of  a 
diabled  Municipal  Railway  coach  exploded. 

Commending  Mr.  Gary  Kong,  Municipal  Railway 
operator. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

Endorsing  the  request  of  Municipal  Railway 
staff  and  recommeding  that  the  Mayor  solicit  the 
necessary  personnel  for  the  task  of  performing 
a  management  audit. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

Authorizing  partial  hiring  of  crafts  and 
non-crafts  personnel  for  Muni  Metro  as  required, 
and  no  sooner  than  budgeted. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

Approving  the  proposed  type  and  text  of  the 
Metro  Center  Dedication  Plaque  and  authorizing 
its  fabrication  and  installation  according 
to  the  terms  of  MR  Contract  No.  609-  Muni 
Metro  Rail  Center. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Approving  agreement  with  Trans  Diesel,  Inc., 
of  Santa  Clara,  California,  to  provide 
San  Francisco  with  a  Berliet  bus  for  testing, 
and  authorizing  the  General  Manager  of.  the 
Municipal  Railway  to  execute  said  agreement. 
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Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

%  On  motion  of  Flynn,  seconded  by  Pilcher,  the 

following  resolution  was  adopted: 

78-0382    M  Recommending  that  the  proposed  on-ramp  to  the 

Interstate  280  Freeway  from  4th  and  King 
Streets  not  be  constructed,  and  respectfully 
requesting  that  the  Board  of  Supervisors  re- 
verse the  present  policy  of  the  City  and 
County  of  San  Francisco  requests  that  the 
fourth  Street  on-ramp  project  be  deleted, 
with  a  request  that  further  diversion  of  the 
funds  for  the  ramp  to  public  transportation 
purposes  be  considered. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

78-0383    M  Adopting  a  policy  that  transit  districts,  when 

procuring  coaches  with  federal  fund  assistance 
be  allowed  to  modify  the  jaaseiine  Specifica- 
tions to  delete  those  items  which  are 
unnecessary  or  undesirable  to  their  operations 
and  add    items  that  are  necessary  to  their 
operations;  and  directina  the  General  T'anager 
of  Public  Utilities  to  notify  the  U.S. 
Secretary  of  Transportation  and  the  San  Fran- 
cisco Board  of  Supervisors  of  this  policy. 

Vote;     Ayes-Kenning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 

78-0384    M  Authorizing  the  Municipal  Railway  to  enter 

into  an  Agreement  for  Professional  Services 
with  Jefferson  and  Associates  Inc.,  to  per- 
form Phase  I  of  the  Muni/Golden  Gate  Ferry 
Bi-Directional  Passenger  Transfer  Demonstra- 
tion Project. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

78-0385    GO  Approving  budget  assumptions,  and  directing 

staff  to  use  them  as  the  basis  for  prepara- 
tion of  budget  documents  for  the  fiscal  year 
1979-1980  which  are  due  to  be  filed  with  the 
Commission  by  November  21,  197  8.  (Deferred 
from  meeting  of  August  22,  1978.) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger  < 

\ 

Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 
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REPORT  OP  THE  GENERAL  MANAGER-  Mr.  John  B.  Went z 
Recent  Actions  cf  the  Board  cf  Supervisors 


Mr.  Wentz  stated  that  the  Board  of  Supervisors  has  approved  a 
$35,000  supplemental  appropriation  for  special  legal  counsel. 
Also  approved  is  a  supplemental  appropriation  of  $3.5  million  for 
Muni  platform  operators. 

The  SIP  grant  application  was  approved  September  11,   1978.  The 
TIP  grant  application  has  been  put  over  for  one  week  for  the 
City  Attorney  to  determine  the  legality  of  deleting  the  cable 
car  extension. 

Reduced  Hetch  Hetchy  rates  were  approved  September  11,  1978. 
Muni  Fare  Modification  Study 

Five  proposals  have  been  received,  and  all  of  them  are  for  about 
$100,000.     Interviews  are  to  be  held  on  September  27,  1978. 

Baseball  Games  at  Candlestick  Park 

Mr.  Green  and  Mr.  Wentz.  met  with  Mr.  Robert  Lurie,  owner  of  the 
San  Francisco  Giants,  on  September  7,   1978.     Mr.  Lurie  has  agreed 
to  schedule  early  games  next  year  at  12s 00  noon  to  avoid  rush 
hour  conflicts.     After  the  end  of  the  season  he  will  consider 
further  steps  to  aid  Muni. 

Special  Meeting  on  Capital  Improvement  Program 

There  will  be  a  special  meeting  of  the  PUC  September  19,  1978, 
in  the  Lurie  Room  of  the  Public  Library  at  2; 30  p.m.  An 
executive  session  on  labor  negotiations  will  follow  that  meeting. 

Forest  Hill  Station 

Mr.  Wentz  stated  that  the  architect  would  like  to  review  his 
investigations  with  the  Commission. 

President  Henning  directed  that  this  matter  be  scheduled  for  the 
Commission  meeting  of  September  26,  1978. 

Use  of  Chlorine  for  Water  Purification 

Mr.  Eugene  J.  Kelieher,  Acting  General  Manager,  and  Chief  Engineer, 
Water  Department,  stated  that  the  Board  of  Supervisors  met 
September  11,  1978,  and  decided  to    outlaw  the  use  of  chlorine  in 
San  Francisco.     The  Water  Department  uses  most  of  its  chlorine 
outside  San  Francisco.     There  are  11  stations  in  San  Francisco, 
mainly  at  reservoirs,  and  there  cire  8  stations  outside  San  Fran- 
cisco.    In  a  normal  use  year  the  cost  of  chlorine  is  about 
$200,000.     Using  sodium  hypochlorite  would  cost  about  $1  million 
per  year,  and  it  would  cost  $1  million  to  convert  the  stations 
to  its  use.     Also,  it  would  probably  require  additional  manpower 
to  serve  the  stations. 

Mr.  Kelieher  explained  that  the  Water  Department  stores  chlorine 
at  the  Millbrae  Yard,  and  that  it  is  trucked  from  Sacramento. 
Steps  will  be  taken  to  make  the  storage  even  more  secure. 

Mr.  Harry  Tracy,  Manager,  Water  Quality  Division,  stated  that 
chlorine  is  stored  in  150-pound  tanks  and  in  1-ton  tanks.  There 
has  never  been  a  major  problem  at  the  Water  Department.  The 
Water  Quality  Division  has  in  the  past  gone  to  the  rescue  of 
someone  else  when  there  was  a  problem. 
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Mr.  Wentz  stated  cost  estimates  presume  the  Water  Department  would 
follow  the  mandate  of  the  Board  of  Supervisors  inside  and  outside 
San  Francisco.     Mr.  Kelleher  said  this  would  require  approximately 
a  3  percent  rate  increase  in  water  rates. 

Commissioner  Pilcher  commented  that  Supervisor  Dianne  Feinstein 
is  concerned  that  vandalism  might  cause  a  problem. 

Mr.  Wentz  stated  that  Mr.  Roger  Boas,  Chief  Administrative  Officer, 
has  scheduled  a  meeting  to  coordinate  City  activities.     It  is 
assumed  Mr.  Boas  will  report  to  the  Board  of  Supervisors  on  the 
total  impact. 

Commissioner  Peter  McCrea  inquired  if  inert  salts  in  sodium 
hypochlorite  would  affect  the  water  supply. 

Mr.  Tracy  stated  this  is  not  a  problem  in  the  quantities  to  be 
used. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

In  view  of  the  length  of  Commission  meetings  recently, 
Commissioner  Pilcher  asked  if  the  meetings  could  commence  at 
2; 00  p.m.  instead  of  2%  30  p.m.     She  made  a  motion  to  this  effect, 
which  was  seconded  by  Commissioner  Sanger  and  unanimously  adopted 
by  the  Commission. 

Mr .  McMorris  M.  Dow,  Utilities  General  Counsel,  stated  this  would 
require  amending  the  Commission ' s  Rules  of  Order. 

Commissioner  John  M.  Sanger  requested  that  in  light  of  recent 
material  received  having  to  do  with  the  Tuolumne  River  and  the 
prospect  of  a  preliminary  permit  that  a  presentation  on  the  dam 
project  be  calendared  within  the  next  month  or  six  weeks.  He 
suggested  providing  notice  to  all  concerned. 

President  Henning  directed  that  this  matter  be  calendared  for  the 
PUC  meeting  of  October  24,  1978. 

******* 

Resolution  No.  78-0368--Rejecting  all  bids  received  for  Contract 
No.  MR-716,  Turk  Street  Office  Building,  Alterations  to  Offices. 

Mr.  Maurice  Klebolt,  President,  CAPTrans ,  stated  that  the  facility 
is  for  a  Muni  security  detail  which  has  been  authorized.  He 
asked  why  all  bids  were  being  rejected. 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  explained 
that  $30,000  was  appropriated,  and  bids  came  in  at  $39,000.  Staff 
will  go  back  and  redesign  the  contract. 

Mr.  Fred  Perry  of  CAPTrans  asked  if  staff  could  ask  for  another 
supplemental  appropriation. 

Mr.  Green  explained  that  to  ask  for  $39,000  would  re-do  the 
whole  process.  It  is  cheaper  to  re-do  the  design  to  delete 
some  things  that  are  not  absolutely  necessary. 

Mr.  Perry  asked  if    many  things  were  put  in  that  were  not  needed. 

Mr.  Green  explained  that  staff  does  not  feel  that  scaling  down 
will  affect  the  function  of  the  building.  This  item  is  not  an 
emergency  item. 
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********* 


Resolution  No.  78-0370 — Authorizing  HH  to  prepare  and  circulate 
to  propsecitive  consultants  an  RFP  for  a  contract  to  design  the 
replacement  of  the  Operation  Division's  Carrier  and  Supervisory 
Control  System. 

Commissioner  Sanger  asked  about  electro-mechanical  control. 

r 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Project,  explained 
that  the  electro-mechanical  system  involves  electrical  relays. 
The  function  is  now  provided  by  a  digital  system.     The  proposed 
system  would  provide  supervisory  control  of  the  entire  power 
system  from  Moccasin. 

********* 

ITEM  MO.  9 — Request  for  waiver  of  automobile  liability  coverage 
in  the  required  insurance  for  Land  Use  Permit  granted  to  Joyce 
Butkus  and  Jean  Wilson  on  WD  pipeline  right-of-way  in  Menlo  Park. 

Mr.  Kelleher  explained  that  this  item  was  calendared  at  the 
request  of  permittees,  who  were  required  to  obtain  $1  million  of 
liability  property  damage  insurance  to  include  owned  and  non-owned 
autos.     Permittee  did  furnish  $1  million  comprehensive  liability 
insurance.     Mr.  Paul  C.  Maier,  attorney  for  applicants,  is 
questioning  the  need  for  extended  insurance  to  cover  owned  and 
non-owned  autos.     The  Commission  can  reduce  insurance  or  consider 

the;  elimination  of  auto  insurance. 

r 

Mr.  Maier  explained  that  his  clients  own  property  which  abuts 
the  Hetch  Hetchy  right-of-way.     They  have  a  permit  from  the  City 
to  cross.     They  have  provided  the  City  $1  million  liability 
insurance  by  reason  of  ownership  of  their  property  and  use  of 
HH  right-of-way.     Mr.  Maier  asked  if  the  City  also  needs  coverage 
for  owned  and  non-owned  autos.     He  said  it  is  his  position  that  the 
City  does  not  become  liable  for  negligent  use  of  autos.  The 
alternative  given  by  the  City  is  cancellation  of  the  permit. 

Mr.  McMorris  M.  Dowp  Utilities  General  Counsel,  stated  comprehen- 
sive liability  insurance  is  not  good  for  use  of  the  right-of-way. 
The  City  does  not  have  liability  insurance  on  City  streets  except 
if  they  are  in  bad  condition.     He  said  this  matter  is  a  policy 
decision  of  the  Commission. 

Mr.  Maier  stated  that  his  clients  have  attempted  to  obtain  an 
umbrella  policy,  but  it  would  not  be  endorsed  to  cover  the  City. 
They  obtained  a  home  owner's  policy,  but  it  will  not  cover  autos. 
Their  auto  carrier  will  not  write  the  policy  required.     There  is 
a  remote  possiblity  of  an  excess  policy,  which  would  cost  between 
$1500  and  $2000. 

Commissioner  McCrea  asked  if  the  house  was  constructed  with  the 
full  knowledge  that  these  conditions  would  have  to  be  met. 

Mr.  Maier  stated  the  conditions  for  granting  of  the  right-of-way 
have    been  substantially  increased  since  the  property  was  acquired. 

Commissioner  Pilcher  commented  that  the  previous  owner  had  access. 

Mr.  Kelleher  explained  that  someone  sold  the  property  on  the 
other  side  of  the  HH  right-of-way.     The  previous  owner  had 
obtained  a  permit  to  cross. 

Commissioner  McCrea  asked  if  the  insurance  conditions  were  changed 
at  the  time  of  the  sale. 

Mr.  Kelleher  said  there  was  an  increased  requirement  by  the 
Commission  for  $1  million. 
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Mr.  Maier  stated  the  conditons  were  imposed  after  his  client 
purchased  the  property  and  said  his  position  is  that  the  City 
does  not  have  any  exposure  by  reason  ot  use  of  the  right-of-way. 

Mr.  Dow  said  the  exposure  is  slight,  but  it  is  there.     It  is 
a  matter  for  the  Commission  to  decide. 

Commissioner  Pilcher  asked  for  an  example  of  a  case  where  the 
City  would  be  liable. 

Mr.  Dow  stated  there  might  be  bushes  where  the  motorist  could 
not  see  beyond  them.     He  said  comprehensive  liability  excludes 
auto  liability.     However,  the  problem  is  more  than  that.  The 
City  could  be  exposed  to  a  suit.     If  the  City  had  coverage    ,  the 
insurance  company  would  handle  it. 

Mr .  Maier  said  there  is  a  problem  in  obtaining  $1  million  insurance 
for  owned  and  non-owned  autos.     He  suggested  that  this  clause 
comes  from  some  other  situation — perhaps  with  a  contractor. 

Responding  to  a  question  from  President  Kenning,  Mr.  Kelleher 
said  this  is  the  only  case  the  Water  Department  has  with  this 
situation. 

Responding  to  a  question  from  Commissioner  Sanger  about  reducing 
the  amount  of  coverage  involved,  Mr.  Maier  stated  the  problem 
is  one  of  coverage  per  se.     Carriers  are  not  concerned  about 
the  dollar  amount.     There  is  no  track  record. 

Commissioner  McCrea  asked  that  the  City  Attorney's  Office  work 
with  Mr.  Maier  to  draw  up  something. 

Commissioner  Flynn  said  he  would  like  to  see  financial  information. 

Commissioner  Pilcher  said  she  would  be  interested  in  seeing 
letters  from  insurance  companies  saying  they  will  not  provide  this 
type  of  coverage. 

President  Henning  directed  that  City  Attorney's  Office  and 

Mr.  Maier  work  on  a  hold  harmless  clause,  and  report  back  to  the 

Commission  on  October  10,  1978. 

********* 

Resolution  No.  78-0371 — Terminating  and  cancelling,  effective 
October  31,  1978,  that  lease  extension  agreement,     uade  and 
entered  into  May  31,  1967,  between  CCSF,  through  its  Public 
Utilities  Commission,  as  Lessor,  and  Joseph        Welch,  Jr.,  and 
John  W.  Bacon,  d.b.a  Green  Giant  Garden  and  Home  Supply,  as  Lessee 

Commissioner  Pilcher  said  she  is  not  clear  as  to  why  Green  Giant 
has  to  be  off  the  property  before  it  is  put  out  to  bid. 

Mr.  Kelleher  said  this  requirement  is  on  advice  of  the  City 
Attorney's  Office,  in  case  there  is  any  legal  "hang  up". 

Mr.  A.  James  Scholz,  attorney  for  Green  Garden  Nursery  &  Home 
Garden  Supply,  Inc.,  formerly  Green  Giant  Garden  and  Home  Supply, 
requested  that  the  lease  or  extension  not  be  terminated  in  order 
to  permit  the  Water  Department  and  his  client  to  discuss  it  at 
length. 

Commissioner  McCrea  noted  that  the  facts  presented  indicate 
that  the  City  is  legally  within  its  right  to  terminate  the 
agreement. 

Mr.  Scholz  said  that  in  1967  the  lease  extension  was  negotiated 
with  the  Water  Department.     In  order  for  the  tenant  to  undertake 
the  expenditure  for  needed  improvements  and  repairs  he  wanted 
to  be  certain  he  had  a  long  term  lease.     The  City  has  received 
an  additional  $3,000  in  rent. 
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Commissioner  Pilcher  stated  that  a  subsequent  extension  is  being 
discussed,  and  Commissioner  Flynn  commented  that  the  cancella- 
tion provision  did  not  deal  with  that. 

Mr.  Scholz  said  rental  payments  were  increased,  and  his  client 
suffered  serious  financial  setbacks  because  of  the  drought. 
He  asked  the  Water  Department  staff  if  there  were  any  plans  for 
the  property  and  was  told  there  were  none.     He  obtained  a  loan 
for  $90,000  to  keep  the  business  going  and  mortgaged  his  home. 

Commissioner  Sanger  asked  if  there  is  a  possibility  of  giving 
the  lessee  an  opportunity  to  bid  on  the  entire  parcel. 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Kelleher 
stated  the  property  leased  by  Green  Giant  has  frontage  on  El 
Camino  Real  and  is  the  key  to  utilization  of  the  entire  parcel. 
The  minimum  bid  would  be  $7,000  per  month.     He  said  Mr.  Scholz' s 
client  could  bid  with  everyone  else. 

Mr.  Scholz  said  his  client  has  a  going  business  and  that  he 
would  like  to  sit  down  and  see  if  an  agreement  could  be  entered 
into. 

Commissioner  McCrea  said  he  did  not  think  Commission  could 
negotiate  a  single  source. 

Commissioner  McCrea  moved  passage  of  this  resolution,  which 
was  seconded  by  Commissioner  Flynn,  and  unanimously  passed  by 
the  Commission. 

8 

•kit******* 

ITEM  NO.  14 — Authorizing  the  General  Manager  and  Chief  Engineer 
of  the  SFWD  to  execute  an  approximate  .80  acre  Revocable  Land 
Use  Permit  to  Aetna  Life  Insurance  Company  for  parking  and  land- 
scaping purposes  for  certain  WD  property  located  in  Santa  Clara 
Co.  commencing  July  1,  1978,  at  a  monthly  rental  of  $290  plus 
reimbursement  of  taxes  and  assessments,  subject  to  rental 
adjustment  every  three  years  until  revoked. 

Commissioner  Sanger  commented  that  according  to  the  explanation 
the  average  cash  value  has  been  determined  to  be  $7  0,000.  At 
eight  percent  that  would  justify  a  monthly  rental  of  $4  50 
and  the  rental  proposed  is  $290. 

Mr.  Kelleher  stated  that  rights-of-way  with  pipelines  are 
figured  at  5  percent,  and  at  8  percent  if  they  are  unencumbered. 

Commissioner  Sanger  said  5  percent  is  much  too  low  to  rent 
anything.     He  asked  how  often  the  Water  department  revokes  these 
permits . 

Mr.  Kelleher  said  that  the  Department  was  in  there  in  1963-64 
for  the  pipeline.     Permittee  came  back  for  re-issuing.     He  said 
most  of  these  permits  are  for  landscaping,  and  permittees  also 
pay  taxes.     Most  agreements  have  cross-over  rights. 

Commissioner  Sanger  stated  that  if  this  could  be  justified  for 
5  percent  he  could  accept  it. 

Mr.  Richard  Tanaka,  Manager,  Agriculture  and  Land  Division,  Water 
Department,  stated  that  only  recently  the  percentage  was  raised 
from  4  percent  to  5  percent.     The  4  percent  rate  was  in  effect 
for  three  years. 

President  Henning  directed  that  this  item  be  taken  off  calendar 
until  the  Commission  meeting  of  October  10,  197  8. 
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********* 

Resolutions  Nos.  78-0376  and  78-0377 — Commendations  for  coming 
to  the  aid  of  Shopman  Lawrence  Warner  when  the  fuel  tank  of  a 
disabled  MR  coach  exploded.     Commending  Mr.  Ben  Marston,  a 
nearby  resident,  and  Mr.  Gary  Wong,  Municipal  Railway  operator. 

Mr.  Carl  Barton,  Acting  Deputy  Manager  of  Operations,  stated  that 
Mr.  Marston  was  not  present,  and  that  Mr.  Wong  was  present.  He 
stated  that  on  March  21,  1978,  while  Shopman  Lawrence  Warner 
was  working  on  a  disabled  motor  coach  there  was  an  explosion. 
Messrs.  Wong  and  Marston  came  to  his  assistance  in  a  courageous 
effort  to  extinguish  the  flames  that  had  covered  Mr.  Warner's 
body. 

Ms.  Romaine  A.  Smith,  Secretary,  PUC  stated  appropriate  resolutions 
have  been  prepared. 

Mr.  Green  stated  that  Mr.  Warner  is  recovering,  and  the  doctors 
say  it  was  the  actions  of  Messrs .  Marston  and  Wong  which  were 
responsible  for  the  fact  that  Mr.  Warner  did  not  expire. 

Resolution  No.  78-0378- — Endorsing  the  request  of  Municipal  Railway 
staff  and  recommending  that  the  Mayor  solicit  the  necessary 
personnel  for  the  task  of  performing  a  management  audit. 

Commissioner  McCrea  stated  the  Mayor  has  reached  the  point  of 
negotiation  with  representati  es  of  private  industry.     It  is 
reasonably  certain  thev  wi 11     be  able  to  do  what  was  required 
under  the  UTDC  request  on  a  pro  bono  basis. 

Mr.  Wentz  said  Muni  staff  has  been  given  an  appointment  to  present 
its  case  on  September  22,  1978.     The  Muni  project  will  be  in 
competition  with  other  projects  but  there  will  be  an  opportunity 
for  the  Muni  project  to  be  accepted. 

Commissioner  Sanger  asked  what  staff  expects. 

Mr.  Green  said  staff  is  seekina  the  organizational  an administr'aetive 
ability  to  improve  functions  o£  -various  departments .     Staff  has 
listed  Mr.  Green's  office,  the  oaiety  and  Training  Office, 
Scheduling  and  /Accounting  as  departments  requesting  assistance. 

Commissioner  Sanger  asked  why  Safety  and  Training  is  included. 

Mr.  Green  replied  that  Muni  pays  $3.5  million  a  year  in  claims, 
and  it  is  felt  administrative  procedures  and  organizational 
structure  in  that  department  need  reinforcement. 

********* 

ITEM  NO.   18--Approving  supplemental  appropriation,  amount  $106,455, 
to  provide  funds  for  expanding  the  scope  of  the  Professional 
Services  Agreement  with  UTDC  to  include  an  analysis  of  the 
organizational  and  administrative  effectiveness  of  the  Municipal 
Railway. 

Commission  directed  that  this  item  be  continued. 

********* 

ITEM  NO.   19 — Discussion  of  recommended  plan  to  mike  T'uni  "Tctro 
accessible  to  the  elderly  and  handicapped. 
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Mr.  Lyle  Peterson,  Coordinator  of  Elderly  and  Handicapped 
Program,  stated  that  his  staff  has  been  going  through  stations 
and  looking  at  those  areas  which  would  be  beneficial  to  the 
handicapped.     Recommendations  were  taken  to  Mr.  Schell's  office, 
and  he  has  taken  them  to  TIP.     Some  handicapped  consultants 
have  been  riding  the  vehicle.     The  Commission  has  their  recommen- 
dations.    Staff  has  been  working  closely  with  Muni  Metro  to  see 
how  to  resolve  problems . 

Regarding    the  car  itself,  a  discussion  has  been  held  with  UMTA 
regarding  the  lift.     UMTA  is  in  the  process  of  developing  a 
work  statement  under  Section  6,  which  would  be  completed  within 
30  days.     This  will  be  sent  to  San  Francisco  and  Boston  for 
recommendations.     Thirty  days  later  an  RFP  will  be  sent  out  to 
develop  and  design  a  lift.     It  is  assumed  that  within  4  to  8  months 
a  contract  will  be  out,  and  it  is  estimated  a  lift  will  be  ready 
in  two  years. 

The  subway  operation  and  the  operation  on  the  street  pose  two 
different  access  problems. 

President  Henning  asked  what  Boston  has  done. 

Commissioner  McCrea  commented  that  the  interior  lay  out  of  Boston's 
cars  is  such  that  they  have  increased  circulation.     To  accommodate 
handicapped  people  on  Muni's  LRVs,  it  would  be  necessary  to  remove 
ten  seats . 

Mr.  Peterson  stated  that  as  one  enters  the  front  door  there  is 
room  to  go  down  the  aisle,  but  only  two  inches  clearance  on 
\    each  side  of  the  wheelchair.     If  the  vehicle  has   a  capacity  load 
the  handicapped  person  would  have  to  exit  at  a  center  aoor.  The 
Board  of  Control  recommended  that  a  row  of  seats  be  taken  out  as 
in  Boston.     There  has  been  discussion  regarding  the  possibility 
of  having  a  third  door  in  the  vehicle  behind  the  driver  to  be 
used  only  in  that  situation. 

Commissioner  Pilcher  asked  how  many  potential  users  there  are. 
If  that  is  known  there  may  be    some  other  way  of  handling  the 
problem. 

Commissioner  McCrea  stated  that  the  system  has  been  advertised  as 
being  accessible,  but  he  does  not  think  it  is.     The  aisles  are 
too  narrow. 

Mr.  Peterson  stated  that  at  this  time  it  is  not  known  how  many 
handicapped  and  elderly  will  use  the  system.     In  the  avenues  a 
lift  would  be  necessary  to  get  from  the  street  to  the  car.  It 
has  not  been  decided  if  it  can  work  at  the  front  door.  UMTA 
will  award  $120,000  to  a  contractor  to  work  on  the  matter. 

Commissioner  McCrea  said  changing  the  seat  configuration  would 
be  less  expensive  if  it  is  done  in  Philadelphia  when  the  cars 
are  assembled. 

Mr.  Green  commented  that  a  lift  at  the  front  door  might  eliminate 
the  need  for  removing  seats.     A  door  could  be  cut  in  the  other 
side  of  the  car  to  use  in  the  subway. 

€ommissioner  McCrea  asked  Mr.  Green  if  he  could  write  to  BV  and 
inquire  as  to  the  costs  for  changing  the  seating  configuration 
and  cutting  a  third  door. 

Mr.  McMorris  M.  Dow  stated  it  would  cost  money,  and  that  ?an 
Francisco  is  50  cars  too  far  down  the  road  already. 
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Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Peterson 
stated  the  third  door  would  be  behind  the  driver's  compartment. 
It  would  only  be  used  in  the  subway  where  there  is  a  center 
platform. 

Mr.  Maurice  Klebolt,  stated  there  is  a  problem  with  changing 
the  seat  configuration  because  San  Francisco  has  elected  to  use 
sand  boxes  under  the  first  2  jump  seats  near  the  front  door. 
He  said  the  answer  is  to  use  buses.     Another  alternative  is  high 
platforms  in  the  avenues.     He  commented  that  $70,000  was  spent 
on  a  report  on  needs  of  the  handicapped  on  Muni  Metro.  The 
Commission  would  not  permit  one  pilot  platform  to  be  built, 
because  of  Mr.  Rino  Bei. 

Mr.  Wentz  said  the first  choice  recommendation  was  to  put  lifts 
on  the  cars.     The  second  alternative  was  to  consider  a  platform 
One  prototype  platform  is  in  the  program  to  be  built  at  the  zoo, 
and  Mr.  Bei  is  not  opposing  it. 

Mr.  Green  added  that  the  platforms  mav  have  a  use,  such  as  at 
San  Francisco  State  College  and  at  various  hospitals. 

President  Henning  directed  that  this  item  be  continued  to  the 
Commission  meeting  of  October  10,  1978. 

Commissioner  McCrea  said  he  had  a  letter  from  a  member  of  the 
Board  of  Control  regarding  the  report,  which  stated  that  it  was 
superficial  and  did  not  identify  the  serious  magnitude  of  the 
problems. 

Mr.  Peterson  stated  five  public  hearings  will  be  held  the  week 
of  September  18,  1978,  on  the  elderly  and  handicapped  transpor- 
tation plan. 

********* 

Resolution  No0  78-0379--Authorizing  partial  hiring  of  crafts  and 
non-crafts  personnel  for  Muni  Metro  as  required,  and  no  sooner 
than  budgeted. 

Commissioner  McCrea  asked  if  a  status  report  could  be  submitted  to 
Commission  in  six  weeks  on  the  joint  agreement  with  BART  on 
stations . 

Mr.  Wentz  stated  that  the  document  will  be  an  amendment  to  the 
service  agreement  Muni  already  has  with  BART,  and  it  is  "in 
the  mill" . 

********* 

Resolution  No.  7  8-0381 — Approving  agreement  with  Trans  Diesel,  Inc. 
of  Santa  Clara,  California,  to  provide  San  Francisco  with  a 
Berliet  bus  for  testing,  and  authorizing  the  General  Manager  of 
the  Municipal  Railway  to  execute  said  agreement. 

Commissioner  McCrea  asked  if  UMTA  would  allow  the  City  to  buy 
this  bus. 

Mr.  Tom  Matoff,  /Acting  Director  of  Planning,  Municipal  Railway, 
replied,   "Not  presently". 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Matoff 
said  it  is  a  diesel  bus  and  will  be  used  on  a  variety  of  lines. 

Mr.  Klebolt  stated  he  thought  Muni  might  obtain  a  demonstration 
bus  free  of  charge  from  Greyhound  Corporation. 

Commissioner  McCrea  suggested  that  Mr.  Green  contact  Greyhound. 
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ITEM  NO.  24 — Discussion  o*  MR  staff  responses  to  recommendations 
made  in  the  Deloitte,  Ha  3&  Sells  report  of  handling 

facilities  and  procedures  at  the  Municipal  Railway. 

Mr.  Green  reported  that  Muni  staff  has  found  the  report  worthwhile, 
and  many  of  the  recommendations  have  already  been  put  into  effect. 
Others  will  be  worked  on  in  short  order,  and  some  will  take 
longer  to  implement. 

Mr.  Green  introduced  Mr.  John  Ellingson  and  Mr.  Thomas  Ruben 
of  Deloitte,  Haskins  &  Sella. 

Commissioner  Sanger  commented  that  the  report  recommended  against 
registering  fare  boxes  on  the  grounds  they  would  not  be  cost 
effective. 

Mr.  Ellingson  stated  this  is  based  on  experience  with  other  transit 
properties  which  have  used  registering  fare  boxes.     He  stated 
the  initial  capital  costs  of  $1600  for  registering  fare  boxes  are 
excessive.     Also,  at  the  present  time  there  is  a  reliability 
problem  in  San  Diego  and  at  transit  properties  in  Springfield  and 
Pittfield,  Massachusetts. 

Commissioner  Sanger  asked  what  calculations  were  made  that  it 
might  be  beneficial  to  have  additional  observers  on  the  cable 
cars . 

Mr.  Ellingson  stated  it  is  difficult  to  tell  how  much  money,  if 
any,  is  not  being  used  as  intended,  because    this  is  not  known . 

Concerning  observers,  Commissioner  Piicher  stated  that  conductors 
would  be  able  to  establish  their  identity. 

Mr.  Green  stated  that  observers  are  nothing  new.     They  are 
changed  frequently. 

Commissioner  McCrea  stated  the  report  did  not  address  an  issue 
raised  a  number  of  times  before — why  are  special  people  required 
to  operate  Keene  fare  box  extraction  equipment. 

Mr.  Green  replied  that  it  is  a  Civil  Service  job  classification. 
Staff  is  recommending  that  this  job  classification  be  combined 
with  car  cleaner,  automotive  service  worker  and  maintenance 
worker . 

Mr.  Wentz  added  that  tabulations  indicate  this  would  produce  a 
saving  of  $200,000  on  an  annual  basis. 

Commissioner  Piicher  commented  that  cable  car  conductors  and 
gripmen  might  be  interested  in  jump  suits  without  pockets,  which 
are  commonly  used  at  gas  stations. 

Mr.  Green  said  cable  car  employees  seem  to  want  a  different  type 
of  uniform. 

Commissioner  Sanger  stated  that  the  most  significant  item  in 
the  report  has  to  do  with  economies  to  be  achieved  by  consolida- 
tion of  positions  and  outside  contracting  of  certain  services. 

Commissioners  McCrea  and  Flynn  stated  consultant  did  a  very  good 
job,  in  some  cases  going  beyond  the  scope. 

Mr.  Lawrence  B.  Martin,  President,  TWU  Local-2  50A,  suggested 
removing  collections  from  cable  cars  altogether  by  using 
terminals  for  collections.     A  conductor  spends  a  lot  of  time 
collecting  fares — and  not  getting  to  the  brakes  on  time  causes 
accidents . 
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Mr.  Martin  commented  that  consultant's  reliability  in  keeping 
matters  secret  is  not  good. 

Mr.  Ruben  stated  that  the  firm's  employee  did  not  divulge  anything, 
but  it  appeared  that  he  had.     During  the  study  there  was  no  evidence 
of  any  Muni  employee  pocketing  funds  of  any  sort. 

Some  money  lost  on  cable  cars  was  due  to  patrons  not  paying  full 
fares . 

Commissioner  Sanger  asked  if  the  firm  had  considered  removing 
collections  from  cable  cars,  and  Mr.  Ellingson  replied  there  would 
be  a  problem  when  pedple  get  on  and  off  at  stops  other  than  the 
end  of  the  line. 

Mr.  John  Elberling  of  CAPTrans  commented  that  over  the  years  when 
the  Keene  system  has  been  critized,  it  was  cited  as  being  "fool 
proof".     It  is  not  "fool  proof    as  coins  spill  on  the  ground. 
Employees  had  access  to  where  money  was  stored,  and  warning  systems 
did  not  work.     In  the  future  when  there  is  criticism,  Mr.  Elberling 
said  he  hoped  staff  will  not  give  the  response  that  the  system  is 
vacuum  controlled  and  therefore  "fool  proof". 

Mr.  Ellingson  stated  that  Muni  is  better  off  staying  with  the 
Keene  system  than  beginning  all  over.     The  Keene  system  has  been 
widely  used  by  other  agencies. 

Mr.  Elberling  said  the  RFP  asked  that  firms  review  the  fare 
handling  system  still  being  used  on  streetcars.     The  report  does 
not  address  itself  to  that. 

Mr.  Ellingson  replied  that  the  old  farebox  system  was  investigated, 
but  these  boxes  are  being  phased  out. 

Commissioner  Flynn  asked  if  the  coins  spilled  are  of  a  tremendous 
amount,  and  Mr . « Ellingson  replied  that  the  largest  spill  was  less 
than  $100.     He  said  steps  have  been  taken  to  reduce  the  problem 
in  the  future. 

Mr.  Maurice  Klebolt,  stated  there  has  been  concern  about  the  method 
of  transferring  cash  from  the  cable  car  conductor  to  the  receiver 
because  it  is  done  by  pencil.     Entries  are  made  in  the  master  list 
in  pencil,  and  the  Muni  accounting  office  uses  pencil. 

Mr.  Green  explained  that  all  transactions  relate  back  to  the 
register,  and  the  receiver  can  not  change  the  register. 

Mr.  Klebolt  com?>nted  that  $1  million  went  "down  the  tubes"  by 
maintenance  employees,  including  foremen,  in  Santa  Clara  County. 

Mr.  Green  stated  those  boxes  were  not  Keene  system  boxes. 

Mr.  Klebolt  stated  he  had  suggested  asking  APT A  to  bring  to  the 
Commission  a  secret  file  on  security  systems,  and  asking  the 
people  from  the  Duncan  system  to  come  and  give  a  free  demonstra- 
tion. 

Mr.  Ellingson  said  his  firm  has  checked  with  APT A  and  Duncan 
Industries,  and  there  is  no  such  thing  as  a  mechanical  device  that 
can  not  be  defeated.     Muni  has  identified  the  most  important 
shortcomings  and  made  significant  improvements. 

Mr.  Klebolt  inquired  about  the  use  of  tickets. 

Mr.  Ellingson  said  it  would  be  very  clumsy  to  have  a  system  of 
tickets  which  would  be  used  in  large  part  by  tourists. 
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Mr.  Green  stated  that  $25  million  is  collected  annually  in  all 
fares  by  Muni.     When  there  is  a  system  of  fare  collections  at 
cable  car  terminals  there  will  be  fewer  money  transactions. 

Commissioner  Henning  stated  the  Commission  feels  recording  of 
money  should  be  done  by  pen. 


********** 

Resolution  No.   78-0382 — Recommending  that  the  proposed  on-ramp 
to  the  1-280  Freeway  from  4th  and  King  Streets  not  be  constructed, 
and  respectfully  requesting  that  the  Board  of  Supervisors  re- 
verse the  present  policy  of  the  CCSF  and  indicate  to  the  Cali- 
fornia Department  of  Transportation  that  the  CCSF  requests  that 
the  4th  Street  on-ramp  project  be  deleted,  with  a  request  that 
further  diversion  of  the  funds  for  the  ramp  to  public  transpor- 
tation purposes  be  considered. 

Mr.  Tom  Matoff  stated  that  the  TPG  discussed  this  matter  on 
September  7,   197  8.     A  revised  resolution  contains  language  which 
is  the  same  as  that  to  be  considered  by  the  Planning  Commission 
on  September  14,  197  8.     The  same  language  will  also  be  incorporated 
in  a  letter  from  the  Department  of  Public  Works  to  the  Board  of 
Supervisors.     The  staff  is  not  opposed  to  an  on-ramp  per  se,  but 
does  feel  that  this  particular  on-ramp  is  not  in  the  best  interests 
of  transit. 

********** 

Resolution  No.  78-0384 — Authorizing  the  Municipal  Railway  to 
enter  into  an  Agreement  for  Professional  Services  with  Jefferson 
&  Associates,  Inc.,  to  perform  Phase  I  of  the  Muni  Golden  Gate 
Ferry  Bi-Directional  Passenger  Transfer  Demonstration  Project. 

Mr.  Matoff  explained  that  earlier  this  year  the  Commission 
approved  an  application  for  $78,000  to  have  CALTrans  fund  a 
demonstration  project  whereby  Muni  and  the  Golden  Gate  Ferry 
would  interchange  transfers.     Lost  revenue  would  be  made  up  by 
a  grant  from  CALTrans.     This  could  continue  on  a  permanent  basis 
if  the  rider  percentage  improves.     The  first  part  is  a  $4,000 
consultant  study  to  refine  details  of  the  transfer  arrangement, 
to  prepare  draft  agreements,  to  prepare  the  plan  for  project 
monitoring,  and  to  up-date  the  estimate  of  the  number  of  people 
who  would  use  such  an  arrangement. 


********** 

Resolution  No.  78-0385 — Approving  budget  assumptions,  and 
directing  staff  to  use  them  as  the  basis  for  preparation  of 
budget  documents  for  the  fiscal  year  1979-80  which  are  due  to 
be  filed  with  the  Commission  by  November  21,  1978. 

Commissioner  Sanger  commented  there  is  no  request  for  new 
employments  by  the  Water  Department. 

Mr.  Kelleher  stated  there  will  be  no  new  employments. 

Commissioner  Sanger  asked  if  overtime  for  craft  employees  instead 
of  hiring  additional  permanent  employees  will  be  justified. 

Mr.  Kelleher  explained  that  if  permanent  personnel  were  added  the 
Department  would  still  need  overtime,  as  overtime  fluctuates, 
and  different  classifications  are  involved.     Also,  he  said 
requisitions  are  not  being  filled  as  it  is  difficult  to  obtain 
qualified  people. 
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Commissioner  Pilcher  inquired  about  the  chlorine  problem,  stating 
that  the  3  percent  increase  in  rates  is  not  mentioned. 

Mr.  Kelleher  said  this  problem  just  surfaced,  and  will  be  taken 
up  in  the  budget. 

Commissioner  Sanger  asked  if  costs  are  reimbursed  for  new  services. 

Mr.  Kelleher  said  there  is  a  minimum  connection  and  service 
charge  of  $310  for  a  standard  service. 

Responding  to  a  question  from  Commissioner  McCrea,  he  said  the 
turbidity  problem  will  be  funded  by  a  new  bond  issue  or  by  a 
transfer  of  funds. 

With  reference  to  the  Municipal  Railway,  Commissioner  Sanger  asked 
what  assumptions  are  being  made  on  service  and  if  there  will  be 
the  same  number  of  scheduled  runs. 

Mr.  Green  said  the  assumption    is  that  maintenance  problems  will 
be  corrected  so  that  present  levels  of  scheduled  service  will 
be  maintained  at  the  very  least.     The  budget  will  be  based  on 
no  missed  runs. 

Commissioner  Sanger  commented  that  Muni  is  assuming  increased 
patronage  of  5  to  10  percent.     Assuming  part  of  that  will  be  in 
the  peak  periods,  if  there  is  not  a  higher  level  of  funding  the 
service  will  not  be  as  good. 

Mr.  Green  stated  there  is  an  assumption  of  adding  people  on 
crosstown  lines.  Muni  Metro  will  be  an  additional  means  of 
increasing  ridership. 

Commissioner  McCrea  noted  that  growth  in  the  business  district 
will  cause  an  increase  of  ridership. 

Commissioner  Sanger  commented  that  Muni  is  not  meeting  the  demand 
for  service  in  and  out  of  downtown,  and  this  is  also  true  in 
the  northern  waterfront  area. 

Mr.  Lynn  Pio,  Transit  Environmental  Coordinator,   stated  the 
basic  assumption  is  that  in    spite  of  the  increase ■  cost  of  the 
operating  Muni  Metro,  and  the  problem  ot  decrease^  ad  vaxCiem 
funding,  Muni  is  planning  to  maintain  at  least  what  it  has  and 
to  increase  service  if  possible.     The  implementation  of  Muni 
Metro  will  provide  additional  service  to  serve  downtown. 

Commissioner  McCrea  said  the  reoort  should  be  rephrased  to  say 
that  while  growth  is  assumed  to  exist  in  the  central  business 
district,  no  new  service  is  being  provided  except  by  Muni  Metro. 

Mr.  Matoff  stated  the  latent  demand  study  is  getting  underway, 
and  staff  is  programming  increases  in  capacity  in  some  corridors 
in  future  years.     The  POM  study  does  call  for  the  restoration  of 
50  runs. 

Commissioner  Sanger  suggested  that  the  Board  of  Supervisors 
and  the  Mayor's  Office  should  be  shown  there  is  a  demand  over 
which  Muni  has  no  control.     He  said  the  goal  of  closing  down 
Market  Street  to  everything  except  transit  is  a  little  bold. 

Mr.  Matoff  said  emergency  and  service  vehicles  could  use  Market 
Street . 

Commissioner  Sanger  questioned  the  need  to  purchase  new  trolley 
coaches,  stating  he  understood  the  float  for  the  trolley  fleet 
was  rather  high.     He  said  the  purchase  of  new  trolley  coaches 
should  be  deleted. 
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President  Henning  invited  comments  from  the  public. 

A  gentleman  from  the  Chamber  of  Commerce  stated  he  thinks  it  is 
inappropriate  to  state  that  almajor  goal  for  Muni  for  1979-80  is 
to  take  all  traffic  off  Market  Street  because  a  center  City 
study  of  the  effects  of  all  types  of  movement  within  the  central 
City  will  be  going  on  for  two  years.     A  preferential  streets 
study  will  be  going  on  at  the  same  time. 

Commissioner  Henning  directed  that  this  item  be  deleted. 

Responding  to  a  question  from  Commissioner  McCreaf  Mr.  Matoff  said 
Muni  is  recommending  restoring  10  runs  in  1979-80,  plus  all  runs 
missed  at  this  time.     These  runs  will  be  restored  where  it  will 
do  the  most  good. 

Mr.  Glover  of  SPUR    inquired  about  improved  maintenance  of 
overhead  power  lines. 

Mr.  Matoff  said  there  is  an  item  in  the  C.I. P.  for  reconstruction 
of  the  existing  overhead  system. 

Mr.  Oral  L.  Moore  stated  that  Hetch  Hetchy  is  including  in  the 
C.I. P.  a  program  for  faderal  funding  to  initiate  trolley 
overhead  work  to  accommodate  the  expansion  of  electric  service 
recommended  in  the  POM  study. 

Commissioner  McCrea  said  he  did  not  think  it  is  realistic  to 
assume  Muni  can  restore  all  runs  missing  today  and  obtain  10 
additional  runs. 

Mr.  Maurice  Klebolt  said  this  should  not  be  part  of  the  package. 
It  is  going  to  take  four  years  to  hang  wires.     He  asked  how  staff 
can  tell  Supervisor  Quentin  Kopp  that  Muni  has  a  computerized 
system  (RUCUS)  which  needs  more  people.     Advance  design  buses 
will  need  more  operators  and  more  money  for  maintenance,  and 
there  will  be  more  claims  costs.     UTDC    may  need  additional 
maintenance  personnel. 

Mr.  Dennis  Hyde  of  the  Muni  Coalition  commended  everyone  who 
took  part  in  the  preparation  of  the  document.     He  commented  that 
operators  maintain  that  radios  do  not  operate  in  certain  sections 
of  the  City,  and  some  vehicles  do  not  have  radios.  Because 
of  assaults  on  operators  he  would  like  to  see  the  radios  go  in 
as  quickly  as  possible. 

Mr.  Green  said  Muni  is  assuming  to  purchase  and  place  in  service 
400  new  radios. 

Following  discussion  between  Commission  and  staff,  Commissioner 
Sanger  recommended  that  the  document  be  amended  to  read  that 
ten  missed  runs  be  restored  in  fiscal  year  1979-80.  Commissioner 
Henning  directed  that  the  document  be  so  amended. 

********** 

ITEM  NO.   29 — Discussion  of  the  desirability  of  PUC  use  of 
Committees. 

Commissioner  Pi lcher  stated  there  are  only  5  Commissioners, 
and  if  committees  are  split  off  it  would  necessitate  going 
through  the  procedure  twice.     She  said  ad  hoc  committees  could 
make  sense  in  certain  cases.     Standing  committees  meeting  on  a 
regular  basis  would  have  to  meet  in  public,  and  would  then  have 
to  come  before  the  full  Commission. 
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Commissioner  Sanger  said  the  only  reason  to  have  committees  would 
be  to  expedite  matters  at  the  regular  meeting. 


President  Henning  commented  that  a  situation  of  unlawful  delega- 
tion develops. 

Commissioner  McCrea  stated  committees  would  save  the  staff  time 
and  would  save  the  public  time.     The  public  would  have  a  sense 
of  having  participated  in  decisions. 

Commissioner  Flynn  stated  he  is  opposed  to  committees,  but  would 
go  to  the  neighborhoods  anytime. 

Mr.  McMorris  M.  Dow,  said  notice  of  committee  meetings  would  have 
to  be  given  in  order  to  be  safe.     He  said  it  must  be1  noticed 
and  it  must  be  a  public  meeting. 


Commissioner  McCrea  moved  that  the  Commission  go  on  record  as 
using  committees  more  than  it  has  in  the  past  year  to  consider 
issues  that  need  to  be  explored  in  depth  with  staff  and  require 
public  input. 

Commissioner  Sanger  seconded  the  motion. 

On  roll  call  Commissioners  McCrea  and  Sanger  voted  "aye"  and 
Commissioners  Henning,  Pilcher  and  Flynn  voted  "no". 


THEREUPON  THE  MEETING  ADJOURNED?     6s 55  P.M. 


/)  // 


Rcmaine  A.  Smith 
Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

^yy^  «i?  8  ^P*>aL 

RESOLUTION  NO.____l_ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  581,  an  underground 
duct  system  is  to  be  constructed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate 
of  Determination  of  Exemption  from  Environmental  Review  EE77.176  covering 
this  project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for 
Hetch  Hetchy  Contract  No,  581,  California  Street,  Eighth  Avenue  and  32nd 
Avenue,  Underground  Duct  System;  and  be  it  further 

RESOLVED,  That  award  of  contract  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.S.  Department  of 
Transportation. 


i  nerebv  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEP  121378 


at  its  meeting  of 


Secretary  ami  Assistant- Central  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.   570,  Surface  West  Portal  and  Priest 
Reservoir  Roads  and  Area  in  Moccasin  Village,  as  satisfactorily  completed; 
approves  Debit  Modification  of  Contract  No.   1  in  the  amount  of  $1,134.43, 
and  authorizes  final  payment  in  the  amount  of  $11,472.67  to  the  Contractor, 
George  Reed,  Inc. 


hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

»  ~»«  of  SEE-I2 1978  -A  ■  f).   (J  / 

Secretary  — ^  ^'"'^''f  Cmnrivtl  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 
RESOLUTION  Mr.    g  .  -  ± 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  546,  Randolph  Substation,  Construct 
Building  and  Install  Equipment,  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  No.  1  in  the  amount  of  $3,267.93; 
authorizes  and  extension  of  time  for  unavoidable  delays  of  308  calendar 
days;  and  authorizes  final  payment  in  the  amount  of  $22,879.32  to  the 
contractor,  Kaplan- Jones ,  Joint  Venture. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  divfaAmistant-  Gtntral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr..  ~  036fT 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $27,979.03  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  1 
to  Hetch  Hetchy  Contract  No.  549,  Bryant  Substation  and  Power 
Control  Center,  Construct  Building  and  Install  Equipment;  and 
be  it  further 

RESOLVFD,  That  thi^  Commission  approver  an  extension 
of  time  of  90  calendar  days  to  accomplish  the  vork  under  thi^ 
modi  f i  ca  tion . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of   SEP  :£tt>/8 


'-7/7 O 

Secretary  anA  Assistant  Gewerat-Mdwager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  IMo.  *  •  -        '  ^  "i  ^ 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract 

San  Francisco  Water  Department  Contract 
No.  WD-1753,  16-Inch  Ductile  Iron  Main 
Relocation  at  Third  and  Howard  Streets, 
San  Francisco,  to  W.  L.  Fairey  in  the 
amount  of  $39,995.00,  and  all  other  bids 
for  the  above  described  work  are  hereby 
rej  ected . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  jnd.iAmstartt  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  <. 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  August  1978,  of  claims  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $4,402.85. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and*  Ansistant  - Gk 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-036^ 

RESOLUTION  No  . 


WHEREAS,   On  Thursday,   August  24,    1978,    pursuant  to 
Public  Utilities  Commission  Resolution  No.  78-0290 
authorizing  bid  call,   the  Municipal   Railway  Engineering 
Division  opened  bids  for  Municipal   Railway  Contract  No. 
MR-716,   Turk  Street  Of f i ce  Bu i I d i ng ,   Alterations  to 
Off  I ces ;  and 

WHEREAS,  The  low  bid  submitted  by  Kroloff  &  Mannoni 
General  Contractors  Inc.  exceeds  the  appropriated  amount 
of   $30,000;    now,   therefore,    be  it 

RESOLVED,   That  this  Commission   hereby  rejects  all 
bids  received   for  Municipal   Railway  Contract  No.  MR-716, 
Turk  Street  Office  Building,   Alterations  to  Offices. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

CCD    10  If^fv)              ^  s\ 
dt  its  meeting  of.  ^)  ^_  Y    y  d  \^}  [Q  /)  m  /) 


Secretary  and-A-Daiitam  General  Manage* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

'ft. 


RESOLUTION  No. 


WHEREAS,  A  radio  equipment  vault  is  urgently  needed  at  McLaren 
Park  to  house  Muni  communication  equipment,  and 

WHEREAS,  No  bids  were  received  on  Contract  MR  641  R  Radio 
Equipment  Vault  —  McLaren  Park,  and 

WHEREAS,  The  equipment  to  be  housed  in  said  vault  is  presently 
on  order  and  subject  to  immediate  installation  upon  delivery  and 

WHEREAS,  Provisions  of  the  Administrative  Code  (Section  6.18) 
permit  a  City  agency  to  negotiate  for  services  when  proper  competi- 
tive bidding  procedures  fail  to  secure  responses  from  qualified 
contractors,  and  where  the  urgency  for  such  services  is  clearly 
evident;  now,  therefore  be  it 

RESOLVED,  That  the  Commission  hereby  authorizes  Muni  to 
negotiate  a  construction  contract  with  a  company  known  competent  to 
immediately  undertake  the  work  as  described  and  depicted  in  said 
contract. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 


i    O   A     **  O 

(it  its  mpp.t.ina  nf 

  L  

/  — -j. — 

Secretary  and  -Assisum  t  General  Mar&ger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr.,  ^R^OSTO 


WHEREAS,  $500,000  has  been  budgeted  for  the  replacement  of 
Hetch  Hetchy's  outmoded  electro-mechanical  type  supervisory  control  and 
telemetering  system  with  a  more  versatile  and  dependable  computer  based 
SCADA  (Supervisory  Control  and  Data  Acquisition)  system,  and 

WHEREAS,  Hetch  Hetchy's  staff  does  not  have  the  expertise  in 
this  highly  specialized  and  fast  changing  field,  and 

WHEREAS,  It  is  in  the  best  interest  of  the  City  to  employ  an 
expert  consultant  in  this  field  to  advise  Hetch  Hetchy's  staff  and  to 
prepare  the  plans  and  specifications  for  the  new  SCADA  system;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission,  on  the  recommendation  of  the 
General  Manager  of  the  Public  Utilities  and  Hetch  Hetchy  General  Manager, 
hereby  authorizes  Hetch  Hetchy  to  prepare  and  circulate  a  Request  for 
Proposal  for  a  contract  to  design  the  replacement  of  the  Operation 
Division's  Carrier  and  Supervisory  Control  System. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


mopiea  by 

Secretary  ami- Assistant  General -Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No78""'037l 


WHEREAS,  The  San  Francisco  Water  Department  owns  approxi- 
mately 1.95  acres  of  land  in  Millbrae,  California,  which  is 
excess  to  Water  Department's  present  needs;  and, 

WHEREAS,  City  acting  through  its  Public  Utilities  Commission 
did  make  and  enter     into  a  lease  with  JOSEPH  W.  WELCH,  JR.  and 
JOHN  W.  BACON,  doing  business  as  Green  Giant  Garden  and  Home  Supply 
under  date  of  July  22,  1958,  for  the  construction,  operation  and 
maintenance  of  garden  supplies,  nursery  and  related  business  activi- 
ties on  approximately  1.95  acres  of  land  in  Millbrae,  California, 
owned  by  the  Water  Department,  for  a  term  of  twenty  (20)  years  com- 
mencing on  December  1,  1958,  and  ending  on  November  30,  1978;  and 

WHEREAS,  Said  Lessee  was  granted  an  extension  of  said  lease 
for  a  period  of  eight  years  and  four  months  from  December  1,  1978, 
to  March  31,  1987,  at  an  increased  rental  of  Six  Hundred  Dollars 
($600.00)  per  month,     payable  from  December  1,  1973,  to  the  end  of 
the  term  as  extended,  which  is  an  increase  of  Fifty  Dollars  ($50.00) 
per  month  over  the  amount  payable  for  the  last  five  (5)  years  of  the 
existing  lease;  and 

WHEREAS,  Lessee  reserved  to  City  the  right  to  terminate  said 
lease  extension  as  to  the  entire  premises  or  any  part  thereof  when- 
ever City  deemed  it  necessary  or  useful  for  its  own  purposes  or  for 
purposes  of  commercial  or  recreational  development  by  giving  Lessee 
thirty  (30)  days'  written  notice  of  intention  to  do  so;  and 

WHEREAS,  This  Commission  has  directed  that  said  1.95  acres 
parcel,  together  with  other  Water  Department  lands  totalling  4.325 
acres,  with  desirable  commercial  frontage  on  El  Camino  Real  be  leased 
for  private  development  purposes  on  a  long-term  basis;  now,  therefore, 
be  it 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of  SEP  1 2  TO  a       .     /"]  ff 


Secretary  and  Assistant^trwral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


RESOLVED,  That  in  accordance  with  Section  3  thereof  this 
Commission  hereby  terminates  and  cancels,  effective  October  31, 
1978,  that  lease  extension  agreement,  made  and  entered  into  May  31, 
1967  between  the  City  and  County  of  San  Francisco,  through  its 
Public  Utilities  Commission,  as  Lessor,  and  Joseph  W.  Welch,  Jr. 
and  John  W.  Bacon,  d.b.a.  Green  Giant  Garden  and  Home  Supply,  as 
Lessee;  and  be  it 

FURTHER  RESOLVED,  That  this  Commission  authorizes  and  hereby 
directs  the  Acting  General  Manager  and  Chief  Engineer  of  the  Water 
Department  to  give  proper  notice  to  the  Lessee  of  the  foregoing 
termination  and  to  request  said  Lessee  to  quit  and  deliver  up 
possession,  on  December  1,  19  78  of  those  premises  which  Lessee  now 
holds  under  the  foregoing  lease  agreements. 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of   SEP  121073  4      .    n  (J 


Secretary  and  Assistant^ewral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

78-0372 


WHEREAS  the  lowest  bid  received  for  the  replacement 
of  Roof  Expansion  Joint  Sealant,  Sunset  Reservoir  was  128% 
above  the  engineering  estimate;  and 

WHEREAS  the  cause  of  the  bids  exceeding  the 
Engineer's  estimate  was  due  to  the  unusual  type  of  job  and 
that  the  material  costs  quoted  sixty  days  ago  have  doubled; 
and 

WHEREAS  the  Department  recommends  that  all  bids  be 
rejected  and  the  contract  be  rebid  after  the  job  has  been 
reviewed,  redesigned  and  other  sealant  materials  evaluated; 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  rejects  all 
bids  received  August  24,  1978  for  Specification  WD-1742; 
and  be  it 

FURTHER  RESOLVED,   That  the  Water  Department  is 
directed  to  readvertise  for  bids  on  Specification  WD-1742R. 


I  hereby  certify  that  the  foregoing  resolution  was  adpj^d  by  the  Public  Utilities  Commission 
at  its  meeting  of.  QL.I     Jl  ^  IJ  /  0  m  A 


Secretary  and  Assistant-Get 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,   the  lowest  bid  received  for  the 
Construction  of  the  Suburban  Facilities,  Millbrae, 
California  was  29%  above  the  Engineer's  Estimate; 
and 


WHEREAS,  the  cost  of  the  project  can  be 
reduced  approximately  $500,000  by  making  modifi- 
cations to  the  plans  and  specifications,  and 

WHEREAS,  the  construction  of  these  facilities 
are  urgently  needed  to  meet  the  requirements  of  the 
Department  of  Public  Health  of  the  State  of  California; 
NOW,   THEREFORE,   BE  IT 

RESOLVED,  that  this  Commission  rejects  all 
bids  received  August  24,  1978  for  Specification 
WD-1740,  AND  BE  IT 

FURTHER  RESOLVED,  That  this  Commission  directs 
the  Water  Department  to  make  modifications  to  the 
plans  and  specifications  and  readvertise  for  bids 
under  Specification  WD-1740R,  AND  BE  IT 

FURTHER  RESOLVED,  That  this  Commission  hereby 
approves  the  transfer  of  funds  in  the  amount  of 
$500,000  from  Appropriation  868.050.009.000  - 
Construction  of  Balb 
to  Appropriation  868 
Suburban  Facilities. 


Construction  of  Balboa  Reservoir  and  Pumping  Plant 
to  Appropriation  868.050.010.000  -  Construct  New 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 
at  its  meeting  of  ^  L  »  1  


—  ■  

Secretary  and-  Amstant  Gen e ra hMamg^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS  the  lowest  bid  received  for  the  modification 
of  the  CDD  Control  Room,  at  Lake  Merced  Pump  Station  was 
approximately  49%  above  the  engineering  estimate;  and 

WHEREAS  the  cause  of  the  bids  exceeding  the 
Engineer's  estimate  was  due  to  unrealistic  inspection 
time  bid  for  completion  of  the  work  and  the  current  high 
volume  of  activity  in  the  light  construction  and  remodel- 
ing market ;  and 

WHEREAS  the  Department  recommends  that  all  bids  be 
rejected  and  the  contract  rebid  without  an  inspection  bid 
item;  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  rejects  all 
bids  received  August  24,  1978  for  Specification  WD-1746; 
and  be  it 

FURTHER  RESOLVED,   That  the  Water  Department  is 
directed  to  readvertise  for  bids  on  Specification  WD-1746R. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  JiiekAficistant  General  Mumrgcr 


PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


73-0375 


WHEREAS  the  City  and  County  of  San  Francisco  owns  in 
fee  an  area  known  as  Crystal  Springs  Vista  Point 
which  consists  of  a  viewing  area  and  a  parking  area; 
and 

WHEREAS  increasing  numbers  of  persons  are  utilizing 
this  Vista  Point  as  a  rendezvous  and  partying  loca- 
tion at  all  hours  of  the  night;  and 

WHEREAS  said  persons  are  committing  gross  acts  of 
littering  and  vandalism;  and 

WHEREAS  the  public's  health  is  endangered  through 
unsanitary  acts  committed  on  the  adjacent  areas 
draining  to  the  reservoir;  and 

WHEREAS  the  persons  are  a  problem  for  the  law  en- 
forcement officials  of  San  Mateo  County;  now,  there- 
fore be  it 

RESOLVED,  That  this  Commission  requests  the  Board 
of  Supervisors  of  San  Mateo  County  to  enact  an 
ordinance  designating  this  area,  as  per  the  attached 
plot  map,  to  be  a  "NO  PARKING  OR  STOPPING"  area 
between  the  hours  of  7  p.m.  and  7  a.m. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


7« -037fi 


WHEREAS,  The  San  Francisco  Public  Utilities  Comm 
cs  and  has  found  comfort  in  knowing  that  Municipal 
/rence  Warner  will  survive  the  painful  burns  suff 
ink  of  a  disabled  bus  exploded  on  March  21,  1978; 


WHEREAS,  Mr.  Ben  Marston,  a 
at  33rd  Avenue  and  Anza  Stre< 


:nt,  witnessed  the 


;vered  Mr. 


war 


WHEREAS,  Mr.  Marston, 
threat  to  his  personal  safety,  su 
therefore,  be  it 


le  hazard  of  the  fire  and  the 
?re  burns  on  his  hands;  now 


RESOLVED ,  That  the  members  of  this  Commission,  with  the  hope 
that  the  spirit  of  its  thoughts  will  give  abundant  meaning  to  its  words, 
hereby  extends  its  heartfelt  thanks  to  Mr.  Marston  for  coming  to  the 
aid  of  Mr.  Warner  and  commends  him  for  his  demonstrated  concern  of  others. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  SEP   1  2  19  /  L?  A  fl 


La 


Secretary 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 
RESOLUTION  No.  /  ■         *  r  w  ■•■  / 


WHEREAS,  Members  of  the  Public  Utilities  Commission,  following 
four  anxious  months  of  concern  for  the  life  of  Municipal  Railway  shopman 
Lawrence  Warner,  who  was  painfully  burned  during  an  explosion  aboard  a 
disabled  bus  on  March  21,  1978,  are  now  assured  that  Mr.  Warner  has  won 
his  fight  for  life;  and 


WHEREAS ,  The  Commission,  in  a  spirit  of  th« 
its  thoughts  to  Mr.  Gary  Wong,  a  Municipal  Railway  op< 
preserved  the  precious  gift  of  life  to  Mr.  Warner  in  < 
heroism;  and 


.giving,  now  tu] 
:or,  who  surely 
;nuine  act  of 


Warne] 
to  ex1 


WHEREAS ,  Mr.  Wong,  who  has  been  employed  by  the  Municipal  Rail 
,  mindless  of  the  hazard  of  a  burning  fuel  tank,  rushed  to  Mr. 
.d,  removing  his  coat  and  wrapping  it  around  the  victim's  body 


;uish  the  flames;  now, 


•e,  be  it 


truly  carir 
Mr.  Gary  Wc 
memory. 


RESOLVED,  That  this  Commission,  a\ 
.g  example  of  one  person's  concern 
>ng  for  a  courageous  deed  that  will 


agnitude  of  a 
,  hereby  cornm* 
main  an  inspi] 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  AnsiHtcmt-  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO    _ 


WHEREAS ,  The  Mayor  has  indicated  that  qualified  individuals 
drawn  from  the  private  sector  are  available  to  perform  selected 
projects  for  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  Municipal  Railway  staff  has  indicated  in  the  past 
its  desire  to  undergo  a  management  audit;  and 

WHEREAS,  The  Mayor's  letter  of  August  17,  1978,  affords 
the  opportunity  to  conduct  such  a  management  audit  as  a  selected 
project  by  those  individuals  from  the  private  sector  who  has 
offered  their  service  for  such    projects;  and 

WHEREAS,  Municipal  Railway  staff  has  requested  that  such  an 
audit  address  itself  to  four  areas,  which  are  as  follows: 

1.  The  functioning  of  the  General  Manager's  immediate  office, 

2.  The  operations  of  the  Safety  and  Training  section  of  the 
Operations  Department, 

3.  The  functioning  of  the  Schedules  Section  of  the  Operations 
Department, 

4.  The  functioning  of  the  Accounting  Payroll  Sections  of  the, 
Finance  and  Administration  Department;     now,  therefore 

be  it 

RESOLVED,  That  the  Public  Utilities  Commission  endorses  the 
request  of  the  Municipal  Railway  staff  and  recommends  that  the  Mayor 
solicit  the  necessary  personnel  for  the  task  of  performing  a  manage- 
ment audit. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEP  1219/B         «  n 


at  its  meeting  of. 


Secretary  -entdfAuistant  Ganaral^Mtma^er 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO. 

7*~0379 

RESOLUTION  No.__  


WHEREAS,  The  Public  Utilities  Commission  is  implementing  the  MUNI 
Metro  program,  and 

WHEREAS,  The  implementation  program  calls  for  the  employment  of 
certain  classes  of  employees  as  the  need  materializes,  and 

WHEREAS,  The  Director  of  the  Muni  Metro  Task  Force  has  determined  that 
the  below  listed  employments,  numbered  2,  4,  5,  6,  and  9  are  needed  immediately, 
and  all  the  listed  employments  are  needed  by  about  November  1,  1978,  and 

WHEREAS,  This  Commission  has  reserved  to  itself  the  authority  to  authorize 
MUNI  Metro  employments  as  provided  in  the  MUNI  Metro  Supplemental  Budget;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  MUNI  to  employ  the  following 


as 

required  and  no 

sooner  than  budgeted: 

1. 

Three 

7340 

Assistant  Electronic  Maintenance  Technicians 

2. 

Two 

1424 

Clerk  Typists 

3. 

One 

7216 

Electrical  Transit  Shop  Supervisor  I 

4. 

One 

7251 

Track  Maintenance  Worker  Supervisor  I 

5. 

Two 

7287 

Supervising  Electronic  Maintenance  Technicians 

6. 

Ten 

7318 

Electronic  Maintenance  Technicians 

7. 

Four 

7332 

Maintenance  Machinists 

8. 

Three 

7409 

Electrical  Transit  Service  Workers 

9, 

One 

7514 

General  Laborer 

I  hereby  certify  that  the  foregoing  resolution  was  adppttp  by  the  Public  Utilities  Commission 

at  its  meeting  of.  v?1*1     ~~"  _.  /7  „ 


Secretary 


PUBL5C  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


WHEREAS,  Contract  No.  MR-609,  Muni  Metro  Rail  Center 
calls  for  the  fabrication  and  installation  of  a  dedication  plaque; 
and 

WHEREAS,  The  design  and  location  have  been  established 
by  Muni's  consultant  and  staff,  with  the  text  based  on  the  current 
City  elected  and  appointed  officials,  therefore,  be  it 

RESOLVED,  That  this  Commission  approve  the  proposed 
type  and  text  of  the  Metro  Center  Dedication  Plaque  and  authorizes 
its  fabrication  and  installation  according  to  the  terms  of  the 
contract. 


I  hereby  certify  that  the  foregoing  resolution  luas  adopted  by  the  Public  Utilities  Commission 

P  1  %  1378       „        n    n  . 


at  its  meeting  of- 


Secretary  andJissistmi  GenernVMcrrmger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

7«~0381 

RESOLUTION  NO.J  


WHEREAS,  Trans  Diesel,  Inc.,  of  Santa  Clara,  California,  has 
offered  to  provide  the  City  with  a  Berliet  Model  No.  PR  100  bus  for  a 
period  of  not  less  than  thirty  (30)  days  for  testing;  and 

WHEREAS    This  testing  will  allow  the  Municipal  Railway  to  evaluate 
certain  features  of  transit  coaches  in  San  Francisco  to  assist  in 
determining  procurement  requirements  for  new  transit  buses;  now, 

therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  proposed  agreement 
and  authorizes  the  General  Manager  of  the  Municipal  Railway  to  execute 
said  agreement. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted      the  Public  Utilities  Commission 


at  its  meeting  of. 


/?  .n  0 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn78^036^ 


WHEREAS,  The  City  and  County  of  San  Francisco  has  an  official  "Transit 
First"  policy  which  favors  public  transportation  over  the  private  automobile; 
and 

WHEREAS,  The  Transit  Preferential  Streets  Program  of  the  City  and 
County  of  San  Francisco  has  called  for  transit  preferential  measures  to 
help  Municipal  Railway  vehicles  cope  with  existing  traffic  problems  on 
Fourth  Street;  and 

WHEREAS,  Municipal  Railway  transit  routes  in  the  vicinity  of  the 
Southern  Pacific  Depot  already  suffer  from  delays  and  schedule  reliability 
problems  due  to  traffic  congestion;  and 

WHEREAS,  There  already  exists  a  dangerous  condition  with  pedestrians 
crossing  Fourth  and  Townsend  Streets  to  board  Municipal  Railway  trolley  and 
motor  coaches;  and 

WHEREAS,  The  Peninsula  Transit  Alternative  (PENTAP)  Study,  conducted 
under  the  auspices  of  the  Metropolitan  Transportation  Commission  with  the 
participation  of  the  City  and  County  of  San  Francisco,  has  recommended  the 
upgrading  of  Southern  Pacific's  Peninsula  railroad  passenger  service  as  the 
key  element  in  West  Bay  Corridor  transit  development;  and 

WHEREAS,  The  San  Francisco  Public  Utilities  Commission,  through  the 
provision  of  an  intensive  Municipal  Railway  service  to  the  Southern  Pacific 
Depot,  through  its  MUNI-SP  FARESAVER  program,  the  introduction  of  Route 
80-Gateway  Express,  and  through  the  proposal  to  extend  MUNI  METRO  service 
to  the  Depot,  has  demonstrated  its  desire  to  cooperate  in  the  retention  and 
upgrading  of  the  Southern  Pacific  Peninsula  passenger  service  as  part  of  a 
West  Bay  Corridor  transit  development  program;  and 

WHEREAS,  The  California  Department  of  Transportation  (CALTRANS)  proposes  to 
construct    a  major  on-ramp  to  the  Interstate  280  Freeway  from  Fourth  and 
King  Streets,  adjacent  to  the  SP  Depot;  and 

WHEREAS,  This  on-ramp  would  turn  Fourth  Street  into  a  major  freeway 
access  route;  and 

WHEREAS,  Municipal  Railway  staff  have  indicated  that  this  proposed  on- 
ramp  would  greatly  increase  automobile  conflicts  with  Municipal  Railway  vehicles 
serving  the  Southern  Pacific  Depot,  creating  an  increased  accident  hazard  for 
transit  users  and  transit  vehicles,  adding  to  congestion  which  already  requires 
transit  priority  measures,  counteracting  the  efforts  of  the  San  Francisco 
Public  Utilities  Commission  to  cooperate  in  a  program  of  West  Bay  Corridor 
transit  development,  and  generally  depreciating  the  quality  and  reliability 
of  Municipal  Railway  service  along  the  full  length  of  the  lines  serving  the 
SP  Depot;  and 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  


WHEREAS,  It  has  been  determined  by  the  Transportation  Policy  Group 
that  there  are  potential  alternatives  to  the  ramp  as  programmed,  and  all 
alternatives  should  be  explored,  such  exploration  to  be  coordinated  with  the 
Northeastern  Waterfront  Survey  Area  Study  now  underway;  now,  therefore,  be  it 

RESOLVED,  That  the  San  Francisco  Public  Utilities  Commission  does  hereby 
recommend  that  the  on-ramp  to  the  Interstate  280  Freeway  from  Fourth  and  King 
Streets  as  proposed  not  be  constructed;  and,  be  it 

FURTHER  RESOLVED,  That  the  San  Francisco  Public  Utilities  Commission  does 
hereby  respectfully  request  that  the  Board  of  Supervisors  revise  the  present  policy 
of  the  City  and  County  of  San  Francisco  and  indicate  to  the  California  Department 
of  Transportation  (CALTRANS)  the  City  and  County  of  San  Francisco's  intention  that 
the  Fourth  Street  on-ramp  project  be  deleted,  with  a  request  that  funds  for  the 
ramp  budgeted  for  the  current  fiscal  year  (1978-1979)  be  reserved  by  the  state 
until  such  time  as  those  monies  can  be  applied  to  an  overall  transportation  plan 
for  the  area,  reflecting  a  consideration  of  alternative  solutions  for  the  on-ramp; 
and,  be  it 

FURTHER  RESOLVED,  That  the  Transportation  Policy  Group,  representing  the 
Department  of  Public  Works,  the  Department  of  City  Planning,  the  Public  Utilities 
Commission,  the  Parking  Authority  and  the  Police  Department,  prepare  a 
resolution  for  transmittal  to  the  Board  of  Supervisors  for  its  consideration, 
requesting  the  Board  to  transmit  this  request  to  CALTRANS. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  byjhe  Public  Utilities  Commission 

at  its  meeting  of.  JU'     ~  tw 


Secretary  arni-'A.sMStawt  Gene  ml  -Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Advanced  Design  Bus  Specifications  promulgated  by  the 
Urban  Mass  Transportation  Administration,  standardizes  a  bus  with  air- 
conditioning  and  inhibits  deviations  from  these  specifications;  and 

WHEREAS,  There  are  certain  features  available  on  transit  buses  which 
may  or  may  not  be  desirable  or  required  because  of  the  topographical, 
demographical,  or  climatological  conditions  under  which  the  buses  operate; 
and 

WHEREAS,  Operating  costs  can  be  reduced  when  transit  districts  are 
allowed  to  standardize  by  manufacturer  on  certain  items  or  eliminate 
items  which  are  unuseful;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  does  adopt  as  its  policy  that  transit 
districts,  when  procuring  coaches  with  federal  fund  assistance,  be 
allowed  to  modify  the  Baseline  Specifications  to  delete  those  items 
which  are  unnecessary  or  undesirable  to  their  operations  and  add  items 
that  are  necessary  to  their  operations;  and  be  it  further 

RESOLVED,  That  this  Commission  directs  the  General  Manager  of 
Public  Utilities  to  notify  the  U.  S.  Secretary  of  Transportation  and 
the  San  Francisco  Board  of  Supervisors  of  this  policy. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

r  r\  r-  r\    A  £7  Ifi^fQ 

at  its  meeting  of.  \-  y    |  A  M  /  Q 


Secretary  imrNAuiirfrmr  Gi  in.  uit  Manuutr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO—  -  '  .  f 


WHEREAS,  CALTRANS  has  contractec .  with  th< ;  San  Eranci soo^uMIc 

be  i  t 

RESOLVED.  That.the  San  E-ci see  Public  Utilities  C-ission^eby 
authorizes  the  Municipal  Railway  t enter  into  Gate  Ferry 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  Jy(  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  -and  Assistflnt-Gciigrfll  jWismagw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

7S-0385 

RESOLUTION  NO._l_i=£  blJ=^=llr 


WHEREAS ,  The  General  Manager  of  Public  Utilities 
has  presented  and  the  Commission  has  approved  an  improved 
procedure  and  schedule  for  preparation  of  budgets  for  the 
three  operating  departments  for  the  fiscal  year  1979-1980, 
and 

WHEREAS,  The  first  step  in  the  procedure  calls 
for  the  preparation  by  staff  of  statements  of  assumptions 
upon  which  it  proposes  to  base  preparation  of  budget 
documents  for  review  and  consideration  by  the  Commission, 
and  such  statements  of  assumptions  have  been  prepared 
and  submitted,  and 

WHEREAS,  The  schedule  calls  for  public  review 
of  the  assumptions  by  the  Commission  on  August  22nd 
and  appropriate  public  notice  of  such  review  has  been 
released,  now  therefore  be  it 

RESOLVED,  That  the  budget  assumptions  as 
presented  by  staff  and/or  modified  by  Commission  are 
hereby  approved  and  staff  is  directed  to  use  them  as  the 
basis  for  preparation  of  budget  documents  for  the  fiscal 
year  1979-1980  which  are  due  to  be  filed  with  Commission 
by  November  21,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

qi  p 


at  its  meeting  of 


Secretary  and  Adjutant  Gene  ml  'Mttag«r— 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  78-  0361  -MR 


9-12-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 
&  Prayer 


Non-Litigated  Settlements 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Marvin  Perrigan 


76  B  0584-1 
Undet.  Amt. 


10-1  10-8-76 


$  5,000.00 


Litigated  Settlements 


Ardette  Arterberry  aka 
Ardette  Y.  Arterberry 


74  T  1692-1  5-7  5-16-75 

$250,000.00 
(Co-defendant  to  pay  $40,000.00,  also.) 


3,500.00 


Vickie  L.  Bonham  aka 
Vickie  Lawon  Bonham 


75  C  0104-1 
$100,000.00 


2-7 


9-17-75 


6,500.00 


Fred  0.  Frodesen  aka 
Fred  Frodesen 


75  C  0358-2  8-3  6-25-76 

5150,000.00 
(Co-defendant  to  pay  $23,000.00, also. ) 


20,000.00 


Mary  Rita  Jasper 


73  B  0171-1 
$60,000.00 


11-9  7-18-73 


5,000.00 


Vickie  Wertz 


75  T  0283-1 
$200,000.00 


1-2 


8-20-75 


21,500.00 


Judgments 


Mabel  Jeri  Jenkins 


75  T  1295-2  4-9+  3-9-76 

$150,000.00 
(Settlement  includes  $354.56  Costs, 
plus  interest  if  demanded.) 


38,054.56» 


Acdt.No.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 


Res.  No.  78  -  0361  -  MR  9-12-78 


AND  RESOLVED,  That  the  portion  of  Resolution  78-O325-MR 
adopted  8-8-78,  pertaining  to  judgment  of  $8,550.00 
payable  to  Beverly  McCook,  be  amended  to  increase  total 

to  39,010.14  to  include  costs  of  $460.14.  (ED  Follows)  $  460.14 


Beverly  McCook  75  B  0713-1  1-7  10-22-75 

$150,000.00 

($460.14  costs,  plus  interest 
if  demanded.) 


♦Index:  350439        Sub-object  1450  %  554.56 

Index:  350017         Sub-object  1450  $99,260.14 


599,814.70 


$99,814.70 


Total  Settlements:  (7) 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  September  12th,  1978, 

Romaine  A.  Smith,  Secretary 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 

SPECIAL  MEETING 
Public  Library,  Civic  Center 
Lurie  Room 
2:37  P.M. 
September  19,  1978 

COMMISSIONERS 

John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Welton  Flynn, 
Peter  McCrea 
John  Mc  Sanger 


DEPARTMENTS 
Mun i  c  i p a 1  Ra  i 1 way 
Ketch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  T"Tentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2:37  P.M. 

Present:     President  John  F.  Henning,  Jr.,  Vice  President  Claire  C 
Pilcher,  Commissioners  Peter  McCrea  and  John  M.  Sanger 

Absent:       Commissioner  H.  Welton  Flynn 

Discussion  preceding  adoption  of  resolution  is  attached. 

RESOLUTION 
NO. 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0387   GO  Approving  capital  improvement  programs  for 

Hetch  Hetchy  Water  and  Power,  San  Francisco 
Water  Department  and  San  Francisco  Municipal 
Railway,  1979-80  through  1984-85. 

Vote:     Ayes-Henning,  Pilcher,  McCrea 
No-  Sanger 


Copies  of  the  above  resolution  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 


78-314 


V 


REPORT  OF  THE  GENERAL  MANAGE R-Mr .   John  B.  Wentz 
Actions  of  the  Board  of  Supervisors 

Mr.  Wentz  stated  that  at  the  meeting  of  the  Board  of  Supervisors  cn 
September  18,  1978,  the  resolution  with  respect  to  the  TIP  applica- 
tion to  UMTA  was  amended.     The  Board  members  indicated  they  would 
approve  the  application  only  if  money  for  the  cable  car  extension 
project  were  excluded  from  the  program*-if  Muni  would  withdraw 
the  $100,000  included  for  design  of  the  cable  car  extension.  This 
application  is  not  one  that  will  aid  Muni.     It  is  an  attermot  to 
recover  for  the  General  Fund  additional  funds  for  administrative 
functions  over  and  above  those  approved  in  the  original  application. 

Mr.  Rino  Bei,  TIP  Program    Director,  gave  a  tremendous  presenta- 
tion, so  the  Board  is  fully  advised.     The  application  will  not 
be  filed  at  the  moment  as  there  is  no  urgency,  but  will  be  filed 
at  a  later  date  after  following  UMTA  prescribed  procedures. 

Mr.  Wentz  stated  that  staff  would  proceed  with  the  "game  plan" 
to  place  the  traffic    plan  before  the  Board  of  Supervisors. 
Approval  of  the  traffic  plan  is  tantamount  to  approving  the  ex- 
tension. 

Supervisor  Ella  Hill  Hutch's  staff  has  advised  that  she  has  not 
yet  scheduled  the  traffic  plan  for  hearing  by  the  Streets  and 
Transportation  Committee  but  that  the  earliest  possible  date  would 
be  October  26th. 

Resolution  No.  78-0387--Approving  capital  improvement  programs  for 
Hetch  Hetchy  Water  and  Power,  San  Francisco  Water  Department  and 
San  Francisco  Municipal  Railway,   1979-80  through  1984-85. 

Hetch  Hetchy  Water  and  Power 

Commissioner  Pilcher  asked  if  it  is  correct  that  the  items  contained 
in  the  capital  improvement  program  do  not  commit  the  Commission  to 
these  programs . 

Mr,  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  &  Power, 
replied  that  the  document  generally  serves  as  a  planning  document 
for  the  Department,  and  in  that  sense  the  Commission's  approval 
indicates  that  as  far  as  present  intentions  are  concerned  these  are 
the  capital  facilities  which  will  be  constructed  or  financed 
during  the  next  six  years.     However,  there  will  be  an  opportunity 
to  review  this  program  in  any  given  year,  and  the  program  can  be 
revised  during  budget  reviews. 

Mr.  Wentz  stated  that  staff  would  like  an  opinion  from  the 
Commission  as  to  whether  or  not  to  include  those  capital  projects 
included  in  the  budget  year--year  No.  1. 

Commissioner  McCrea  asked  if  the  Commission  would  be  giving  tacit 
approval  to  those  projects  included  in  later  years  by  approving 
this  capital  improvement  program. 

Mr.  Wentz  replied  that  the  Commission  would  be  accepting  the 
program  as  its  best  thinking  at  this  time: 

Commissioner  Sanger  asked  Mr.  T*entz  definition  of  a  capital 

improvement  program. 
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Mr.  Wentz  replied  that  it  is  a  plan  for  programming  capital  improvement 
programs  for  5  to  6  years  into  the  future.     It  is  an  attempt  to  list 
in  priority  fashion  with  potential  costs  those  projects  that  appear 
now  to  be  likely  to  come  into  being  within  that  period  of  time. 

Presi'dent    Henning  stated  that  a  capital  improvement  program  is 
planning  for  potentials.     A  number  of  the  proposed  improvements  have 
philosophical  ramifications  upon  which  the  public  may  have  different 
views.     He  said  he  does  not  view  a  number  of  these  things  as  a  commit- 
ment to  go  forward. 

Mr.  Wentz  added  that  there  is  a  legal  commitment  to  file  the  program 
with  the  Planning  Commission  by  October  1,   197  8,   under  the  provisions 
of  the  Charter. 

Mr.  McMorris  M.   Dow,   Utilities  General  Counsel,   advised  that  the 
Planning  Commission  must  determined  whether  or  not  these  projects 
conform  to  the  master  plan. 

Mr.  Wentz  stated  that  the  CI AC,  a  multi-departmental  committee  chaired 
by  the  Chief  Administrative  Officer,   recommends  for  the  budget  year 
those  projects  funded  by  ad  valorem  funds  to  be  approved  in  the  annual 
budget . 

Commissioner  Pilcher  stated  that  the  Commission  is  concerned  about 
items  on  which  it  has  not  made  up  its  mind.     She  asked  if  some  type  of 
disclaimer  could  be  used. 

Mr.  Wentz  replied  that  if  there  is  any  real  concern  about  an  item 
it  should  be  removed  from  the  program.  On  the  other  hand,  there 
is  an  opportunity  down  the  line  to  modify  or  change  an  item.  He 
stated  that  this  program  is  not  a  budget,  simply  a  plan. 

Commissioner  McCrea  stated  that  in  the  company  where  he  works  a  part 
of  the  budget  is  listed  as  a  possible  supplemental  budget.  Projects 
are  listed  which  have  been  identified  as  possibly  being  justified 
in  the  future.     He  asked  if  it  is  possible  to  include  projects  such 
as  this  on  a  separate  sheet. 

Mr.  Wentz  said  it  is  possible,   although  the  budget  is  not  drawn  up 
?.n  that    way.     He  said  another  approach  would  be  to  add  a  disclaimer 
to  the  text.     Also,  a  number  of  projects  could  be  extracted. 

President  Henning'  commented  that  staff  must  come  back  to  the  Commission 
for  approval  of  the  item. 

Commissioner  Sanger  commented  that  the  master  plan  of  San  Francisco 
does  not  cover  the  Water  Department  and  He ten  Hetchy.     There  is  a  plan 
for  transportation.     He  said  a  lot  of  the  projects  may  be  considered 
in  terms  of  long  range  planning.     There  are  projects  listed  on  which 
the  Coiomission  has  made  no  policy  commitments,   and  they  are  not  likely 
to  be  carried  out  within  the  6-year  period.     In  several  cases,  he  said 
he  objects  to  their  being  included.     To  anyone  who  bothers  to  look 
St  the  CIP  it  states  an  enormous     outstanding  debt. 

President  Henning  opened  the  meeting  to  the  public.     No  one 
responded. 

Commissioner  Sanger  stated  he  had  a  question  on  San  Joaquin  Pipelines 
Repair,   under  Facilities  Maintenance.     He  commented  that  the  money 
was  requested  in  previous  years,   and  asked  if  this  has  become  an 
emergency  measure. 

Mr.   Moore  explained  that  repairs  have  been  deferred.     San  Joaquin 
pipelines  2  and  3  are  in  large  part  cement  mortar  lined,   and  have 
had  erosion,       Pipeline  No.    2  is  about  38  years  old,  and 
pipeline  No.   3  is  about  15-20  years  old.     Cost  is  reflected  in 
revenue  transfer  from  the  Water  Department. 
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Mr.  Eugene  J,  Kelleher,  Acting  General  Manager  end  Chief  Engineer/ 
Water  Department,  reported  that  last  year  the  transfer  was  around 
$7  million,  which  was  reflected  in  the  water  rates. 

Commissioner  Sanger  asked  if  this  would  cause  a  rate  increase, 
and  Mr.  Moore  replied >af f irmatively . 

Commissioner  Sanger  stated  this  should  be  noted  in  the  CIP  as  a 
consequence. 

President  Henning  directed  that  a  note  to  that  effect  be  made  when 
the  CIP  goes  to  the  Planning  Commission.  .  

Commissioner  McCrea  asked  if  this  budget  will  have  a  significant 
impact  on  Hetch  Hetchy's  projected  surplus. 

V 

Mr.  Moore  replied  that  for  the  past  two  years  all  capital  improve- 
ments have  been  deferred.     He  stated  that  if  all  of  these  items 
were  approved  Hetch  Hetchy  would  be  able  to  finance  them  and  still 
return  something  to  the  general  fund,  particularly  if  Hetch  Ketchy 
bond  service  continues  to  come  out  of  the  tax  rate. 

Commissioner  McCrea  questioned  Item  Wo.  1  under  Capital  Improvement 
Projects-  Kirkwood  Moccasin  Power  Generation  Systems,  Enlarge 
Capacity.     He  asked  Mr.  Moore  to  describe  alternatives  and  options. 

Mr.  Moore  stated  there  is  a  possibility  of  increasing  the  capacity 
of  Mountain  Tunnel,  which  .would  make  more  water • available  for 
power  generation  at  Moccasin.     More  water  is  put  through  Kirkwood 
Power  house  than  through  Moccasin.     He  said  it  is  necessary  to 
take  a  detailed  look  at  all  possibilities  to  determine  if  they  are 
econoroically  feasible. 

Commissioner  McCrea  inquired  about  a  project  to  recover  effluent 
from  Holm  Powerhouse,  and  Commissioner  Sanger  asked  if  this  project 
would  increase  diversions  from  the  river. 

Mr.  Moore  said  it  would  not  increase  diversions  from  the  river. 
It  would  take  diversions  out  of  the  river  at  some  point  above 
Moccasin  and  return  the  water  to  the  river  or  Don  Pedro  Reservoir 
below  Moccasin.     San  Francisco  removes  only  the  water  diverted  to 
San  Francisco. 

Commissioner  Sanger  asked  if  Pipeline  No.  4  is  necessary,  to  which 
Mr.  Moore  replied  affirmatively. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Moore  said 
item  No.   1  (Kirkwood  Moccasin  Power  Generation  Systems,  Enlarge 
Capacity)   does  not  have  to  be  considered  in  connection  with 
item  14   (San  Joaquin,  Pipeline  4,  Construction)   because  14  only 
involves  construction  across  the  San  Joaquin  Valley.     There  are 
adequate  tunnel  capacities  throughout  the  system  now.     By  adding 
a  fourth  pipeline,   400  million  gallons  of  water  could  be  brought 
to  Sunol.     The  increased  tunnel  capacity  would  be  to  increase 
power  generating  capacity  only. 

Commissioner  Sanger  stated  that  references  to  any  water  commitment 
should  be  deleted.     He  noted  that  there  is  a  figure  for  design, 
but  no  cost  estimates  on  future  constructions.  r 

Mr.  Moore  explained  that  these  cost  estimates  would  have  to  be 
developed  on  the  basis  of  investigation. 

Commissioner  Sanger  commented  that  it  would  cost  $330,000,  and 
Mr.  Moore  commented  that  if  all  of  the  available  head  were 
developed  it  would  have  the  value  of  $8  million  annually.  He 
stated  that  Hetch  Hetchy  has  no  intention  tc  impair  its  legal 
commitments  for  water. 
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Commissioner  McCrea  asked  if  this  w&uld  affect  the  economics  of 
Clavey  Project  (Item  in  a  year  of  more  than  adequate  water. 


Mr.  Moore  said  that  is  a  possibility.     He  said  there  are  many 
possibilities,  and  one  of  them  is  that  the  Clavey  Project  will 
not  be  built.     He  said  the  $330,000  would  be  for  studies.  There 
would  have  to  be  surveying  to  establish  the  best  alignments.  There 
would  be  some  effect  on  water  delivery  during  drought  years.  There 
is  some  doubt  that  the  present  system  would  sustain  400  million 
gallons  during  a  drought  year.     Money  will  be  requested  in  contrac- 
tual services  to  allow  handling  of  a  dry  cycle  with  present 
facilities. 

Regarding  the  Eleanor-Cherry  Pump  Station,  Commissioner  Sanger 
asked  if  a  determination  has  been  made  as  to  whether  or  not  an 
EIR  is  required. 

Mr.  Moore  replied  that  an  EIR  will  have  to  be  prepared,  but  it 
will  be  included  in  the  $1-1/2  million. 

Commissioner  Sanger  questioned  spending  $377,500,000  for  items 
13  and  14.     He  said  he  is  unwilling  to  make  any  commitment  to  the 
Wards  Ferry  and  Clavey  Complexes  at  the  moment.     As  he  considers 
the  CIP  to  be  a  commitment  to  a  program  of  expanded  power 
generation,  he  would  like  to  see  this  item  deleted. 

Mr.  Moore  commented  that  the  reason  this  item  is  in  the  CIP  is 
that  the  Commission  has  committed  San  Francisco  to  participate 
in  a  preliminary  application  to  the  federal  government.  The 
schedule  is  to  complete  the  study  in  October,   197  9,  and  submit 
it  to  Congress.     Congress  will  set  a  deadline  for  its  action  by 
1981»     /assuming  Congress  makes  a  decision  by  October,  1981, 
Hetch  Hetchy  has  shown  this  in  the  earliest  possible  year  that 
anything  can  be  started--1981-1982 .     Mr.  Moore  said  he  has  made 
it  clear  to  the  Turlock  and  Modesto  Irrigation  Districts  that  the 
City  is  committed  only  to  a  preliminary  application. 

Commissioner  McCrea  asked  if  a   footnote.,  could  be  included  in 
the  CIP  that  this  project  is  included  solely  for  the  purpose  of 
potential  financing.     Mr.  Moore  replied,  "Yes". 

Commissioner  Sanger  stated  that  only  total  financing  should  be 
shown,  with  no  scheduling  of  budget  years.     The  schedule  implies 
there  is  a  program  for  spending  money. 

President  Henning  directed  that  scheduling  by  years  be  deleted  on 
item  No.  13. 

Commissioner  McCrea  moved  that  Item  No.   13  be  included  with  a 
footnote     that  it  is  included  for  potential  financing  only. 
Commissioner  Pilcher  seconded  the  motion.     Commissioners  Henning, 
Pilcher,  and  McCrea  voted  "aye".     Commissioner  Sanger  voted  "no". 

Mr.  McMorris  M.  Dow  stated  that  if  it  is  the  Commission's  opinion 
that  the  project  may  be  undertaken  within  the  next  five  years  thrn 
it  should  be  included  in  the  CIP. 

Mr.  Wentz  commented  that  it  can  be  handled  with  a  disclaimer ,,  and 
that  at  the  present  time  the  PUC  has  no  commitment  to  approve 
the  program. 

Regarding  San  Joaquin  Pipeline  No.   4  Construction,  Commissioner 
Sanger  stated  he  has  the  same  objection,  with  the  additional 
objection  that  it  encourages  residents  and  consumers  to  go  back 
to  wasteful    water  use. 
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Commissioner  McCrea  stated  there  should  be  something  in  the  text 
that  since  this  project  will  never  be  required  for  water  usage 
in  San  Francisco  it  is  the  intent  that  the  bonds  be  paid  for  by 
usexs  outside  the  City  &  County  of  San  Francisco. 

Mr.  McMorris  M.  Dow  stated  that  would  cause  no  legal  problem. 

Commissioner  McCrea  stated  that  the  City  could  take  a  position 
that  if  it  did  not  build  this  pipeline  it  would  have  no  obliga- 
tion to  continue  to  supply  water  for  suburban  communities. 

fir.  Dow  stated  this  might  be  abandoning  a  4  00  million  gallon 
commitment. 

Commissioner  McCrea  said  there  will  have  to  be  a    clear  agreement 
with  suburban  users  that  will  change  the  basic  structure  of 
revenues . 

Mr.  Dow  stated  there  presently  is  a  Charter  provision  whi  Hi 
inhibits  the  issuing  of  revenue    bonds  because  of  the  priorities  of 
payment  from  revenues . 

Commissioner  McCrea     stated  that  acknowledgment  should  be  made 
that  the  cost  of  bonds  to  build  this  project  will  be  borne  by 
someone  other  than  the  City  &    County   of  San  Francisco.     He  moved 
that  a  footnote  be  included  that  this  project  has  no  policy 
approval . 

The  motion  died  for  lack  of  a  second. 

Commissioner  Pilcher  moved  that  Item  No.   14  be  included  as  it  is. 

President  Henning  surrendered  the  chair  to  Vice  President  Pilcher, 
and  seconded  the  motion.     Commissioners  Henning  and  Pilcher  voted 
"aye".     Commissioners  McCrea  and  Sanger  voted  "no". 

Commissioner  McCrea  moved  that  Item  No.   14  be  included  with  a 
footnote  that  this  project  is  included  for  financing  purposes, 
and  it  is  the  intent  of  the  Commission  to  recover  the  cost  from 
outside  San  Francisco. 

Commissioner  Pilcher  seconded  the  motion,  with  the  inclusion  that 
she  is  not  sure  the  Commission  can  legally  commit  entities. 

Commissioner  Sanger  commented  that  the  Commission  is  not  < 
committed  to  supplying  unending  water  needs  of  suburban  consumers. 

Commis  sioners  Henning,  Pilcher  and  McCrea  voted  "aye".  Conuni  ss  ion  ex- 
San  ger  voted  "no" . 

Under  Facilities  Maintenance  Projects,  Transit  Power,  Commissioner 
McCrea  inquired  if  staff  of  Hetch  Hetchy  has  endeavored  to  make 
this  budget  consistent  with  the  Municipal  Railway  budget.  Mr. 
Green  replied  affirmatively, 

Regarding  the  trolley  coach  overhead  system,   Commissioner  Sanger 
s'aid  he  understood  the  plan  was  to  begin  in  this  next  budget 
year . 

Mr.  Moore  said  he  did  not  think  it  would  be  possible,  as  trolley 
extensions  will  possibly  encumber  all  of  the  electrical  contrac- 
tors in  the  bay  area. 

Commissioner  McCrea  noted  that  Muni's  budget  assumptions  were 
to  put  10  runs  back  on,   and  begin  implementing  the  POM  study  in 
the  coming  budget  year. 
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Mr.  Wentz  explained  these  would  be  motor  coach  runs. 


Commissioner  Sanger  noted  that  a  week  ago  the  budget  assumptions 
indicated  new  electrifications. 

Mr.  Thomas  Matoff,  Acting  Director  of  Planning,  Municipal  Railway 
said  this  program  would  not  begin  unless  Mr.  Moore  feels  the 
engineering  department  can  implement  it. 

Commissioner  McCrea  said  it  would  take  at  least  a  year  to  put  one- 
line  in  electric  service.  L 

Mr.  Matoff  commented  that  part  of  the  problem  is  that  in  order  to 
convert  a  line  a  motor  coach'  operation  has  to  be  abandoned. 

Mr.  Green  said  the  program  will  begin  next  year,  and  Mr.  Wentz 
added  that  the  money  for  construction  is  in  the  budget. 

Commissioner  McCrea  said  this  should  be  reflected  in  the  5-year 
plan. 

Commissioner  Pilcher  moved,  and  Commissioner  McCrea  seconded  that 
the  CIP  for  Hetch  Hetchy  be  adopted  with  amendments.  All 
Commissioners  voted  "aye"  except  Commissioner  Sanger,  who  voted 
"no". 

Regarding  the  CIP  for  the  Water  Department,  Commissioner  Sanger 
questioned  the  last  paragraph  of  the  letter  which  states  f  "The 
Water  Department's  Capital  Program  is  necessary  to  maintain  the 
present  plant  capacity,  and  to  meet  the  future  increased  demand 
for  water.     The  cost  of  this  program  and  the  projected  reduced 
water    sales  revenue  may  necessitate  a  water  rate  increase." 


Mr.  Eugene  J .  Kelleher,  Acting  General  Manager  and  Chief  Engineer, 
Water  Department,  said  there  could  be  increased  demand  in  the  system 
which  would  require  upgrading  the  system  to  deliver  more  water. 
There  is  a  continuing  need  to  meet  demands.     A  number  of  items 
are  to  increase  capacity  of  mains.  Reduced  demand  is  causing  the 
Water  Department  to  lose  revenue. 

Commissioner  Sanger  asked  if  increased  demand  for  water  is  from 
non-residential  users,   and  if  CIP  requirements  are  translated 
into  rate  burdens  on  residential  users. 

Mr.  Kelleher  said  that  is  not  the  case. 

Commissioner  Sanger  said  the  Department  should  be  charging  that 
marginal  increase  in  the  cost  of  water  to  those  new  users. 

Mr.  Kelleher  stated  that  the  Department  did  change  the  demand 
charge  to  reflect  actual  demand.     He  said  that  $1,380,000  for 
service  renewals  is  primarily  residential  or  small  business. 
\  There  is  a  new  program  to  replace  downtown  mains  which  were 
I  installed  in  the  early  1900  !s.     Much  of  the  cost  will  be  to 
improve  capacity  of  fire  service  mains. 

Commissioner  McCrea  said  the  problem  is  that  the  letter  says  "to  ■ 
meet  future  demand  for  water",  when  most  of  the  money  is  going  to 
maintain  the  system. 

Mr.  Kelleher  said  that  center  lining  of  mains  will  increase 
capacity.     The  total  water  supply  capacity  is  not  being  increased. 

President  Henning  directed  that  the  last  paragraph  of  the  letter 
be  rewritten. 
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Commissioner  Pilcher  inquired  about  item  No.   12 — Replace  Chlorina- 
tion  Equipment,   City  Chlorination  Stations. 

Mr.  Kelleher  stated  there  will  be  a  hearing  at  the  Health  & 
Environmental  Committee  meeting  of  the  Board  of  Suj    rvisors  on 
the  use  of  chlorine.     If  chlorine  use  is  restricted,   that  $40,000 
would  come  out.     Otherwise  there  will  be  a  supplemental  appropria- 
tion of  $1  million,  and  it  will  cost  $800,000  or  $900,000  a  year 
for  operations  and  maintenance. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Kelleher 
said  it  may  be  necessary  to  expand  San  Andreas  Filtration  Plant, 
which  would  be  part  of  a  bond  issue.     He  said  there  may  be  other- 
alternatives  . 

Mr.  Wcntz  commented  that  there  is  not  enough  current  information 
to  intelligently  put  this  item  in  the  CIP     for  this  year. 

On  motion  of  Commissioner  Pilcher,  seconded  by  Commissioner  Sanger, 
the  Commission  voted  unanimously  to  adopt  the  Water  Department 
Capital  Improvement  Program. 

~0- 

The  Municipal  Railway  CIP  was  briefly  discussed  by  Mr.  Thomas 
Matoff,  who  stated  that  the  CIAC  would  probably  recommend  approval 
of  a  package  of  facilities  maintenance  items.     An  effort  will  be 
made  to  maintain  the  facilities  the  City  already  has. 

Commissioner  Pilcher  commented  that  on  the  first  page  of  the  letter 
the  purchase  of  five  additional  LRVs  is  indicated.     She  asked 
if  this  is  part  of  the  total  contract. 

Mr.  Matoff  replied  that  it  would  be  an  entirely  new  procurement 
of  vehicles. 

Commissioner  Sanger  asked  why  only  some  projects  are  going  to  the  , 
CIAC,  and  Mr.  Wentz  replied  that  only  those  involving  ad  valorem 
funding  go  to  the  CIAC. 

Dru  John  M.  Christensen,  Jr.,,  Assistant  General  Manager,  Finance, 
explained  that  Improvement  Corporation  funding  is  not  picked  up  as 
a  source  of  funding  in  the  budget. 

Commissioner  McCrea  stated  that  when  the  Improvement  Corporation 
was  discussed,   the  statement  was  made  that  no  further  projects 
would  be  funded  using  SFMRIC  funds.  ^ 

Dr.  Christensen  said  that  is  correct.     Bridge  tolls,  TDA  funds, 
Section  5  funds  are  shown  as  a  source.     Muni  is  using  SFMRIC 
funding  as  credits  for  federal  funding.     The  Improvement  Corporation 
has  put  $17  million  into  the  Muni  Metro  Center,   for  example?  which 
is  multiplied  by  5  to  finance  other  projects  included  in  the  CIP. 
The  Corporation  built  the  Woods  Yard,   the  Muni  Metro  Center,  the 
subway  signal  svitem,   and  bought  400  motor  coaches.     Those  items 
have  created  the  local  share  for  credit.     The  total  program  is  now 
in  the  neighborhood  of  $3  00  million. 

Commissioner  Sanger  commented  that  $9.7  million  of  SFMRIC  money 
has  already  been  spent. 

Dr.   Christensen  stated  that  some  of  the  money  has  been  spent. 
SFMRIC  funds  are  committed  for  LRVs,   and  that  money  has  not  all 
been  spent.     Funds  for  the  Muni  Metro  Center  have  not  all  been  spent. 
He  said  there  will  be  no  new  bonding  commitments.     Fifty-seven  ($57) 
million  worth  of  bonds  have  been  sold.     Enough  credits  have  been 
created .  which  together  with  funds  coming  in  from  bridge  trills  and 
TDA  funds,  will  be  sufficient  to  cover  the  program. 
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Commissioner  McCrea  requested  that  the  Embarcadero  turnaround 
project  be  brought  back  to  the  Commission  for  discussion,  as  it 
involves  a  great  deal  of  money. 

Mr.  Wentz  stated  that  an  analysis  of  work  to  date  by  the  consul- 
tant will  soon  be  furnished  to  the  Commission.     He  said  the  J~ 
Line  extension  will  be  on  the  PUC  agenda  for  September  26,  1978, 
for  permission  to  begin  neighborhood  group  contacts . 

Kirkland  Division-Construct:  Mew  Facility; 

Commissioner  Sanger  asked  if  it  has  been  determined  essential  to 
retain  and/or  replace  the  Kirkland   facility  if  Muni  goes  ahead 
with  another  facility. 

Mr.  Green  stated  it  was  recommended  that  Muni  not  go  ahead  with 
the  U.S.  Steel  facility,  and  that  Kirkland  be  retained. 

Mr.  Matoff  added  that  space  provided  by  the  U.S.  Steel  facility 
and  the  Presidio  Division  would  not  be  large  enough  to  warrant 
closing  Kirkland.     There  are  six  operating  divisions,  and  three 
from  which  dieseis  would  be  operated. 

Mr.  Green  stated  that  a  study  has  concluded  that  Muni  needs  a 
minimum  °£  two  diesel  divisions.     A  property  was  sought  to 
replace  Kirkland,  but  all  potential  sites  were  found  impossible 
to  acquire  in  the  best  interests  of  operation.     It  was  decided  t 
rete.in  Kirkland . 

President  Henning  stated  that  this  is  a  matter  of  sufficient 
importance  to  require     a  calendar  item  for  the  first  PUC  meeting 
in  October.  The  calendar  item  would  deal  with  the  relative  cost 
of  3  diesel  divisions  vs.  2  diesel  divisions. 

Mr.  Matoff  stated  that  this  information  is  provided  in  documents 
provided  to  the  Commission, 

Commissioner  McCrea  suagested  acceptinq  the  item  as  a  method  of 
getting  money  in  the  budget,  ana  then  reviewing  it  in  seme  detai 

Purchase  of  100  Articulat ed  Coaches 

Commissioner  Sanger  questioned  a  cost  of  $200,000  apiece  for 
articulated  coaches. 

Mr.  Thomas  A.  Mullaney,  Senior  Civil  Engineer,  Municipal  Railway 
stated  chat  the  Los  Angeles  system  paid  $160,000  to  $175,000 
apiece  for  these  coaches,  and  is  just  now  receiving  them. 

Mr.  Green  added  that  Muni  had  been  a  part  of  the  consortium,  and 
was  to  receive  35  buses,  but  this  was  voted  down  by  the  Board  of 
Supervisors. 

Commissioner  Pilcher  asked  what  happens  to  articulated  coaches 
when  they  try  to  pull  out  of  stops  downtown. 

Mr.  Green  replied  that  the  steering  apparatus  is  constructed  to 
allow  a  greater  flexibility  and  movement  of  the  coach. 

Mr.  Wentz  commented  that  Muni  is  authorized  to  test  the  Icarus 
bus  from  Hungary,   and  Mr.  Green  added  that  the  bus  will  be  in 
San  Francisco  well  in  advance  of  any  commitment. 

Commissioner  McCrea  asked  if  one  articulated  bus  would  replace 
one  GM  bus . 
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Mr.  Matoff  replied  that  the  first  page  has  a  recapitulation 
showing  the  total  fleet  that  would  be  required  to  operate  the 
POM  study.     There  would  be  380  standard  motor  coaches  and  92 
articulated  motor  coaches.     The  net'  carrying  capacity  of  Muni 
would  be  increased  by  about  10  percent. 

Elderly  and  Handica pped  Access ibility  Improvements 

Commissioner  Sanger  asked  if  the  plan  is  to  have  50  coaches  retro- 
fitted with  lifts. 

Mr.  Wentz  stated  that  a  report  on  retrofitting  will  be  given  to 
the  Commission  in  -about  30  days. 

Commissioner  McCrea  commented  that  Muni  staff  has  indicated  it 
would  not  be  possible  to  retrofit  50  coaches  in    "FY-1978-79,  and 
that  this  project  is  totally  contrary • 

Mr.  Green  stated  that  the  purchase  of  25  advance  design  buses 
does  not  meet  federal  regulations  for'  the  coming  budget  year. 

Mr.  Wentz  explained  that  the  inconsistency  is  the  difference 
between  the  point  of  commitment  or  obligation    of  funds,  and  the 
point  of  completing  the  program  and  placing  it  in  service.  Muni 
will  encumber  itself  to  retrofit. 

Commissioner  McCrea  stated  that  the  commission  was  told  it  was 
necessary  to  purchase  the  25  advance  design  buses,  and  that  Muni 
could  not  retrofit  any  buses  within  the  next  year. 

Mr.  Green  explained  that  the  requirements  have  been  changed  within 
the    past  week.     Muni  could  show  its  intent  to  begin  a  retrofit 
program. 

Mr,  Wentz  said  the  25  buses  satisfied  the  1977-78  commitment. 

Mr.  Thomas  Matoff  explained  that    5  percent  of  the  Federal  capital 
program  in  each  fiscal  year  is  for  the  purpose  of  elderly  and 
handicapped  assistance  and  that  $1.4  million  meets  that  percentage 

Commissioner  Sanger  commented  that  it  will  be  necessary  to 
experiment  with  various  lifts,  and  retrofitting  could  not  begin 
until  next  fall; 

Mr.  Matoff  commented  that  under  Federal  regulations  it  is 
necessary  to  obligate  a  certain  amount  of  money. 

Commissioner  Sanger  suggested  changing  the  language  to  read  " . • . . 
funds  for  the  purpose  of .. . . 

Commissioner  Pilcher  moved  to  amend  Item  d  to  encumber  $1.4 
million  for  the  purpose  of  retrofitting  50  coaches  for  service 
in  1979-8  0 .     Commissioner  Sanger  seconded  the  motion,  which  was 
unanimously  adopted. 

Signs  for  Bus  Stops 

Mr.  Rino  Bei,  Program  Manager,  Transit  Improvement  Program, 
stated  a  test  sign  is  installed  at  Geneva  and  Mission  Streets. 
Signs  will  have  the  Huni  logo,  and  show  the  frequency  of  runs  by 
hours  and  days.     Route  maps  would  be  inside  shelters.     It  is 
planned  to  come  back  to  the      ?mmission  within  the  next  few  weeks 
to  authorize  a  bid  call. 

President  Henning  directed  that  this  item  be  calendared  for  the 
Commission  meeting  of  October  10,   197  8. 
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Woods  Division  Expansion 

Commissioner  Pilcher  stated  that  there  has  been  discussion 
regarding  acquiring  the  property  and  relocating  residents.  Muni 
was  to  come  back  to  the  Commission  with  an  appraisal. 

Mr.  Green  explained  that  there  have  been  some  meetings  with  the 
community,  but  the  total  program  is  not  ready  as  yet.     An  EIR 
will  be  required. 

Construct  0  Rest  Rooms 

Commissioner  Sanger  questioned  land  costs  of  $600,000. 

Mr.  Green  said  commercial  property  is  involved. 

Replacement  of  Radios  in  Buses  and  Service  Vehicles 

Commissioner  Sanger  asked  why  this  item  is  shown  in  the  third 
year. 

Mr.  Rino  Bei  explained  that  UMTA  requires  that  at  least  10  years 
elapse  before  a  radio  can  be  replaced. 

Mr.  Green  added  that  Muni  will  be  back  with  a  request  to  extend 
the  contract.     This  year  UMTA  is  being  asked  to  extend  the 
present  contract  to  include  the  4  00  low  band  radios. 

Purchase  of  15  Trolley  Coaches 

Commissioner  McCrea  commented  that  this  seems  inconsistent  with 
what  Mr.  Moore  has  described  as  the  inability  to  electrify  new 
routes . 

Mr.  Ma toff  explained  that  these  coaches  would  be  purchased  in 
fiscal  year  19C2-83. 

Commissioner  McCrea  requested  that  the  Commission  be  given  a 
schedule. 

President  Henning  opened  the  meeting  to  the  public. 

Mr.  Lawrence  B.  Martin,  President,  TWU  Local  2 5 OA,  stated  that 
the  TWU  is  concerned  with  the  articulated  coach,  as  it  is 
unsafe  in  San  Francisco.     Los  Angeles,  Oakland  and  Golden  Gate 
Transit  have  larger  streets.     The  articulated  coach  has  a  1-1/2  to 
2  inch  play,  and  would  cause  some  accidents  here.     He  said  the 
coach  has  three  doors,  and  another  operator  would  be  needed 
because  of  a  revenue  problem.     The  union  requested  an  EIR  for  these 
coaches,  as  San  Francisco  is  such  a  compact  area,  and  this  has 
never  been  done . 

Referring  to  the  elimination  of  overcrowding  by  using  articulated 
coaches,  Mr.  Martin  said  there  will  be  overcrowding  of  streets. 

Commissioner  Pilcher  said  she  was  surprised  that  Muni  is 
considering  articulated  coaches  for  downtown  routes.     She  inquired 
if  a  study  has  been  made. 

Mr.  Matoff  stated  that  some  work  has  been  done.     He  said  these 
coaches  were  again  recommended  by  Wilbur  Smith,  Consultant. 

Commissioner  Pilcher  asked  if  it  is  possible  to  borrow  an 
articulated  bus. 

Mr.  Wentz  stated  that  Muni  did  borrow  one  once,  but  will  do  so 
again . 
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Mr.  Matoff  added  that  some  of  the  most  congested  cities  in  the 
world  have  articulated  buses  in  downtown  areas. 

Mr.  Martin  stated  that  rest  rooms  might  he  the  number  one 
priority    for  the  health  and  welfare  of  all  operators,  including 
women  operators.     They  are  a  high  cost  item  even  to  lease. 

Commissioner  Pilcher  commented  that  the  Board  of  Supervisors  has 
been  finding  that  a  requirement  of  separate  rest  rooms  is 
unconstitutional. 

Commissioner    McCrea  added  that  the  standard  for  the  National  Park 
Service  is  to  combine  services. 

Mr.  Martin  said  signs  are  needed,  as  Muni  loses  money  because  it 
does  not  have  signs  and  route  maps. 

Regarding  Cable  Car  Barn  rehabilitation,  Mr.  Martin  stated  there 
is  a  problem  of  adequate  parking. 

President  Henning  suggested  plastic  tags  for  windshields , and. 
Mr.  Green  explained  that  when  cable  car  facilities  are  rebuilt, 
there  will  be  14  stalls  for  parking. 

Mr.  Martin  said  that  radios  should  be  considered  as  a  high  priority 
item  due  to  safety  problems. 

Commissioner  Pilcher  stated  that  existing  radios  will  be  replaced 
in  two  years  to  conform  to  radios  being  purchased  now. 

Mr.  Green  added  that  Muni  is  trying  to  by-pass  red  tape  by  having 
UMTA  replace  low  band  radios  now. 

Commissioner  McCrea  moved,  Commissioner  Sanger  seconded,  and 
the  Commission  unanimously  adopted  the  CIP  for  the  Municipal 
Railway  with  amendments. 

********** 

ITEM  NO.  7 — Discussion  of  scheduled  runs  missed  by  the  Municipal 
Railway. 

Following  a  discussion  between  staff  and  Commission  regarding 
the  format  for  the  weekly  revenue-equipment  condition  report, 
President  Henning  directed  staff  to  come  back  with  a  new  format. 

Commissioner  McCrea  stated  that  maintenance  items  should  be 
included. 

Mr.  Green  said  one  of  the  problems  is  that  staff  came  to  the 
Commission  last  year  with  a  budget  for  certain  goals.     The  final 
budget  did  not  include  what  had  been  requested.     Muni  continues 
to  reach  for  goals  without  the  necessary  funds.     He  said  that 
with  the  resources  available  the  maintenance  department  is  doing 
a  magnificent  job. 

Commissioner  McCrea  commented  that  four  months  ago  Mr,  Duarte 
laid  out  on  the  board,  knowing  the  constraints,  a  series  of 
commitments  as  to  the  type  of  maintenance  he  was  going  to  provide. 

Mr.  Green  explained  that  some  things  planned  did  not  materialize- 
and  Muni  finds  itself  with  problems  it  did  not  anticipate.  It 
was  thought  that  Muni  would  be  able  to  get  a  7-day  week  without 
paying  overtime  for  Sundays. 
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Mr.  Frank  Baggetta,  Acting  Transit  Equipment  Supervisor,  explained 
that  overtime  for  craft  wages  was  substantially  reduced  by  the 
Board  of  Supervisors. 

Commissioner  McCrea  suggested  that  Mr.  Green  come  back  to  the 
Commission  with  a  new  set  of  objectives  with  the  money  budgeted. 
It  will  be  necessary  to  obtain  a  supplemental  appropriation  or 
accept  the  present  situation  as  a  normal  mode  of  operation.  This 
should  be  explained  tc  the  Board  of  Supervisors.     He  said  there 
should  be  some  type  of  service  relationship  to  the  budget  Muni 
now  has. 

President  Henning-  directed  that  an  item  in  terms  of  a  new  format 
and  reporting  procedures,  and  new  Muni  goals  be  calendared  for  the 
PUC  meeting  of  October  24,  1978. 


THEREUPON  THE  MEETING  ADJOURNED; 


5:17  P.M. 


Romaine  A.  Smith 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  SAN  FRANCISCO 

RESOLUTION  No.jLH  f 


WHEREAS,  Six-year  Capital  Improvement  Programs  have  been 

.JRooir  282 1  City  H*iJlJl  .  , 

prepared  for  each  of  the  major  departments  under  this  Commission; 

and 

WHEREAS,  Each  project  submitted  includes  the  justification 
and  proposed  funding  source;  and 

WHEREAS,  Six-year  Capital  Improvement  Programs  are  required 
to  be  submitted  annually  to  the  Department  of  City  Planning;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Capital  Improvement 
Programs  for  the  San  Francisco  Water  Department,  Hetch  Hetchy  Water 
and  Power  and  San  Francisco  Municipal  Railway,  and  authorizes 
their  submission  to  the  Department  of  City  Planning. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEP  1 9  15  / 3 

at  its  meeting  of   


Secretary  flwdeAawtowe  Gem  ml  Maimer- 


MINUTES 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

George  R.  Moscone,  Mayor 

Room  282,  City  Hall 

2;30  P.M. 
September  26,  1978 


COMMISSIONERS 

John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2s 36  P.M. 

Present:     Vice  President  Claire  C.  Pilcher,  Commissioners  H.  Welton 
Flynn,  Peter  McCrea,  John  M.  Sanger 

Absent:      President  John  F.  Kenning,  Jr. 

Vice  President  Claire  C.  Pilcher  presided  in  the  absence  of  Presi- 
dent John  F.  Henning,  Jr. 

The  minutes  of  the  special  meeting  of  September  11,  1978,  were 
approved. 

Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 
NO. 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0388    HH  Approving  supplemental  appropriation,  amount 

$101,  to  provide  funds  for  payment  of  a 
retroactive  salary  adjustment. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0389    HH  Approving  supplemental  appropriation,  amount 

$603,  to  provide  funds  for  payment  of  a 
retroactive  salary  adjustment. 

Vote:     Ayes-Pilcher,  Flynn,  McCrts^r  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
followirj  resolution  was  adopted: 

78-0390    HH  Accepting  as  satisfactorily  completed  work  under 

HH  Contract  No.  573-  Replace,  Repair  and  Paint 
Trolley  Poles,  Various  Locations;  approving 
debit  modification  of  $6,143.41?  and  authorizing 
final  payment  of  $24,267.69  to  Mahoney  Electric 
Company ,  Contractor . 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0391    HH  Accepting  as  satisfactorily  completed  work 

under  HH  Contract  No.   552-  J.N.  No.  22  and  No.  33 
Lines,  Underground  Power  Facilities  and  Related 
Work;   approving  credit  modification  of  $7,929.43; 
and  authorizing  final  payment  of  $19,44  2.07 
to  Amelco  Electric,  Contractor.   (Power  Improve- 
ment Program) 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0392  W  Approving  supplemental  appropriation,  amount 

$679,  to  provide  funds  for  payment  of  a 
retroactive  salary  adjustment. 


Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

78-327 


On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  Contract  No.  MR-716R- 
Turk  Street  Office  Building,  Alterations  to 
Offices.     Estimated  Cost:  $30,000. 

Vote:     Ayes-Pilcher ,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants  in 
settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $130,500. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$41,000  to  provide  overtime  funds  for  Hetch 
Hetchy's  electrical  line  workers  for  Saturdays 
and  Sundays  for  the  balance  of  the  fiscal  year. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  execution  of  a  professional  services 
agreement  with  Hurdman  and  Cranstoun,  Certified 
Public  Accountants,  in  conjunction  with  the  annual 
audit  to  appraise  the  properties  of  the  Water 
Department  and  Hetch  Hetchy  as  of  June  30,  1978, 
at  a  total  fee  not  to  exceed  $28,500. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  the  execution  of  a  2.9  +  acre  lease 
to  Rolm  Corporation  for  purposes  of  parking  and 
land  caping  of  certain  property  under  the 
jurisdiction  of  the  Water  Department  located 
in  Santa  Clara  County  for  a  term  of  30  years 
commencing  October  1,  1978,  and  terminating 
September  30,  2000,  at  an  annual  rental  of  $21,000 
and  further  subject  to  a  rental  adjustment  at  the 
end  of  each  3-year  term  in  direct  proportion  to 
the  percentage  change  of  the  Consumer  Price 
Index,  plus  payment  of  taxes  and  assessments 
thereon. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  modification  of  contract  to  increase 
the  maximum  consultant's  fee  from  $175,000  to       .  j 
$190,000  to  cover  additional  work  needed  under 
Professional  Services  Contract  PS-152  with 
Garretson,  Elmendorf,  Zinov,  Reiben,  Architects 
and  Engineers,  for  the  proposed  Millbrae  Suburban 
Headquarters . 

Votes     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 


70-328 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolutions  "ore  adopted; 

Awarding  and  approving  ten  (10)  grazing  lease 
bids  in  Alameda/Santa  Clara  Counties  for  a 
term  of  three  years. 

78-0398  (a)  W        Parcel  A-  to  Dan  Gamache-  16  acres  at  a  yearly 

rental  of  $440. 

78-0399   (b)  W        Parcel  B-  to  William  Hartin-  170  acres  at  a 

yearly  rental  of  $2,465. 
78-0400  (c)  W        Parcel  C-  to  Jim  Palen-  160  acres  at  a  yearly 

rental  of  $3,680. 
78-0401  (d)  W       Parcel  D-  to  Duane  Martin-  500  acres  at  a  yearly 

rental  of  $9,550. 
78-0402  (e)  W        Parcel  E-  to  Carl  Zwissig-385  acres  at  a  yearly 

rental  of  $10,202.50 
78-0403   (f)  W        Parcel  F-  to  Ervin  Vasser-  7  50  acres  at  a  yearly 

rental  of  $17,250. 
78-0404   (g)  W        Parcel  G-  to  Richard  Mendoza-  265  acres  at  a 

yearly  rental  of  $4,014.75. 
78-0405  (h)  W        Parcel  H-  to  Adelaide  Minett-  1200  acres  at  a 

yearly  rental  of  $26,520. 
78-0406  (i)  W        Parcel  I-  to  Jim  Palen-  1807  acres  at  a  yearly 

rental  of  $12,739.35. 
78-0407   (j)  W        Parcel  J-  to  Ken  H.  Earp-  1910  acres  at  a  yearly 

rental  of  $15,471. 

Vote-?    Ayes-Pi lcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0408  W        Rejecting  grazing  lease  bids  for  Parcels  "K" 

and  "L" ,  and  authorizing  the  Acting  General 
Manager  and  Chief  Engineer  of  the  San  Francis- 
co Water  Department  to  negotiate  with  the 
bidders  of  Parcels  "K"  and  "L" ,  or  any  other 
person  or  parties,  for  lease  of  the  said  Parcels, 
for  grazing  purposes  at  a  minimum  rental  of 
$20.00/ac/yr  for  Parcel  "K",  and  $18.00/ac/yr  for 
Parcel  "L". 

On  motion  of  McCrea,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 
78-0409  M        Awarding  Vending  Machine  Agreement  for  the 

exclusive  operdtion  of  a  vending  machine 
service  on  various  Municipal  Railway  proper- 
ties under  the  jurisdiction     of  the  PUC  to 
Ara  Services,  Inc..  from  October  1,  1978  to 
September  30,  1979,  the  annual  consideration 
to  be  a  minimum  of  $3,000. 

Vote:     Ayes-Pilcher ,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  8-0410  M        Approving  modification  in  the  debit  amount  of 

$16,800  to  provide  funds  for  additional  work 
under  a  Professional  Services  Agreement 
between  Muni  and  its  consultant.  Esherick, 
Homsey,  Dodge,  and  Davis,  &  Rutherford  and 
Chekene-  a  Joint  Venture-Architects  and 
Engineers  for  the  reconstruction  of  Forest 
Hill  Station,  and  authorizing  the  General 
Manager  of  Public  Utilities  to  exeaute  said 
modification.    (Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

78-329 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

Authorizing  the  submission  to  the  Urban  Mass 
Transportation  Administration  (UMTA)   of  a  Title 
VI  Report  showing  the  distribution  of  Munici- 
pal Railway  Transit  vehicles. 

Votes     Ayes-Pilcher ,  Flynn,  McCrea,  Sanger 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 


78-330 


REPORT  OF  THE  GENERAL  MANAGER-  Mr.  John  B.  Wentz 
ABAG  Action 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
reported  that  on  September  8,   1978,  ABAG  concurred  in  Hetch  Hetchy' s 
grant  application  for  the  Transit  Overhead  Program. 

Chlorine  and  Asbestos  in  Water 

Mr.  Eugene  J.  Kelleher,  Acting  General  Manager  and  Chief  Engineer, 
San  Francisco  Water  Department,  reported  that  on  September  25,  1978 
the  Board  of  Supervisors  adopted  a  policy  to  discontinue  the  use  of 
chlorine  in  the  wastewater  system.    There  will  be  a  meeting  with 
Mr.  Roger  Boas,  Chief  Administrative  Officer,  on  September  27,  1978 
to  determine  how  this  affects  the  Water  Department. 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Kelleher 
stated  that  the  cost  of  conversion  to  sodium  hypochlorite  would 
be  $1  million  a  year  in  operating  cost  and  about  $1  million  in 
capital  costs.     There  would  be  an  increased  charge  of  $1.96  bi- 
monthly for  the  average  resident  based  on  14  units.     It  would 
cost  $500,000  to  convert    in  San  Francisco,  and  there  would  be 
an  increased  cost  of  $15,000  a  year.     It  would  be  necessary  to 
purchase  a  truck  and  hire  another  driver. 

Mr.  Kelleher  reported  that  a  meeting  was  held  this  morning  with 
officials  of  the  State  Department  of  Public  Health  regarding 
asbestos  in  the  water  supply.     The  University  of  California 
students'  doctoral  thesis  was  discussed  with  staff  members  from 
water  suppliers  in  the  Bay  Area.     It  was  stated  that  the  study 
was  an  "interesting  observation".     Mr.  Kelleher  commented  that 
the  contents  of  asbestos  fibers  from  natural  sources  is  fairly 
high  in  Crystal  Springs  and  Calaveras  Reservoirs.     It  is  a 
problem  common  to  the  entire  pacific  coast.     It  was  indicated 
that  filtration  methods  will  be  studied  in  an  effort  to  eliminate 
asbestos.    Water  agencies  do  not  have  the  complicated  and 
elaborate  systems  for  measuring  the  asbestos  content  of  water. 
University  of  California  and    Stanford  University  research 
laboratories  are  able  to  do  this  at  a  cost  of  about  $300  for  one 
sample.     If  a  modified  filtration  method  is  required  the  Depart- 
ment will  have  to  ask  for  additional  money  in  the  budget. 

Commissioner  Sanger  asked  if  the  character  of  naturally  produced 
asbestos  is  any  different  than  that  manufactured. 

Mr.  Kelleher  replied  that  there  is  no  correlation  on  that  yet. 
Asbestos  in  the  water  supply  may  be  questionable.     He  said 
asbestos  has  been  present  in  the  water  supply  since  "day  one". 

Testing  of  LRV  No.  1222 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  reported 
that  Boeing  Vertol  completed  its  own  testing  of  this  car  on 
September  20,  1978.     There  are  problems  in  the  operation  of  the 
doors.     Today  the  car  was  returned  to  BV,  and  it  is  expected 
that  the  car  will  be  returned  to  San  Francisco  within  a  few  days . 
There  is  a  30-day  test  period,  and  since  Muni  is  not  satisfied 
with  the  doors,  the  "clock  stops"  regarding  the  test  at  this 
moment . 

Stolen  Cable  Car  BusMng 

A  few  weeks  ago  a  theft  was  reported  of  a  cable  car  bushing  from 
the  Woods  facility.     Mr.  Green  reported  there  has  been  a 
conviction.     The  man  convicted,  an  employee  of  a  contracting 
company,  has  been  fined  $500,  placed  on  probation,  and  ordered  to 
pay  Muni  restitution  costs. 


78-331 


Jitney  Permits 


Mr.  Green  reported  that  the  jitney  permit  matter  was  put  over  an 
additional  two  weeks  by  the  Board  of  Permit  Appeals. 

Commissioner  Pilcher  said  she  understood  that  the  issue  was  voted 
upon,  and  then  the  vote  was  rescinded. 

Mr.  Green  replied  that  this  was  the  case,  and  that  the  matter  is 
scheduled  to  be  heard  October  4,  1978. 

Commissioner  Sanger  asked  if  a  written  submission  has  been  made  to 
the  Board  of  Permit  Appeals. 

Mr.  Green  replied  that  the  presentation  was  oral,  but  that  Board 
members  were  given  documents  concerning  the  proposed  increase 
in  passengers  from  12  to  25. 

Commissioner  Pilcher  stated  it  is  important  to  present  something 
in  writing  to  the  Board  of  Permit  Appeals. 

Revision  of  the  PUC  Rules  of  Order 

Ms.  Romaine  A.  Smith,  Secretary,  PUC,  reported  that  at  the  Septem- 
ber 12,  1978  meeting  the  Commission  requested  that  meetings  begin 
at  2: 00  P.M.     She  said  this  would  require  a  change  of  Rule  7. 
Rule  3  states  that  two  weeks  notice  must  be  given.     Also  pending 
is  the  report  from  the  committee  established  by  the  Commission  to 
revise  the  Rules  of  Order.     Committee  members  are  Commissioners 
McCrea  and  Flynn.     On  September  12,   1978,  it  was  brought  out  that 
Rule  14  regarding  powers  of  the  President  has  been  changed  from 
what  it  was  previously.     Secretary  Smith  asked  if  the  Commission 
wished  to  go  forward  with  the  2:00  P.M.  meeting  change  separate  and 
apart  from  other  rule  changes.     She  stated  that  notice  must  be 
given.     The  Commission  could  designate  at  today's  meeting  that 
two  weeks  from  today  Rule  7  will  be  revised. 

Commissioner  Flynn  moved  that  the  public  be  advised  that  at  the 
PUC  meeting  of  October  10,  1978,  the  Rules  of  Order  will  be 
revised  so  that  meetings  will  commence  at  2:00  P.M.  instead  of 
2:30  P.M.     Commissioner  Sanger  seconded  the  motion,  which  was 
unanimously  adopted  by  the  Commission. 

-0- 

Commissioner  Sanger  asked  if  the  Commission  could  initiate  a 
proposed  amendment  to  the  Police  Code  by  stating  it  has  become 
evident  in  the  proceedings  before  the  Board  of  Permit  Appeals 
that  the  absence  of  a  definition  of  a  jitney  in  the  Police  Code  is 
a  reason  why  the  Board  of  Permit  Appeals  is  finding  more 
difficulty  with  the  issue  than  the  Police  Commission  has.  The 
amendment  to  the  Police  Code  could  define  a  jitney  as  a  vehicle 
of  passenger  capacity  not  in  excess  of  14. 

Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  stated  there 
is  a  schedule  of  fee  charges  in  the  Code  for  the  annual  use  of  a 
jitney  permit.     It  is  a  sliding  scale  based  on  the  capacity  of 
the  jitney.     The  higher  scale  for  a  jitney  carrying  15  or  more 
passengers  is  $80  a  year.     If  the  capacity  is  limited  to  14 
passengers,  it  may  hurt  some  operators  already  in  the  business. 

Mr.  Bartholomew  commented  there  are  now  4  permits  for  jitneys 
with  15  seats. 

Commissioner  Pilcher  stated  she  understands  legislation  allows 
2,000  jitneys.     She  said  she  was  told  by  a  Commissioner  on  the 
Board  of  Permit  Appeals  that  perhaps  7  00    permits  have  been 
authorized.       She  said  she  would  like  to  have  the  Commission 
look  into  this  matter. 


78-332 


Mr.  Dow  said  the  Commission  could  adopt  a  resolution  spelling  it 
out — stating  that  a  jitney  is  defined  as  a  vehicle  that  has  no  , 
more  than  a  seating  capacity  of  15.     A  proposed  ordinance  could  * 
be  sent  to  the  Board  of  Supervisors. 

Mr.  Dow  stated  that  1,000    permits  are  authorized  for  jitney 
service  on  Market  Street. 

Mr.  Green  commented  that  State  law  governs  traffic  on  the  street. 
A  bus  is  any  vehicle  carrying  12  or  more  passengers. 

Mr.  Dow  stated  he  thinks  it  is  10  or  more  passengers. 

Commissioner  Pilcher  stated  that  in  the  presentation  before  the 
Board  of  Permit  Appeals  it  might  be  argued  that  State  law  supercede 
City  law. 

Mr.  Green  commented  that  the  law  states  that  the  jitney  is  a  bus. 

Commissioner  Sanger  stated  this  matter  needs  to  be  clarified 
locally.    He  asked  that  Mr.  Dow  report  back  to  the  Commission. 

Mr.  Wentz  commented  a  comprehensive  report  will  be  developed  on 
these  questions  in  the  form  of  a  calendar  item. 

Commissioner  Sanger  said  that  he  is  concerned  about  the  routes 
on  which  jitneys  are  allowed  to  operate. 

Commissioner  Pilcher  stated  there  was  a  concern  that  a  particular 
applicant    was  asking  to  run  on  certain  routes  at  certain  hours, 
and  would  thereby  have  preferential  treatment.     She  said  this 
matter  must  be  addressed. 

Berliet  Bus 

Mr.  Green  reported  that  the  Berliet  bus  will  be  delivered  to  the 
Woods  Division  on  September  27,  1978.     The  Commission  and  staff 
are  invited  to  witness  its  arrival  at  9% 00  a.m.     It  will  be 
demonstrated  on  the  14X  line,  the  17X  line  and  the  15  line.  It 
is  planned  to  issue  passenger  cards,  and  to  issue  a    press  release 
after  arrival  of  the  coach  announcing  that  it  is  being  tested  in 
the  City. 

The  President  and  members  of  the  Transport  Workers  Union  are  also 
invited. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 
Computerized  Maintenance  Monitoring 

Commissioner  Pilcher  said  she  wondered  if  staff  of  Muni  is  aware 
that  the  Chicago  Transit  Company  Las  a  computerized  maintenance 
monitoring  system.     Chicago  is  willing  to  disuss  Muni's  sharing 
in  their  terminal  if  it  is  physically  feasible. 

Mr.  Green  stated  that  Mr.  George  M.  Duarte,  Deputy  General  Mgr., 
Engineering  and  Maintenance,  has  the  report  and  will  advise  him. 

Damaged  Track  in  Tunnel 

Commissioner  Pilcher  asked  if  anything  has  been  done  about  the 
damaged  track  in  the  Twin  Peaks  Tunnel. 

Mr.  Wentz  stated  that  staff  is  awaiting  an  opinion  from  Mr.  Dow 
as  to  what  can  legally  be  done.  Muni  is  ready  to  go  to  bid  for 
repairs . 


78-333 


************* 


Commissioner  McCrea    asked  why  the  contractor's  inability  to 
obtain  materials  shi  uld  be  a  legitimate  excuse  for  delaying 
completion  of  the  contract. 

Mr.  Moor*  replied  that  this  is  in  the  City  ordinances.     He  said 
there  are  69  reasons  why  a  contractor  should  be  excused  from 
perf or  jiir  g  and  they  are  listed  therein. 

Commissioner  McCrea  asked  if  this  matter  could  be  re-opened ,  as 
this  is  alnost  a  built-in  way  for  the  contractor  to  extend  the 
time. 

Mr.  Moore  added  that  in  order  for  a  contractor  to  be  found 
derelict  h€   has  to  refuse  to  show  up  for  work. 

Commissioner  Pilcher  suggested  that  Mr.  Moore  consult  with  Mr. 
Dow. 

Mr.  W€ntz  commented  that  there  is  a  committee  on  which  Public 
Utilities    is  represented .     This  committee  is  reviewing  all  of  the 
City's  contract  procedures,  and  is  chaired  by  Mr.  Richard  sklar, 
Director  of  Projects,  Wastewater  Management. 

Commissioner  McCrea  commented  that  Mr.  Harvey  Rose's  report 
stated  the  Commission  had  been  derelict  in  not  going  to  the 
Board  of  Supervisors  to  have  ordinances  changed. 

************ 

Resolution  No.  78-0394 — Approving  supplemental  appropriation, 
amount  $41,000  to  provide  overtime  funds  for  Hetch  Hetchy's 
electrical  line  workers  for  Saturdays  and  Sundays  for  the 
Balance  of  the  fiscal  year. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Moore 
replied  that  the  Board  of  Supervisors  authorized  an  expenditure 
of  $200, 0C0  on  an  emergency  basis  for  Hetch  Hetchy  to  retain 
contractors  to  do    overhead  line  work.     He  said  Hetch  Hetchy 
still  has  three  (3)  vacancies.     The  contractor  has  been  peforming 
work  on  Hetch  Hetchy's  order  in  an  effort  to  get  Hetch  Hetchy 
caught  up„     Because  of  his  profit  and  the  less  effective  overhead 
work  by  the  contractor's  linemen  and  foremen,  it  is  costing  the 
City  about  double  what  it  would  cost  to  use  Hetch  Hetchy  forces. 
The  contractor  lineman's  rate  is  25    percent  higher,  and  the 
overhead  figure  is  higher.     There  is  a  problem  in  that  Hetch  Hetchy 
is  competing  with  contractors  for  workers.     In  addition,  the 
contractor's  employees  have  been  less  productive,  probably 
because  they  have  not  been  trained  in  this  type  of  work.  There 
are  very  few  trolley  systems  in  ':he  United  States,  and  linemen 
in  the  union  hall  are  not  trained  in  overhead  work. 

Commissioner  Pilcher  asked  if  anything  is  being  done  to  have  the 
Civil  Service  rules  changed. 

Mr.  Moore  replied  that  Civil  Service  has  been  asked  to    make  a 
classification  survey  to  determined  if  this  classification 
shouldn't  be  considered  separately,  but  nothing  has  been  done  to 
date . 

Commissioner  McCrea  directed  that  a  letter  be  sent  to  the  Finance 
Committee  outlining  the  situation. 

***:********* 
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Resolution  No.  78-0395 — Authorizing  execution  of  a  professional 
services  agreement  with  Hurdman  and  Cranstoun,  CPA's,  in  con- 
junction with  the  annual  audit  to  appraise  the  properties  of  the 
Water  Department  and  Hetch  Hetchy  as  of  June  30,  1978,  at  a  total 
fee  not  to  exceed  $28,500. 

Commissioner  H,  Welton  Flynn  commented  that  by  changing  the 
procedures  chis  amount  is  $11,500  less  than  when  the  item  was 
brought  to  i:he  Commission  the  first  time. 

************* 

Resolution  Nos.  78-0398  thru  78-0407 — Awarding  and  approving  ten 
(10)   grazing  lease  bids  in  Alameda /Santa  Clara  Counties  for  a 
term  of  three  years . 

Commissioner  Flynn  asked  why  the  rent  on  parcels  C  and  D  declined. 

Mr.  Kelleher  explained  that  C,D,E,  and  F,G  &H  were  parcels  on  which 
people  had  a::  option  to  lease  for  three  years.     Last  year  C,D  and 
E  were  leased  by  one  party.     A  dispute  jacked  the  price  up  last 
year.     This  year  it  is  down  to  a  reasonable  bid.     He  said  the 
average  is  $18  per  acre,  which  is  a  fair  market  price.  There 
is  a  fluctuation  in  price  because  some  locations  are  better  than 
others  for  grazing.     Land  in  canyons  is  cheaper.     Also,  the  land 
is  leased  on  open  bid,  and  it  depends  upon  how  much  a  bidder  wants 
a  particular  piece  of    property.     There  is  an  option  for  an 
additional  three  (3)   year  term  at  a  negotiated  rent. 

************* 

Resolution  No.  78-0409 — Awarding  Vending  Machine  Agreement  for 
the  exclusive  operation  of  a  vending  machine  service  on  Muni 
properties  to  Ara  Services,   Inc.,  from  October  1,  1978  to 
September  30,   1979,  the  annual  consideration  to  be  a  minimum  of 
$3,000. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Green 
stated  the  maximum  annual  consideration  from  the  previous  vendor 
was  $3536.     He  said  Muni  employees  are  dissatisfied  wi  the 
present  vendor,  who  did  not  bid. 

Mr.  Lawrence  B.  Martin,  President,  TWU  Local  250A,  stated  that 
the  union  has  never  had  an  opportunity  to  be  involved  in  this 
matter,  and  he  asked  if  it  could  be  put  over. 

Mr.  Wentz  said  there  wero  only  ?  bids,  one  of  which  was  totally 
unresponsive . 

Mr.  Green  commented  that  ARA  Serines,  Inc.  is  the  leading  food 
and  soft  drink  vendor  in  the    :o-  .. 

Commissioner  Pilcher  directed  that  in  the  future  staff  make  it 
a  practice  that  the  union  ir  made  ware  of  actions  which  affect 
drivers . 

****** 

Resolution  No.  73-C  ^  ".  ^--Authorizing  the  execution  of  a  2.9  +  acre 
lease  to  Rolm  Corporation  for  purposes  of  parking  and  landscaping 
of  certain  property  under  the  jurisdiction  of  the  Water  Department 
located  in  Santa  Clara  County  for  a  r.erm  of  30  years  commencing 
October  1,   1978,  nr<~   i     minating  October  30,   2008,  at  an  annual 
rental  of  $21,000,   - '      further  subject  to  a  rental  adjustment 
at  the  end  of  each  three-yeai  term  in  direct  proportion  to  the 
percentage  change  of  the  Consumer  Price    index     plus  payment  of 
taxes  and  assessments  thereon. 
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Commissioner  Pilcher  asked  what  changes  have  been  made  in  the 
proposed  lease  since  it  was  last  on  the  calendar. 

Mr.  Kelleher  stated  that  the  Commission  said  staff  could  bring  the 
proposal  back  provided  lessee  would  pay  the  8  percent.     If  a 
lower  rate  is  established,  Rolm  Corporation  would  want  to  receive 
the  benefit  of  it. 

Commissioner  Pilcher  commented  that  there  is  a  paragraph  in  the 
resolution  which  states  that  the  Commission  agrees  to  an  annual 
rate  of  return.     It  does  not  say  lessee  agrees  to  a  lease  of  8 
percent. 

Mr.  Kelleher  stated  that  if  no  further  action  is  taken  it  would 
stand  at  8  percent. 

Commissioner  Pilcher  commented  that  the  statement  which  suggests  as 
a    condition  making  a  change  in  120  days  should  be  corrected. 

Mr.  Kelleher  noted  that  at  the  Commission  meeting  of  September 
12,  1978,  it  was  changed  from  120  to  90  days. 

Commissioner  Pilcher  said  she  is  concerned  that  the  resolution 
be  accurate. 

Mr.  Kelleher  stated  that  staff  was  requested  to  look  into  what 
the  return  should  be  for  this  type  of  property.     This  has  been 
discussed  with  Mr.  Wallace  Wortman,  Director  of  Property.  An 
NAI  appraiser  is  studying  another  piece  of  property,  and  this 
property  has  been  added  to  his  scope.     Results  of  this    study  will 
not  be  known  for  60  days.     If  the  results  come  in  at  8  percent, 
Rolm  Corporation  would  be  willing  to  pay  that  amount. 

Commissioner  Flynn  stated  that  the  clause  agreeing  to  an  annual 
rate  of  return  less  than  8  percent  within  90  days  of  commencement 
of  lease  is  a  "crazy"  condition, 

Mr.  Howard  N «  Nemerovski,  Attorney  for  Rolm  Corporation,  stated 
that  his  letter  to  the  Commission  dated  September  22,  1978, 
is  self-explanatory.     He  advised  that  Mr.  Don  Smith  of  Rolm 
Corporation  and  Mr.  Donald  Harms,  appraiser  with  Transamerica 
Real  Estate  Management,  were  present  to  answer  questions. 

Mr.  Nemerovski  stated  that  his  client  must  get  on  the  land  now, 
but  it  is  felt  that  the  possible  discount  with  respect  to  the 
rate  should  be  considered  by  the  Commission.     He  said  he  could 
not  determine  if  the  Commission  has  an  established  policy  that 
all  leases  will  be  at  an  8  percent  rate. 

Commissioner  Pilcher  stated  tha  r  fch'e  Commission  does  not  have 
an  established  policy,  but  considers  each  individual  lease. 

Commissioner  Sanger  commented  that  in  recent  years,  the 

Co  mission  has  been  increasing  trie  amount  to  8  percent  or  more. 

Praccically  all  leased  property  Ma  somewhat  encumbered. 

Mr.  Nemerovski  asked  if  it  would  be  helpful  for  the  Commission 
to  hear  from  Mr.  Donald  Harms. 

Coir.r.issioner  Sanger  commented  that  the  lease  must  be  considered 
in  its  entirety,  and  30  years  is  a  long  lease.     He  said  that 
perhaps  assigned  Ma:.k°t  value  vould  be  useful.     An  8  percent  rate 
could  be  low  due  to  future     changes  in  the  value  of  money. 
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Mr.  Harms  stated  that  given  the  circumstances  of  a  30-year  lease 
and  the  fact  that  the  property  use  is  limited  to  no  more  than  a 
parking  lot,  it  is  felt  that  its  value  would  be  1/2  the  fee 
simple  value  of  unencumbered  land.    He  said  he  has  discussed  this 
matter  with  several  other  appraisers. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Harms 
explained  that  Rolm  Corporation  has  a  building  going  in  on  a 
parcel  adjacent  to  this  area. 

Commissioner  Sanger  asked  if  this  building  would  be  useful  for  a  30- 
year  period. 

Mr.  Harms  stated  that  over  a  period  of  30-years  the  zoning  could 
change . 

Commissioner  McCrea  commented  that  the  value  of  this  property  is 
really  dependent  on  alternatives,  and  there  is  the  alternative 
to  purchase  adjacent  land. 

Mr.  Nemerovski  said  his  client  does  not  intend  spending  between 
$50,000  and  $100,000.  He  said  his  reaction  is  that  there  is  no 
legal  precedent. 

Commissioner  Sanger  said  that  Rolm  Corporation  delayed  pursuing 
the  lease  for  three  years,  and  that  a  30-year  lease  so  far 
below  the  current  borrowing  rate  for  money  will  be  questioned  by 
Mr.  Harvey  Rose,  budget  analyst  for  the  Board  of  Supervisors . 

Mr.  Nemerovski  commented  that  the  City  is  protected  by  a  rental 
review  every  three  years  in  accordance  with  percentage  increase  or 
decrease  in  the  Consumer  Price  Index.     He  asked  if  the  Commission 
is  about  to  establish  a  policy  for  everybody. 

Commissioner  McCrea  agreed  there  is  a  certain  amount  of  protection, 
but  the  history  of  real  estate  values  has  exeeeded  the  price  index 
by  many  percentage  points. 

Commissioner  McCrea  moved  that  Resolution  No.  78-0396  be  adopted 
with  deletion  of  the  paragraph  for  retroactive  change. 

Commissioner  Flynn  seconded  the  motion,  which  was  unanimously 
adopted  by  the  Commission. 

Commissioner  Pilcher  commented  that  her  personal  stance  on  policy 
of  the  Commission  is  that  she  does  not  want  to  see  the  Commission 
tied  into  some  lock-step  policy  because  each  piece  of  property 
is  different.     It  would  be  a  dereliction  of  duty  to  set  some 
5  or  8  percent  rule.     She  said  that  based  on  the  Commission's 
performance  to  date,  Rolm  Corporation  is  not  being  singled  out 
or  punished.     The  Commission  will  do  the  best  it  can  for  the  City. 

Mr.  Nemerovski  stated  that  the  question  has  to  do  with  stability, 
and  that  the  flow  of  commerce  may  be  restricted  by  svch  a  policy. 

Commissioner  Flynn  commented'  that  grazing  leases  do  not  yield 
the  same  amount.     Commission  has  to  allow  staff  to  do  its  work, 
but  the  Commission  makes  the  final  decision. 

*  ********* 

Rescii  '  ion  No.  78-04."  )— Approving  /.edification  in  the  debit 
amount  of  $16,800  to  provide  CvrCa  for  additional  work  under  a 
professional  services  agreement  between  Muni  and  its  consultant, 
Esherick,  Homsey,  Dodge,  arC  Davis  &  Rutherford  and  Chekene--a 
Joint  Venture — Architects  and  Engineers,  for  the  reconstruction  of 
Forest  Hill  Station. 
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Mr.  Wentz  stated    a  progress  report  will  be  submitted  to  show  the 
status  of  the  architects'  work,  and  why  additional  work  is  needed. 

Commissioner  Pilcher  asked  if  there  is  a  Federal  directive. 

Mr.  Rino  Bei,  Program  Director,  TIP  (Transit  Improvement  Program) , 
replied  affirmatively,  and  stated  that  the  consultant  was  tc 
incorporate  the  existing  station  and  its  costs  into  the  design.  The 
Commission  and  UMTA  will  make  the  decision  on  the  final  design.  The 
consultant  was  given  the  assignment  with  no  pre-determined  construc- 
tion scheme — but  now  has  a  recommended  scheme  to  meet  all  require- 
ments.    The  historical  preservation  issue  has  been  addressed. 

Commissioner  Sanger  stated  that  the  Commission  was  to  receive 
two  recommended  schemes . 

Mr.  Bei  noted  that  if  the  consultant  commenced  the  design  and 
found  he  could    incorporate  the  existing  station  into  the  total 
design  he  was  to  go  forward.     If  he  could  not  do  so,  he  was  to 
come  back  and  report  to  the  Commission  why  this  could  not  be  done. 
A  meeting  was  held  with  the  Heritage  Foundation  two  weeks  ago, 
and  this  is  a  status  report. 

Mr.  Wentz  added  that  the  Commission  will  ultimately  have  two 
equally  detailed  proposals  before  it.     One  will  be  the  optimum 
design  not  involving  the  preservation  of  the  existing  station.  The 
other  will  be  a  plan  showing  how  the  existing  station  can  be  used. 
A  hearing  will  be  held  which  will  be  recorded  and  sent  to  UMTA. 
The  Commission  and  UMTA  will  decide  which  of  the  two  plans  are  to 
be  implemented. 

Commissioner  McCrea  stated  that  at  a  PUC  meeting  in  July,  the 
Commission  agreed  to  disagree  on  numbers  of  passengers, and  staff 
was  to  come  back  and  tell  the  Commission  the  justification  for  the 
numbers  before  beginning  the  design. 

Mr.  Peter  Bank  of  Rutherford  and  Chekene,  stated  that  he  was  at 
that  meeting.     At  that  time  it  was  decided  that  the  number  of 
passengers  which  had  been  presented  bv  TIP  staff  was  not  a  number 
which  in  itself  could  be  taken  as  a  criteria.     Mr.  Bank  stated  that 
consultant  has  made  patronage  studies.     Muni  files,  tne  Wilbur 
Smith  reports,  the  POM  study,  and  traffic  records  from  Department 
of  Public  Works  have  been  studied.     The  variety  of  traffic  patterns 
and  users  have  also  been  considered,     as  well  as  various  bus  routes. 
Platform  width  has  been  evaluated,  as  well  as  comparable  width  at 
comparable  stations . 

Mr.  Bank  made  a  brief  presentation  by  means  of  several  drawings. 
He  said  at  least  20  schemes  were  studied,  and  it  is  felt  the 
scheme  presented  is  a  workable  scheme,  and  possibly  the  best  one 
for  the  site.     Consultant  has  come  to  this  point  because  UMTA  is 
interested  in  knowing  what  consultant  has  been  able  to  come  up 
with  as  quickly  as  possible.     The  proposal  does  not  preserve  the 
existing  building  for  consideration  by  UMTA  and  the  Advisory 
Council  on  Historical  Preservation  requirements. 

Mr.  Bank  pointed  out  that  the  site  is  a  busy  intersection,  and 
passengers  cross  Laguna  Honda  Boulevard  right  now  to  enter  the 
station.     Some  buses  make  a  U-turn.     In  the  proposed  scheme  buses 
have  been  separated  from  the  main  traffic  by  taking  them  into  a 
loop.     One  of  the  biggest  concerns  is  impact  on  local  traffic. 
This  has  been  analyzed  with  traffic  engineers,  and  difficulties 
are  to  be  resolved  by  a  combination  of  lights  and1  phasing^  of 
traffic,  which  will  improve  the  traffic  situation.     The  Laguna 
Honda  shuttle  bus  will  have  its  own  access  to  the  station. 
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Mr.  George  Homsey  of  Esherick,  Homsey,  Dodge  and  Davis  then  spoke. 
He  stated  that  the  setting  is  not  a  typical  urban  problem,  but 
is  almost  a  park  like  setting,  interfaced  with  a  high  density 
traffic  problem.     He  said  the  scheme  separates  traffic  in  a 
horizontal  manner.     Patrons  get  off  buses  which  are  routed  around 
an  island.     Consultant  is  trying  to  preserve  the  area.  Patrons 
will  get  off  under  cover  and  get  down  to  the  mezzanine  by  means 
of  escalators  and  elevators  for  the  handicapped  on  the  easterly 
side.     On  the  westerly  side  patrons  can  walk  down  or  enter  the 
station  by  going  down  an    escalator.     At  each  end  of  the  station 
there  are  large  landscaped    openings  for  light  and  air.     On  going 
down  one  enters  into  a  mezzanine  area,  and  the  concourse  below 
opens  up.     There  will  be  light  and  air  and  sunlight  down  to  the 
track  level. 

Consultant  has  tried  to  take  a  sensible  look  at  restoration  of 
the  tunnel  itself.     It  will  be  demolished  to  a  reasonable  portion 
of  the  station  and  will  retain  as  much  as  possible  of  the  existing 
station.     It  will  provide  services  for  the  station  without  deep 
excavation. 

Commissioner  Sanger  asked  if  the  scheme  would  be  better  if  it 
had  middle  loading  platforms. 

Mr.  Homsey  replied  that  center  or  wide  platform  stations  are 
not  working  well  with  BART.     They  would  incur  new  construction. 

Mr.  Bei  added  that  rerailing  could  be  accomplished,  but  would 
necessitate  shutting  down  the  entire  streetcar  system. 

Commissioner  Sanger  commented  that  there  are  two  elevators. 

Mr.  Bei  said  this  is  similar  to  the  Castro  and  Church  Street 
stations . 

Mr.  Homsey  added  that  there  are  four  (4)  elevators  from  the  ground 
level  to  the  mezzanine  level. 

Commissioner  McCrea  asked  about  the  disadvantages  perceived  in 
the  alternative  of  saving  the  existing  building. 

Mr.  Homsey  replied  that  in  order  to  allow  this  building  to  exist 
there  are  structural  problems.  It  lands  on  the  existing  tunnel, 
which  is  the  basic  disadvantage. 

Commissioner  Sanger  commented  that  consultant  is  designing  a 
station  across  Laguna  Honda  Boulevard  with  access  from  both  east 
and  west  sides.     The  center  of  the  action  has  been  moved  to  the 
east  side  of  Laguna  Honda  Boulevard.     He  asked  why  consultant 
discarded  the  idea  of  only  loading  the  station  from  one  side,  and 
how  -v?.ny  passengers  consultant  assumed  would  be  using  the  station. 

Mr.  Homsey  stated  that  the  traffic  situation  would  be  resolved 
in  the  art^. 

Commissioner  Sanger  asked  if  the  number  of  buses  that  will  turn 
left  has  been  reduced. 

Mr.  Bank  replied  that  with  the  present  station  buses  either  go 
on  or  make  a  U-turn.     The  proposal  has  buses  centered  around 
tV  ir  own  area  out  of  traffic.     He  said  buses,  pedestrians  and  cars 
are  now  mixed,  creating  a  dangerous  situation. 


Responding  to  a  question  from  Commissioner  Sanger  regarding  the 
number  of  buses,  Mr.  Bank  stated  that  at  peak  periods  three  (3) 
buses  arrive  at  the  same  time.     Mr.  Bank  explained  there  is  also  a 
"kiss  ride"  which  is  the  auto  passenger  being  dropped  off  to  catch 
a  ride. 

Mr.  Bei  stated  that  the  station  goes  to  the  other  side  of  the 
street  underground. 

Commissioner  McCrea  asked  what  led  the  consultant  away  from  the 
simple  solution  of  implementing  the  original  design  of  Forest  Hill 
Station  and  putting  in  a  second  elevator. 

Mr.  Homsey  replied  that  from  a  design  standpoint  consultant  is 
trying  to  make  the  station  as  open  and  clear  as  possible  in 
order  that  a  patron  can  see  where  he  is  going.     In  order  to  make  the 
original  station  a  functioning  part  of  the  design  it  would  be 
necessary  to  penetrate  further  down,  and  there  are  structural  pro- 
blems . 

Commissioner  McCrea  asked  what  design  criteria,  either  specified  or 
implied,  led  consultant  away  from  continuing  to    use  the  existing 
elevators     and  put  another  elevator  shaft  down  on  the  other  side 
of  the  street. 

Mr.  Bank  replied  that  the  slope  of  the  ground,  the  proximity  of 
an  apartment  building  and  traffic  problems  all  negated  that  scheme. 
He  said  the  preservation  scheme  would  have  a  similar  circulation. 
A  major  modification  would  be  how  to  change  the  entrance  to 
seriously  use  the  building.     He  said  the  preservation  scheme  will 
be  a  variation  of  the  scheme  presented. 

Commissioner  McCrea  conmented  that  consultant  has  skipped  over  a 
number  of  alternatives  because  he  began  with  a  design  conception 
which  required  a  mezzanine. 

Mr.  Bank  replied  that  some  alternatives  without  a  mezzanine  were 
considered. 

Commissioner  McCrea  asked  about  the  problem  of  putting  elevators 
on  the  other  side  of  the  street. 

Mr.  James  Wallsten,  Senior  Architect,  TIP,  stated  that  the  center 
of  the  street  is  off-set  by  80  feet,  and  elevators  would  end  up 
at  the  very  end  of  the  platform. 

Mr.  Bei  commented  that  elevators  do  not  lend  themselves  to  high 
volume  traffic.     If  an  escalator  breaks  down  it  can  be  used  as  a 
set  Ox  steps. 

CGZardc   ,.oner  Sanger  commented  that  the  volume  in  the  Bank  of 
America  far  exceeds  anything  that  will  be  needed  in  Forest  Hill 
Station,   and  that  elevators  can  <  -\rry  people. 

Mr.  Bei  commented  that    he  does  not  know  of  a  single  transit 
oper-rt.-'.on  that  uses  elevators  today. 

Coimi  ssioner  Sanger  stated  that  he  gets  the  impression  that 

traftic  circulation  is  the  driving  factor  in  the  entire  design 

of  tha  station.     He  said  his  rnderstanding  of  the  POM  study  is 

tl        It.  will  reduce  the  number  of  bus  movements  that  have  a 

pc       \ ;.al  for  conflicting  with  traffic.     He  said  four   (4)   bus  lines 

st.np  at  Forest  Hill  Station. 


Mr.  Wallsten  commented  that  other  elements  have  come  into  focus. 
There  is  the  waiting  "kiss  ride".     Since  this  will  be  a  fast 
system  downtown  there  will  be  a  major  increase  in  "kiss  rides". 
Also,  operations  staff  will  find  the  site  a  good  place  to  store 
buses  for  special  events,  and  there  will  be  space  for  buses  for 
intermediate  hold  overs. 

Commissioner  Sanger  made  a  motion  approving  modification  in  the 
funding  under  the  agreement,  and  Commissioner  McCrea  seconded 
the  motion. 

Commissioner  Sanger  commented  he  would  prefer  not  hearing  repeatedly 
that  this  is  the  optimum  concept  and  preservation  scheme  as 
required  by  UMTA,  as  the  whole  prupose  was  to  look  at  two  schemes. 

Commissioner  McCrea  added  that  consultant  should  try  to  make 
Forest  Hill  Station  work  for  the  least  amount  of  money  and  pre- 
serve the  original  station.     There  should  be  better  ground  rules 
for  design  parameters. 

Commissioner  Sanger  stated  that  he  understands  that  the  scheme 
to  be  presented  involving  preserving  the  existing  station  will  be 
one  that  could  be  adopted  by  the  Commission  as  a  station  and  would 
be  different  from  this  concept.     San  Francisco  should  have  the 
best  possible  transit  station  at  a  reasonable  cost,  he  said. 

Mr.  Homsey  commented  that  the  scheme  presented  is  based  on 
traffic  considerations.     It  has  flexibility  for  the  future.  From 
the  standpoint  of  preserving  the  building,  a  certain  amount  of 
this  scheme  will  be  useful. 

Commissioner  Sanger  said  he  has  serious  reservations  about  the 
maximum  separation  of  auto  and  bus  traffic  at  the  expense  of 
everything  else,  as  this  is  not  an  urban  situation  and  not  a 
major  artery. 

Commissioner  McCrea  asked  how  Commission  will  resolve  what  the 
criteria  will  be  for  preservation. 

Mr.  Bei  replied  that  the  prime  consideration  would  be  preserving 
the  station. 

Commissioner  Pilcher  commented  that  knowing  the  firm  and  the 
charge,  consultant  wi^l  come  up  with  a  plan  for  preserving  the 
station  and  will  present  it  to  the  Commission  with  all  of  its 
flaws . 

Commissioner  Sanger  made  a  motion  to  amend  his  prior  motion  to 
include  that  the  resolution  of  any  existing  or  foreseen  problems 
in  surface  circulation  of  buses,  automobiles  and  pedestrians  be 
considered  only  as  one  factor  in  the  preservation  of  the  existing 
building.     Commissioner  McCrea  seconded  this  motion.     The  original 
motion  together  with  the  amendment  was  unanimously  adopted  by 
the  Commission. 

********** 

ITEM  NO.  17 — Discussion  on  the  background  and  current  status  for 
the  extension  of  the  J-Church  Line  to  the  Muni  Metro  Center. 

Corf r:dssioner  Pilcher  asked  for  comments  from  the  public. 

A  man  in  the  audience  asked  the  planned  route  of  the  extension. 

Mr.  Rino  Bei  said  a  proposed  route  would  go  from  the  present 
terminus    at  30th  and  Church  Streets,  through  the  Bernal  cut, 
along  San  Jose  Avenue  to  Ocean  Avenue  and  continuing  on  San  Jose 
Avenue . 


78-341 


Another  proposed  route  would  go  along  Dolores  Street.     There  is 
no  plan  to  remove  the  palm  trees.     This  will  provide  extension  of 
service  on  the  J  Line.     A  terminal  for  this  extension  has  not 
been  decided  upon.     One  possibility  is  the  Muni  Metro  Center. 
Another  possibility  is  in  the  vicinity  of  City  College,  or  San 
Francisco  State  University. 

Mrs.  Schroeder,  a  lady  in  the  audience,  stated  that  a  petition  with 
500  names  to  make  Dolores  Street  an  historical  landmark  has  been 
presented  to  Muni,  the  Commission,  and  the  Board  of  Supervisors. 
She  said  there  should  not  be  a  streetcar  line  on  Dolores  Street. 

Commissioner  Pilcher  advised   that  the  item  before  the  Commission 
is  to  consider  the  feasibility  of  holding  public  hearings. 

Mr.  Bei  added  there  will  be  meetings  held  in  each  neighborhood. 

On  motion  of  Commissioner  Fiynn,  seconded  by  Commissioner  McCrea, 
the  Commission  unanimously  voted  to  hold  public  hearings. 


THEREUPON  THE  MEETING  ADJOURNED;      5; 00  P.M. 


Romaine  A.  Smith 
Secretary 


7  8-342- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Bureau  of  Light,  Heat  &  Power  supplemental  approp- 
riation in  the  amount  of  $101  from  any  legally  available  source  of  funds  to: 

Appropriation  U9-00-00-08-101-391011-0013  -  Retroactive  Salaries  $8U 

Appropriation  ^9-00-00-03-101-391011-0600  -  Retirement  $17 


I  hereby  certify  that  the  foregoing  resolution  was^adcpQcd  bv  the  Public  Utilities  Comm. 

cf  p  £0  \b<^       ±  ^ 

at  its  meeting  of   J*  


Secretary  ami  Assistant  Central  Manttgar 


PUBLIC  UTILITIES  COMMISSION 

iNCISCO 


CITY  AND  COUNTY  OF  BAN  FRANCISCO 

►NO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  8s  Power  Supplemental  Appropria- 
tion in  the  amount  of  $603  from  G.  L.  301  -  Unappropriated  Balance  of  Funds  to: 

Appropriation  32-00-00-33-001-336016-0013  -  Retroactive  Salaries  $503 
Appropriation  32-00-00-33-001-3360l6-0600  -  Retirement  100 


1  hereby  certify  that  the  foregoing  resolution  was  adapted  bv  the  Public  Utilities  Commission 

SEP  £6 19/9      ^  rs 

at  its  meeting  of     /)   / 


Secretary        Assfttttnt  Oenentf  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mn.   I  O'  ^ 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  573,  Replace,  Repair  and  Paint 
Trolley  Poles,  Various  Locations,  as  satisfactorily  completed; 
approves  Debit  Modification  of  Contract  No.  1  in  the  amount  of 
$6,143.41;  authorizes  an  extension  of  time  for  unavoidable  delays 
for  a  total  of  128  calendar  days;  and  authorizes  final  payment 
in  the  amount  of  $24,267.69  to  the  contractor,  Mahoney  Electric  Co,. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


SEP  ft 


Secretary  and-Assiatant  General  Manager— 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.   


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  552,  J,  N,  No.  22 
and  No.  33  Lines,  Underground  Power  Facilities  and  Related 
Work,  as  satisfactorily  completed;  approves  Credit  Modification 
of  Contract  No.  1  in  the  amount  of  $7,929.43;  authorizes  an 
extension  of  time  for  unavoidable  delays  of  138  calendar  days; 
and  authorizes  final  payment  in  the  amount  of  $19,442.07  to 
the  contractor,  Amelco  Electric. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

iu ^et^  of  SEP?.St973  A     -   n    (J  I 


Secretary  andHLtsutant-General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

-0392 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $679  from  G.  L.  301  -  Unappropriated  Balance  of  Funds 
to: 

Appropriation  ^7-00-00-32-001-387019-0013  -  Retroactive  Salaries  $567 
Appropriation  U7-OO-OO-32-OOI-387OI9-O6OO  -  Retirement  112 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

q  r  p  0  c  lij'r^ 

at  its  meeting  of   0  L  T  IU  I         /J   ^ 


Secretary  omA-  Assistant  -Genera]-  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No   :  - 


WHEREAS ,  The  Public  Utilities  Commission  rejected 
all  bids  submitted  for  Contract  No.  MR-716,  Turk  Street 
Office  Building  -  Alterations  to  Offices,  per  Resolution 
No.   78-0368;  and 

WHEREAS,  Subject  Contract  has  been  revised  so  that 
the  cost  of  the  work  should  be  within  the  budgeted  amount; 
now,  therefore,  be  it 


RESOLVED,  That  this  Commission  approves  said  revised 
plans  and  specifications,  and  hereby  authorizes  Bid  Call 
as  follows: 


Municipal  Railway  Contract  No.  MR-716-R 
Turk  Street  Office  Building, 
Alterations  to  Offices. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  <md  Assistant  Genomal  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78--0394 


RESOLUTION  No. 


WHEREAS,  Hetch  Hetchy  Water  &  Power  has  been  experiencing  recurring 
labor  shortages  in  the  transit  overhead  lines  section;  and 

WHEREAS,  This  shortage  has  resulted  in  problems  with  serving  the 
Municipal  Railway;  and 

WHEREAS,  Two  previous  attempts  to  correct  the  situation  have  proven 
to  be  ineffective  and  costly;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  Supplemental  Approp- 
riation in  the  amount  of  $^1,000  from  G.  L.  301  -  Unappropriated  Balance  of 
Funds  to  Appropriation  32-00-00-33-001-336016-0102  -  Overtime  -  Crafts  for  the 
purpose  of  providing  overtime  funds  for  Hetch  Hetchy' s  Electrical  Line  Workers 
for  Saturdays  and  Sundays  for  the  balance  of  the  fiscal  year. 


I  hereby  certify  that  the  foregoing  resolution  was  adoptt^  by  the  Public  Utilities  Commission 


at  its  meeting  of 


uJ-J 


Secretary  aiiJ  Awwtaiu  Guicral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0395 


RESOLUTION  No. 


WHEREAS,  Charter  Section  6oh07,  of  the  City  and  County  of  San  Francisco, 
provides  that  an  appraisal  of  the  several  classes  of  property  of  each  Utility 
shall  be  made  at  least  every  five  years;  and 

WHEREAS,  The  last  such  appraisal  was  made  as  of  June  30,  1973*  and 
funds  have  been  provided  in  the  1978-79  budget  for  this  purpose;  and 

WHEREAS,  The  Controller  has  entered  into  an  agreement  with  the  firm 
of  Hurdman  and  Cranstoun,  Certified  Public  Accountants,  to  make  an  audit  of 
the  books  of  accounts,  records  and  transactions  and  to  submit  a  certified 
report  as  of  June  30,  1978;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  and  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  enter  into  an  agreement  for  the  temporary 
employment  of  Hurdman  and  Cranstoun,  Certified  Public  Accountants,  for  pro- 
fessional services  in  conjunction  with  the  annual  audit  to  appraise  the  proper- 
ties of  the  San  Francisco  Water  Department  and  the  Hetch  Hetchy  Water  and  Power 
System,  as  of  June  30,  1978,  in  accordance  with  Section  6.U07  of  the  Charter  of 
the  City  and  County  of  San  Francisco,  at  a  total  fee  not  to  exceed  $28,500. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Assistant- Gmc  vol  Mmmgo 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  -   ^U*J\J 


WHEREAS,   the  City  and  County  of  San  Francisco  owns 
certain  real  property  being  utilized  as  a  pipeline  right  of 
way  under  the  jurisdiction  of  the  San  Francisco  Water  Depart- 
ment in  Santa  Clara;  and 

WHEREAS ,   Rolm  Corporation,   a  California  Corporation,  owns 
certain  real  property  abutting  said  right  of  way;  and 

WHEREAS,  the  above  mentioned  corporation  desires  to 
lease  a  portion  of  said  right  of  way  from  City  for  purposes  of 
parking  and  landscaping; 

NOW,   THEREFORE,   BE  IT 

RESOLVED,  that  this  Commission  hereby  approves  the  terms 
and  conditions  and  authorizes  the  execution  of  a  2.9  acre,  more 
or  less,   lease  to  Rolm  Corporation  for  purposes  of  parking  and 
landscaping   (copies  of  which  lease  are  on  file  with  Commission's 
Administrative  Secretary) ,  of  certain  property  under  the  juris- 
diction of  the  San  Francisco  Water  Department  located  in  Santa 
Clara  County   (S.F.W.D.  Drawing  No.  C-1137)    for  a  term  of  thirty 
(30)   years,  commencing  October  1,  19  78  and  terminating  Septem- 
ber 20,   200  8,   at  an  annual  rental  of  $21,000,   and  further  subject 
to  a  rental  adjustment  at  the  end  of  each  three   (3)   year  term  in 
direct  proportion  to  the  percentage  change  of  the  Consumer  Price 
Index,  plus  payment  of  taxes  and  assessments  thereon. 


I  hereby  certify  that  the  foregoing  resolution  was  od&ftcd  by  the  Executive  Committee 
at  its  meeting  of  r- '  y/L^  _  ^C]        '  n 


Secretary  mdt-Au^ar^G&mr^Mam^i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0397 

RESOLUTION  NO.J   — 


WHEREAS  the  1972  Municipal  Water  System  Bond  Fund 
included  a  project  to  construct  new  Suburban  Facilities 
for  the  San  Francisco  Water  Department;  and 

WHEREAS  the  original  construction  bids  received  were  in 
excess  of  appropriations  and  the  contract  document  must 
be  revised  and  rebid  as  approved  by  Public  Utilities 
Commission  Resolution  78-0373  dated  September  12,  1978; 
and 

WHEREAS  the  consulting  architects  and  engineers,  Garretson, 
Elmendorf,  Zinov,  Reiben  will  be  required  to  provide 
additional  services  beyond  the  original  scope  of  work; 
and 

WHEREAS  Consultant  has  offered  to  do  the  required  work 
for  a  maximum  additional  fee  of  $15,000.00:  Therefore 
be  it 

RESOLVED  that  the  maximum  Consultant's  fee  be  increased 
from  $175,000.00  to  $190,000.00  to  cover  the  additional 
work  needed. 


I  hereby  certify  that  the  foregoing  resolution  was  adopts^  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._!  


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  16  Acre  Grazing  Lease 
near  Sunol ;  and 

WHEREAS,  Dan  Gamache,  an  Individual , submitted 
the  highest  bid  of  $440.00  per  year; 

NOW,  THEREFORE,  be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  Dan  Gamache,  an  Individual,  the  highest  and 
responsible  bidder,  the  16  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  Commission's 
Administrative  Secretary),  in  Alameda  County,  for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $440.00  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEP  L5  tirt    a 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  170  Acre  Grazing  Lease 
near  Sunol ;  and 

WHEREAS,  William  Hartin,  an  Individual,  submitted 
the  highest  bid  of  $2,465.00  per  year; 

NOW,  THEREFORE,  be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  William  Hartin,  an  Individual,  the  highest  and 
responsible  bidder,  the  170  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  Commission's 
Administrative  Secretary),  in  Alameda  County,  for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $2,465.00  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


f — zfh, 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.  0^00 


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  160  Acre  Grazing  Lease 
near  Sunol ;  and 

WHEREAS,  Jim  Palen,  an  Individual,  submitted 
the  highest  bid  of  $3,680.00  per  year; 

NOW,  THEREFORE,  be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  Jim  Palen,  an  Individual,  the  highest  and 
responsible  bidder,  the  160  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  Commission's 
Administrative  Secretary),   in  Alameda  County,  for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $3,680.00  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

C  C  D  4  ft  1u7?5 


At  its  meeting  of. 


Secretary  and  Ansistant-General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No..  7R-0401 


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  500  Acre  Grazing  Lease 
near  Sunol;  and 

WHEREAS,  Duane  Martin,  an  Individual,  submitted 
the  highest  bid  of  $9,550.00  per  year; 

NOW,  THEREFORE,  be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  Duane  Martin,  an  Individual,  the  highest  and 
responsible  bidder,  the  500  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  Commission's 
Administrative  Secretary),  in  Alameda  County,  for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $9,550.00  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of  SEP  7  6  H3/Q         A  ^ 

Junius  Ci  -^f-^^/ 

Secretary  cmd ■  Assistant-Gent val-Mmt s-ger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  0^(if£* 


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  385  Acre  Grazing  Lease 
near  Sunol;  and 

WHEREAS,  Carl  Zwissig,  an  Individual,  submitted 
the  highest  bid  of  $10,202.50  per  year; 

NOW,  THEREFORE,  be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  Carl  Zwissig,  an  Individual,  the  highest  and 
responsible  bidder,  the  385  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  Commission's 
Administrative  Secretary),  in  Alameda  County,  for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $10,202.50  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

ccp  "473 

at  its  meeting  of  QLI     "        ' '  S\ 


Secretary  <md=3kssista*rt  Central  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78—0403 

RESOLUTION  No.J  _22_br 


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  750  Acre  Grazing  Lease 
near  Sunol ;  and 

WHEREAS,  Ervin  Vasser,  an  Individual,  submitted 
the  highest  bid  of  $17,250.00  per  year; 

NOW,  THEREFORE,  be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  Ervin  Vasser,  an  Individual,  the  highest  and 
responsible  bidder,  the  750  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  Commission's 
Administrative  Secretary),  in  Alameda  County,  for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $17,250.00  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

7S-04O4 


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  265  Acre  Grazing  Lease 
near  Sunol;  and 

WHEREAS,  Richard  Mendoza,  an  Individual,  submitted 
the  highest  bid  of  $4,014.75  per  year; 

NOW,   THEREFORE,   be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  Richard  Mendoza,  an  Individual,  the  highest  and 
responsible  bidder,  the  265  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  the  Commission's 
Administrative  Secretary),  in  Alameda  County,  for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $4,014.75  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  ^by^e  Public  Utilities  Commission 
at  its  meeting  of.  JL'  /\         f  J 


Secretary  ait4  Amstant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No..  7S-040S 


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  1200  Acre  Grazing  Lease 
near  Sunol ;  and 


WHEREAS,  Adelaide  Minett,  an  Individual,  submitted 
the  highest  bid  of  $26,520.00  per  year; 

NOW,  THEREFORE,  be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  Addelaid  Minett,  an  Individual,  the  highest  and 
responsible  bidder,  the  1200  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  the  Commission's 
Administrative  Secretary),  in  Alameda  County,   for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $26,520.00  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted,  bp,  the  Public  Utilities  Commission 
at  its  meeting  of. 

p        p   J/  J 


Secretary  and  Assi%tantr-GencKal49kttid^r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>    <  V-  ^  ^  \> 


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  1807  Acre  Grazing  Lease 
near  Sunol;  and 

WHEREAS,  Jim  Palen,  an  Individual,  submitted 
the  highest  bid  of  $12,739.35  per  year; 

NOW,  THEREFORE,  be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  Jim  Palen,  an  Individual,  the  highest  and 
responsible  bidder,  the  1807  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  Commission's 
Administrative  Secretary),  in  Alameda  County,  for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $12,739.35  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


cpp  0  n  c^S 

at  its  meeting  of.  QLi 


ft  jn/iA  a LaJL  i  a  j*'^Ailir? 
iris**''     \j\  ■    sj"  riM*( 

Secretary  andmAsaietant  General  Jfba 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  Bids  were  received  on  that  certain 
San  Francisco  Water  Department  1910  Acre  Grazing  Lease 
near  Sunol ;  and 


WHEREAS,  Ken  H.  Earp,  an  Individual,  submitted 
the  highest  bid  of  $15,471.00  per  year; 


NOW,  THEREFORE,  be  it 

RESOLVED,  That  this  Commission  hereby  awards 
to  Ken.  H.  Earp,  an  Individual,  the  highest  and 
responsible  bidder,  the  1910  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  the  Commission's 
Administrative  Secretary),  in  Alameda  County,  for  a 
term  of  three  (3)  years  commencing  November  1,  1978, 
in  the  amount  of  $15,471.00  per  year,  with  the  option 
to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above 
described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Amistaut  Geneva}  Mamtyui 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


WHEREAS,  Pursuant  to  public  offering  of  twelve 
(12)  grazing  leases  by  bid  procedure  conducted  on 
August  23,  1978,  the  highest  bid  submitted  for  the 
following  two  (2)  grazing  lease  parcels  were  found 
to  be  unacceptable: 

Parcel  "I"  -  130  acres  -  Alameda  County- 
Bidder :     Norman  Marciel 

Rental  Bid:     $16. 00/Ac/yr .  or  $2 , 080. 00/annum 

Parcel  "L"  -  67  acres  -  Santa  Clara  County 
Bidder:     Jack  Bohan 

Rental  Bid:     $12 . 50/ac/yr .  or  £837 . 50/annum 

WHEREAS,  The  rentals  currently  being  paid  under 
existing  leases  which  are  to  expire  on  October  31,  1978 
are  $32.00/ac/yr  or  $4 , 160. 00/annum  for  Parcel  "K" ;  and 
$18.00/ac/yr  or  $1 ,206 . 00/annum  for  Parcel  "L";  and 

WHEREAS,  By  comparative  analysis  of  the  bids 
submitted  for  ten  (10)  other  grazing  lease  parcels, 
the  rental  bids  for  Parcels  "K"  and  "L"  are  below 
current  acceptable  rental  range;  and 

WHEREAS,  It  appears  to  be  in  the  best  interest 
of  City  to  reject  said  bids  and  to  negotiate  a  higher 
rental  for  said  leases; 

NOW,   THEREFORE ,   BE  IT 

RESOLVED,  That  this  Commission  hereby  authorizes 
the  Acting  General  Manager  and  Chief  Engineer  of  the 
San  Francisco  Water  Department  to  negotiate  with  the 
aforementioned  bidders  of  Parcel  "X"  and  "L",  or  any 
other  person  or  parties,  for  lease  of  the  said  Parcels, 
for  grazing  purposes  at  a  minimum  rental  of  $20.00/ac/yr 
for  Parcel  "K" ,  and  $18.00/ac/yr  for  Parcel  "L",  subject 
to  all  terms  and  conditions  of  the  grazing  leases  on  file 
with  the  San  Francisco  Water  Department,  and  be  it 

FURTHER  RESOLVED,  That  the  offer  to  lease  bids 
submitted  by  Norman  Marciel  for  Parcel  "K",  and  Jack 
Bohan  for  Parcel  "L"  on  August  23,  1978  are  hereby 
rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted,  hx.  the  Public  Utilities  Commission 

at  its  meeting  of   v  >»'  *J  /Ty  fj 


Secretary  and  Assistant  Gun  ml  Mtttmgw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>. 

WHEREAS ,  in  accord  with  Resolution  No.  78-O36O  Bids  were  solicited  for 
operation  of  vending  machine  services  at  various  Municipal  Railway  locations;  and 

WHEREAS,  Bids  were  received  and  publicly  opened  and  read  as  specified  in 
Invitation  to  Bids;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  that  certain  Vending  Machine 
Agreement  for  the  exclusive  operation  of  a  vending  machine  service  on  various  Muni- 
cipal Railway  properties  under  the  jurisdiction  of  the  Public  Utilities  Commission  to 
Ara  Services  Inc.  as  the  highest  responsible  bidder  therefore,  the  term  of  which 
agreement  shall  commence  on  October  1,  1978  at  12:01  A.M.  and,  unless  sooner  terminated 
or  extended  as  provided  therein  shall  terminate  on  September  30,  1979  at  11:59  P.M.,  the 
annual  consideration  to  be  the  minimum  of  £5,000.00  or  a  sum  equal  to  the  aggregate  of 
the  following  listed  and  bid  percentages  of  gross  revenue  derived  by  the  vendor  from  its 
operations  under  said  agreement,  whichever  is  greater,  but  in  no  event  shall  said 
annual  consideration  be  less  than  ,#3, 000. 00: 

Percentage  of  Gross  Revenue 
Type  of  Machine  or  Other  Consideration  


(A)  Hot  Drinks  Z^0 

(B)  Soft  Drinks                                          Cup  V7% 

Can  10>o 

(C)  Cigarettes  10% 

(D)  Candy  16% 

(E)  Gum  and  Nuts  I6/0 

(F)  Cold  Foods  -0- 
and,  be  it  further 

RESOLVED,  That  all  other  bids  are  hereby  rejected 


I  hereby  certify  that  the  foregoing  resolution  was^adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  Q  L.  1     >v        10  ^ 


5  O 


Secretary  hndr  A5,?rattr/fcfe£i*ngmf-  Manse-ar— 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANC  I  SCO 

RESOLUTION  Nr>   7S~ 041.Q 

WHEREAS,  An  Agreement  between  Muni  and  its  consultant,  Esherick,  Homsey, 
Dodge,  and  Davis,  §  Rutherford  and  Chekene  -  A  Joint  Venture  -  Architects  and 
Engineers,  to  provide  professional  services  for  the  Reconstruction  of  Forest 
Hill  Station  was  entered  into  on  May  8,  1978;  and 

WHEREAS,  Work  has  proceeded  according  to  the  terms  of  the  contract  to 
date,  and  progressed  to  the  point  where  a  design  concept  has  been  substantiated; 
and 

WHEREAS,  Despite  efforts  to  satisfy  the  stated  goal  of  Federal  and  State 
Historical  Preservation  Agencies  to  retain  the  existing  surface  structure,  this 
concept  precludes  such  large  scale  preservation  measures;  and 

WHEREAS,  According  to  a  Letter  of  Agreement  between  Muni  and  the  Urban  Mass 
Transportation  Administration  regarding  the  aforementioned  eventuality,  an  alterna- 
tive scheme  must  be  developed  which  retains  said  surface  structure  as  an  integral 
part  of  the  design;  and 

WHEREAS,  Upon  completion  of  this  work,  both  the  original  and  said  alterna- 
tive schemes  will  be  forwarded  to  UMTA  which,  in  conjunction  with  said  preserva- 
tion agencies,  will  evaluate  and  render  a  decision  on  which  scheme  is  to  be  pur- 
sued for  further  design  development;  and 

WHEREAS,  The  Consultant  has  been  made  aware  of  the  stipulations  of  the 
aforementioned  Letter  of  Understanding  and  the  effects  the  above -de scribed 
evaluation  will  have  on  the  progress  of  his  overall  assignment;  and 

WHEREAS,  The  Consultant  has  agreed  to  undertake  the  additional  work  under 
the  foregoing  conditions;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Modification  No.  1  to  the 
aforementioned  firm  for  additional  work  related  to  the  preservation  of  the 
existing  above-grade  station  structure,  with  said  work  to  be  completed  for  an 
amount  not  to  exceed  $16,800,  which,  in  addition  to  the  original  Agreement, 
approves  a  total  compensation  in  an  amount  not  to  exceed  $612,700;  and, be  it 
further 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  die  Public  Utilities  Commission 

Q  r  p  O  /?  ^  'T'/Q 
at  its  meeting  of.    J_  <~  


7  ^f)    f)  , 


Secretary  *nj  Assist#nt-Gtn$ra]  Mfljiugo 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  


RESOLVED,  That  the  resolution  of  any  existing  or  foreseen 
problems  in  surface  circulation  of  buses,  automobiles  and 
pedestrians  be  considered  only  as  one  factor  in  the  preservation 
of  the  existing  building;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  said  Modification  to  the 
Agreement  with  the  afore-mentioned  firm;  and,  be  it  further 

RESOLVED,  That  execution  of  said  Modification  shall  be  subject 
to  concurrence  of  the  Urban  Mass  Transportation  Administration 
of  the  U.  S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  wot  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  ant}  Assistant- G*n*ral~Ma)\ager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No._..^  8~Q^i-^*- 


WHEREAS,  The  Urban  Mass  Transportation  Administration 
requires  that  a  Title  VI  Report  be  filed  showing  the  distribution 
of  Municipal  Railway  Transit  vehicles;  and 

WHEREAS,  Said  report  has  been  prepared  and  available 
for  submission  to  UMTA  as  required  by  UMTA  Circular  1160.1;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  having  reviewed  the  report 
authorizes  its  submission  to  the  Urban  Mass  Transportation 
Administration  for  approval. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  fcry_  the  Public  Utilities  Commission 


at  its  meeting  of- 


Secretary  and-Asairtant-Gencrai  Manager- 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  0?  SAN  FRANCISCO 


Resolution  No.  78  -  O386  -MR 


9-26-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8c  Prayer 


Ty^e 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Robert  Stanford 


77  T  5351-1  1-3  5-11-78 

SUndet.  Amt. 
(Workmen's  Compensation  lien  of  $833-52 
stands  against  this  settlement.) 


$  3,500.00 


Litigated  Settlements 


Virginia  M.  Fisher  aka  lh  S  0573-1 
Virginia  May  Fisher  SUndet.  Amt. 


8-6+  4-5-75 


A 


7,000.00 


Daniel  Ivy 


75  T  1339-1 
$35,000.00 


5-3  3-18-76 


A 


120,000.00* 


4130, 500.00 


Total  Settlements 


(3) 


*Index: 
Index: 


350439 
350017 


Sub-object 
Sub-object 


1^50         %  82,500.00 
1^50  48,000.00 
$130,500.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  September  26th,  1978, 


Romaine  A.  Smith,  Secretary 


9-26-78 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     September  26,  1978 

TO:  JOHN  B.  WENTZ 

General  Manager  of  Public  Utilities 

FROM:  ORAL  L.  MOORE 

General  Manager 

SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

Hetch  Hetchy  Reservoir,   spilling  since  July  20,  1978,  remained  at  full  capacity 
until  August  12,  1978,  making  it  the  latest  beginning  date  for  drawdown  of  the 
reservoir  since  1967.     It  is  significant  not  only  because  of  its  power  potential 
implications  for  the  current  fiscal  year,  but  also  because  it  is  a  fitting  ending 
to  a  fiscal  year  just  concluded.     For  1977-78,  the  department  had  witnessed  a 
reversal  in  water  conditions  giving  rise  to  diversified  operational  results  between 
the  first  six  months  and  the  last  six  months.     For  instance:  total  system 
generation  of  280  million  kilowatthour s  as  compared  to  1.121  billion  kilowatthours , 
$25.9  million  for  purchased  power  as  compared  to  $3.7  million,  and  gross  power 
revenue  of  $31.1  million  as  compared  to  $19.5  million.     The  sum  total  of  these 
changes  between  the  first  six  months  and  the  last  six  months  is  that  the  net  power 
revenue  (gross  power  revenue  less  purchased  power)  of  $21.1  million  achieved  by 
the  department  for  the  year  became  the  highest  since  1974-75.     Of  this  amount, 
$6  million  was  made  available  to  the  General  Fund. 
HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Sept.  1,1978 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Sept.  1,1977 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

338,514 

94 

130,012 

36 

Lake  Lloyd 

268,800 

208,908 

78 

112 ,782 

42 

Lake  Eleanor 

27 ,100 

26,630 

98 

0 

0 

656,300  . 

574,052 

87 

242,794 

37 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  delivery  of  water  to  the  Water  Department  remain  unchanged  at  approximately 
150  mgd  for  the  last  month. 
Power  Production 

During  the  month  of  August,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
Houses  generated  46.260,  58.311  and  74.279  million  kilowatthour s  respectively, 
for  a  total  of  178.850  million  kilowatthour s ,  having  a  value  in  excess  of 
$2,800,000.     With  spilling  ending  at  Hetch  Hetchy  Reservoir  during  the  month, 
maximum  generation  at  Kirkwood  Powerhouse  since  August  18  was  limited  to  the 
peak  hours  on  weekdays  and  Saturdays. 

HETCH  HETCHY  ENGINEERING 

HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.       Plans  and  specifications  completed.     Awaiting  approval 
from  the  State  Reclamation  Board. 

HH-572     Priest  Reservoir  Diversion  Channel.       Survey  work  completed.     Design  work 
to  commence. 

HH-577     Oakdale  Sand  Trap.       Plans  and  specifications  are  being  finalized. 
HH-581     California  Street,  Parker  to  32nd  Avenue;  8th  Avenue,  California  to  Fulton; 
and  32nd  Avenue,  California  to  Clement  -  Underground  Duct  System.       Plans  and 
specifications  completed.     Transmitted  to  PUC  for  bid  authority. 
HH-582     South  Van  Ness  Avenue,   16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.       Plans  and  specifications  are  being  finalized. 


Design  work 


and  plan  preparation  in  progress. 


HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market  to 


Townsend  -  Underground  Duct  System. 


Design  work  and  plan  preparation  in  progress. 


-2- 


HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protection .       Plans  and  specifications  are  being  finalized. 

HH-591     Cherry  Road  Repair.       To  be  readvertised  for  bids  in  December  1978. 
HH-592     Western  Addition  Area;  Overhead  Feeder  Removal.       Design  work  and  plan 
preparation  in  progress. 

HH-593    Downtown  Substation  -  Renovation  of  Exterior.      Plans  and  specifications 
being  finalized. 

HH-594    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level  Recorder. 
Plans  and  specifications  have  been  completed.     Bids  to  be  received  on  September 
14,  1978. 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and  Related 
Work .       Plans  and  specifications  being  finalized. 

HH-599     Richmond  Substation,  Core  Drilling  and  Testing  Brick  Wall   (Informal  Contract). 

Plans  and  specifications  were  prepared  for  this  informal  contract.     Bids  were 

received  on  August  17,   1978.     Vickers  Concrete  Sawing  was  low  bidder. 

MR-657     San  Jose  Avenue,  Metro  Center  to  Mt .   Vernon  -  Underground  Duct  System. 

Plans  and  specifications  have  been  finalized  and  forwarded  to  Muni  for  incorporation 

in  their  contract. 

HH-600    Moccasin  Village,  Replace  Water  Mains.     Preliminary  design  work  in  progress. 
HH-601     Early  Intake,  Replace  Water  Mains.       Preliminary  design  work  in  progress. 
HH-602     Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs. 
Design  work  and  plan  preparation  in  progress. 


-3- 


POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Work  continued  on  completing  the  final  plans  and  specifications  for  Contract  HH-534, 
"L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona  Street,  Conversion 
for  Pantograph  Operation  and  Feeder  Undergrounding . 

Work  continued  on  preparing  the  plans  and  specifications  for  the  final  relocation 
and  conversion  to  pantograph  operation  of  the  overhead  trolley  wire  system  within 
the  limits  of  the  new  West  Portal  Station-     The  information  will  be  transmitted  to 
BART  and  the  work  will  be  performed  under  an  allowance  in  BART  Contract  1S0041. 

Bids  were  received  by  the  City  Purchaser  on  August  25,   1978  for  Contract  Proposal 
No.   116,   for  furnishing  and  delivering  special  overhead  hardware  for  temporary  PCC 
operation  at  the  Muni  Metro  Rail  Center.     The  sole  bid  received  was  from  Ohio  Brass 
Co.   in  the  amount  of  $10,226.20.     Estimated  cost  was  $10,500.00.     Award  has  been 
recommended . 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545  (Outer 
Mission  Substation,  Install  Equipment) . 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-551  (Richmond 
Substation,  Install  Equipment) . 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-597  (Laguna  Honda 
Substation,  Install  Additional  Equipment). 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-598  (Civic  Center 
and  Church  Substations,  Escape  Hatches  and  Related  Work). 


.4- 


Control  and  Communication  Project 

Final  contract  documents  are  nearly  completed  for  Contract  HH-569,  Supervisory 
Control  System  -  Equipment  Purchase  and  Installation. 

The  consultant,  Systems  Control,  Inc.,  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-592, 
Western  Addition  Area,  Overhead  Feeder  Removal. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-585, 
Marina  Substation  Area,  Feeder  Undergrounding  and  Contract  HH-586,  Bryant 
Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.     (See  Hetch 
Hetchy  Engineering  Section). 
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September  26,  1978 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  Acting  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  TH 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  AUGUST  ACTIVITIES  September  20,  1978 

SAN  FRANCISCO  WATER  DEPARTMENT 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:      Acting  General  Manager  and  Chief  Engineer 

General  Information 
Local  Reservoir  Storage 

By  the  end  of  August  local  reservoir  storage  was  4  9,597 
M.G .  or  64%  of  capacity.    At  this  time  of  year  the  Department 
attempts  to  maintain  local  storage  at  or  about  73%  of  capacity. 
Leaks  and  other  operating  problems  in  the  Hetch  Hetchy  system 
have  prevented  the  Department  from  importing  a  sufficient 
quantity  of  water  to  maintain  desired  storage  levels.  San 
Andreas  Reservoir  is  considerably  below  normal  because  of  delays 
in  construction  work  at  the  Crystal  Springs  Pump  Station  which 
is  used  to  pump  water  from  Crystal  Springs  Reservoir  to  San 
Andreas  Reservoir.     It  is  anticipated  that  more  Hetch  Hetchy 
water  will  be  available  for  importation  in  the  latter  part  of 
September  and  that  construction  delays  at  Crystal  Springs 
Reservoir  will  also  be  resolved  about  the  same  time. 

Problems  with  New  Accounting  System 

The  meeting  mentioned  in  the  last  monthly  report  was  held 
as  scheduled  in  the  Controller's  Office  on  August  8,  1978. 
This  was  relative  to  the  many  problems  resulting  from  converting 
the  City  accounting  system  to  the  new  FAMIS  system. 

As  a  result  of  this  meeting,  the  Controller  has  made  a 
concerted  effort  to  release  Water  Department  accounting  docu- 
ments in  a  more  timely  manner.     Problems  still  exist,  but  the 
staff  is  working  closely  and  diligently  with  the  Controller's 
personnel  to  resolve  the  problems  as  they  appear. 

It  should  be  noted  that  the  Accounting  Division  has  been 
obliged  to  work  toward  the  implementation  of  the  new  accounting 
system  while  undergoing  serious  staff  shortages.     Six  positions 
of  the  normal  accounting  complement  of  nineteen  have  "been  un- 
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Problems  with  New  Accounting  System  -  Contd 

filled  due  to  two  retirements,  one  resignation  and  three 
lengthy  illnesses.     The  individuals  on  sick  leave  have  now 
returned  and  the  Mayor's  Office  has  approved  the  requisitions 
for  the  replacement  of  the  other  three  positions. 

Even  with  a  full  staff,   there  will  still  be  a  very  heavy 
workload  due  to  analyzing  and  implementing  the  new  accounting 
system  while  meeting  current  operational  demands  and  carrying 
out  assignments  relative  to  the  preparation  of  the  new  budget. 

Sewer  Service  Charge 

The  Water  Department,  acting  as  an  agent  for  the  Depart- 
ment of  Public  Works,  has  received  over  5,000  letters  of 
appeal  related  to  the  sewer  service  charge.     Postcards  have 
been  mailed  to  each  appellant,  notifying  them  of  receipt  of 
appeal.     Funded  by  sewer  service  monies,   5  temporary  Water 
Service  Clerks  are  manning  4  telephone  numbers  to  handle 
verbal  complaints  and/or  questions  and  1  temporary  Water 
Service  Inspector  will  start  on  September  13  to  investigate 
the  more  difficult  appeals.     The  high  point  in  telephone 
activity  was  reached  in  late  July  when  2,900  telephone  calls 
were  handled  in  a  single  week.     Calls  have  now  tapered  off  to 
approximately  100  per  day. 

Redesign  of  Department  Computer  System 

The  Commercial  Division  and  PUC  Data  Processing  Center 
are  presently  working  on  a  draft  request  for  a  proposal  deal- 
ing with  the  redesign  of  the  Commercial  Division  billing  system 
and  the  development  of  a  management  information  system  for  the 
entire  Department. 

Reservoir  Cleaning 

Cleaning  operations  at  University  Mound  Reservoir,  South 
Basin,  were  completed  August  11,  however,   the  Basin  has  not 
been  placed  back  into  operation  because  of  the  need  to  replace 
the  intake  slide  gate.     Cleaning  of  the  West  Basin  of  Summit 
Reservoir  was  started  this  month  and  is  scheduled  to  be 
completed  during  the  first  week  of  September.     Aside  from  the 
need  to  install  an  additional  depth  recording  device,  problems 
relative  to  cleaning  this  Basin  appear  to  be  minimal. 
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Addendum 

Events  Occurring  During  the  Month  of  September 
Craft  Pay 

A  letter  was  forwardedon  September  15,   1978  to  Mr.  John 
Walsh,  General  Manager,    Personnel,  regarding  the  rates  of  pay 
for  several  of  the  crafts  employed  by  this  Department.     Due  to 
the  present  policy  of  having  salary  ranges  for  crafts  and 
certifying  new  employees  at  the  bottom  step,   there  has  been  a 
great  difficulty  in  obtaining  new  employees  to  fill  existing 
vacancies . 

Many  positions  have  been  vacant  for  several  months  and 
one  position  of  7318  Electronic  Maintenance  Technician  has  not 
had  a  qualified  permanent  replacement  for  two  years.     This  has 
placed  a  great  burden  on  the  other  employees  and  has  added  to 
the  operational  problems  of  the  Department. 

In  order  to  help  alleviate  this  problem  the  Civil  Service 
Commission  has  been  requested  to  recruit  at  the  maximum  rate  of 
pay  for  certain  classifications  as  provided  in  Section  VII  (4) 
of  the  Salary  Standardization  Ordinance.     This  was  requested 
for,  but  not  limited  to  the  following  classifications:  7360 
Pipe  Welder,  7332  Maintenance  Machinist,  7313  Automotive 
Machinist,  7309  Car  and  Auto  Painter,  7318  Electronic  Mainte- 
nance Technician,  7345  Electrician,  7388  Utility  Plumber,  and 
7463  Utility  Plumber,  Apprentice. 

Employee  Performance  Evaluation 

The  Civil  Service  Commission,  as  authorized  under  Charter 
Section  3.661   (b),   is  establishing  a  system  of  evaluating  the 
performance  of  all  City  employees. 

In  this  connection,  the  Civil  Service  staff  conducted 
training  sessions  attended  by  33  supervisory  personnel  of  the 
Executive,  Accounting  and  Engineering  Divisions  at  425  Mason 
Street  on  September  19  and  20.     These  sessions  were  for  the 
purpose  of  informing  supervisory  employees  as  to  the  proper 
method  of  preparing  reports  of  performance  appraisals.  Similar 
training  sessions  will  be  held  for  supervisory  personnel 
throughout  other  Divisions  of  the  Department. 
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New  Commercial  Division  Telephone  Number 

Effective  September  5,  1978,   the  Commercial  Division 
introduced  the  use  of  a  centralized  telephone  system  for 
the  handling  of  all  customer  complaints  and  informational 
queries.     All  calls  to  the  Department  regarding  water  bills, 
consumption,  poor  supply,  dirty  water,   turning  off  of  water, 
new  installations,  etc.  are  now  being  referred  to  the  new 
number,  which  is  558-5357. 

The  number  is  listed  in  the  latest  San  Francisco 
telephone  directory  and  also  appears  on  all  water  bills. 

Lock-Box  Contract 

A  final  review  is  scheduled  for  September  14  of  4 
banks  interested  in  bidding  to  provide  contract  services 
for  the  collection  of  water,  utility  and  sewer  service 
charges.     Recommendations  to  the  Commission,  however,  will 
be  delayed  pending  publication  and  study  of  a  pro-bono 
report  on  Cash  Handling,  commissioned  by  the  Mayor's  Office. 


Water  Supply 


1.  Rainfall:     No  rain. 

2.  Hetch  Hetchy  water  import:    An  average  of  156.1 
million  gallons  per  day   (MGD)   for  the  month  of 
August . 

3.  Sunol  Valley  Filtration  Plant  treated  26.2  MGD. 
San  Andreas  Filtration  Plant  treated  28.1  MGD. 

4.  Consumption  (MGD  average): 

August  1978     -     275.7)  , 

*         ,  _   *   '     31.1  per  cent  more 

August  1977     -  210.3) 

12  months  preceding 

September  1,  1978  -  191.7)  10#0  per  cent  less 
September  1,   1977     -  213.0) 

5.  Storage   (million  gallons)  as  of  September  1: 

Increase  %  Full 

1977  1978  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

18,572         30,584  12,012  64 

Peninsula  Div.    (Capacity  29,783) 

19,281         19,013  -       268  64 

Total   (Maximum  Capacity  77,797) 

37,853        49,597  11,744  64 
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Operations  and  Maintenance 


Vandalism  and  Trespassing 

In  the  Alameda  Division,   vandals  damaged  a  gate  on  Marsh 
Road,   took  a  wire  gate  on  Calaveras  Road  off  its  hinges, 
damaged  two  other  gates  and  cut  barbed  wire  fences  at  several 
locations  in  the  area.     The  total  cost  for  Department  repairs 
of  vandalism  damages  for  the  month  amounted  to  $700.00.  234 
trespassers  were  evicted  from  the  watershed  during  August. 

Vandals  on  the  Peninsula  watershed  damaged  fences  at  22 
locations:     15  sections  along  Sawyer  Camp  Road,  at  Scarper 
Peak,  near  Jersey  Farm,  near  Sneath  Lane  on  Perimeter  Road, 
near  Lower  Crystal  Springs  Reservoir  on  Skyline  Boulevard,  at 
the  North  end  of  San  Andreas  Reservoir,  and  at  the  two  pull- 
outs  alongside  Canada  Road.     The  rain  gauge  at  Cahill  Ridge 
was  stolen  and  six  locks  were  stolen  from  gates  at  the 
entrance  to  Upper  Crystal  Springs  Cottage,   the  South  Gate  at 
Sawyer  Camp  Road,   the  end  of  Sneath  Lane,  Lower  Crystal  Springs 
Vista  Point  and  the  access  road  to  North  San  Andreas.     A  10- 
foot  hedge  near  Pulgas  Temple  was  burned  by  unknown  persons. 
Department  repairs  and  replacement  costs  amounted  to  approxi- 
mately $1,499.00.     233  trespassers  were  evicted  during  the 


At  City  Distribution  Division,  vandals  broke  into  the 
South  Basin  of  University  Mound  Reservoir  and  stole  personal 
belongings  of  the  workers  cleaning  the  Reservoir.     The  rain 
gauge  at  Lake  Merced  was  removed  by  unknown  persons.     A  new 
gauge  has  been  ordered. 

Personnel  Shortage 


month. 


Permanent 


Temporary 


Requisitions  unfilled  through 
August  31,  1978 


17 


20 


Requisitions  submitted  prior 
to  July  1,   1978  plus  requi- 


sitions submitted  from  July  1, 
1978  through  August  31,  1978 


39 


173 


Requisitions  canceled  or 
expired  from  July  1,  1978 
through  August  31,  1978 


0 


9 
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Personnel  Shortage  -  Contd 


Permanent 


Temporary 


Requisitions  to  which 
employees  have  been  certi- 
fied through  August  31, 
1978 

Requisitions  to  which 
employees  were  appointed 
Non-Civil  Service  from 
July  1,  1978  through 
August  31,  1978 

Water  Sales 


18 


111 


33 


Net  Paying  Sales 


Actual 
Estimated 
Increase-Decrease 
Increase/Decrease  (%) 
Leases  and  Permits 


August  31 
1978 

$3,339,122 

3,706,150 

(367,028) 

9.9 


Year 
To  Date 

6,420,628 

6,941,900 

(521,272) 

7.5 


By  the  terms  of  their  leases  the  following  three  enter- 
prises pay  in  August  all  royalties  or  percentages  of  revenue 
through  July  31: 


Santa  Clara  Sand  and  Gravel 

Sunol  Golf  Course 

Crystal  Springs  Golf  Course 


$  18,453.58 
10,518.12 
9,124.93 


Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  14 
vehicles . 


Vehicular  Accidents 

During  the  month  of  August  there  were  5  accidents,  3 
of  which  were  possibly  avoidable. 

Industrial  Accidents 

There  were  6  lost  time  injuries  in  August,     There  is 
a  total  of  40  for  the  calendar  year. 

Service  Renewals 

August  Fiscal  Year 

1978  1978-1979 

Replacement  of  old,  corroded, 

or  undersized  piping  138  254 

Meter  Repairs 

CDD  -  all  sizes  269  383 

Peninsula   (inspected  and 

repaired   (as  needed)  11  25 

Flushing 

Flushing  was  conducted  in  the  Sutro  System  in  the  area 
bounded  by  Sutro,  Portola,  Santa  Clara,  Joost,  Edna  and 
Ocean  Avenues,  and  in  the  area  bounded  by  Lincoln  Way,  Masonic, 
17th  Street,  Kirkham  and  11th  Avenue. 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
AUGUST  1978 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


ENGINEERING  AND  MAINTENANCE 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  8/31/78 


Cable  Cars 

40 

Streetcars 

115 

Trolley  Coaches 

345 

Automotive  Coaches 

503 

Total 

1,003 

Maintenance  Road  Calls 

Division 

1978 

1977 

Difference 

Percent 

Woods 

793 

957 

fl64,l 

fl7.11 

Kirkland 

697 

707 

(  10) 

C  1.4) 

Potrero 

330 

265 

65 

24.5 

Presidio 

202 

247 

(  45) 

(18.2) 

Geneva 

184 

169 

15 

8.9 

Cable  Car 

144 

92 

52 

56.5 

Total 

2,350 

2,437 

0  87) 

(  3.6) 

TRANSIT  IMPROVEMENT  PROGRAM 

M-Line  Track  Reconstruction  on  West  Portal  Avenue,  Ulloa  Street  to  St.  Francis  Circle 
(Contract  No.  MR-642)  

The  Contractor  has  completed  track  reconstruction  work  from  Ulloa  Street  to  14th  Avenue. 
Work  from  14th  Avenue  to  St.  Francis  Circle  is  underway. 

M-Line  Extension,  Power  Facilities,  and  Sewer  Replacement  and  Enlargement 
(Contract  No.  MR-644)  

The  first  contract  day  was  May  15,  1978.    The  Contractor  is  performing  sewer  and  duct 
work.    There  will  be  a  slight  delay  in  the  track  construction  due  to  a  delay  in 
obtaining  R159  girder  rail  from  Germany. 

Market  Street  Subway  Platform  Extensions  (Contract  No.  MR-646) 

Plans  and  specifications  are  being  prepared  for  the  subject  contract. 

The  work  to  be  performed  consists  of  constructing  platform  extensions  on  both  the 
inbound  and  outbound  platforms  in  the  Market  Street  Subway  (Muni  level)  at  eight  subway 
stations . 

Church  Street  -  22nd  Street  to  30th  Street  (Contract  No.  MR-647) 

Track  work  is  completed  from  22nd  Street  to  28th  Street.    Track  work  from  28th  Street 
to  30th  Street  is  under  construction. 
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UHF  Radio  Antenna  in  Subway  and  Tunnels  (Contract  No-  MR-648) 

The  Contractor  is  waiting  for  BART  and  State  PUC  approvals  of  submitted  installation 
details  in  the  Van  Ness  Station  area.    There  is  no  construction  work  pending  these 
approvals . 

N-Line  Duboce  Avenue  between  Noe  and  Church  Streets  (Contract  No.  MR-654) 

Plans  and  specifications  are  being  prepared  for  the  subject  contract. 

The  work  to  be  performed  consists  of  track  reconstruction  and  sewer  work.    The  sewer 
portion  is  being  financed  by  DPW.    Bid  call  is  scheduled  for  November  1978. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass  -  Track  Reconstruction 
and  Power  Facilities  (Contract  No.  MR-657)  

Plans  and  specifications  are  being  prepared  for  the  subject  contract. 

The  work  to  be  performed  consists  of  new  track  construction  and  power  facilities. 
Hetch  Hetchy  Project  No.  CA-03-0056  covers  the  power  facilities.    Bid  call  is  scheduled 
for  early  October  1978. 

Twin  Peaks  Tunnel  Lighting  (Contract  No.  MR- 662) 

Plans  and  specifications  are  in  progress.    Materials  were  requisitioned  for  pilot 
installation  and  the  Purchasing  Department  is  securing  quotations. 

Judah  Street  -  19th  to  32nd  Avenue  (DPW  Contract  No.  23,919) 

Contractor  completed  track  work  from  32nd  Avenue  to  21st  Avenue. 

Judah  Street  -  32nd  Avenue  to  La  Playa  (DPW  Contract  No.  23,920) 

Track  work  is  virtually  completed.    Streetcar  revenue  service  is  to  commence  on 
September  27,  1978. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 

The  firm  of  Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and  Chekene,  a  Joint  Venture, 
was  awarded  the  professional  services  contract  for  the  subject  project  on  May  11,  1978 
for  a  fee  not  to  exceed  $595,900. 

Muni  is  presently  reviewing  two  basic  schemes  developed  by  the  consultant.    One  scheme 
retains  the  existing  station;  the  other  removes  it.    Historical  concerns  dictate  ex- 
tensive analysis  relative  to  retaining  the  existing  structure.    Upon  selection  of  a 
preferred  scheme,  the  consultant  will  be  directed  to  prepare  preliminary  drawings,  cost 
estimates  and  assist  in  obtaining  the  necessary  approvals  of  the  design.    The  design 
services  are  approximately  25  percent  complete. 

Upon  approval,  contract  documents  will  also  be  prepared.    Construction  is  scheduled  to 
start  January  1980. 
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System  Analysis  and  Rehabilitation  Design  -  Cable  Car  Facilities 

The  firm  of  Chin  §  Hensolt,  Inc.,  was  awarded  the  professional  services  contract  for 
the  subject  project  on  December  29,  1977  for  a  fee  not  to  exceed  $415,000. 

Muni  is  presently  reviewing  three  basic  schemes  developed  by  the  consultant.  All 
schemes  retain  the  existing  building  shell,  a  program  requirement.    Upon  selection  of 
a  preferred  scheme,  the  consultant  will  be  directed  to  prepare  preliminary  drawings, 
cost  estimates  and  assist  in  obtaining  the  necessary  approvals  of  the  design.  The 
design  services  are  approximately  30  percent  complete. 

Design  of  Cable  Car  System  Rolling  Stock 

During  the  course  of  preparation  of  drawings,  it  became  evident  that  it  was  possible 
to  redesign  portions  of  the  cable  car  underframe  and  running  gear  to  provide  sub- 
stantial safety  improvements.    Since  this  was  not  included  in  the  original  scope  of 
work,  the  original  agreement  has  to  be  amended  to  provide  for  these  additional  design 
services.    Amendment  No.  1  acquiring  the  aforementioned  services  was  initiated  and 
forwarded  to  the  City's  Public  Utilities  Commission  for  approval.    The  item  was  approved 
by  its  Resolution  No.  78-0300    on  July  11,  1978.    The  document  was  forwarded  to  the 
UMTA  Regional  office  for  review  and  approval  on  July  31,  1978. 


FINANCE  AND  ADMINISTRATION 
ACCOUNTING  DEPARTMENT 


Revenue  Passengers  1978 

Number  of  workdays  in  month  23 

Total  revenue  passengers  10,880,995 

Fast  Pass  passengers  2,048,397 

Fast  Passes  sold  41,804 

Senior  Pass  passengers  492,711 

Senior  Passes  sold  9,854 


1977  Difference  Percent 

23                 0  0 

10,564,355  316,640  3.0 

1,868,272  180,125  9.6 
38,128  3,676 

427,150         65,561  15.4 
8,543  1,311 


Passenger  Revenue  $2,366,156       $2,191,711      $174,445  8.0 


CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  1,  1978  to  June  30,  1979  $3,313,530 

Settled  July  56  Claims         $  18,171 

Settled  in  August  142_     »  222,066 

198      "  $240,237  240,237 

Balance  $3,073,293 

Settled  Jul -Aug,  256^ Claims  $414,109 

1977-78 

Difference  (58)  $173,872 

(22.7)%  (42.0)% 


CLAIMS  DEPARTMENT  (Cont'd) 
Accidents  (Includes  non-operational s) 

1978-79 


July  454 
August  519 
Total  to  Date  973 


PASSENGER  INFORMATION  SERVICE 

1978 

Passenger  Service  Reports  118 

Total  Complaints  1,429 

Commendations  123 

Information  calls  registered  102,889 

Information  calls  processed  85,856 

Information  calls  lost  17,033 

Calls  processed  as  a  percent  83.5 
of  calls  registered 


PERSONNEL  DEPARTMENT 
Force  Totals  on  8/31/78 


1977-78  Difference  Percent 

541                      (87)  (16.1) 

504                        15  3.0 

1.0«                       (72)  j^j 


1977  Difference  Percent 

173  (55)  (31.8) 
1,283                   146  11.4 

174  (51)  (29.3) 
89,059  13,830  15.5 
79,788  6,068  7.6 

9,271  7,762  83.7 

89.6                  (6.1)  (6.8) 


Platform  Office  Shop  5  Track  Total  Railway 

1,802  564  609  2,975 


OPERATIONS 


SCHEDULES  DEPARTMENT 


Run  Cutting  and  Scheduling  (RUCUS)  Project 

The  RUCUS  project  has  been  given  a  Number  1  priority  designation  for  Schedule  Department 
work.    A  new  position  has  been  established  on  a  "special  assignment"  basis,  which  is 
Transit  Schedule  Coordinator;  and  Angelo  Figone  has  received  appointment  to  it. 

The  staffs  of  Consultant,  PUCC,  and  Schedule  Department  have  certain  tasks  they  are 
expected  to  complete  no  later  than  October  6,  1978  as  preconditions  for  implementation 
of  RUCUS. 
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TRAINING  DEPARTMENT 
Employee  Training 

The  Training  Department  received  34  students  and  graduated  11  operators.  Special 
classes  and  interviews  were  held  with  11  operators. 


Accident  Free  Days  -  August 


Division  1978 

1977 

Difference 

Percent 

Woods  4 

1 

3 

300 

KirKiana  ** 

A 
H 

u 

u 

Potrero  8 

1 

7 

700 

Presidio  6 

3 

3 

100 

Geneva  6 

7 

(1) 

(14.3) 

Cable  Car  7 

7 

0 

0 

System  0 

0 

0 

0 

TRANSPORTATION  DEPARTMENT 

Inspectors'  Activity 

Number 

of  Citations  Issued 

Difference 

Percent 

1978 

1977 

Illegal  parking  in  bus 

zones  1,955 

1,927 

28 

1.5 

Operators'  rule 

Cll.l) 

violations  587 

660 

C73) 
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MUNICIPAL  RAILWAY 
TITLE  II  MAINTENANCE  PROGRAM 
Report  for  August,  1978 


GENERAL 

This  report  is  for  the  eighth  month  of  the  1978  Title  II  Maintenance  Program 
which  the  Muni  has  underway  utilizing  Title  II  funding.    The  period  covered 
by  this  report  is  the  month  of  August  1978. 


PERSONNEL 

The  original  1978  Title  II  program  called  for  6  general  laborers  and  6  track 
workers  for  the  cable  car  channel  cleaning  project.     In  the  interest  of 
getting  and  keeping  a  full  crew  for  this  project,  we  have  hired  any  combina- 
tion of  the  two  classifications  not  to  exceed  12  total  positions.    Due  to 
a  misunderstanding,  one  additional  track  worker  was  hired  during  August 
bringing  the  number  employed  for  the  project  to  one  over  the  allocated  amount. 
We  are  currently  working  on  dropping  one  employment  from  this  project. 

During  the  month  of  August,  we  filled  our  last  Electric  Transit  Worker  posi- 
tion and  our  only  Electrician    position.    All  Title  II  positions  are  currently 
filled. 

Following  is  the  status  of  Phase  II  personnel  procurements  as  of  August  31: 


No. 

No.  Hired 

No.  Hired 

Class 

Title 

Req'd 

Thru  7/31 

Thru  8/31 

7242 

Painter  Foreman 

1 

1 

1 

7251 

Track  Foreman 

1 

1 

1 

7306 

Auto  Body  £  Fender  Worker 

9 

9 

9 

7309 

Car  Painter 

6 

6 

6 

7319 

Electric  Motor  Repairer 

1 

1 

1 

7332 

Maintenance  Machinist 

2 

2 

2 

7344 

Carpenter 

1 

1 

1 

7345 

Electrician 

1 

0 

1 

7346 

Painter 

4 

4 

4 

7381 

Automotive  Mechanic 

8 

8 

8 

7387 

Upholsterer 

3 

3 

3 

7390 

Welder 

2 

2 

2 

7409 

Electric  Transit  Worker 

13 

12 

13 

7410 

Automotive  Service  Worker 

4 

4 

4 

7514 

General  Laborer 

6 

10 

10 

7540 

Track  Worker 

6 

2 

3 

68 

66 

69 
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PROGRESS 


The  painting  crew  continued  work  on  the  interior  walls  of  the  Muni 
headquarters  building.    They  completed  painting  the  second  floor 
walls  and  began  painting  the  halls  and  offices  on  the  ground  floor. 

Due  to  an  unusually  large  amount  of  preparation  work  being  required, 
the  car  painters  were  only  able  to  paint  3  streetcars  during  August. 

The  preventative  maintenance  projects  maintained  a  good  level  of 
production. 

Accomplishments  for  August  are  shown  on  Attachment  No.  1 


FINANCIAL 

The  format  for  the  financial  section  of  this  month's  report  varies 
slightly  from  previous  months'  reports. 

The  allocated  project  amount  has  been  changed  from  quarterly  alloca- 
tion figures  to  a  yearly  program  total.    This  was  done  to  coincide  with 
the  Controller's  new  computerized  accounting  system. 

The  final  payroll  costs  for  the  first  six  months  of  the  program  have 
been  combined  and  are  now  shown  as  a  single  figure. 

Following  is  a  tabulation  of  disbursements  to  date: 


1978  Title  II 


Program 


$1,056,704.97 


Payroll  costs 


-  January  thru  June 


504,807.07 


Payroll  costs 


-  July 


84,909.00 


Payroll  costs 


-  August 


80,104.00 


Total  Payroll 


Cost 


669,820.07 


Balance  of  Title  II  Funds  remaining 


$386,884.90 
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Attachment  No, 
August,  1978 


TITLE  II  PROJECTS 


PROJECT  No.  of  No.  of         Total  No. 

Units  Units  of  Units 

Prior  to  Completed 

July  31  August   


Renovate  streetcars 

a.  Paint  Interior  14 

b.  Paint  Exterior  14 

c.  Reupholster  seats  (units)  2,614 

Rewind  armatures,  and  repair  control 
groups  on  streetcars 

a.  Remove  and  replace  traction  motors  58 

b.  Rewind  armatures  36 

c.  Repair  control  group  41 


3 
3 

317 


3 
3 
6 


17 
17 
2,931 


61 

39 
47 


C.    Replace  broken  windows  on  streetcars 


245 


38 


283 


D.    Overhaul  trucks  and  wheels  on  streetcars 


a.    Truck  overhaul 

59 

10 

69 

b.    Replace  truck  body  springs 

24 

8 

32 

c.    Motor  leads  change 

8 

2 

10 

d.    Replace  track  brakes 

19 

2 

21 

e.    Commutators  turned 

6 

0 

6 

f.    Cheek  plates,  machined 

10 

0 

10 

g.    Wheels  machined 

31 

3 

34 

h.     Pinion  bearings  £  seals  replaced 

21 

6 

27 

i.    Drive  shaft  rebuilt 

23 

0 

23 

j .    Actuator  insulators  cut 

25 

0 

25 

Rewire  interior  lighting  on  streetcars 

28 

7 

35 

E.     Perform  routine  maintenance  (Diesel  buses) 


a.  2,000  mile  inspection 

b.  12,000  mile  inspection 

c.  6,000  mile  inspection 

1,572 
428 
544 

109 
59 
99 

1,681 
487 
643 

F. 

Clean  cable  car  channels  (yards) 

5,134 

67 

5,201 

G 

Prepare  G.  M.  Coaches  for  painting 

160 

28 

188 

H. 

Repairs  to  Geneva  Division 

0 

0 

0 

[. 

Clean  undercarriages  (Diesel  Buses) 

442 

26 

468 

L. 

Replace  broken  windows  (Diesel  buses) 

708 

152 

860 

M. 

Paint  interiors  of  operating  divisions 

(See 

Progress 

Section  of 

0. 

Perform  routine  maintenance  on 
non-revenue  vehicles 

C  0 

M  P  L  E  T 

E  D 

P.    Overhaul  line  truck  COMPLETED 
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MEETING   3-8-7  8 

Award  of  Contract 

Contract  WD-17  47  -  Resurfacing  of  Ravenswood 
Access  Road    (San  Ma  too  County)    and  San  Antonio 
Dam  Road    (Alameda  County)    to  Les  McDonald 
Construction  Co.    in  the  amount  of   $32,94  7.50. 

Completion  of  Contracts 

Contract  WD- 17 4 5  -   Tor   Installation  of  30" 
Main  "In  Howard   Street  between  3rd  and   4th  Streets. 
Authorized   final  payment  of  $5,156.14  and  credit 
modification  of   $2,4  53.40   to  Dalton  Construction 
Company . 

PS-153  -   for  Water  Waste  Surveys,   Leak  Detection 
and  other  Hydraulic  Investigation.  Authorized 
final  payment   of  $2,554.20  to  Pitometer  Assoc- 
iates ,  Consu 1  ting  Eng ineer s . 

PUC  MEETING   8-  2  2-7  3 


Completion  of  Contracts 

Contract;  WD -17  31  -   for  Arid  it  ions   to  Rock  River 
Lime  Treatment  Plant   in  Tuolumne  County. 
Authorized  Final   Payment  of   $3,918.18  to 
Monterey  Mechanical  Co.,  Contractor. 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George        nc-scc-ne,  Mayor 
P.oorn  232,  City  Hall 
2:37  P.M. 

October  10,  1970 


COMMISSIONERS 

John  F.  Plenning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
Peter  McCrea 
John  EI.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
.'later  Department 


BUREAUS 


Accounts 


Public  "ervice 
Personnel  &  Training 
Safety 

PUC  Corn-outer  Center 


John  B.  Nentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


Rose     .  Vossen 
ACTING,  SECRETARY 


Call  To  Order:     2:37  p.m 


Present:     President  John  F.  Henning,  Jr.,  Vice  President  Claire  C. 

Pilcher,  Commissioners  H.  Welton  Flynn,  Peter  McCrea, 
John  M.  Sanger 

The  minutes  of  the  regular  meeting  of  September  12,  1978,  and  of  t 
special  meeting  of  September  19,  1978,  were  approved. 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted : 

78-0412    W  Authorizing  execution  of  a  2.9  acre  lease  to 

Rolm  Corporation  for  purposes  of  parking  and 
landscaping  of  certain  property  of  the  Water 
Department  located  in  Santa  Clara  County. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0413    GO  Approving       a  revision  of  Rule  7  of  the  Rules 

of  Order,  Public  Utilities  Commission,  to  set 
the  time  for  regular  meetings  of  the 
Commission  at  2:00  p.m.  every  2nd  and  4th 
Tuesday . 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0414    HH  Accepting  as  satisfactorily  completed  work 

under  HH  Contract  No.   4  54,  Moccasin  Sewage 
Treatment  Plant;  approving  credit  modifi- 
cation of  $3,364.96;   and  authorizing  final 
payment  of  $25,64  9.14  to  Robar  Constructors, 
Contractor. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 

Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0415    HH  Accepting  as  satisfactorily  completed  work 

under  HH  Contract  No.  531,  Market  Street 
Subway  Electrification,  Duboce  Junction 
to  Eureka  Station;  approving  credit  modifi- 
cation of  $728.91;  and  authorizing  final 
payment  of  $27,237.03  to  Amelco  Electric; 
Contractor.   (Power  Improvement  Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 


78-343 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0416    M  Authorizing  the  purchase  of  additional  LRV 

maintenance  equipment  items  needed  in  connec- 
tion with  the  operation  of  the  Muni  Metro  Rail 
Center  in  the  estimated  amount  of  $13,400 
and  requesting  the  Puchaser  of  Supplies  to 
solicit  bids  therefor,  subject  to  the  concurrence 
of  UMTA.    (Transit  Improvement  Program) 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0417    M  Approving  compromise  and  collection  of 

Municipal  Railway  claims  for  damages  against 
miscellaneous  debtors,  amount  $3,920.13, 
month  of  August,  1978. 

Vote:     Ayes-Henning,  Pilcher,     Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0418    M  Approving  payment  of  claims,  amount  $73,280.11 

from  Municipal  Railway  revolving  fund,  month 
of  August,  1978, 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0419    W  Waiving  $1,000,000  auto  public  liability 

coverage  and  accepting  an  indemnity  agreement, 
and  requiring  the  filing  of  a  financial 
statement  and    annual  evidence  of  auto  public 
liability  coverage  with  limits  of  $100,000/ 
$300, 000/$10, 000  for  land  use  permit  granted 
to  Joyce  Butkus  and  Jean  Wilson. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0420    M  Approving  plans  and  specifications  and 

authorizing  bid  call  for  Contract  No,  MR-616R- 
Transit  Stop  Signs,  Phase  I.     Estimated  Cost: 
$176,000.    (Transit  Improvement  Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted:  : 

7  8-0421    M  Approving  settlement  of  that  certain  action 

entitled  Bay  Area  Rapid  Transit  District  vs 
Abbett  Electric  Corporation  et  al.,  Superior 
Court  No.  719928  in  accordance  with  terms  and 
conditions  authorizied  by  the  Public  Utilities 
Commission. 

Vote-    Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 


78-344 


On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  Amendment  No.  4  to  the  Professional 
Services  Agreement  between  the  San  Francisco 
Municipal  Railway  Improvement  Corporation 
and  Louis  T.  Klauder  and  Associates  for 
professional  services  in  connection  with 
the  LRV  design  review,  inspection,  and 
acceptance,  which  increases  the  amount  of 
the  Agreement  from  $1,882,164  to  $2,436,354; 
and  requesting  the  SFMRIC  to  approve  and 
execute  Amendment  No.  4  (Transit  Improvement 
Program) 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Approving  supplemental  appropriation,  amount 
$13,580  to  provide  funds  for  a  Professional 
Services  Agreement  with  Watchdog  Applicances 
to  test  10  Kodak  Analyst  Time  Lapse  and 
Monitor  Cameras  aboard  Muni  vehicles. 

Vote:     Ayes-Henning,  Flynn,  Sanger 
N©es-  P'ilcher,  rlcCrea 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  the  Municipal  Railway  to  negotiate 
a  Professional  Services  Agreement  with  Gruen 
Gruen  &  Associates  for  the  preparation  of  a 
report  analyzing  the  Municipal  Railways' 
financial  needs  and  evaluating  the  effects 
of  alternative  service/financing  strategies,  not 
to  exceed  a  cost  of  $100,000. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea 
Abstain:  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  Modification  No.  1  to  the  Professional 
Services  Agreement  between  Muni  and  Urban 
Transportation  Development  Corporation,  Ltd. 
to  include  the  deletion  of  a  final  report 
as  a  separate  task  and  instead  include  a 
summary  of  all  work  accomplished  in  the  final 
evaluation  report,  to  include  the  addition  of 
site  visits  to  Calgary  Transit  and  the  Toronto 
Transit  Commission  for  ten  (10)   of  Muni's 
senior  vehicle  maintenance  personnel. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation  to 
reflect  the  classification  of  four  (4) 
positions  in  the  Municipal  Railway  by  the 
Civil  Service  Commission,  which  results  in 
a  reduction  of  $1,023,  permanent  salaries. 

Vote:     Ayes-Henning,  Flynn,  McCrea,  Sanger 


78-345 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$584,702.53,  to  provide  funds  for  temporary 
craft  salaries,  craft  overtime,  contractual 
services  and  increase  revolving  fund  balance 
to  improve  equipment  availability. 

Vote:     Ayes-Henning,  Flynn,  McCrea,  Sanger 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 


78-346 


REPORT  OF  THE  GENE. AL  MANAGER  -  Mr.  John  B.  Wentz 


Resolution  No.  78-0412 — Authorizing  execution  of  a  2.9  acre  lease 
to  Rolm  Corporation  for  purposes  of  parking  and  landscaping  of 
certain  property  under  the  jurisdiction  of  the  Water  Department 
located  in  Santa  Clara  County. 

Mr.  Eugene    J.  Kelleher,  Acting  General  Manager  and  Chief  Engineer, 
San  Francisco  Water  Department,  reported  that  the  Rolm  Corporation 
said  they  were  rejecting  the  Commission's  request  for  an  8  percent 
return.     On  October  5,  1978,  the  directors  of  the  Rolm  Corporation 
made  an  offer  to  lease  the  right-of-way  on  the  basis  of  a  new 
set  of  conditions.     A  copy  of  that  letter  has  been  made  available 
to  the  Commission. 

Mr.  Wallace  Wortman,  Director  of  Property,  stated  that  in  the  past 
he  has  checked  with  other  governmental  agencies,  industrial 
leasing  firms  and  various  brokers.     There  is  a  range  from  a  "cap" 
rate  of  8  to  10  percent  on  unencumbered  land.     Property  normally 
is  reduced  in  value  because  of  encumbrances.     In  most  comparable 
situations  the  market  value  of  property  is  cut  severely.     In  this 
instance  the  proposed  4-1/2  percent  is  based  on  full  market  value. 
Mr.  Wortman  said  he  normally  prefers  adjusting  the  land  Vu^ae 
rather  than  changing  the  'cap*  rate.     There  is  concern  about  how 
the  consumer  Drice  index  is  treated,  and  in  most  industrial  proper- 
ties it  is  avoided.     Industrial  land  does  not  respond  well  to  the 
CPI.     Brokers  who  handle  industrial  properties  say  it  is  normal  to 
set  the  CPI  at  2-1/2  percent  maximum.     The  highest  was  3  percent. 
There  is  usually  a  3  to  5  to  10-  year  review  period.     Two  and 
one  half  percent  is  standard  if  the  position  is  taken  that  there 
must  be  an  index. 

Commissioner  John  M.  Sanger  asked  how  the  market  value  might 
be  reduced  .by  encumbrances. 

Mr.  Wortman  replied  that  all  of  the  MAI  appraisers  spoke  of 
adjustments  from  20  to  60  percent.     Adjustments  because  of 
encumbrances  are  recognized,  which  will  vary  according  to  ad- 
joining use.     He  urged  that  leases  be  negotiated  as  well  as  they 
can  in  each  situation.     In  this  particular  instance,  he  said, 
only  the  adjoining  owner  has  any  use  for  the  property. 

Commissioner  Sanger  asked  if  $145,000  is  intended  to  be  the 
adjusted  market  value. 

Mr.  Kelleher  replied  that  Rolm  Corporation  paid  $50,000  an  acre 
for  the  property,  and  this  is  reverting  back  to  the  price  paid. 

Commissioner  Sanger  asked  if  the  Corporation  is  claiming  full 
market  value,  to  which  Mr.  Kelleher  replied  affirmatively. 

Mr.  Wortman  commented  that  an  easier  criteria  is  to  find  what 
the  "cap"  rate  is  in  the  market,  and  appraise  the  property  for 
value  accordingly. 

President  John  F.  Henning  ,  jr.,  stated  that  the  end  result  is 
the  same. 

Mr.  Wortman  stated  there  is  a  range  of  8  to  10  percent.     Risk  of 
the  lease  is  a  factor.     The  determining  factor  is  how  badly  the 
Rolm  Corporation  needs  the  property,  and  the  alternate  uses  to 
which  the  City  can  put  the  land. 

Mr.  Kelleher  commented  that  if  the  Commission  turns  down  the  offer 
of  the  Corporation,  they  will  either  re-design  or  admit  they  are 
bluffing  and  counter  with  another  offer. 


78-347 


Mr.  Wortman  noted  that  the  offer  in  the  letter  of  October  5,  1978, 
is  based  on  a  $265,000  value  with  a   'cap'  rate  of  4-1/2  percent. 

President  Henning  asked  what  is  best  for  the  City — an  8  percent 
"cap"  rate  on  $145,000  base,  or  a  4-1/2  percent  "cap"  rate  on 
$265,000. 

Mr.  Wortman  replied  that  he  would  recommend  adjusting  the  land 
value  as  probably  the  best  that  can  be  done  in  the  circumstances. 
He  said  this  should  not  be  made  a  policy,  however.     The  rent 
would  be  adjusted    every  six  years. 

President  Henning  asked  Mr.  Wortman  if  he  is  comfortable  with  this 
proposal  in  terms  of  his  expertise. 

Mr.  Wortman  replied,   "yes".     He  stated  that  9  out  of  10  agencies 
reduced  the  land  value  and  applied  8  percent. 

President  Henning  referred  to  a  $145,000  adjusted  land  value  with 
an  S  percent  r cap" rate,  plus  a    CPI  not  to  exceed  4  percent  in 
six  years. 

Mr.  Kelleher  noted  that  the  offer  in  the  Rolm  Corporation's  letter 
of  October  5,  1978,  is  $90,000  better,  and  starts  over  every  six 
years . 

Commiss- 3ner  Sanger  moved  to  authorize  a  lease  with  Rolm 
Corporation  for  property  with  an  assumed  $265,000  value  reduced  by 
reason  of  encumbrance  to  $149,000,  the  rental  to  be  computed  at 
8  percent  of  $149,000,  with  an  adjustment  every  six  years, 
reflecting  the  increase  or  decrease,  if  any,  in  the  consumer  price 
index,  not  to  exceed  4  percent  per  year  compounded.  Commissioner 
Flynn  seconded  the  motion,  which  was  unanimously  adopted. 

President/ Henning  directed  that  staff  of  Water  Department  report 
back  with  a  policy  statement. 

Hearings  on  J  Line  Extension 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  reported 
that  neighborhood  meetings  will  be  held  to  discuss  the  J  Line 
extension  from  the  present  terminus  at  30th  and  Church  Streets 
to  the  Muni  Metro  Center.     Such  an  extension  would  offer  ODera- 
tional  benefits.     The  first  meeting  will  be  held  Tuesday,  October  24 
1978,  at  7:30  p.m.  at  Kate  Kennedy  School  at     30th  and  Noe  Streets. 
Notices  have  gone  out  to  neighborhood  groups.     Another  meetinq  is 
scheduled  for  Tuesday,  November  14,  1978  in  the  auditorium  of  Glen 
Park  Sc'iool  at  7:30  p.m. 

Resolution  Opposing  Muni  Fare  Increase 

Supervisor  Carol  Ruth  Silver  has  prepared  a  resolution  opposing 
any  Muni  fare  increase.     This  resolution  was  tabled  by  the 
Finance  Committee  of  the  Board  of  Supervisors  on  October  4,  1978. 

Negative  Declaration  on  N  Line  Terminal 

The  Planning  Commission     has  voted  a  negative  declaration  with 
respect  to  the  N  Line  terminal.     A  proposal  to  obtain  the  necessary 
land  will  be  submitted  to  the  Commission. 

President  Henning  inquired  about  the  status  of  the  north  water- 
front traffic  plan. 

Mr.  Wentzrstated  that  this  item  is  before  the  Streets  and  Trans- 
portation Committee  of  the  Board  of  Supervisors,  but  a  date  for 
hearing  has  not  yet  been  set. 
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25  Passenger  Jitney  Bus 


Mr.  Green  reported  that  the  25  passenger  jitney  bus  was  turned 
down  at  the  last  meeting  of  the  Board  of  Permit  Appeals  by  a 
3  to  2  vote. 

Muni  Streetcar  Accident 

Mr.  Green  reported  an  accident  of  considerable  damage  on 
October  6,  1978,  in  which  a  streetcar  and  an  automobile  were 
involved.     This  accident  is  under  further  investigation  by  staff 
of  Municipal  Railway. 

John  L.  Beckham,  Sr.f  Departmental  Personnel  Officer 

Mr.  Green  stated  that  Mr.  Beckham  has  been  appointed  to  the 
position  of  Managing  Director  of  the  War  Memorial  Opera  House. 
President  Henning  congratulated  Mr.  Beckham  on  behalf  of  the 
Commission. 

BSF  Committee  Meeting 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
gave  a  brief  report  on  this  meeting  which  he  attended  on 
October  9,  1978,  in  Boston. 

Dr.  Christensen  reported  that  there  were  four  (4)   items  of 
direct  interest  to  San  Francisco  on  the  calendar  for  the  meeting. 

The  first  item  involved  open  engineering  items.     A  resume  of 
work  done  on  items  4  and  5  in  Philadelphia  by  meetings  attended 
by  all  of  the  engineers  from  Klauder  &  Associates  were  presented. 
There  was  general  satisfaction  except  in  three  areas.     One  of 
these  is  commutator  bearings  in  motors.     Consultant  still  wishes 
to  examine  data  from  stress  tests,  and  Boeing  Vertol  has  agreed 
to  provide  data  by  November  1,  1978. 

Another  item  involved  the  lubrication.     There  are  27  points  of 
lubrication  in  the  vehicle  and  25  different  lubricants.     BV  is 
responsible  for  insuring  that  there  be  a  decrease  in  the  number 
of  lubricants  used,  but  wants  to  be  reimbursed  for  this  study. 
There  is  dispute  in  this  area,  and  efforts  will  be  continued  to 
work  out  a  resolution.     The  third  item  is  the  auxiliary  motors 
where  dirt  is  coming  in.     3V  maintains  that  the  subway  is  dirty. 
The  subway  is  being  cleaned  in  order  to  see  if  this  is  indeed 
the  problem. 

The  second  item  on  the  agenda  was  a  provision  for  maintenance 
information  with  respect  to  Garrett  and  electrical  components. 
BV  has  defined  the  information  to  be  provided.     It  is  now  a 
question  of  the  format  in  which  it  appears  in  maintenance  manuals. 

The  third  element  studied  was  the  motor  tests  to  be  performed 
on  each  of  the  vehicles  while  they  are  in  San  Francisco  during 
the  acceptance  phase.     BV  has  agreed  to  accept  a  plan  provided 
by  staff.     The  car  is  to  be  loaded  to  the  heaviest  weight  it 
has  to  carry.     It  will  then  be  run  up  the  Twin  Peaks  Tunnel, 
and  will  be  stopped  at  every  point  it  would  normally  stop.  The 
car  will  then  be  returned  to  the  Embareadero  and  the  test  will 
be  repeated.     Ambient    temperature  of  the  motor  at  the  time  of 
starting  the  test  will  be  noted.     It  is  anticipated  it  will 
take  one  evening  to  perform  this  test,  and  it  is  hoped  the  test 
can  be    run  before  the  PUC  meeting  of  October  24,  1978. 

The  fourth  point  was  the  derailment  rail  wear  test  to  be  under- 
taken by  MBTA  on  a  grant  from  the  Federal  government.     Staff  is 
satisfied  that  work  to  be  undertaken  will  answer  questions 
perceived.     BV  has  agreed  to  the    package  and  San  Francisco 
will  participate  in  that  study  in  every  respect  except  to  pay 
for  it. 
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Responding  to  a  question  from  President  Henning,  Dr.  Chirstensen 
advised  that  one  vehicle,  car  1222,  is  under  test  in  the  accep- 
tance period  right  now.     Ten  or  eleven  days  of  the  thirty-day 
period  have  been  consumed.     Two  cars  will  be  delivered  around  the 
end  of  October. 

Dr.  Christensent  reported  that  matters  then  turned  to  items  of 
deep  concern  to  MBTA,  such  as  effectiveness  of  warranty  support 
that  BV  is  providing.     It    was  found  that  different  bases  for 
data  were  being  used. 

Discussions  then  turned  to  the  experience  in  Boston.  Reliability 
of  vehicles  is  not  satisfactory  as  far  as  MBTA  is  concerned.  MBTA 
feels  that  cars  are  not  improving,  and  that  BV  must  take  definite 
steps  to  show  improvement  in  reliability  of  performance.     MBTA  has 
received  135  vehicles  which  they  have  accepted  conditionally,  of 
these,  91  are  in  the  fleet,  and  44  are  in  "dead"  storage — canniba- 
lized, unmodified,  wrecked,  etc.,  and  are  not  capable  of  performing. 
There  is  60  percent  availability  in  the  revenue  fleet,  which  is  much 
below  what  MBTA  feels  is  acceptable.     It  has  been  proposed  that 
BV  take  back  35  of  the  44  vehicles  in  "dead"  storage  and  put  them 
in  specified  condition,  which  was  not  defined.     MBTA  agreed  to 
accept  40  cars  which  remain  on  order  if  they  are  brought  up  to 
specified  condition.     BV  agreed  to  study  this  proposal. 

President  Henning  directed  that  the  report  be  reduced:  to  a  written 
form  for  the  Commission. 

Commissioner  Claire  C.  Pilcher  asked  if  there  is  a  method  to 
determine  when  a  driver  has  had  violations  and  has  had  his  driver's 
license  revoked.     She  asked  how  Muni  drivers  can  be  driving  without 
licenses . 

Mr.  Rod  Batholomew,  Acting  General  Manager,  Operations  and 
Administration,  replied  that  Muni  has  records  of  the  expiration 
dates  of  licenses. 


Commissioner  Pilcher  commented  that  information  regarding  suspension 
of  licenses  comes  from  the  District  Attorney's  office. 

Mr.  Bartholomew  stated  it  is  very  difficult  for  Muni  to  find  out 
if  a  driver  has  had  his  private  automobile  license  revoked. 

Commissioner  Pilcher  asked  if  a  person  whose  license  has  been 
revoked  can  operate  a  streetcar. 

Mr.  Bartholomew  replied  affirmatively.     He  said  consideration 
might  be  given  to  placing  this  person  on  streetcars  or  cable  cars. 

-0- 

Commissioner  Peter  McCrea  inquired  about  the  schedule  for  presen- 
ting the  POM  study. 

Mr.  Green  replied  that  Mr.  Thomas  Ma toff,  Acting  Director  of 
Planning  expects  to  have  the  5-year  plan  before  the  Commission 
at  the  meeting  of  October  24,  1978. 

-0- 

Commissioner  McCrea  requested  that  a  discussion  of  UTDC's  report 
regarding  implementing  progress  at  Muni  be  calendared  for  the  PUC 
meeting  of  October  24,  1978. 

-0- 

Commissioner  McCrea  referred  to  a  letter  from  the  State  Regional 
Water  Quality  Control  Board  containing  unflattering  comments  about 
San  Francisco's  performance  in  cleaning  up  the  drinking  water. 


78-350 


During  discussion  of  chlorination  Mr,  T7entz  said  staff  feels 
planning  should  be  undertaken  for  filtration  facilities  for  Crystal 
Springs,  and  the  need  for  filtration  of  Hatch  Hetchy  water  should 
be  studied. 

Commissioner  ilcCrea  stated  he  hates  to  see  such  a  letter  a  matter 
of  public  record. 

Mr.  "Tentz  pointed  out  that  staff  contends  that  Hetch  Hetchy 
water  does"  not  require  filtration.     This  subject  will  be 
considered  in  the  consultant's  report. 

Mr.  Kelleher  commented  that  six  months  ago  he  met  with  Henry 
Ongerth,  Chief  of  Sanitary  Engineering,  State  Department  of  Public 
Health.     The  subject  of  the  meeting  was  to  determine  when  and  if 
treatment  would  be  required.       Mr.  Ongerth  had  no  concern  at  that 
time,  but  did  encourage  planning  for  the  future.     Wo  mention  was 
made  at  that  time  of  the  possibility  of  filtration  of  Hetch 
Hetchy  water.     The  water    at  Hetch  Hetchy  and  Crystal  Springs  meets 
all  water  quality  standards.     Mr.  Kelleher  said  he  believes  the 
letter  referred  to  by  Commissioner  TlcCrea  is  pointing  to  the  need 
for  filtration  to  take  care  of  asbestos  in  the  water.     He  stated 
he  has  answered  the  letter,  and  by  January  15,  1279,  the  results 
of  the  consultant's  study  will  be  available. 

********** 

Resolution  Ho.  70-0419— Jaiving  $1,000,000  automobile  pufelic 
liability  coverage,  and  accepting  an  indemnity  agreement,  and 
requiring  the  filing  of  a  financial  statement  and  annual  evidence 
of  automobile  public  liability  coverage  with  limits  of  $100,000/ 
$300, 000/$ 10, 000  for  land  use  permit  granted  to  Joyce  Butkus  and 
Jean  Wilson. 

Mr.  Hentz  referred  to  a  hold  harmless  clause  together  with  a 
letter  from  Mr.  McMorris  M.  Dow,     Utilities  General  Counsel. 

Mr.  Dow  stated  that  since  he  wrote  the  letter  he  has  received 
from  the  attorney  for  permittees  a    signed  agreement  along  with 
evidence  of  auto  coverage  with  limits  of  $100 , 000/$ 3 00 , 000/ 
$10,000,     He  stated  that  as  long  as  permittees  are  covered  to 
that  extent  the  City's    risk  is  extremely  minor. 

Commissioner  II.  Helton  Flynn  referred  to  the  evaluation  of  the 
hold  harmless  clause,  and  asked  what  it  was  based  upon. 

Mr.  Dow  replied  that  the  indeminity  agreement  by  itself  was  not 
terribly  significant  unless  more  is  known  about  permittees  in 
terms  of  their  assets . 

Commissioner  Flynn  stated  there  should  be  some  financial  infor- 
mation if  the  Corxaission  is  to  support  the  hold  harmless  clause. 

President  Henning  asked  about  the  possibility  of  having  a  bond 
filed. 

Mr.  Dow  said  that    he  did  not  know  off  hand. 

President  Henning  said  there  should  be  something  to  collect 
against,  and  Commisssioner  Sanger  stated  evidence  of  insurance 
should  be  furnished  on  a  continuing  basis. 

Mr.  Dow  said  this  can  be  added. 

********** 
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Resolution  tfo.   73-0420— Approving  plans  and  specifications  and 
authorizing  bid  call  for  Contract  No.  MR- 61 6R — Transit  Stop 
Si  cms.  Phase  I.     Estimated  Costs     $17  6,  000 , 

ilr.  Pdno  Bei,  Program  Manager,  Transit  Improvement  Program,  gave 
a  brief  description  of  the  proposal  by  means  of  a  pole  with 
signs.     He  stated  that  the  bottom  of  the  sign  will  be  7 5 6"  above 
street  level,  and  that  the  design  was  prepared  by  Walter  Landor 
Associates . 

Mr.  Fred  Perry  of  CAPTrans  asked  about  the  unit  cost  of  the  sign. 
Mr.  Bei  replied  $175  each. 

Mr.  Perry  stated  that  CAPTrans  urges  that  these  signs  be  dis- 
continued until  such  time  as  POM  study  rerouting  is  accomplished. 
He  said  the  letters  are  too  small  to  be  read. 

President  Henning  asked  about  the  schedule. 

Mr.  3ei  replied  it  is  anticipated  staff  will  be  back  to  the 
Commission  in  two  months  for  award  of  a  contract.     The  supplier 
could  have  the  signs  all  ready  in  six  months.     The  first  phase 
takes  care  of  all  transfer  points  in  the  City.     Phases  2,3,  and  4 
will  be  for  individual  stops  with  a  single  banding. 

Commissioner  Pilcher  asked  what  the  expenses  would  be  at  some 
future  time  to  change  the  Uo.  55  Sacramento  and  No.  1  California 
signs  if  they  should  stop  at  different  transfer  points. 

Mr.  Bei  said  this  could  be  done. 

Commissioner  Pilcher  asked  if  the  average  times  are  based  on 
what  is  being  done  now  or  what  Muni  would  like  to  do. 

Mr.  Bei  replied  that  the  scnedule  headways  are  furnished  by  the 
Operations  Department . 

Commissioner  Pilcher  said  she  feels  it  will  be  a  disaster  to  print 
the  signs  unless  a  disclaimer  is  printed  below.     If  a  passenger 
does  not  know  that  Muni  misses  runs,  and  waits  until  two  buses 
should  have  come  by  the  passenger  will  be  angry. 

Mr.  Bei  explained  that  Muni  does  have  schedules  which  it  tries 
to  maintain. 

Mr.  Green  added  that  this  type  of  information  has  been  on  poles 
on  Market  Street  for  many  years.     :Then  that  information  was 
removed  there  were  complaints. 

Commissioner  John  M.  Sanger  said  he  does  not  understand  why  the 
information  of  the  more  technical  type  was  not  designed  to  be 
down  to  eye  level. 

Mr.  3ei  said  eye  level  information  can  be  mutilated.     He  said 
staff  has  been  working  with  the  Chinese  community,  and  the  back 
side  of  the  signs  will  be  in  Chinese  in  the  area  of  Chinatown. 

Mr.  Lawrence  B.  Martin,  President,  TJU    Local  250A,  stated  that 
all  of  the  equipment  is  not  out  on  the  street  now.     He  suggested 
doing  this  work  when  the  equipment  is  available. 

ij:.  Bei  stated  that  Mr.  James  II.  Leonard,  Director  of  Public 
Service,  has  put  out  schedules  for  every  Muni  line. 

Mr.  Green  said  there  can  be  modifications  as  to  what  goes  on  the 
sign. 


70-352 


Mr.  Norman  Rolfe  of  San  Francisco  Tomorrow  explained  that  transit 
systems  in  Europe  use  0  to  24  hours.     The  information  proposed  by  Muni 
is  all  right,  but  does  not  go  far  enough. 

Mr.  Maurice  Klebolt,  President,   CAPTrans,   asked  why  the  graphic  display 
shows  white  lettering  on  a  dark  background.     He  suggested  black  letters 
on  white.     He  said  CAPTrans  will  oppose  this  item  at  the  Finance 
Committee  meeting. 

Mr.  James  Wallsten,  Sr.  Architect,  TIP,  explained  that  testing  was 
done  for  both  color  and  letter  size,   and  Muni  increased  the  recommended 
size  of  the  lettering. 

Commissioner  Sanger  asked  if  approval  of  the  Art  Commission  is  necessary. 

Mr.  Wallsten  explained  that  the  Art  Commission  reviewed  the  proposal 
two  years  ago,  but  it  has  not  been  returned  to  them  for  final  approval. 


************** 

ITEM  NO.    ll--Approving  plans  and  specifications  and  authorizing  bid 
call  for  Contract  No.  MR-666 — Market  Street  Subway,   Repair  Work 
easterly  of  Castro  Station.     Estimated  Cost:  $75,000. 

On  motion  of  Commissioner  Pilcher,  seconded  by  Commissioner  Flynn, 
the  Commission  voted  unanimously  to  table  this  item,   in  order  to 
consider  it  in  executive  session  following  this  meeting.    (See  Resolu- 
tion No.  78-0421) 

************** 

Resolution  No.   78-0422 — Approving  Amendment  No.   4  to  the  Professional 
Services  Agreement  between  the  San  Francisco  Municipal  Railway 
Improvement  Corporation  and  Louis  T.  Klauder  and  Associates  for 
professional  services  in  connection  with  the  LRV  design,  review, 
inspection,   and  acceptance  which  increases  the  amount  of  the  agree- 
ment from  $1,882,164  to  $2,436,354;    and  requesting  the  SFMRIC  to 
approve  and  execute  Amendment  No.  4. 

Commissioner  Pilcher  noted  that  the  new  amendment  does  not  take  into 
account  the  five   (5)   additional  cars  which  have  been  ordered  from 
BV. 

Mr.  Wentz  explained  that  they  have  not  actually  been  ordered.  He 
said  these  cars  can  not  be  included  within  this  cost  estimate. 

Dr.   Christensen  explained  that  Muni  still  needs  approval  of  UMTA 
for  additional  funds,   although  officials  of  UMTA  have  indicated 
they  will  accept  the  request.     Muni  does  not  yet  have  the  approval 
to  buy  the  additional  five   (5)  cars. 

Commissioner  McCrea  asked  how  much,   if  any,  of  this  additional  cost 
which  is  almost  solely  attributable  to  delays  on  the  part  of  BV, 
will  be  justified. 

Dr.  Christensen  said  staff  intends  to  pursue  every  last  ounce  of 
justification  cost  possible.     He  said  the  position  for  liquidated 
damages  is  somewhat  weakened  because  of  the  delay  in  facilities  in 
which  cars  can  run. 

Mr.  Klebolt  stated  that  CAPTrans  is  going  to  object  to  Amendment  No.  4 
and  suggest  that  Klauder  be  "wrapped  up"  and  sent  back  to  Philadelphia. 
He  said  $693,000  was  approved  by  the  Board  of  Supervisors  last  year 
for  a  2-1/2  year  contract  for  five   (5)   employees  with  full  time 
duties  for  the  purpose  of  doing  what  the  consultant  is  to  do. 
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He  said  the  LRV  task  force  was  to  monitor  things. 

Commissioner  Pilcher  explained  that  Amendment  ITo.  4  has  to  do  with 
engineering. 

Ilr.  Klebolt  said  Amendment  Ho.  4  is  a  "boondoggle" — a  cover  up  for 
gross  errors  on  the  part  of  Iluni  and  the  Commission.     He  said 
it  is  time  someone  in  City  government  begins  to  "bite  the  bullet" . 
He  said  CAPTrans  is  concerned  that  staff  can  not  get  along  without 
a  consultant. 

********** 

Resolution  No.  78-0423 — Approving  supplemental  appropriation, 
amount  $13,500,  to  provide  funds  for  a  Professional  Services 
Agreement  with  "Tatchdog  Appliances  to  test  10  Kodak  Analyst  Time 
Lapse  and  Monitor  Cameras  aboard  ISuni  vehicles. 

ilr.  Green  explained  that  the    item  deals  with  the  safety  of 
passengers  and  drivers.     One  of  the  cameras  could  be  operated  all 
of  the  time  in  the  bus.     A  second  camera  would  be  activated  by 
the  driver  pressing  a  button.     Muni  staff  has  been  approached  by 
the  union  and  the  vendor.     The  cameras  would  establish  that  a 
crime  has  indeed  been  committed.     Also,  when  people  realize  they 
are  under  surveillance  it  does  act  as  a  deterrent  to  crime.  Mr. 
Green  stated  that  such  programs  have  been  funded  by  UIITA.  He 
explained  that    the  proposal  includes  the  cost  of  two  cameras  in 
10  coaches  for  six  months  plus  operational  costs  for  the  purchase 
of  film  and  the  reproduction  of  film,  for  a  total  cost  of  $13,580. 

Mr.  William  Hackett  from  vTatchdog  Applicances  explained  that  the 
cameras  have  been  used  for  years  in  Federal  installations.  He 
said  the  camera  for  complete  surveillance  of  passengers  is  set 
at  60-second  time  lapses,  expends  400  frames  in  an  G-hour  day  at 
a  cost  of  about  40$.  ~   A  cassette    carries  7  200  frames  and  would 
run  15-1/3  days  without    changing.     Fcr  the  camera  near  the  driver 
the  first  frame  would  show  the  driver's  name,  cap  Wo.,  the  time, 
etc.     An  incident  can  be  timed  right  to  the  minutes     and  photo- 
graphy stands  up  in  court  today  on  convictions.     The  camera  over 
the  driver's  head  runs  lu  frames  a  second,  and  there  are  3600 
frames  in  it.     This  camera  can  be  coordinated  with  a  silent  alarm. 

Responding  to  a  question  from  Commissioner  Pilcher,  I7.r.  Hackett 
stated  that  Portland,  Maine,  and  London,  England  use  these  cameras. 

Commissioner  Sanger  asked  if  there  is  a  one  time  charge  for  the 
year . 

ilr.  Jentz  stated  it  would  cost  $1  million  to  equip  the  entire  fleet, 
and  there  would  be  an  operating  cost  on  top  of  that  annually. 

Ilr.  Hackett  said  there  is  a  warranty  and  there  is  no  maintenance. 

Commissioner  H.    relton  Flynn  asked  if  this  should  not  be  put 
out  to  bid. 

Mr.  Jentz  explained  that  this  is  a  lease  arrangement. 

Mr.  Hackett  explained  that  film  is  only  developed  if  there  is 
an  incident. 

Commissioner  Pilcher  asked  if  TTatchdog  Appliances  is  ready  to 
invest . 

jr.  Hackett  stated  it  would  cost  $10,000  in  manpower  to  put  the 
program  together. 


78-354 


Mr.  riartin  stated  that  the  union  is  not  interested  in  cameras  on 
the  entire  fleet,  as  some  areas  do  not  need  them.     He  said 
anything  that  would  save  a  life  is  worthwhile,  and  there  are  not 
enough  policemen. 

President  Henning  asked  if  the  union  had  gone  to  the  Police 
Department,  as  they  have  LEAA  funds  to  buy  devices. 

Mr.  liar  tin  stated  that  the  Police  Department  can  give  Iluni  no 
more  policemen. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Martin 
stated  that  all  of  the  transit  companies  in  the  Bay  Area  are 
trying  to  do  the  same  thing,  and  77atchdog  is  the  only  company 
in  the  United  States  that  is  experimenting. 

Commissioner  Flynn  asked  if  'Tatchdog's  contract  could  provide  for 
insurance . 

Mr.  Hackett  replied  that  lluni  would  have  to  carry  its  own 
insurance,  but  that  Watchdog  would  co-insure  with  Zluni. 

Commissioner  Sanger  commented  that  iluni  would  install  10  sets 
at  a  $10,000  total  value,  less  purchase  option. 

Mr.  Hackett  agreed  it  would  be  less  with  the  option  to  purchase. 
He  added  that  one  of  the  units  sells  for  $055,  but  Uatchdog  will 
give  iluni  a  25  percent  discount.     He  added  that  if  Iluni  runs  a 
year  on  the  unit  it  can  be  purchased  for  one  dollar. 

Ilr.  llentz  stated  that  if  the  test  is  successful,  Iluni  will  go 
on  the  street  with  a  competitive  bid. 

iir.  Green  commented  that  AC  Transit  has  this  proposal  under 
consideration . 

************* 

Resolution  i>Jo.  7C-0425 — Approving  Modification  No.  1  to  the 
Professional  Services  Agreement  between  iluni  and  UTDC  to  include 
the  deletion  of  a  final  report  as  a  separate  task  and  instead 
include  a  summary  of  all  work  accomplished  in  the  final  evaluation 
report,  and  to  include  the  addition  of  site  visits  to  Calgary 
Transit  and  the  Toronto  Transit  Commission  for  10  of  Muni's  senior 
vehicle  maintenance  personnel. 

ilr.  Klebolt  stated  that  CAPTrans  opposes  this  modification  on 
the  grounds  that  the  City  is  not  getting  what  it  is  paying  for. 
The  Board  of  Supervisors  approved  $200,000  for  the  UTDC  study. 
To  delete  the  final  report  as  a  second  task  narrows  the  UTDC  report 
regarding  i:unics  problems  in  the  maintenance  division.  ITr. 
I'lebolt  said  this  is  a    white  wash'5  on  the  part  of  Toronto.  Honey 
is  needed  in  San  Francisco  to  keep  the  buses  and  streetcars 
running.     CAPTrans  feels  no  money  should  be  spent  to  send  employees 
to  Canada. 

ilr.  Green  explained  chat  it  is  the  considered  opinion  of  the 
Iluni  project  director  and  UTDC  and  Calgary  management  staff  that 
if  some  iluni  people  could  see  some  of  the  recommendations  at 
work  it  would  be  an  area  of  information.     He  said  the  summary 
report  is  really  just  a  summary  of  reports  Iluni  is  receiving. 

Commissioner  Sanger  asked  if  the  people  making  the  on  site  visits 
are  involved  in  maintenance  at  the  field  level. 
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Mr.  Green  replied  affirmatively. 


********** 

Resolution  llo.   73-0427 — Approving  supplemental  appropriation, 
amount  $584,702.53  to  provide  funds  for  temporary  craft  salaries, 
craft  overtime,  contractual  services  and  increase  revolving  fund 
balance  to  improve  equipment  availability. 

Mr.   :7entz  explained  that  this  appropriation  would  be  for 
mechanics,  and  is  in  response  to  the  promise  4  or  5  weeks  ago  for 
what  it  would  take  to  achieve  a  certain  level  of  service.  This 
additional  staff  will  reduce  missed  runs  from  50  to  26. 

Mr.  George  Duarte,  Deputy  General  Manager,  Engineering  and 
maintenance,  stated  that  17  mechanics  and  three  (3)  supervisors 
are  being  requested.     Last  year  Muni  asked  for  142  positions  and 
obtained  55.     Savings  in  road  calls  will  be  applied  to  physically 
working  on  coaches  which  will  further  reduce  missed  runs.  Over- 
time is  necessary  as  Sunday  is  an  overtime  day. 

ITEM  IJO.  18~-Discussion  of  proposed  revisions  to  Operator  Assault 
and  Fare  Collection  procedures. 

Mr.  Martin  responded  to  Commissioner  McCrea  that  this  is  the  joint 
proposal  the  union  has  worked  out  with  Muni. 

Commissioner  McCrea  said  that  General  Bulletin  1-To.  7G-26  is  rather 
vague  as  to  when  and  where  a  fare  should  be  collected. 

Mr.  Green  explained  that  the  operator  collects  the  fare  in  every 
instance,  but  only  ties  up  the  bus  in  situations  where  it  would  be 
unsafe  to  continue. 

President  Henning  commented  that  a  man  could  get  on  the  bus,  not 
pay  the  fare  and  sit  down.     According  to  the  bulletin,  if  the  man 
is  not  getting  on  "with  an  ax  or  a  baseball  batf  ,  the  situation 
is  not  unsafe,   so  the  bus  driver  keeps  going. 

Mr.  Green  commented  that  there  are  other  ways  of  collecting  fares 
without  stopping  the  bus. 

Commissioner  McCrea  commented  that  twice  during  the  past  week  he 
has  been  on  buses  on  which  the  driver  politely  stopped  the  bus 
and  asked  that  the  fare  be  paid.     He  said  that  not  one  person  on 
the  bus  complained--the  individual  paid  the  fare  and  the  bus 
started  up. 

Mr.  Green  stated  that  the  driver  always  asks  for  the  fare.  If 
there  is  a  recalcitrant  person,  the  driver  tries  to  find  a  police 
officer . 

Commissioner  Sanger  commented  that  there  are  sequential  steps 
to  cover  only  one  condition. 

Mr.  Klebolt  stated  that  the  majority  of  patrons  pay  fares.  He 
said  Mr.  Green  sound  like  a  very  liberal  judge,  but  citizens 
want  recourse  for  "dead  beats'-  who  do  not  pay. 

Commissioner  Pilcher  said  there  should  be  an  across  the  board 
policy.     She  suggested  stopping  the  bus  when  fares  are  not  paid. 
If  this  proves  not  workable,  there  can  be  more  input. 

Mr.  Martin  stated  that  the  drivers  want  a  clear  rule  on  what  to  do. 


70-356 


Commissioner  Sanger  asked  if  the  drivers  think  it  would  improve 
matters  if  they  refused  to  move  on  when  a  fare  is  not  paid. 

Mr.  Martin  replied  that  the  drivers  want  to  be  "backed  upr?. 

Commissioner  Pilcher  moved  adoption  of  a  minute  order  that 
procedures  for  fare  refusals  be  modified  so  that  operators  will 
stop  the  vehicle  until  a  fare  is  collected,  as  of  Hovember  1,  1973, 
and  for  a  trial  period  of  90  days.     Commissioner  McCrea  seconded 
the  motion,  which  was  unanimously  adopted. 

President  Iienning  directed  that  Mr.  James  H.  Leonard,  Director, 
Bureau  of  Public  Service,  give  this  information  to  the  media,  and 
Commissioner  Sanger  requested  that  the  information  be  placed  on 
every  bus . 

************ 

ITEM  ;JO.   19 —  Discussion  of  staff  analysis  of  alternative  sites 
for  development  of  Municipal  Railway  motor  coach  storage  and 
servicing  facilities. 

Mr.  Thomas  Matoff  stated  that  the  matter  of  a  new  motor  coach 
facility  has  been  discussed  for  some  time,  most  recently  as  a 
part  of  the  POi:  Study.     Twenty  sites  were  considered,  with  four 
final  alternatives — Crissy  Field,  Geary /Presidio  Carbarn,  the 
Play land  site  and  Balboa  reservoir?  but  this  was  voted  down  after 
neighborhood  meetings.     The  Play land  site  was  voted  down  by  the 
Commission  in  April. 

With  respect  to  the  Presidio  Commissary /Crissy  Field  site,  these 
would  have  been  a  total  of  six  divisions,   and  Kirkland  could 
have  been  closed.     However,  subsequent  to  the  study,  the  GGNR& 
has  moved  the  boundaries.     If  the  site  is  declared  surplus  to 
Army  needs,  it  will  pass  to  the  Department  of  the  Interior.  The 
GGMRA.  has  indicated  its  desire  to  incorporate  the  site  into  its 
direct  jurisdiction  for  open  space  development.     There  is  an  area 
at  Crissy  Field,  but  it  would  be  too  small.     It  would  be  necessary 
to  retain  Kirkland,  and  operating  expenses  would  be  increased. 

Ir.  ilatoff  next  discussed  the  O.S.  Steel  sits  at  15th  and  Harrison 
Streets,  which  occupies  about  6.2  acres.     It  would  cost  ,'6 
million  in  acquisition  and  construction  costs  to  serve  170  motor 
coaches.     Advantages  do  exist.     It  is  already  in  a  semi -industrial 
area,  and  it  is  fully  enclosed.     There  are  disadvantages.  The 
I. Steel  site  is  not  larg;i  enough  to  replace  Kirkland,  and  that 
would  mean  operating  seven  (7)  divisions.     The  site  is  further 
away  from  lines  causing  the  most  expense  in  dead  head  time. 

Use  of  the  Presidio  Division  site  involves  adding  a     second  deck, 
which  would  be  at  the  elevation  of  Geary  Boulevard.     The  I  uni 
Engineering  Department  estimated  the  cost  of  constructing  the 
deck  at  $6.7  million.     In  the  course  of  staff  discussions  a 
question  was  raised  as  to  whether  that  was  an  adequate  figure, 
and  50  percent  was  added  to  the  cost. 

The  figure  used  for  the  reconstruction  of  Presidio  Division 
is  $10  million  as  opposed  to  $6  million  for  the  U.S.  Steel 
site.     Advantages  of  the  Presidio  site  are  that  it  would  main- 
tain operations  at  six  divisions,   and  there  would  be  no  additional 
administrative  or  transportation  costs.     Dead  head  time  would 
be  reauced  for  lines  serving  the  "3r;tern  districts.     Mr.  Ilatoff 
stated  that  staff  looker  at  overall  costs,  capital  and  operating 
in  two  different  ways--in  terms  of  overall  costs,   anl  in  terms 
of  cost  co  the  City.     Assuming  a  30-year  life  for  the  division 
in  terms  of  capital  alone,   the  Presidio  is  7  0  percent  more  ex- 
pensive tnan  U.S.  Steel.     Adding  transportation  costs,  City  taxes 
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dead  head  costs,  the  Presidio  is  less  than  1/3  as  expensive 
annually  as  U.S.  Steel. 

The  availability  of  GO  percent  Federal  funding  presents  an  even 
more  dramatic  reason  for  development  of  Presidio  Division.  3y 
using  Presidio  Division  $120,000  per  year  would  be  saved.  The 
staff  recommendation  is  for  the  construction  of  a  second  deck  at 
Presidio  Division,  and  the  expansion  of   '/oods  Division.  Kirkland 
Division  would  have  to  be  retained. 

Commissioner  Sanger  asked  if  there  could  be  further  exoansion 
of  ?7oods  or  Geneva  Divisions  to  make  possible  the  elimination  of 
Kirkland  Division.     He  asked  about  the  possible  value  of  Kirkland 
land. 

Commissioner  Flynn  stated  that  3  or  4  years  ago  it  was  $6  million. 

Dr.  Christensen  commented  that  the  City  must  share  with  UMTA  any 
returns  from  either  the  sale  or  lease  of  any  property  which  is 
disposed  of/or  leased  as  a  result  of  improvement  or  replacement 
by  UMTA. 

Commissioner  i cCrea  stated  that  one  of  the  things  difficult  to 
quantify  and  which  concerns  him  is  the  adverse  impact  that  double 
decking  would  have  on  the  operation  of  the  Presidio  Division 
during  construction. 

Mr.  liatoff  stated  that  all  of  the  electric  lines  have  been 
assigned  to  divisions  by  proximity. 

Commissioner  Sanger  commented  that  use  of  Geneva  would  give  Puni  3 
locations  for  trolley  coaches. 

Commissioner  licCrea  noted  that  by  adding     a  trolley  coach  operation 
at  Geneva  uivision  it  will  be  necessary  to  add  maintenance 
facilities  for  trolley  coaches. 

Coutraissioner  Sanger  pointed  out  that  it  might  be  advantageous 
to  have  fewer  divisions  of  multi-vehicle  type  in  order  to  gain 
the    benefits  of  consolidation.     He  said  he  feels  the  Commission 
would  wish  to  eliminate  Kirkland  Division. 

fcir.  Green  noted  that  at    Toods  Division  there  is  a  tremendous 
problem  with  space,  and  it  might  be  necessary  to  acquire  more 
land . 

Commissioner  HcCrea  said  iluni  could  go  to  Third  Street  to  the  old 
GBT  carbarn  site,  and  close  Kirkland  Division. 

iir,  i'atoff  stated  that  staff  could  look  into  the  question  of  the 
Geneva  Division  as  a  motor  coach  facility. 

Commissioner  HcCrea  said  he  would  like  to  see  Kirkland  Division 
shut  down,  as  the  area  is  coo  congested  and  has  been  a  source 
of  public  relations  problems  for  years. 

Iir.  Green  commented  tnat  Iluni  would  like  to  keep  Kirkland  Division 
until  a  facility  adequate  to  Fluni's  needs  is  obtained. 

Commissioner  ilcCrea  commented  that  the  plan  asks  that  two  new 
operating  centers  for  buses  be  created. 

iir.  liatoff  pointed  out  that  Iluni  is  being  pressed  to  improve 
transit  service  to  the  Northeast  waterfront  area. 

Commissioner  E'icCrea  asked  about  the  impact  on  the  Presidio 
Division  of  a  year's  construction. 


lir.  Iiatoff  said  that  there  would  have  to  be  temporary  reassignment 
of  some  coaches o     Once  the  deck  is  constructed  lluni  could  have 
more  pits  under  the  deck. 

Commissioner  Sanger  stated  that  staff  should  go  back  and  raise 
the  Balboa  issue  again. 

iir.  Iiatoff  commented  that  one-third  of  the  Presidio  Commissary 
site  is  already  taken  by  the  GGNRA. 

nr.  Klebolt  noted  that  the  Bolles  Associates  report  spelled  out 
that  the  Presidio  Division  is  the  best  place  for  a  diesel 
facility. 

Commissioner  IlcCrea  said  he  would  like  to  see  some  alternatives 
developed  which  v/ould  eliminate  Xirkland  Division. 

Commissioner  Sanger  stated  this  should  be  through  some  expansion 
of  the  rToods  facility. 

Commissioner  Flynn  requested  that  staff  look  at  the  Geneva 
Division. 

The  Commission  instructed  that  staff  develop  alternative  plans 
which  ttfoulc  provide  for  the  elimination  of  Kirkland  Yard. 

********** 

Resolution  Ho.  7C-0421--Approving  settlement  of  that  certain 
action  entitled  Bay  Area  Rapid  Transit  District  vs  Afcbett  Electric 
Corporation  et  al.,  Superior  Court   To.  719023  in  accordance 
with  terms  and  conditions  authorized  by  the  Public  Utilities 
Commission. 

At  5.40  p.m.,  the  Commission  adjourned  the  regular  meeting  at 
which  tiEse  Resolution  No.  73-0421,  recorded    above,  was  unanimously 
adopted. 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain 
real  property  being  utilized  as  a  pipeline  right  of  way  under 
the  jurisdiction  of  the  San  Francisco  Water  Department  in  Santa 
Clara;  and 

WHEREAS ,  Rolm  Corporation,  a  California  Corporation,  owns 
certain  real  property  abutting  said  right  of  way;  and 

WHEREAS,  The  above  mentioned  corporation  desires  to  lease 
a  portion  of  said  right  of  way  from  City  for  purposes  of  parking 
and  landscaping;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  terms  and 
conditions  and  authorizes  the  execution  of  a  2.9  acre,  more  or  less, 
lease  to  Rolm  Corporation  for  purposes  of  parking  and  landscaping 
(copies  of  which  lease  are  on  file  with  Commission's  Administrative 
Secretary)  of  certain  property  under  the  jurisdiction  of  the  San 
Francisco  Water  Department  located  in  Santa  Clara  County  (S.F.W.D. 
Drawing  No.  C-1137)   for  a  term  of  thirty   (30)  years,  commencing 
October  1,   1978,  and  terminating  September  20,  2008,  at  an  annual 
rental  of  $11,920,  and  further  subject  to  a  rental  adjustment  at 
the  end  of  each  six  (6)  year  term  in  direct  proportion  to  the  per- 
centage change  of  the  Consumer  Price  Index,  not  to  exceed  4  percent 
per  year  compounded,  plus  payment  of  taxes  and  assessments  thereon. 


hereby  certify  that  the  foregoing  resdlutwnwas  ^lo^^d^y  the  Public  Utilities  Commission 


at  its  meeting  of 


/i  A  ft  f . 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  At  its  meeting  of  September  12,  1978,  the  Public 
Utilities  Commission  declared  its  intention  to  change  the  time  for 
regular  meetings  of  the  Commission  from  2:30  p.m.  to  2:00  p.m.; 
and 

WHEREAS,  Such  a  change  requires  an  amendment  to  the  Rules 
of  Order,  Public  Utilities  Commission,  City  and  County  of  San  Fran- 
cisco; and 

WHEREAS,  September  26,  1978,  this  Commission  directed  that 
an  amendment  to  Rule  7  of  the  Rules  of  Order  be  placed  on  its 
October  10,  1978  calendar  for  consideration;  and 

WHEREAS,  Notice  has  been  given  as  required  by  Rule  3  of  the 
aforesaid  Rules  of  Order,  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  sets  2:00  p.m.  as  the  time 
for  regular  meetings  of  the  Commission,  and  adopts  Rule  7  of  the 
Rules  of  Order,  Public  Utilities  Commission,  City  and  County  of 
San  Francisco  as  follows: 


The  Commission  shall  hold  a  regular 
meeting  in  the  chambers  of  the  Public 
Utilities  Commission  in  the  City  Hall 
at  2:00  p.m.  every  2nd  and  4th  Tuesday, 
unless  it  be  a  holiday,  legal  or  by 
official  proclamation,  in  which  case 
the  meeting  shall  be  as  designated  by 
resolution  of  the  Commission. 


1  hereby  certify  that  the  forgoing  resolution  u/os  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of     \J  \j  I    x  u  U* 


Secretary  an&-Assi$ta,nt  Ocneml  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

P*if^  "  (T%  ft  ft  ft 
RESOLUTION  No  !  


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  454,  Moccasin  Sewage  Treatment  Plant, 
as  satisfactorily  completed;  approves  Credit  Modification  of  Contract 
No.  3  in  the  amount  of  $3,364.96;  authorizes  an  extension  of  time  for 
unavoidable  delays  of  210  calendar  days;  and  authorizes  final  payment 
in  the  amount  of  $25,649.14  to  the  contractor,  Robar  Constructors. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCT  1 0 1  j78 


at  its  meeting  of 


Secretary  ami-Assistant -Ge neral  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._  - 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  531,  Market  Street  Subway  Electrification, 
Duboce  Junction  to  Eureka  Station,  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  No.  3  in  the  amount  of  $728.91;  authorizes 
an  extension  of  time  for  unavoidable  delays  of  640  calendar  days;  and 
authorizes  final  payment  in  the  amount  of  $27,237.03  to  the  contractor, 
Amelco  Electric. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

^^v-r   1  ft  1fi7Q 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  Vffi^-Q^'fl.  fi. 

WHEREAS,  Under  Contract  No.  MR-609,  the  San  Francisco  Muni- 
cipal Railway  Improvement  Corporation  is  constructing  a  new  Muni  Metro 
Rail  Center  capable  of  storing  and  maintaining  Muni's  incoming  fleet 
of  Light  Rail  Vehicles;  and 

WHEREAS,  The  equipment  and  materials  listed  below  are  new 
items  needed  at  the  Metro  Center;  now,  therefore, be  it 

RESOLVED,  That  pursuant  to  the  recommendations  of  the  Muni 
and  Public  Utilities  Commission  staff  and  management,  this  Commission 
authorizes  the  purchase  of  the  additional  items  listed  hereon  in  the 
estimated  amount  of  $13,400,  and  requests  the  City's  Purchaser  of 
Supplies  to  solicit  bids  therefor;  and,  be  it  further 

RESOLVED,  That  the  items  to  be  purchased  shall  consist  of 
the  following: 

1.  Light  Rail  Vehicle  Support  Frame  (16  standees) 

2.  Electric  Wire 

3.  Wheel  Engraver 

4.  Bench  Pot  Heater  (2) 
and,  be  it  further 

RESOLVED,  That  said  approval  and  authorization  to  purchase 
is  subject  to  the  concurrence  of  the  Urban  Mass  Transportation  Admini- 
stration of  the  U»  S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopte&fy  the  Public  Utilities  Co 


mmisswn 


at  its  meeting  of. 


Secretary  an&Amstant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  73 


RESOLVED,  That  this  Commission,  on  the 


recommendation  of  the  General  Manager  of  Public  Utilities, 
Department  Managers,  and  the  City  Attorney,  hereby 
approves  compromise  settlements,  month  of  August,  1978, 
total  amount  billed:  $2,844.44,  total  compromise 
settlements:  $2,019.41;  and  approves  collections,  month  of 
August,  1978,  amount  of  $3,920.13,  for  payment  of  damage 
claims  which  the  Municipal  Railway  has  against  miscellaneous 
debtors,  per  lists  of  September  14,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  Utilities  Commission 


at  its  meeting  of 


Secretary  twisAangtaut  Glue  ml  Ma>uig<i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  M"  '4x8 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $73,280.11,  made  by  the 
Municipal  Railway,  mo/:th  of  August,  1978,  per 
Revolving  Fund  Payment  Request  Nos.  D,  E,  F,  G, 
H,  and  Request  for  Warrant  Nos.  12,  19,   21,  28, 
38,   34,  36. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   


Secretary  ar.ti  A'^caiPO-OffTiCTtil^Mtiw^gtt- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

7S-0418 


RESOLUTION  No. 


WHEREAS,  Joyce  Butkus  and  Robert  Benassini,  husband  and 
wife,  have  succeeded  to  the  interests  as  permittees  of  Joyce 
Butkus  and  Jean  Wilson,  and 

WHEREAS,  Joyce  Butkus  and  Jean  Wilson  and  more  recently, 
Joyce  Butkus  and  Robert  Benassini,  have  sought  to  be  relieved  of 
the  requirement  of  providing  automobile  public  liability  coverage 
in  the  amount  of  $1,000,000  combined  single  limit  naming  City, 
this  commission,  and  its  members,  officers  and  employees  as 
additional   insureds  as  a  condition  to  a  revocable  permit  to  use  a 
driveway  across  a  Hetch  Hetchy  right  of  way  to  obtain  access  to 
permittees'  property  at  790  12th  Avenue,  Menlo  Park,  and 

WHEREAS,  this  Commission  believes  other  forms  of 
protection  of  City's  interests  are  satisfactory.     NOW  THEREFORE, 

IT  IS  RESOLVED,  that  the  requirement  of  $1,000,000 
combined  single  limit  automobile  public  liability  coverage  is 
waived  and,   in  lieu  thereof,  Permittees  shall  execute  an 
indemnity  agreement  in  form  satisfactory  to  the  City  Attorney, 
furnish  to  the  General  Manager  and  Chief  Engineer,  San  Francisco 
Water  Department,  a  financial   statement  of  permittees'  assets  and 
liabilities,  and  provide  at  the  commencement  of  each  renewal 
period  satisfactory  proof  of  maintaining  in  force  automobile 
public  liability  coverage  with  policy  limits  of 
$100,000/$300,000/$10,000,  and 

FURTHER  RESOLVED,  all  other  terms  and  conditions  of  that 
certain  permit  dated  November  17,  1976  remain  in  full  force  and 
effect . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  Ar^-AssistAnt  Gencral-kf&n&ge? 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANC  I  SCO 

78-0420 


RESOLUTION  No. 


WHEREAS,  The  Transit  Improvement  Program,  under  Contract  No, 
MR-616R,  plans  to  install  Transit  Stop  Signs  at  Muni  boarding  locations; 
and 

WHEREAS,  This  project  is  categorically  exempt  from  the  provi- 
sions of  the  California  Environmental  Quality  Act;  and 

WHEREAS,  Plans  and  specifications  for  Contract  No.  MR-616R 
have  been  prepared  and  are  herewith  submitted  to  this  Commission  for 
approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  said  plans  and 
specifications;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Transit 
Improvement  Program  to  advertise  for  bids  to  be  received  for  Contract 
NOo  MR-616R;  and,  be  it  further 

RESOLVED,  That  said  approval  is  subject  to  the  concurrence  of 
the  Federal  Highway  Administration  of  the  U,  S.  Department  of  Trans- 
portation. 


J  herebv  certifv  that  the  foregoing  resolution  was  adopted  bp  the  Public  Utilities  Commission 
at  its  meeting  of  . — _ — ^  


Secretary  and-Assistant General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OK  SAN  FRANCISCO 
RESOLUTION  No — CI  f^"""^»ifV-*~ 

WHEREAS,  The  Bay  Area  Rapid  Transit  District    (BART)  was 
required  by  contract  to  construct  for  the  Municipal  Railway  the 
Castro  Station  and  install  rails,   switches  and  related  facilities 
in  the  Market  Street  subway,  and 

WHEREAS,  When  the  work  under  the  contract  was  almost  com- 
plete and  before  BART  had  transferred  possession  of  the  Castro 
Station  and  subway  to  the  Municipal  Railway,  damage  occurred  to 
the  Castro  Station  and  rail  facilities  on  March  10,   1976  which 
damage  was  caused  by  a  runaway  rail  flat  car  from  Twin  Peaks 
Tunnel,  and 

WHEREAS,   Said  rail  car  was  being  used  by  and  under  the 
direction  and  control  of  Abbett  Electric  Corporation   (Abbett) , 
which  firm  was  performing  work  for  the  Municipal  Railway  in  the 
Twin  Peaks  Tunnel  under  contract  No.   MR  622R,  and 

WHEREAS,  BART  brought  suit  against  Abbett  and  the  City  and 
County  of  San  Francisco  and  M.   Lummus ,   Inc.,    (lessor  of  the  flat 
car  to  Abbett)    to  recover  the  cost  of  repair  to  Castro  Station  and 
the  rail  facilities,  and 

WHEREAS,  The  defense  of  Abbett     and  the  City  was  undertaken 
by  liability  insurance  coverage  pursuant  to  a  policy  insuring  Abbett 
and  naming  City  as  an  additional  insured,  and 

WHEREAS,   a  dispute  has  arisen  between  Abbett 's  and  City's 
liability  insurance  carrier  and  the  insurance  carrier  fix  M.  Lummus, 
Inc.,   as  to  responsibility  for  the  accident,  and 

WHEREAS ,  City,   BART  and  Abbett  are  desirous  of  compromising 
and  settling  the  litigation  which  has  arisen  among  them,   and  of 
preserving  Abbett ' s  rights  against  Lummus,   Inc.,  and 

WHEREAS,   BART  has  prepared  plans  and  specifications  detailing 
the  damage  to  be  repaired,  and 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  

WHEREAS ,  Due  to  the  imminent  arrival  of  several  Boeing- 
Vertol  cars  immediate  repair  of  the  track  and  station  damage  is 
necessary,  and 

WHEREAS,  Representatives  of  BART,  Abbett,  and  City  have 
met  and  reached  a  tentative  settlement,  and 

WHEREAS,  The  City  Attorney  and  staff  recommends  that  said 
settlement,   as  hereinafter  expressed,  be  approved,  NOW,  THEREFORE, 
IT  IS 

RESOLVED,  That  settlement  of  that  certain  action  entitled 
Bay  Area  Rapid  Transit  District  v.  Abbett  Electric  Corporation  et 
al.,  Superior  Court  No.  719928  is  approved  in  accordance  with  the 
following  terms  and  conditions: 

1.  The  insurance  carrier  will  forthwith  advance  sufficient 
funds  to  Abbett  to  repair  the  damage  to  Castro  Station  and  rail 
facilities  in  accordance  with  plans  and  specifications  already 
prepared  by  BART,   and  will  pay  BART  its  out-of-pocket  costs  in- 
curred in  preparing  said  plans  and  specifications; 

2.  Abbett,  under  Contract  No.  MR622R,  will  employ  a  sub- 
contractor from  whom  it  already  has  a  bid,   to  repair  said  damage, 
commencing  with  two  weeks  after  approval  by  this  Commission  and 
the  BART  Board  of  Directors; 

3.  Upon  adoption  of  this  Resolution  and  approval  by  the 
BART  Board  of  Directors,  BART  and  City  will  arrange  to  release 
$100,000  to  Abbett  under  Contract  MR622R,  which  said  sum  was 
sequestered  by  the  Controller  at  the  request  of  BART  following  the 
accident ; 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


4.     On  acceptance  of  the  repair  work  as  being  satisfactorily 
completed  in  accordance  with  the  BART  plans  and  specifications 
City  will  provide  BART  with  a  release  from  any  and  all  claims  aris- 
ing out  of  said  accident  or  the  damage  repairs,   and  BART  will 
release  City  and  Abbett  from  any  and  all  claims  relating  to  said 
accident  and  will  provide  City  and  Abbett  with  a  dismissal  with 
prejudice  of  the  above  action,   and  City  will  execute  an  assign- 
ment to  Abbett  of  all  right,   title  and  interest  in  any  claim  it 
may  have  against  M.   Lummus,   Inc.,   for  damages  caused  by  said 
runaway  rail  car. 


I  herebx  certify  that  ike  fore  rot  tip  resolution  wot  ^dgU^dCby  the  Public  Utilities  Commi&swn 

.■  4  OCT  *-u  ^         r\  n 

at  as  meetmg  oj.    ^1  ^c_l —     //  » 

Secretary  *ni  AmiUmt  Gm«nU  M«wf 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  0f^A£  ^^^.^ 


RESOLUTION  No._ 


WHEREAS,  The  firm  of  Louis  T.  Klauder  and  Associates  has  been 
retained  under  a  professional  services  agreement  by  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  for  design-review,  inspec- 
tion, and  acceptance  of  the  light  rail  vehicles;  and 

WHEREAS,  The  light  rail  vehicle  contract  has  been  delayed  due 
to  circumstances  beyond  the  control  of  Louis  T.  Klauder  and  Associates; 
and 

WHEREAS,  The  services  of  Louis  T.  Klauder  and  Associates  will 
be  needed  through  the  completion  and  acceptance  of  the  light  rail  vehicle 

contract;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Amendment  No.  4  to  the 
Agreement  between  the  San  Francisco  Municipal  Railway  Improvement  Cor- 
poration and  Louis  T.  Klauder  and  Associates  for  professional  services 
in  connection  with  the  light  rail  vehicle  design -review,  inspection,  and 
acceptance,  which  increases  the  amount  of  the  Agreement  from  $1,882,164 
to  $2,436,354;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco  Muni- 
cipal Railway  Improvement  Corporation  to  approve  and  execute  Amendment 
No.  4. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  No.  '  "04.^3 


WHEREAS,  Municipal  Railway  staff  and  members  of  the  Public 
Utilities  Commission  feel  that  a  photographic  surveillance  system 
might  act  as  an  instrument  to  further  reduce  crime  aboard  Municipal 
Railway  coaches;  and 

WHEREAS ,  Watchdog  Appliances  of  Oakland,  California,  has 
offered  the  use  of  10  Kodak  Analyst  Time  Lapse  and  Monitor  Cameras 
for  a  six  month  test  period;  and 

WHEREAS,  It  is  estimated  that  the  six  month  contract  being 
proposed  would  be  $13,580;  and 

WHEREAS,  The  Commission  has  been  advised  that  it  would  be 
possible  to  transfer  funds  budgeted  for  Judgments  and  Claims  to 
the  professional  services  account  to  cover  the  cost  of  the  proposed 
amendment  of  the  contract  with  Watchdog,  subject  to  the  approval 
of    the  Mayor  and  the  Board  of  Supervisors;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
approve  the  submission  of  a  request  for  Supplemental  Appropriation 
to  the  Mayor  and  the  Board  of  Supervisors  to  transfer  $13,580 
from  Municipal  Railway  funds  appropriated  for  Judgments  and  Claims 
to  a  professional  services  account;  and,  be  it  further 

RESOLVED,  That  upon  approval  of  the  requested  transfer  of 
funds,  the  General  Manager  of  the  Municipal  Railway  be  directed  to 
proceed  with  the  contract  with  Watchdog  Appliances. 


at  its  meeting  of 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


Secretary  and  Assist* nr=0ema\  Maitugtr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  Public  Utilities  Commission  on  August  8,  1978, 
by  Resolution  No.  78-0344,  authorized  the  advertisement  of  a 
Request  for  Proposals  for  the  preparation  of  a  report  analyzing 
the  Municipal  Railway's  financial  needs,  evaluating  alternative 
sources  of  operating  revenues,  and  assessing  the  potential 
socio-economic  and  environmental  impacts  and  effects  on  patronage 
of  different  service/financing  alternatives;  and 

WHEREAS,  Five  proposals  were  received  and  evaluated  by 
a  committee  comprised  of  staff  of  the  Public  Utilities  Commission; 
and 

WHEREAS,  The  staff  committee  has  recommended  that  the 
Commission  authorize  the  Municipal  Railway  to  negotiate  a  contract 
with  Gruen  Gruen  +  Associates,  et  al,  for  pursuit  of  this  project, 
which  contract  would  be  subject  to  final  approval  by  the  Commission; 
and 

WHEREAS,  The  Commission  has  reviewed  the  written  proposals 
which  were  submitted  by  the  prospective  consulting  firms  and  concurs 
in  the  selection  of  Gruen  Gruen  +  Associates,  et  al,  as  the  preferred 
consultants  for  this  project;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
authorize  the  Municipal  Railway  to  negotiate  a  contract  with  Gruen 
Gruen  +  Associates,  et  al,  for  the  preparation  of  a  report  analyzing 
the  Municipal  Railway's  financial  needs  and  evaluating  the  effects 
of  alternative  service/financing  strategies,  not  to  exceed  a  cost 
of  $100,000. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of  QC  '  i<j/0         A  ^  


Secretary  mtd  Assistant  General  Manner 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mn  "  0  1  "?5* 


WHEREAS,  An  agreement  between  Muni  and  its 
consultant,  Urban  Transportation  Development  Corporation, 
Ltd. ,  to  provide  technical  and  professional  consultative 
services  for  vehicle  maintenance  improvements  was  entered 
into  on  September  13,  1977;  and 

WHEREAS,  The  agreement  provides  that  the  City 
shall  appoint  a  Project  Director,  and  the  Project  Director 
shall  have  the  right  to  negotiate  changes  in  the  work  pro- 
gram; and 

WHEREAS,  The  Consultant  has  requested  changes 
to  the  work  program;  and 

WHEREAS,  The  Project  Director  has  reviewed 
and  approves  of  the  requested  changes;  and 

WHEREAS,  The  proposed  change  to  the  work  pro- 
gram will  result  in  no  additional  costs  to  the  Muni;  now 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves 
Modification  No.  1  to  the  aforementioned  agreement  to  include 
the  deletion  of  a  final  report  as  a  separate  task  and  instead 
include  a  summary  of  all  work  accomplished  in  the  final  evalu- 
ation report  and  to  include  the  addition  of  site  visits  to 
Calgary  Transit  and  the  Toronto  Transit  Commission  for  ten  of 
Muni's  senior  vehicle  maintenance  personnel  to  assist  the  City 
in  its  implementation  efforts;     and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes 
the  General  Manager  of  Public  Utilities  to  execute  said 
Modification  to  the  agreement  with  the  Urban  Transportation 
Development  Corporation,  Ltd. ,  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes 
the  Project  Director  to  take  such  actions  as  are  necessary  to 
carry  out  the  terms  of  this  Modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

DCTJL0J378  ^ 


at  its  meeting  of 


ecretary  ami' j'Vuti.tui 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION 

RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  supplemental  appropriation  in 
compliance  with  Salary  Standardization  Ordinance,  Amendment 
#31,  which  reflects  the  reclassification  of  four  (4)  new 
positions  previously  approved  in  the  Municipal  Railway  Bud- 
get for  the  Fiscal  Year  1978  -  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  U  U  1    —  u   13/  Q        ^   j-^ 

Secretary  and  Assistant  G^me^aLManager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  ■■    ^    "  ^    -  ■  -  : 


RESOLVED,  that  this  Commission  requests  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  request  for 
Supplemental  Appropriation  in  the  amount  of  $584,702.53  to  credit  the 
following  appropriations. 


3500170200 

TEMPORARY  SALARIES  -  CRAFTS 

$289,222 

.00 

3500170102 

OVERTIME  -  CRAFTS 

61,000 

.00 

3500171200 

CONTRACTUAL  SERVICES 

100,000 

.00 

3500170600 

RETIREMENT 

47,815 

.00 

3500170606 

SOCIAL  SECURITY 

19,434 

.00 

3500170610 

HEALTH  SERVICE 

8,878 

.00 

3500170620 

UNEMPLOYMENT  INSURANCE 

2,314 

.00 

3500170948 

DEPT.  REVOLVING  FUND 

56,039 

.53 

I  hereby  certify  that  the  foregoing  resolution  was  adopted,bv  the  Public  Utilities  Commission 


at  its  meeting  of 


OCT  iu  lb/ 


m 


fur/,:  u  ••  L  i 


Secretary        AMiisttant~G4n&ml  Manager 


Public  Utilities  Commission 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
GEORGE  R.  MOSCONE.  MAYOR 

287  CITY  HALL 
SAN    FRANCISCO.    CALIFORNIA  94102 
558-4986 

September  27,  1978 


NOTICE  OF  HEARING 

TO  CONSIDER  REVISION  OF  THE 
RULES  OF  ORDER,   PUBLIC  UTILITIES  COMMISSION 


Notice  is  hereby  given  that  the  Public  Utilities  Commission 
of  the  City  and  County  of  San  Francisco  will  hold  a  hearing  on 
Tuesday,   October  10,   1978  at  2:30  p.m.,   Room  282,   City  Hall,  San 
Francisco,   to  consider  a  revision  of  Rule  7  of  the  Rules  of  Order, 
Public  Utilities  Commission,  to  set  the  time  for  regular  meetings 
of  the  Commission  at  2:00  p.m.  every  2nd  and  4th  Tuesday. 

By  order  of  the  Public  Utilities  Commission. 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 


MUNICIPAL  RAILWAY 


HETCH    H  ETC  H  Y  PROJECT 


WATER  DEPARTMENT 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress  Report  to 
Urban  Mass  Transportation  Administration 

for  July-September  1978 

GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement  Program 
for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and  Power  during  the 
third  quarter  of  calendar  year  1978. 


ELECTRIFICATION  AND  OVERHEAD  CONVERSION 


Construction  essentially  completed  on  Contract  HH-524,  K  Line  Streetcar  Overhead 
System,  Conversion  for  Pantograph  Operation. 

Construction  essentially  completed  on  Contract  HH-536,  Streetcar  Overhead  System, 
West  Portal  Avenue,  Conversion  for  Pantograph  Operation. 

Construction  continued  on  Department  of  Public  Works   (DPW)  Contracts  23,919  and 
23,920  -  Judah  Street,  19th  to  32nd  Avenues  and  32nd  Avenue  to  La  Playa,  Street 
Improvement  and  Track  Reconstruction.     These  contracts  include  replacement  of 
trolley  poles  and  conversion  of  the  streetcar  overhead  system  for  pantograph 
operation,  along  with  Muni  streetcar  track  rerailing. 

Construction  continued  on  Contract  HH-532,  "N"  Line  Streetcar  Overhead  System, 
Church  Street  to  Nineteenth  Avenue,  Conversion  for  Pantograph  Operation,  and 
Sunset  Tunnel  Electrification. 


Construction  continued  on  Contract  HH-533,  "J"  Line  Streetcar  Overhead  System, 
Duboce  Avenue  to  30th  Street,  Conversion  for  Pantograph  Operation. 

Work  continued  on  preparation  of  final  contract  documents  for  Contract  HH-534, 

"L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona  Street,  Conversion 

for  Pantograph  Operation. 

Work  continued  on  preparation  of  final  contract  documents  for  Contract  HH-535, 
"M"  Line  Streetcar  Overhead  System,  St.  Francis  Circle  to  Plymouth  and  Broad 
Streets,  Conversion  for  Pantograph  Operation. 

The  plans  and  specifications  were  completed  for  the  final  relocation  and  conversion 
to  pantograph  operation  of  the  overhead  trolley  wire  system  within  the  limits  of 
the  new  West  Portal  Station.     The  information  was  transmitted  to  BART  on  September  14, 
1978.     The  work  will  be  performed  under  an  allowance  in  BART  Contract  1S0041. 


-  1  - 


Overhead  Hardware  -  Purchase  Contract 

Contract  documents  for  furnishing  and  delivering  special  overhead  hardware  for 
temporary  PCC  operation  at  the  Muni  Metro  Rail  Center  were  completed.  Contract 
Proposal  No.  116  was  advertised  by  the  City  Purchaser  on  July  28,  1978.  Bids 
were  received  on  August  25,  1978.     Award  was  made  on  September  9,  1978  by  the 
City  Purchaser  to  the  Ohio  Brass  Co.  who  submitted  the  sole  bid  in  the  amount 
of  $10,226.20. 

Cable  Purchase 

During  the  quarter,  approximately  37,000  feet  of  insulated  power  cable  was  delivered 
by  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  to  our  contractors  for  installation 
in  Contracts  HH-578  and  HH-532.    An  additional  29,000  feet  of  cable  was  ordered  for 
Contract  HH-550R. 

SUBSTATIONS 

Work  continued  on  the  preparation  of  final  plans  and  specifications  for  Contract 
HH-545,  Outer  Mission  Substation,  Install  Equipment. 

Construction  was  completed  on  Contract  HH-546,  Randolph  Substation,  Construct 
Building  and  Install  Equipment  on  July  7,  1978. 

Construction  essentially  completed  on  Contract  HH-547,  San  Jose  Substation,  Install 
Equipment . 

Construction  work  continued  on  Contract  HH-549,  Bryant  Substation  and  Power  Control 
Center,  Construct  Building  and  Install  Equipment.     (See  photos  at  end  of  this  report 

Construction  work  continued  on  Contract  HH-550R,  West  Portal  Substation,  Install 
Equipment.     (See  photos  at  end  of  this  report.) 

Work  continued  on  the  preparation  of  final  plans  and  specifications  for  Contract 
HH-551,  Richmond  Substation,  Install  Equipment. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-597, 
Laguna  Honda  Substation,  Install  Additional  Equipment. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-598, 
Civic  Center  and  Church  Substations,  Escape  Hatches  and  Related  Work. 

Plans  and  specifications  for  Contract  HH-599  (Informal),  Richmond  Substation  Core 
Drilling  and  Testing  Brick  Wall  were  completed.     Bids  for  this  informal  contract 
were  received  on  August  17,  1978.     The  Contract  was  awarded  to  Vickers  Concrete 
Sawing,  1501  Tacoma  Way,  Redwood  City,  California  who  was  the  sole  bidder  in  the 
amount  of  $8,700.     The  Contract  is  awaiting  certification  by  the  City  Controller. 

Equipment  Purchase 

Modification  No.  4  to  the  purchase  contract,  to  provide  additional  feeder  circuit 
breakers  for  Downtown,  Civic  Center  and  Church  Substations,  in  the  amount  of 
$136,907,  submitted  to  UMTA  for  approval  on  June  23,  1978,  was  approved  by  UMTA 
on  July  17,  1978.     The  modification  of  contract  was  executed  on  August  18,  1978. 

The  Service  Engineer,  assigned  by  ITE-Gould  to  assist  during  installation  and 
testing  of  the  new  equipment,  provided  assistance,  as  required,  at  West  Portal 
Substation. 
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Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment  for  Stations  E,  F,  J  and  N. 

CONTROL  AND  COMMUNICATION 

Work  continued  on  the  preparation  of  final  contract  documents  for  Contract  HH-569, 
Transit  Power  Supervisory  Control  System  -  Furnish  and  Install  Equipment. 

The  consultant,  Systems  Control,  Inc.,  continued  work  on  the  1007o  completion  level 
plans  and  specifications  for  Contract  HH-574,  Communication  Cable  and  Subway 
Maintenance  Telephone  System  Installation. 

FEEDER  UNDERGROUND! NG 

Installation  of  Folsom  Street  Trolley  System  (Contract  HH-448) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  underground ing 
of  feeders  (PIP  portion  of  the  work)  to  be  included  in  Contract  HH-448. 

Sutter,  McAllister and  Fillmore  Streets  -  Underground  Power  Facilities  and  Related 
Work  (Contract  HH-540) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans  and 
specifications  on  July  19,  1978. 

Ocean,  San  Jose  and  Onondaga  Avenues,  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-578) 

Construction  work  continued  on  Contract  HH-578,  which  includes  installation  of 
feeder  cables  in  duct  banks  constructed  under  DPW  Contract  23,727  and  Contracts 
MR- 620  and  HH-537  and  the  removal  of  overhead  feeders  on  Ocean  Avenue  from 
Junipero  Serra  Boulevard  to  Mission  Street  and  on  San  Jose  Avenue  between  Ocean 
Avenue  and  Geneva  Substation. 

Mission,  Bryant,  Alameda,  16th,  14th  and  8th  Streets,  and  South  Van  Ness  Avenue 
Underground  Duct  System     (Contract  HH-580) 

Construction  work  continued  on  the  installation  of  manholes  and  underground  duct 
banks  in  Mission,  Bryant,  Alameda,  16th,  14th  and  8th  Streets,  and  South  Van  Ness 
Avenue . 

California  Street,  Eighth  Avenue  and  32nd  Avenue  -  Underground  Duct  System 
(Contract  HH-581) 

Contract  HH-581,  for  the  construction  of  manholes  and  underground  duct  banks 
in  California  Street  between  Parker  and  32nd  Avenues,  in  8th  Avenue  between 
California  and  Fulton  Streets,  and  in  32nd  Avenue  between  California  and 
Clement  Streets,  was  advertised  on  September  15,  1978.     Bids  are  scheduled 
to  be  received  on  October  12,  1978. 

South  Van  Ness  Avenue  -  16th  Street  to  Army  Street  and  Army  Street  -  South  Van  Ness 
Avenue  to  Mission  Street  -  Underground  Duct  System  (Contract  HH-582) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  South  Van  Ness  Avenue  between  16th  and  Army 
Streets  and  in  Army  Street  between  South  Van  Ness  Avenue  and  Mission  Street.  Feeder 
cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 


Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 
(Contract  HH-583) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Mission  Street  between  Army  Street  and 
Geneva  Avenue.     Feeder  cables  will  be  installed  in  these  duct  banks  under  a 
later  contract. 

Mission  Street  -  2nd  Street  to  Embarcadero,  3rd  and  4th  Streets  -  Market  to 
Townsend  -  Underground  Duct  System  (Contract  HH-584) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Mission  Street  between  2nd  Street  and 
Embarcadero  and  in  3rd  and  4th  Streets  between  Market  and  Townsend  Streets. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Fillmore,  Jackson,  Presidio  and  Union  Streets  -  Underground  Power  Facilities 
(Contract  HH-585) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-561  and  HH-579. 

Bryant,  Alameda  and  16th  Streets  -  Underground  Power  Facilities  (Contract  HH-586) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  constructed  under  Contract  HH-563,  and  in  duct  banks 
being  constructed  under  Contract  HH-580. 

Western  Addition  Area  -  Overhead  Feeder  Removal  (Contract  HH-592) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  removal  of 
overhead  feeders  which  were  replaced  by  underground  feeder  cables  under  Contracts 
HH-491,  HH-540  and  HH-552. 

Broad  Street  and  San  Jose  Avenue,  M-Line  Track  Extension,  Power  Facilities  and  Sewer 
Replacement  and  Enlargement  (Contract  MR- 644) 

Construction  work  continued  on  Contract  MR- 644,  Broad  Street  and  San  Jose  Avenue, 
M-Line  Track  Extension,  which  includes  construction  of  manholes  and  underground 
duct  banks  in  San  Jose  Avenue  and  Broad  Street  from  Plymouth  Avenue  to  Mt.  Vernon 
Avenue,  for  the  Power  Improvement  Program.     The  PIP  portion  of  the  work  is  essent- 
ially completed  except  for  punch  list  items. 

San  Jose  Avenue  -  Mt .  Vernon  Avenue  to  Metro  Center,  M-Line  Track  Extension 
(Contract  MR-657) 

Plans  and  specifications  for  the  PIP  portion  of  work  to  be  included  in  Municipal 
Railway  Contract  MR-657  for  San  Jose  Avenue,  M-Line  Track  Extension  were  completed 
and  transmitted  to  TIP  on  July  31,  1978.     The  work  to  be  included  consists  of 
construction  of  manholes  and  underground  duct  banks  in  San  Jose  Avenue  from 
Mt.  Vernon  Avenue  to  the  Metro  Center. 

Other  Work 

Preliminary  engine   ..ng  and  plans  and  specifications  are  proceeding  for  duct  lines 
and  feeder  undergrcunding ,  in  accordance  with  the  requirements  of  the  Program. 
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Manholes  Frames  and  Covers   (Fourth  Contract) 

Contract  documents  for  purchasing  an  additional  75  sets  of  manhole  frames  and 
covers  for  use  on  future  Power  Improvement  Program  contracts  were  transmitted 
to  UMTA  for  approval  on  September  25,  1978. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
September  30,  1978. 

ANTICIPATED  ACTIVITIES 

The  following  contracts  will  be  awarded: 

(1)  HH-581    California  Street,  Eighth  Avenue  and  32nd  Avenue 

Underground  Duct  System 

(2)  Contract  Proposal  No.  939  -  Purchase  Contract  for  Furnishing  and  Delivering 

75  sets  of  Manhole  Frames  and  Covers. 

Bids  will  be  received  for  the  following  Contracts: 

(1)  HH-586    Bryant,  Alameda  and  16th  Streets 

Underground  Power  Facilities 

(2)  HH-592    Western  Addition  Area  -  Overhead  Feeder  Removal 

(3)  HH-597     Laguna  Honda  Substation 

Install  Additional  Equipment 

4)    HH-551    Richmond  Substation,  Install  Equipment 
Plans  and  specifications  will  be  completed  for  the  following  contracts: 

(1)  HH-569    Supervisory  Control  System  -  Equipment  Purchase  and  Installation 

(2)  HH-534     "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona 

Street  -  Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding . 

(3)  HH-583    Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 

(4)  HH-598    Civic  Center  and  Church  Substations 

Escape  Hatches  and  Related  Work 
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Project  No.  CA-03-0078 


GENERAL 

This  report  describes  the  progress  of  San  Francisco  Municipal 
Railway's  System  Improvement  Program  during  the  third  quarter  of 
the  calendar  year  1978. 

RE RAILING 

M-Line  Track  Reconstruction  on  West  Portal  Avenue  -  Ulloa  Street 
to  St.  Francis  Circle  -   (Contract  No.  MR-642) 

The  work  to  be  performed  under  this  contract  consists  of  track  re- 
construction on  West  Portal  Avenue  between  Ulloa  Street  and  St. 
Francis  Circle.     Under  a     Power  Improvement  Program  (Project 
CA-03-0056)   contract,  the  existing  trolley  poles  are  being  relo- 
cated from  the  center line  of  the  street  to  the  sidewalk  area. 
This  contract,  with  the  trolley  poles  relocated,  will  change  the 
track  centerline  distance  to  11  feet.     The  present  distance  be- 
tween these  track  centerlines  is  15  feet.     Work  proceeding  accord- 
ing to  plans. 

M-Line  Track  Reconstruction  -  St.  Francis  Circle  to  Junipero  Serra 
Boulevard   (Contract  No.  MR-64  3) 

The  work  to  be  performed  under  this  contract  consists  of  track  re- 
construction of  the  existing  M-Line  on  19th  Avenue  between  St. 
Francis  Circle  and  Junipero  Serra  Boulevard.     Work  proceeding 
according  to  plan. 

M-Line  Extension,  Power  Facilities,  and  Sewer  Replacement  and 
Enlargement  -   (Contract  No.  MR-64  4) 

The  work  being  performed  under  this  contract  consists  of  new  track 
construction,  power  facilities   (by  Hetch  Hetchy,  Project  CA-03-0056) , 
and  sewer  work   (by  City's  Department  of  Public  Works,  DPW)   of  the 
M-Line  extension  along  San  Jose  Avenue  between  the  Interstate  280 
Freeway  Overcrossing  and  Broad  Street  and  on  Broad  Street  to 
Plymouth  Avenue.     The  sewer  portion  of  the  work  is  being  finance  by 
DPW.     Work  proceeding  according  to  plan 
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The  Contractor  is  currently  performing  sewer  work.     There  will  be 
a  slight  delay  in  the  track  construction  due  to  a  delay  in  obtain- 
ing RI  59  girder  rail  from  Germany. 

Furnishing  and  Delivering  Rails  and  Accessories  for  the  M-Line 
Track  Reconstruction  -    (Contract  No.  MR-632R) 

Two  bids  were  received  on  this  contract.     One  of  the  two  bids  was 
nonconforming.     Upon  the  City  Attorney's  advice,  the  nonconforming 
bid  was  rejected  and  award  of  the  contract  was  made  to  the  second 
low  bidder,   Skyline  Industries,   Inc.,  after  receiving  concurrence 
from  Urban  Mass  Transportation  Administration. 

This  contract  is  for  the  purchase  of  rails  and  accessories  for  use 
in  rerailing  West  Portal  Avenue  from  Ulloa  Street  to  St.  Francis 
Circle,   and  the  M-Line  extension  to  Bay  Area  Rapid  Transit  Dis- 
trict's   (BARTD)   Balboa  Park  Station. 

The  RI59  girder  rail  has  been  rolled  by  a  German  firm.     Rails  and 
accessories  delivered  in  September  1978. 

UHF  Base/Mobile  Radio  System 
(Contract  No.  MR-629R) 

The  contract  was  certified  by  the  Controller,  and  Notice  to  Proceed 
was  issued  by  the  Purchaser  of  Supplies  to  Motorola,  Inc.  effective 
July  7,  1978. 

The  Contractor  has  advised  Muni  that  control  head  and  data  units  as 
were  specified  and  bid  upon   (i.e.  Metrocom  equipment)   has  become 
technically  obsolete  by  new  Metrocom  II  equipment.     Details,  in- 
cluding delivery  dates  and  cost  adjustments  are  to  be  submitted 
in  Motorola's  Statement  of  Work  by  the  end  of  October  1978. 

Muni  and  Motorola  representatives  have  conferred  on  interpretations 
of  installation  requirements  under  the  contract.     Actual  installa- 
tion awaits  the  arrival  of  equipment  which  is  scheduled  to  commence 
November  19  78. 

PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround  Facilities 
Easterly  of  Embarcadero  Station 

The  firm  of  Sverdrup  and  Parcel/Foster  Engineering,   a  Joint  Venture, 
was  awarded  the  professional  services  contract  for  the  subject  pro- 
ject for  a  fee  not  to  exceed  $322,400  to  cover  the  design  cost  for 
Phase  I.     The  Notice  to  Proceed  was  given  to  the  consultant  on 
April  13,  1978. 

The  work  to  be  performed  under  Phase  I  of  this  contract  consists  of 
the  development  of  the  preliminary  drawings,   specifications  and 
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and  cost  estimates,   as  well  as  studies  and  reports  related  to 
environmental  impact,   soils  and  seismic  conditions,  traffic  align- 
ments, construction  constraints,  utility  locations,  and  community 
relations  for  preparation  of  environmental  documents. 

On  September  27,   1978,   the  consultant  submitted  to  TIP  the  "Design 
Report"  with  their  findings  and  recommendations  of  a  loop  system 
to  be  constructed  under  city  streets.     Also  submitted  was  a  draft 
of  an  environmental  impact  statement  and  a  geotechnical  investiga- 
tion report  for  TIP  staff  review.  Upon  acceptance  by  the  Public 
Utilities  Commission  of  the  above  documents  the  consultant  will 
have  completed  their  assignment  under  the  design  Phase  I  of  the 
Agreement.     As  provided  in  the  Agreement,   consultant  services  for 
Phase  II,   the  preparation  of  contract  documents  for  the  construc- 
tion of  the  selected  system  shall  be  implemented  by  an  amendment 
to  the  Agreement  and  the  concurrence  of  UMTA. 

System  Analysis  and  Rehabilitation  Design  -  Cable  Car  Facilities 

The  firm  of  Chin  &  Hensolt,   Inc.  was  awarded  the  professional 
services  contract  for  the  subject  project  on  December  29,   1977  for 
a  fee  not  to  exceed  $415,000. 

The  work  to  be  performed  under  this  contract  consists  of  the  develop 
ment  of  preliminary  drawings,   specifications,   and  cost  estimates, 
as  well  as  studies  and  reports  related  to  historical  features, 
seismic  conditions  and  a  system  analysis  of  the  trackway.  The 
design  services  are  approximately  4  0  percent  complete. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction  Pro- 
gress Report. 

FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for 
the  quarter  ending  September  30,  1978. 

ANTICIPATED  ACTIVITIES 

M-Line  Extension,   San  Jose  Avenue  at  Interstate  280  Overpass  Track 
Reconstruction  and  Power  Facilities    (Contract  No.  MR-657) 


Plans  and  specifications  are  being  prepared  for  the  subject  contract 
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The  work  to  be  performed  consists  of  new  track  construction, 
power  facilities   (by  Hetch  Hetchy,  Project  No.  CA-03-0056)  and 
sewer  work   (by  DPW) . 


Call  for  bids  is  scheduled  for  November  1978 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 
SYSTEM  IMPROVEMENT  PROGRAM 
CA-03-0078 
CONSTRUCTION  PROGRESS  REPORT 
For 

July  -  September  1978 

Contract  No.  MR-642  M-Line  Track  Reconstruction  on  West  Portal 
Avenue  Ulloa  Street  to  St.  Francis  Circle 

Contract  Amount:  $810,070.00 
Percent  Completed  this  Quarter:  56% 
Percent  Completed  to  Date:  94% 
Percent  Time  Elapsed:  90% 
Contractor:     McGuire  &  Hester 

This  quarter  the  contractor  completed  the  track  construction  on 
West  Portal  Avenue  from  14th  Avenue  to  just  east  of  St  Francis 
Circle . 

Contract  No.  MR-643  -  M  Line  Track  Reconstruction  Junipero  Serra 
Boulevard  to  St.  Francis  Circle 

Contract  Amount:  $1,303,670.00 
Percent  Completed  this  Quarter:  39% 
Percent  Completed  to  Date:  93% 
Percent  Time  Elapsed:  71% 
Contractor:     Railco,  Inc. 

This  quarter  the  contractor  continued  track  construction  between 
Junipero  Serra  Boulevard  and  Sloat  Boulevard  on  19th  Avenue;  began 
special  track  work  at  Broad  and  Plymouth  Street  intersection. 

Contract  No.  MR-64  4  M-Line  -  Track  Extension  Power  Facilities  and 
Sewer  Replacement  and  Enlargement  -  Broad  Street  and  San  Jose  Ave 

Contract  Amount:  $731,030 
Percent  Completed  this  Quarter:  51% 
Percent  Completed  to  Date  58% 
Percent  Time  Elapsed  55% 
Contractor:     Homer  J.  Olsen 


This  quarter  the  contractor  continued  track  construction  on  San 
Jose  Avenue  between  Mt.  Vernon  Avenue  and  Farallones  Street. 
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July  -  September  1978 


Project  No.  CA-03-0043 


GENERAL 

This  report  describes  the  progress  of  the  San  Francisco 
Municipal  Railway's  Transit  Improvement  Program  during  the 
third  quarter  of  the  Calendar  year  1978. 

RE RAILING  AND  MISCELLANEOUS  CONTRACTS 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail  Switches 
and  Miscellaneous  Trackwork  -   (Contract  No.  MR-625) 

The  work  to  be  performed  under  this  contract  consists  of  furnish- 
ing and  installing  circuit  controlers,  electric  switch  operators, 
control  systems  for  electric  track  operators,  electric  bonding 
and  rail  anchors.     Also  included  is  the  installation  of  a  new 
electric  track  switch  machine  and  the  construction  of  girder  rail 
track  with  City-furnished  material.     The  purpose  of  this  work  is 
to  provide  for  switching  capability  for  light  rail  vehicle  (LRV) 
pantograph  operations. 

Shop  drawings  being  submitted  and  processed.     Many  electrical  com- 
ponents have  long  lead  delivery  times.     Actual  construction  com- 
menced on  July  21,  1978. 

Purchase  of  Streetcar  Track  Special  Work  -   (Contract  No.  MR-636, 
PO  No.  899) 

Bids  were  received  by  the  Purchaser  on  May  19,   1978  for  the  pur- 
chase of  streetcar  track  special  work   (frogs,     switches,  etc.) 
for  forthcoming  track  reconstruction  contracts.     The  low  bidder 
was  Skyline  Industries  in  the  amount  of  $220,633.87.  Delivery 
time  is  300  calendar  days.     Contract  awarded  to  Skyline  Indus- 
tries ;  awaiting  shop  drawing  submittals. 

UHF  Radio  Antenna  in  Subway  and  Tunnels  -    (Contract  No.  MR-64  8) 

During  the  period  of  May  -  July  1978,   the  Contractor  secured  de- 
livery of  all  cables  and  most  of  the  associated  hardware.  Work 
was  begun  but  progress  was  impeded  due  to  the  Contractor's  fail- 
ure to  order  appropriate  spacers  for  hanger  hardware  and  to 
delays  in  delivery  of  the  remainder  of  the  ordered  hardware. 
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Fare  Collection  Equipment  for  Muni  Metro  Subway  -  (Contract 
No.  MR-652  -  CP  No.  725) 

On  May  9,   1978,   the  Public  Utilities  Commission  approved  the 
award  of  a  Purchase  Order  to  Duncan  Industries  in  the  total 
amount  of  $1,560,669.00,  base  low  bid. 

The  notice  to  proceed  with  the  work  was  issued  to  the  Contractor 
by  the  Purchaser  of  Supplies  on  July  10,  1978. 

PROFESSIONAL  SERVICES  CONTRACTS 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 

The  firm  of  Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and 
Chekene,  a  joint  venture,  was  awarded  the  professional  services 
contract  for  the  subject  project  on  May  11,   1978  for  a  fee  not 
to  exceed  $595,900. 

The  work  to  be  performed  under  this  contract  consists  of  the  de- 
velopment of  preliminary  drawings,  specifications,  and  cost  es- 
timates, as  well  as  studies  and  reports  related  to  environmental 
impact,   soils  and  seismic  conditions , traffic  alignments,  construc- 
tion constraints,  and  community  relations  for  preparation  of  en- 
vironmental documents.     The  design  services  are  approximately 
thirty  percent  complete. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction  Pro- 
gress Report. 

FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position 
for  the  quarter  ending  September,  1978. 

ANTICIPATED  ACTIVITIES 

Market  Street  Subway 

Subway  Platform  Extensions    (Contract  No.  MR-646) 

Plans  and  specifications  being  prepared  for  the  subject  contract. 
The  work  to  be  performed  consists  of  constructing  platform 
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extensions  on  both  the  inbound  and  outbound  platforms  in  the 
Market  Street  Subway   (Muni  level)   at  seven  subway  stations. 
Call  for  bids  is  scheduled  for  December  1978. 

N-Line  Duboce  Avenue  between  Noe  and  Church  Streets 
(Contract  No.  MR-654) 

Plans  and  specifications  are  being  prepared  for  the  subject 
contract . 

The  work  to  be  performed  consists  of  track  reconstruction  and 
sewer  work   (by  City's  Department  of  Public  Works,  DPW) .  The 
sewer  portion  is  being  financed  by  DPW.     Call  for  bids  is  sche- 
duled for  mid-November  1978. 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


TRANSIT  IMPROVEMENT  PROGRAM 


CA-03-0043 
CONSTRUCTION  PROGRESS  REPORT 

For 

July  -  September  1978 

CONTRACT  NO.   MR-609  -  CONSTRUCTION  OF  MUNI  METRO  RAIL  CENTER 

Contract  Amount:  $13,396,475.00 
Percent  Completed  This  Quarter:  1.5% 
Percent  Completed  to  Date:  98.8% 
Percent  Time  Elapsed:  100.0% 
Contractor:     Swinerton  &  Walberg  Co. 

This  quarter  the  contractor  completed  fire-proofing  on  Phase  II 
portion  of  building;   completed  wheel  truing  pits;   continued  con- 
struction of  Phase  II  building;   continued  construction  of  overhead 
wire  system. 

CONTRACT  NO.  MR- 6 17  -  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 
(PHASE  II) 


Contract  Amount:  $9,038,000.00 
Percent  Completed  this  Quarter:  0.2% 
Percent  Completed  to  Date:  99.7% 
Percent  Time  Elapsed:  100  % 

Contractor:     William  Simpson  Company 

This  quarter  the  contractor  completed  engine  dynamometer  work;  com- 
pleted Mini-Park  Sculpture  and  fence;  completed  salt  dryer  tanks; 
completed  painting  maintenance  building;   continued  work  on  Mini-Park 
landscaping;   continued  remedial  work. 

CONTRACT  NO.   MR-6  25  -   INSTALLATION  OF  AUTOMATIC  CONTROLS  FOR  GIRDER 
AND  T-RAIL  SWITCHES  AND  MISCELLANEOUS  TRACK  WORK 

Contract  Amount:  $338,264.00 
Percent  Completed  This  Quarter:  37% 
Percent  Completed  to  Date:  37% 
Percent  Time  Elapsed:  100% 
Contractor:     Abbett  Electric  Corp. 

This  quarter  the  contractor  installed  track  panel  at  Duboce  Avenue 
and  Church  Street;   installed  insulated  joint  bars  at  Duboce  and 
Ocean  Avenues;   completed  installing  conduit  at  Ocean  and  Lee  Avenues, 
Duboce  Avenue  and  Church  Street,   17th  and  Church  Street,  and 
Eureka  Station. 
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CONTRACT  NO.  MR-631  -  L-LINE  TRACK  RECONSTRUCTION  AND  SEWER  ENLARGE- 
MENT 15TH  AVENUE  TO  36TH  AVENUE 

Contract  Amount:  $1,213,476.00 
Percent  Completed  this  Quarter:  Remedial  work 

Percent  Completed  to  Date:  100% 
Percemt  Time  Elapsed:  100% 
Contractor:     O.C.   Jones  &  Sons 

This  quarter  the  contractor  completed  all  contract  work. 

CONTRACT  NO.   MR-64  7  -  J-CHURCH  LINE  TRACK  RECONSTRUCTION  AND  SEWER 
ENLARGEMENT 


Contract  Amount:  $1,628,562.00 
Percent  Completed  this  Quarter:  41% 
Percent  Completed  to  Date:  96% 
Percent  Time  Elapsed:  100% 
Contractor:     Homer  J.  Olsen 

This  quarter  the  contractor  completed  inbound  and  outbound  track 
construction  between  Clipper  and  2  8th  Streets,  commenced  outbound 
track  construction  between  2  8th  and  30th  Streets. 

CONTRACT  NO.  MR-64  8  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN  SUBWAY 
AND  TUNNELS 

Contract  Amount:  $223,453.50 
Percent  Completed  this  Quarter  10% 
Percent  Completed  to  Date:  10% 
Percent  Time  Elapsed:  48% 
Contractor:  Abbett  Electric  Crop. 

This  quarter  the  contractor  installed  radiating  cable  in  Twin  Peaks 
Tunnel  from  Forest  Hill  Station  to  West  Portal  Station  and  in 
Market  Street  subway  from  Castro  Street  Station  to  Van  Ness  Station 
inbound. 


~  ca 

-  o 
;  o 

?A 

"  O 


a: 
o 

CL 
UJ 


< 

< 

z 


UK 


CO 


o 

CA 


On 
o 


CO 


rH 

o 


5  3 


G 
q 

■H 

P 

O. 

t 

o 
o 


H 


O 
O 
CO 

•H  C 

O  O 

n]  CO 
in  10 

S  O 

s  co  o 

:  «h  w 
s  o  o 

?  tH 

3  t>sp 
:  -p  -h 
s 

i  op 

o  t=> 


OH 

Sj 


•H 
o 


p  JQ 


H 

GO 

CM 


T_r\ 

"LA 
•» 

O 

o- 

vo 

xn 

-CO- 


CO 

o 

CO 
«\ 

CM 

H 
O 
•\ 
H 


O 


CO 
O 
co 

CM 
H 
O 

rH 


CM 
vO 
CA 

rA 

CO 

vn 
•> 

CO 
XA 


vO 
O 

CM 
rH 


xa 

On 

o 

On 
H 


H 

CA 

vO 


OJ 
vO 


MD 
CVJ 
CA 

XA 
CM 


XA 
O 
CA 


O 
1A 


vO 
CM 
«\ 

CO 

o 

CM 
*\ 

vO 


CA 
»> 

vO 
XA 

»\ 

H 

vO 


On 
o 


XA 
1A 


CO 

O 
fA 

vO 


CP 


C 

f  |U 


5  ? 


3? 


—  — .  >a 

S  5 


i  6 


O 

o 

ca  06- 


J  3 


R 


TP  *^ 

®  1  I  s 

«      _  "3  - 

•  J            O  <X)  ° 

a>  |A  «J 

«      I  I  | 

-'V             M«  p 

1/1            iL.  <d  *1 

S      **"  •*"  2? 

■S     r?  13  ^3 

o          o  o  t: 

U-         (—  h-  .o 


*  * 
f  - 


VC 
c? 

'XT 


•XT 


OJ 


tin 
o 

a; 

s 

CO 

.1 

r  U 
2  O 

:  tj 
:  o) 

?  o 

l  a 
i  o 

i  -H 
S  P 

s  P 

Of  t» 


vO  O 
vQ  ON 
vO  CM 

CO  CM 

frd 

CO  CM 
CM  H 

ve- 
il 

CA  Vv\ 

\o 

CM  CO 


vO 
XA 
Ov 
»\ 
O 
On 
rH 


P 
O 


O  CM 
O  vO 
O  CA 


CO  XA 
vO  H 
H  XA 


fcO  CAXA 
O  -d"  rH 
?-i  -69- 


a  □ 


a  rj 


"i 

u 
1 

cJ 
1 

u 

1 

t— ■ 

M 

i 

h- 1 

1 

M 

-J 

-J 

-J 

-J 

-O 

CO 

CO 

ro 

H 

-o 

U) 

to 

00 

3 

h- 1 

o 


^  n 
o  o 

o 
«-3 


Q>  ^ 

M 

rt 

p  Q> 

tJ  H- 

c 

fD 

Qj  H- 

cn  M 

3 

rt 

tj 

0 

0 

Q) 

3  O 

< 

rt"  I 

QJ  O 

cn 

QJ 

t— 1 

cn  p 

rt 

rt 

fD  3 

QJ 

0  Dj 

0> 

H- 

b<  p. 

rt 

P  H- 

rt 

0 

QJ 

H- 

rt 

H- 

0 

CO  H- 

0 

rt  Qj 

rt  O 

0 

H  H 

M  P 

Hi 

fD  QJ 

o 

fD 

fD  - 

1  tl 

fD  CO 

CO 

rt 

rt 

c 

cn  o 

y-> 

cn 

QJ 

00 

ft 

< 

fD 

H- 

c 

rt 

cn 

Qi 

ft 

Mo 

fD 

fD 

Qj 

i— 1  rt 

H-  fD 

p  p- 

fD  QJ 

cr 

H-  O 
Qj  H) 

fD 


a 
c 
3 
tr 
tj  qj 


(?-> 


H- 

TJ 
fD 
cn 


H 
rt 
0 

►d 
H- 
U 
fD 
l 


< 

I—1 

<J 
fD 


rt 
fD 
3 
0 
rt 

0 


n 

CD  O 


a 
rt 
rt 


p 
rt 
M 
3 

t— • 

o 

rt  hi 


PJ 
cn 


tr1 

H- 
fD 


cn  rt 
TJ  fD 


S3 
0 
< 
QJ 

rt 

rt  o 
P 
J 

cn 
rt 
QJ 
rt 

h-  cn 
O  rt 
p  QJ 


O 
t-h 

O 
M 


t-3 


tv> 

00 

O 

to 

CO 

cn 

ro 

Ul 

Ul 

CO 

cn 

CO 

ro 

-J 

o 

o 

\o 

S3 

3 

VO 

-J 
r  j 

cn 

3 


O 

o 


1J 

00 
(O 


•O 


3 
O 


o 


to 


o 


-J 

CO 


cn 


CO 
CO 


o 
o 


c/> 

tO 


-J 


o 
o 


o 
i-3 


-co- 

►3  rt 

> 

CT> 

o  > 

a 

H 

vJ> 

K 

i-3 

to 

to 

>  w 

O 

CO 

to 

•-3  2 

RI 

O 

cr> 

o 

U3 

cn 

ZED 

> 

o  w 

CO 

CO 

rt 

Ui 

c  o 

Q»  M 

»-3 

cn  o 

n  o 

H 

M 

fD 

o 

o 

o 

o 

C  M 

fD  tt 

CO 
fD 
f0 
rt 
fD 
3 

cr 

fD 
H 


3 
CO 


cn 

t-3  cn 
>  > 
»-3  23 
G 

cn  rt 


O  > 
rt  2 
O 
n  m 
O  cn 
2  n 
cn  o 
•-3 

G  > 
O  H 
rt 
M  rt 
O 

Z  U 
rt 
O  rt 
O  > 
2  rt 
H  ^3 

o  ^ 

J-3  »3 
cn 


5^ 


-J 
ro 


Cn 
O 


QJ 

co  n 

a  n 

r- 

rt  O 

fD  o 

cn 

QJ  3 

f-ti  ^ 

0 

ft 

fD  rt 

rt-  h 

Q  H 

w 

fD  QJ 

rt  Qj 

H  Pj  f) 

H-  0 

0 

rt 

<  rt 

<. 

QJ  0 

fD  O 

P  M 

Hi 

cn 

t-1  H 

TJ  M 

0  fD 

H  0 

'a 

o  s: 

QJ 

cn  h- 

n 

fD  fD 

H-  H- 

cn  rt 

rt  P 

tn  rt 

O  lQ 

p" 

p 

cQ 

QJ  rt 
Qj 

rt 


<  t 

fD 
M 
H- 

qj  a 

H- '  fD 
M 
QJ 

fD  k: 

M  fD 


< 
fD 
H 


QJ 
rt 

O 


ro 
o 


3  cn  2 


fD 
Pj 
rt 
D* 
fD 


QJ 
rt 

fD 

TJ 
QJ 
H- 
P 
rt 

Pi 
fD 
M 
< 


TJ 
CL 
O) 
rt 
H* 
P 

^ 

O 

O 

C  1 

3 

fD 

P 

rt 

QJ 

rt 

o 
p 


n 
o 
p 

rt 
M 
QJ 
O 
rt 
0 

h 


o 

TJ  0 
H  H 
0  H 

cr  fD 
m  a 

fD  rt 
3  H- 

cn  p 


ro 


h  s: 

fD  fD 


3 
0 
< 

P 


QJ 
rt 
Sf 
fD 
h 

fD 

x  a 

cn  hi 
rt  t-h 

H-  H- 
P  0 

I— 1 
O  rt 

O  k: 

P 


O 
H 
fD 
rt 

fD 


cn  rt  a  s; 
n  rt  >  o 


k  rt 
rt 


K  rt 
cn  rt 

M 

2J 


O 
n 


>  o  rt 

rt 

ft 

rt  H  rt 

M 

0 

o  rt  rt 

> 

cr 

G  rt  5> 

cn 

fD 

•-3  rt  H< 

O 

h 

rt  rt  > 

2! 

rt  rt  2; 

rt 

o  £  a 

O 

rt 

rt  rt 

rt  rt 

-J 

cn  cn 

CO 

cn 

§ 

u 

--t 

a 

— i 

a 

3 

D 

"C1 

a 

I«3 
O 

1 
1 

1 

i 
1 

i 

1 

i 

• 

1 

\-> 

i  i 

L_l 
1 

\ — i 

.  1 

<i 

i 

t  \ 

V\J 

1  1 
1 

i— * 

i  i 

o 

o 

<_> 

1  ft 

UJ 

CO 

•  ;1 

I  J 

CO 

•«£i 

V-/ 

o 

UJ 

o 

-il 

PJ 

{J 

^J 

r  i 

^3 

CJ 
>— 1 

OJ 

c 

pj" 

pj 

( D  IT 

rt 

[T 

•  > 

0 

rt 

1  T 

r+ 
l  i 

3 

rt 

rt 

rt 

rt 

ID  ll) 

H* 

hh 

(  j 

r+ 
|T 

r+ 
l ' 

ti 

fD 

Oj 

1 1 

IU 

-■h  fD 

*  > 

t+»  o 

Sr-1  ht 

PJ 

1  » 

r » 

CD 

M 
1  i 

M 
1  1 

PJ 

pj 

ti 

PJ 

r— 1 

Oj 

o 

^  i 

l—J 
1 

CO 

H 

I—* 

r  ^  ' 

UJ 

I—1 

o 

^  J 

O 

f 

> 

rt 

H 

rr» 
j 

h— ' 

oi 

OJ 

!JJ 

CO 

n 

r  r 

c 

PJ 

pi 

• 

CO 

pj 

i-t- 
(  i 

CO 

pj 

H 

i  _j . 

r 

rt 

H" 

1  U 

H" 

H" 

(1  y 

< 

n 

1-  J 

i  h 

H 

n 

3 

n 

3 

n 

3 

.-J 

a  0 

(i 

■ 
i 

:0> 

r\ 
\J 

0 

•J>  0 

0 

UJ  r—i 

• 

3 

1  J 

r*i 

H 

H 

3 

H 

rt 

3 

H 

3 

1— 1 

L  J 

cn 

.-> 

H 

(A 

CO 

3 

3*  c/> 

:3 

rt- 

CO 

3 

00 

>-JJ  UJ 

3 

i 
1 

tfl 

01 

i  L» 

CO 

O 

CO 

u 

CO 

1 U  IT 

to' 

t-» 

I  1 

rt 

n 
v  i 

hJ 

rt 

cn 

i — 1 

rt 

h— " 

ft 

01 
VJ 

'< 

p. 

fll 

r  i 

L  J 

n 

PJ 

r+ 

H- 

pj 

rt 

H" 

PJ 

\  i 

H- 

pj 

OJ  r 

0 

Qj 

-1 

-- * 

0 

H- 

Pj  (— 1 

I 

o 

a. 

M 

PJ 

1  1 

1 

n 

r  V 
<J 

h-j 

-> 

PJ 

H 

PJ 

l — 1 

pj 

H 

r  j 

r-t 

rt 

p 

r> 

CO 

DJ 

>-* 
i-J 

ft 

pj 

rt 

rt 

PJ 

rt 

PJ 

o 

t-h  rt 
ill  [I 

rt 

H* 

rt 

(,T 

H 

0 

ft 

rt 

0 

H- 

rt 

rt 

H' 

rt 

Pi  t-*» 

0 

O 

i_j . 

r 

n 
^  i 

H- 

0 

H" 

0 

H- 

0 

H- 

l_j  r\ 
'  OJ 

3 

■  J 

UJ 

H- 

0 

^> 

3 

M 

3 

0 

J 

0 

i  i  —« 

'  *J 

It1 

►J 

n. 

r 

r3 

B 

CO 

3 

o 

DJ 

n 

{ V 

PJ 

n 

Xj 

O 

rt 

(1 

hrl 

>  ii 

0 

i  1 1 

•  t 

ft 

l  h 

n 
-  -< 

0 

Hi" 

PJ 

0 

hh 

CO 

0 

i-h 

v  J  O* 

n 

H" 

0 

3 

0 

M 

3 

0 

0 

n  h 

rt 

0 

M 

ft 

Q 

rt 

M 

rt 

ti 

o 

«-< 

PJ 

M 

■j  j 

Q 

PJ 

ii 

CO  1— 1 

PJ 

o 

fD 

•4 

n 

PJ 

pj 

n 

0  CO 

r/j 

n 

\y 

O 

0 

n 

ir 

fD 

O 

o 

3^ 

H-  pj 

rt 

rt 

pj 

rt 

it 

4J 

rt 

pj 

H 

rt 

pj 

rt 

PJ 

H-  Hi 

CO 

rt 

0 

3 

O 

3 

D3 

Qj  H- 

3 

0 

,v 

n 

n  3 

(1 

3 

DJ  CO 

I 

fD 

CO 

i 

fD 

i 

fD 

1 

o 

rt 

ll> 

H 

0 

H 

to 

l — ' 

r— 1 

H" 

O 

3 

Ln 
Ln 


Ln 
Ln 


CO 
CO 


t  J 

en 
en 
Ln 


00 


Ln 

Ch 

CO 


-J 

CO 

J 

Ln 


Ln 

CD 


CO 


UJ 


t  J 

to 
to 


-o 


O  00 
O  ^ 

^§ 
o 

h3 


<  n  go 

O  O  ^3 
«  t-3  D 


O 
1-3 


s  o 


o 

H  o 
trf  2> 
D 

00 

s: 


00 
fD 

a 
rt 
fD 
3 
v_T 
fD 


CO 


M  00 
2  > 

n  2 
tj 

M 

H  M 

^3  oo 

n 

a  o 

>  > 
•3  W 
M 

s  u 

O  > 

c 

H 

n 


t  3 


O  3 

oo  rT 
ir1 

O  o 

o  n 

a  > 

W  M 

>•  o 

O  2 

H  00 
00 


PJ 

fD 

to 
O 

to 


U 


D 
0 
3 
rt 

Pj 
Q 
ft 

to 

CO 
CO 


u 


n 
o 

3 
rt 
h 
Pj 
o 

rt 
to 

Oj 

>>£> 
CO 


n 
o 

3 

It 

ti 
PJ 

n 

rt 
to 

OJ 

VD 
CO 
O 


D 

S3 

n 
o 

3 
rt 
ti 
pj 
o 
rt 

to 

CO 

-o 

00 


U 

n 
o 

3 
rt 
H 

pj 
O 
rt 

NJ 
CO 
CD 
C7> 

00 


u 
o 

0 
3 
rt 
ti 
PJ 
o 
ft 

to 

CO 

vo 
co 
en 


s 

o-j 


O 
f  j 
rt 
0 

tr 

fD 
M 


uj 

CO 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COU'TTY  OP  SAN  FRANCISCO 


George  R.  Iloscone,  Payor 
Room  282,  City  Hall 
2%  00  P.M.. 
October  24,  19 7 J 

COMMISSIONERS 

John  F.  Henning,  Jr.,  President 
Claire  C,  Pilcher,  Vice  President 
H.  7  Tel  ton  Flynn 
Peter  McCrea 
John  r.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Tater  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  6  Training 

Safety 

PUC  Computer  Center 


John  R .  T7entz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 

P.omaine  A.  Smith 


SECRETARY 


s 


Call  To  Order:     2  s  10  P. II. 

Presents     President  John  F.     Henning,  Jr.,  Vice  President  Claire 

Co  Pilcher,  Commissioners  H.  Melton  Flynn,  John  H.  Sanger 

Absents      Commissioner  Peter  flcCrea 

The  minutes  of  the  regular  meeting  of  September  26,   197 0,  were 
approved . 

The  minutes  of  the  special  meeting  of  September  11,  1973,  were 
approved  with  requested  modifications  by  Boeinr:  Vertol. 


RESOLUTION 
TO. 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted? 

7  3-04  28     HH  Approving  sunplemental  appropriation,  amount 

$1,  569.47,  to  "provide  funds  for  a  retroactive 
salary  adjustment  for  Class  7232,  HH  Mechani- 
cal Shop  Supervisor,  in  accordance  with  Sec- 
tion IVG  of  the  1977-70  nnnual  Salary  Ordinance. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  notion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

73-04  29    HH  Awarding  HH  Contract  Ho.   501-Calif ornia 

Street,  8th  Avenue  and  32nd  Avenue,  Underground 
Duct  System,  to  Abbett  Electric  Corporation, 
San  Francisco,  California,  in  the  amount  of 
$7  03,4  83.    (Power  Improvement  Program) 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

7  3-0430    11  Authorizing  bid  call  for  r7D  Contract  Ho.  1743R- 

Cement  Mortar  Line  36",   44"  f<  43c'  Steel  Pipe 
in  Potrero,  Bayshore  and  other  streets.  Esti- 
mated Cost:  $478,600. 

Vote;     ^yes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adonted: 

7  0-04  31     .J  pproving  write-off  of  rTater  Department 

uncollectible  accounts,  receivable  more  than  90 
days  past  due,  month  of  July,  1973,  amount 
$6,142.12. 

Vote-     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0432    n  Approving  compromise  and  collection  of  Munici- 

pal Railway  claims  for  damages  against  miscella- 
neous debtors,  amount  $3,3  56,     month  of 
September,   197  3. 
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Vote;     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted" 

70-0433     M  Approving  payment  of  claims,  amount  $45,743.32 

from  Municipal  Railway  revolving  fund,  month 
of  September,  1970. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted? 

78-0434    M  Approving  Amendment  to  Chapter  10,  Article 

XV,  San  Francisco  Administrative  Code,  Sec- 
tion 10.150,  to  reduce  Municipal  Railway 
revolving  fund  to  $100,000. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

73-0435    HH  Authorizing  the  General  Manager  of  Hetch 

Hetchy  '-later  and  Power  to  transfer  on 
permanent  loan  certain  surplus  out  of  service 
equipment  to  the  Orange  Empire  Railway 
Museum  for  preservation  and  use  for  historical 
purposes . 

Votes     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0436     M  Approving  modification  in  the  debit  amount 

of  017, 916  to  provide  funds  for  additional 
work  under  Contract   Jo.  HR-643,  M  Line 
Track  Reconstruction-  19th  Avenue,  Junipero 
Serra  Boulevard  to  Saint  Francis  Circle  and 
Broad  Street  and  Plymouth  Avenue  Intersection. 
(Transit  Improvement  Program) 

Votes     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

73-0437     M  Approving  Contract  Change  Agreement  No.  25 

in  the  debit  amount  of  $14,770,   to  provide 
for  changes  in  the  work,  under  SFMRIC  Con- 
tract Mo.  MR- 6 09-  Muni  netro  Rail  Center,  and 
requesting  the  SFMRIC  to  approve  and  execute 
Contract  Change  Agreement  No.   25.  (Transit 
Improvems-nt  Program) 

Vote?     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

7  3-04  30     M  Approving  modification  in  the  debit  amount  of 

$1,935  to  provide  funds  for  the  moving  of 
one  cross-over  overhead  trolley  wire  system 
under  Contract  Mo.  MR-647-  J  Church  Line- 
Track  Reconstruction  and  Sewer  Replacement 
and  Enlargement,  Church  Street,  22nd  Street 
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to  30th  Street.    (Transit  Improvement  Program) 

Vote:     Ayes-Henning ,  Pilcher,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Pilcher, 
Commissioner  Sanger  was  excused  from  voting 
and  the  following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  the  Municipal 
Railway  to  execute  an  agreement  with  Gruen  Gruen 
and  Associates  for  preparation  of  a  report 
analyzing  Muni's  financial  needs  evaluating  al- 
ternative sources  of  operating  revenues,  and 
assessing  the  potential  socio-economic  and 
environmental  impacts  and  effects  on  patronage 
of  different  service/financing  alternatives. 

Vote:     Ayes-Henning,  Pilcher,  Flynn 
Abstain-S anger 

On  motion  of  Flynn,   seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  the  "Transit  Only"  and  the  "Streets/ 
Transit"  sections  of  the  San  Francisco  Federal 
Aid  Urban    Systems   (FAU)   Program  for  197  9-1984. 

-  Vote:     Ayes-Henning,   Flynn,  Sanger 

On  motion  of  Flynn,   seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  the  acceptance  procedure  for  LRVs 
prepared  and  recommended  by  staff,   and  directing 
that  the  Commission  be  notified  immediately  upon 
discovery  of  discrepancies  or  other  conditions 
that  justify  rejection  of  any  LRV  so  that  the 
Commission  can  arrange  for  timely  and  proper 
notice  to  the  Boeing-Vertol  Company. 

Vote:     Ayes-Henning,  Flynn,  Sanger 

On  motion  of  Sanger,   seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Setting  aside  funds  amounting  to  $263,572  of 
the  $440,000  of  TDA  funds  in  Fiscal  Year  1978-79 
to  provide  Canon  Kip  Operation  Transportation 
with  vehicle  maintenance  and  housing,  gasoline, 
parts  and  supplies,   insurance  and  certain  salarie 
and  authorizing  the  Municipal  Railway  to  provide 
technical  assistance  in  scheduling,  dispatching, 
and  obtaining  alternative  funding  services  to 
Canon  Kip  Operation  Transportation. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Flynn,   seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Requesting  the  Mayor's  recommendation  to  the 
Board  of  Supervisors  for  immediate  filling  of 
position  5174-Administrative  Engineer,  for 
the  Transit  Improvement  Program  Control  Group. 

Vote:     Ayes-Henning,   Flynn,  Sanger 
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On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted : 

70-0444     GO  Authorizing  the  General  Manager  of  Public 

Utilities  to  execute  a  contract  with  the 
Urban  Mass  Transportation  Administration 
(UMTA) o 

Vote;     Ayes-Henning,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted s 

7C-044  5    M  Authorizing  the  General  fanager  of  Public 

Utilities  to  issue  travel  advances  to  personnel 
attending  training  for  LRV  operations  and 
maintenance  in  anounts  up  to  $1,000  per  person, 
all  travel  vouchers  for  LRV  training  to  be 
submitted  to  the  Commission  for  approval,  and 
the  limit  of  $500  authorized  in  Resolution 
No.  71-0442  to  remain  in  effect  for  all  other 
travel . 

Votes     Ayes-Henning,  Pilcher,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 
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REPORT  OF  THE  GENERAL  MANAGER  -  Mr.  John  3.  7entz 
Amoroso  Suit 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  TIetchy  rTater  &  Power, 
reported  that  Amoroso  Company  has  filed  suit  against  the  City, 
Mr.  Moore,  and  the  Assistant  General  Manager  of  Hetch  Hetchy.  This 
is  the  contractor  who  constructed  the  rectifier  station  at  Carl 
Street.     As  a  result  of  damage  to  adjacent  property  payment  was 
stopped.     Suit  has  been  filed  for  collection  of  payment  and  for 
punitive  damages  having  to  do  with  the  quality  of  engineering  by 
Bechtel  Corporation.     The  matter  has  been  referred  to  the  City 
Attorney's  office. 

Commissioner  Sanger  asked  if  Amoroso's  Insurance  Company  is  a 
claimant. 

Mr.  McMorris  M.  Dow,  Utilities  General  Counsel    replied  that 
Amoroso  is  the  sole  claimant. 

-0- 

Commissioner  Sanger  noted  that  water  consumption  is  up  40  percent 
over  last  year,  and  asked  if  this  is  becoming  a  pattern. 

Mr.  Eugene  J.  Kelleher,  Acting  General  Manager  and  Chief  Engineer, 
Mater  Department,  replied  that  the  period  covered  by  the  last 
report  was  a  period  of  exceDtionally  hot  weather,  ouc  that  compared 
to  1976    normal"  consumption,  is  10  percent  below  the  same  period 
for  that  year.      Tater  rationing  was  in  effect  in  1977. 

No  fare  -  No  ride 

Mr.  Curtis  E.  Green,  General  Manager,  '  unicinal  Railway,  reported 
that  Muni  would  like  to  place  this  program  in  effect  as  of 
Uovember  1,   197G.     However,  because  of  the  time  required  to  obtain 
printed  signs,  he  asked  that  the  date  be  moved  up  to  December  1, 
1970,   to  which  the  Commission  assented. 

Free  Rides  for  Firemen 

Mr.  Green  referred  to  an  earlier  Commission  action  whereby  free 
rides  on  the  Muni  were  eliminated  for  many  City  employees, 
including  firemen  on  duty.     He  introduced  Deputy' Fire  Chief 
Ray  Landi . 

Deputy  Chief  Landi  explained  that  for  years  the  Fire  Department  was 
accorded  the  use  of  Muni  free  when  in  uniform,  and  also  back  and 
forth  to  work.     Instead  of  having  a  Department  vehicle,  fire 
inspectors  rode  the  Muni?   and  fire  fighters  going  from  station  to 
station  used  the  Muni  free  of  charge.     He  noted  that  the 
presence  of  uniformed  firemen  is  a  deterrent  to  crime.     He  stated 
that  the  Fire  Department  would  like  the  free  use  of  Muni  reinsti- 
tuted  on  the  same  basis  as  for  the  Police  Department. 

Commissioner  Claire  C.  Pilcher,  commented  that  health  inspectors 
and  other  City  inspectors  would  also  expect  to  ride  free.  She 
asked  for  the  base  salary  of  a  fireman. 

Deputy  Chief  Landi  replied,   "$1580  per  month1' , 

Commissioner  John  M.   Sanger  noted  that  some  of  the  interest  in 
this  matter  came  from  the  Mayor's  office  and  the  ooard  of  Super- 
visors.    He  asked  if  there  is  a  program  for  giving  tokens  to  City 
employees,   so  that  there  would  be  a  budgetary  transfer  from 
another  Department  to  I  uni. 

Mr,  Green  replied  that  there  is  such  a  program. 
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Deputy  Chief  Landi  stated  that  the  Fire  Department  is  not 
budgeted  for  the  use  of  tokens.     He  noted  that  the  Fire  Department 
provides  a  "wrecker"  to  tow  streetcars  and  buses,  and  fire 
engines  to  cool  "hot  slots13  on  cable  cars. 

Commissioner  Sanger  commented  that  it  really  is  a  matter  for  the 
liayor's  office  and  the  Board  of  Supervisors, 

President  Henning  directed  that  the  matter  be  put  over  to  the 
Commission  meeting  of  November  14,  1970,  in  order  for  the 
liayor's  budget  analyst  to  respond. 

Deputy  Chief  Landi  commented  that  Supervisor  Harvey  Milk  has  an 
item  on  the  Streets  and  Transportation  Committee  calendar  for 
October  26,  1970,  which  would  prov.i  ?o    all  City  employees  with 
Iluni  fast  passes. 

Mr.  haurice  Klebolt,  President,  CAPTrans,  requested  that  he  be 
included. 

Deputy  Chief  Landi  asked  if  a  "stay  of  execution"  could  be  granted 
the  Fire  Department  between  now  and  the  Commission  meeting  of 
November  14,  197S,  to  which  President  Henning  replied,  "No". 

Streets  and  Transportation  Committee  Meeting 

Ilr.  VJentz  commented  that  for  the  October  26,   1978,  meeting  of 
this  committee  items  5,6,7,0  and  9  are  .^uni  items.     He  said  that 
items  6,7,  and  8  concern  the  advertising  bus  shelter  program,  and 
that  staff  will  be  present  to  present  the  position  of  the 
Commission . 

Public  Address  System  for  Room  282 

Mr.  Wentz  advised  that  the  Director  of  airports  has  included  in 
his  supplemental  budget  an  item  for  a  public  address     system,  at 
no  cost  to  the  City  taxpayer.     All  of  the  other  Commissions  will 
be  able  to  use  it.     He  suggested  that  staff  prepare  a  letter  for 
Commission  signature  in  support  of  this  item. 

INTRODUCTION  OF    TEN  BUSINESS  3Y  CQHFISS TONERS 

Commissioner  H.  Nelton  Flynn  stated  he  called  President  Henning 
earlier  today  for  permission  to  speak  to  staff  and  the  Commission 
with  reference  to  an  iten  which  is  not  properly  a  Commission  item. 
The  item,  he  said,  has  to  do  with  a  bid  which  went  to  the 
Purchaser  by  a  minority  firm  to  sell  diesel  fuel  to  the  Municipal 
Railway o     He  said  he    was  not  criticizing  staff  or  the  Commission, 
but  was  criticizing  the  Purchaser  of  Supplies  in  public  and 
notifying  the  Commission,  primarily  because  he  intends  to  file 
an  official  allegation  with  the  Urban  Mass  Transit  staff  and  the 
Department  of  Transportation  because  he  believes  the  Purchaser 
has  violated  a  principle  with  reference  to  affirmative  action.  He 
noted  that  the  contract  for  selling  fuel  to  r.uni  has  not  been  in 
existence  for  public  bid  since  1973.     The  Purchaser  was  prevailed 
upon  to  permit  everyone  to  bid.     However,  the  Purchaser  resisted 
the  idea  of  submitting  the  name  of  Teleport  to  bid.     Teleport  was 
the  successful  bidder--2.9  cents  per  gallon  cheaper  than  the  next 
lowest  bidder.     Commissioner  Flynn  commented  that  there  have  been 
suggestions  there  are  some  "rip  offs"  by  a  minority  firm.  On 
October  23,  1978,  the  Purchaser  said  there  was  a  problem,  and  that 
he  had  received  an  opinion  from  the  City  Attorney's  office  that  the 
bid  was  not  responsive  to  the  invitation  for  bids.     The  seller 
of  fuel  must  give  1A  days  notice  prior  to  a  price  increase  and 
the  contract  could  not  be  issued  to  Teleport.  Commissioner  Flynn 
stated  he  spoke  with  the  City  Attorney,  who  says  the  opinion  is 
wrong.     The  Commissioner  stated  that  in  his  official  capacity 
he  intends  to  use  every  weapon  to  see  that  revenue  sharing  funds 
and  other  federal  funds  to  Iluni  are  stopped  until  this  issue  is 
corrected. 
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********** 

Resolution  No.   7G-0442--Setting  aside  funds  amounting  to 
$263,572  of  the  $440,000  of  TDA  funds  in  Fiscal  Year  1970-79  to 
provide  Canon  Kip  Operation  Transportation  with  vehicle  mainte- 
nance and  housing,  gasoline,  parts  and  supplies,  insurance  and 
certain  salaries,-  and  authorizing  the  Municipal  Railway  to  pro- 
vide technical  assistance  in  scheduling,  dispatching  and 
obtaining  alternative  funding  services  to  Canon  Kip  Operation 
Transportation . 

This  item  was  taken  out  of  order. 

A  Chinese  interpreter  translated  the  discussion  on  this  item. 

Mr.  Green  explained  that  the  proposed  resolution  is  an  attempt 
by  the  Municipal  Railway  to  respond  to  a  request  by  Canon  Kip, 
an  organization  which  supplies  transportation  services  to  the 
elderly  and  handicapped  community .     These  services  are  in 
addition  to  those  provided  by  Muni.     Canon  Kip  does  not  have  the 
funds  to  continue  these  needed  services.     Some  of  the  vans  that 
were  funded  through  CALTrans  are  not  operable  at  present  due  to 
lack  of  maintenance. 

Ilr.  Green  explained  that  last  year  Section  4.5  was  added  to  TDA 
funds.     This  provides  that  five  percent  of  the  funds  can  be  set 
aside  for  special  services  to  the  handicapped.     At  the  hearing 
before  the  Finance  Committee  last  year  Canon  Kip  insisted  that  a 
part  of  those  funds  be  used     for  Canon  Kip.     Mr.  Green  stated 
there  is  $440,000  which  could  be  made  available  for  programs 
such  as  Canon  Kip.     Of  the  $263,572  proposed  to  assist  Canon  Kip, 
$120,000  will  be  spent  to  purchase  Muni  personnel  to  perform 
maintenance  work. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Mentz 
stated  that  $123,000  will  be  paid  to  Canon  Kip  in  cash.  An 
amount  of  $135,000  will  be  contributed  by  Muni  through  services. 

Commissioner  Flynn  asked  if  these  contributions  would  disable 
the  operations  of  i;uni. 

Mr.    Tentz  replied  that  this  money  was  not  included  in  the  budget. 

Commissioner  Sanger  asked  if  the  money  would  be  spent  prior  to 
the  next  fiscal  year,  to  which  Mr.  Green  replied  affirmatively. 

Commissioner  Pilcher  asked  if  these  are  funds  which  would  be 
available  to  Muni  for  its  handicapped  program. 

Mr.  Green  stated  that  Muni  spends  $7  million  annually  for 
community  services,   including  snecial  nrograms  for  the  handicapped. 
If  Canon  Kip  fails  and  the  need  is  there,  ! 'uni  will  be  asked  to 
provide  those  services . 

President  ilenning  asked  if  anyone  wished  to  speak  against  the 
proposal,  and  there  was  no  response. 

P.  copy  of  a  letter  to  the  Public  Utilities  Commission  from  the 
Recreation  Center  for  the  Handicapped,   Inc.  supporting  the  pronosal 
is  attached  and  made  a  part  of  these  minutes. 

ITEM  tiO.   21 — Report  on  the  status  of  progress  of  implementing  UTDC 
recommendations . 

President  Menning  stated  that  Commissioner  McCrea  had  requested 
that  this  item  be  put  over  until  the  Commission  meeting  of 
November  14,   197U  when  he  will  be  present. 
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Resolution  Mo.   78-0435 — Authorizing  the  General  Manager  of  Hetch 
Hetchy  Water  and  Power  to  transfer  on  permanent  loan  certain 
surplus  out  of  service  equipment  to  the  Orange  Empire  Railway 
Museum  for  preservation  and  use  for  historical  purposes. 

Commissioner  Sanger  asked  if  Hetch  Hetchy  has  equipment  on  loan 
to  this  firm  already. 

nr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  T7ater  &  Power 
stated  that  this  is  the  third  time  such  a  loan  will  be  made.  He 
said  this  museum  is  similar  to  the  electrical  museum  in  Rio  Vista, 
fir.  r7entz  added  that  there  is  another  similar  museum  in  Sacramento 
funded  by  the  State. 

Commissioner  Sanger  asked  if  any  consideration  has  been  given  to 
using  the  old  powerhouse  at  Moccasin  for  a  museum,  to  which  Mr. 
Moore  replied,  in  the  negative. 

Mr.  Moore  explained  that  there  is  a  great  deal  of  this  equipment 
which  is  surplus  and  old  and  has  no  value  except  historically. 
Hetch  Hetchy  can  not  use  it. 

Commissioner  Sanger  asked  if  the  City  could  get  the  equipment 
back  if  a  museum  were  created.     Mr.  Moore  replied  affirmatively. 
He  said  the  equipment  consists  of  items  such  as  an  air  compressor, 
governor,  streetcar  heaters,  etc. 

Mr.  Klebolt  stated  that  an  attempt  is  being  made  to  keep  rolling 
stock  in  San  Francisco.     He  said  he  will  object  to  the  movement 
of  this  equipment  to  Orange  County,  as  the  citizens  of  San 
Francisco  have  paid  for  the  equipment.     It  could  be  stored  in  City 
warehouses.     Once  it  leaves  the  City  there  is  no  guarantee  that  it 
can  be  returned.     He  suggested  that" the  Purchaser  of  Supplies 
bid  it  out  if  it  is  valuable. 

Mr.  Moore  said  the  equipment  being  discussed  is  not  for  rolling 
stock. 

Commissioner  Sanger  commented  that  the  City  lost  the  Moccasin  scrap. 

Mr.  Mentz  explained  that  the  Orange  "mnire  Museum  is  in  Riverside 
County. 

********** 

Resolution  TTo.   7 8-04 20— Approving  supplemental  anpropriation, 
amount  $1,509.47,  to  provide  funds  for  a  retroactive  salary 
adjustment  for  Class  7232,  HH  Mechanical  Shop  Supervisor,  in 
accordance  with  Section  IVG  of  the  1977-78  Annual  Salary  Ordinance. 

Mr.  J.i.  Martin,  Area  Director,  International  Association  of 
Machinists  and  Aerospace  Horkers,  asked  how  an  increase  in  salary 
can  be  allowed  for  a  supervisor  when  the  rest  of  the  employees  are 
not  allowed  a  raise. 

Mr.  Moore  replied  that  in  spite  of  the  fact  that  wages  have  been 
frozen,      a  section  of  the  Salary  Ordinance  is  still  operative  for 
tne  prior  fiscal  year  which  provides  that  a  supervisor  must  have 
a  higher  salary  than  the  people  he  supervises.     The  adjustment 
sought  in  this  case  covers  the  second  half  of  the  last  fiscal 
year . 
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ITEM  170.  9 — Discussion  of  proposed  additions  to  the  TIetch  Hetchy 
Project  status  of  the  Clavey-TTards  Ferry  Project. 

Uith  the  aid  of  charts  nr.  Moore  gave  a  brief  presentation  on 
the  status  of  this  project.     The  oroposed  project  would  consist 
of  a  dam  below  the  confluence  of  Cherry  Creek  and  the  Tuolumne 
River  Tunnel  going  over  to  Clavey  Creek.     Clavey  Powerhouse  would 
be  underground.     There  would  be  a  dam  at  "Tards  Ferry  which  would 
create  a  reservoir.     There  would  be  a  transmission  line  from 
Clavey  Powerhouse  and  one  from  Mards  Ferry  Powerhouse  down  to 
Moccasin . 

Under  the  proposal  the  section  of  the  river  which  presently  is 
not  utilized  for  hydroelectric  power  uses  would  be  used.  Presently 
not  utilized  for  hydroelectric  power  is  the  drop  between  Dion 
R.  Holm  Powerhouse- and  Don  Pedro  Dara.     The  application  for  a 
preliminary  permit  has  been  pending  for  1-1/2  years. 

On  October  12,  1978,  the  Federal  Energy  Regulatory  Commission 
(FERC)  met  and  directed  staff  to  advise  the  Turlock  and  Modesto 
Irrigation  Districts  and  the  City  and  County  of  San  FEancisco  that 
it  would  be  necessary  to  submit  a  work  program  for  review  by  the 
Secretary  of  the  Interior,  the  Secretary  of  Agriculture,  other 
parties,  and  the  Commission  staff  itself.     The  indication  from 
the  Commission  is  that  nnti]  thi  °  -i^-rir  nroaram  is  approved  by  the 
FERC  there  will  be  no  preliminary  permit  issued. 

Another  development,  nr.  Moore  said,  is  that  the  Tuolumne  County 
Board  of  Supervisors  went  on  record  as  opposing  a  classification 
of  the  Tuolumne  River  as  either  a  wild  and  scenic  river  or  a 
recreational  river.     The  Tuolumne  County  Board  of  Supervisors 
has  caused  to  be  placed  on  the  ballot  for  the  next  election  a 
request  for  an  expression  of  opinion  by  voters  of  Tuolumne  County 
as  to  whether  the  river  should  be  classified  as  either  wild, 
scenic  or  recreational.     Such  a  classification  would  bar  hydro- 
electric development. 

Commissioner  Sanger  asked  if  there  is  a  relationship  between 
this  proposal  and  the  potential  widening  of  the  Mountain  Tunnel 
which  was  included  for  preliminary  investigation  in  the  CIP . 

Mr.  i:oore  explained  that  the  Mountain  Tunnel  carries  water  from 
Kirkwood  Powerhouse  down  to  Moccasin  where  water  is  dropped 
through  Moccasin  Powerhouse     at  73  0  cubic  feet  per  second.  There 
is  a  difference  in  size  oetween  the  inlet  and  the  outlet  of  the 
tunnel.     The  capacity  of  Canyon  Powerhouse  Tunnel  is  about  87  0 
cu.  ft.  per  second.     Water  goes  back  into  Moccasin  Creek  and 
then  into  Don    Pedro  Reservoir. 

Commissioner  Sanger  asked  if  this  water  could  be  diverted  to 
J awbone  Dam. 

Mr.  Moore  replied  that  any  water  that  comes  down  the  Tuolumne 
River  over  and  above   7  30  cu.   ft.  per  second  goes  down  the 
river . 

Commissioner  Sanger  asked  if  it  could  generate  nower,  to  which 
Mr.  Moore  replied  affirmatively. 

Mr.  Moore  stated  he  could  think  of  at  least  4  ways  to  increase 
capacity.     Concrete  lining  could  be  poured  into  the  tunnel  to 
increase  capacity.     Concrete  invert  could  be  poured  into  the 
tunnel  and  it  could  be  lined  with  fiberglass.     Possibly  the 
tunnel  could  be  enlarged,  although  it  is  a  solid  rock  tunnel — 
most  of  it  unlined.     h  parallel  tunnel  could  be  constructed. 
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Assuming  any  of  these  things  could  be  done,  Commissioner  Sanger 
asked  how  it  would  influence  the  amount  of  water  for  power. 

Mr.  Iloore  replied  that  the  need  for  additional  facilities  to 
generate  more  power  would  be  by-passed .     He  said  that  alternatives 
must  be  studied.     If  there  is  no  possibility  of  building  the 
proposed  project,  Hetch  Hetchy  must  be  prepared  with  an  alternate 
plan . 

Another  possibility,  Fr.  J^oore  said,  is  the  old  canal  system 
which  supplied  Early  Intake  Powerhouse.     This  canal  runs  along 
Cherry  River  Canyon".     If  the  Tuolumne  River  is  classified  there 
is  still  the  possibility  of  pumping  water  from  the  tail  race  of 
Holm  Powerhouse  and  getting  it  over  into  Fountain  Tunnel  through 
the  canal  system.     An  alternate  to  using  the  canal  system  would 
be  to  put  through  a  pipeline  to  boost  the  capacity. 

Commissioner  Sanger  mentioned  that  the  last  alternative  would 
not  increase  diversions  from  the  Tuolumne  River. 

Mr.  Loore  commented  there  would  be  a  diversion  from  Cherry  Creek. 

Commissioner  Sanger  noted  that  the  Tuolumne  River  flow  study  and 
the  Commission's  position  with  respect  to  the  request  of  various 
groups  is  to  increase  minimal  releases.  The  proposals  discussed 
refer  to  increased  diversions. 

nr.  iloore  stated  that  regarding  releases  from  0 5 Shaughnessy  Dam 
the  Federal  agencies  have  completed  a  study  stating  that  it  is 
preferable  from  their  point  of  view  to  at  least  double  releases. 
The  Secretary  of  the  Interior  has  asked  that  this  be  done.  The 
City  could  request  a  hearing.     As  a  fisherman,  Mr.  Iloore  said  he 
is  convinced  that  the  Tuolumne  River  is  better  for  fishing 
the  way  it  is.     It  has  1200  visitor  use  days  per  year.  More 
importantly  for  the  City,  any  water  that  is  released  at  O' 
Shaughnessy  is  not  available  to  put  through  Xirkwood  Powerhouse. 
On  an  average  it  would  cost  the  City  $800,000  a  year  if  that 
power  were  foregone. 

Commissioner  Sanger  commented  that  the  City  agreed  to  comply  with 
a  mandate  for  release  schedules. 

Mr.  i'oore  stated  that  the  City  agreed  that  if  releases  were 
approved  it  would  comply. 

Commissioner  Sanger  asked  if  a  hearing  has  been  requested. 
Hr.  Moore  replied  that  a  hearing  has  been  requested  as  soon  as 
the  Department  of  the  Interior  obtains  an  EIR, 

President  Henning  asked  for  comments  from  the  public.  There 
were  none . 

A********* 

ITEM  1TO.   13-- Accepting  the  recommendation  of  Sverdrun  & 
Parcel  &  Associates,  Inc.,  and  Foster  Engineering,  Inc., 
a  Joint  Venture,   for  Phase  I,  the  design  for  the  Muni 
Hetro  Subway  trad:  extension  and  turnaround  facilities 
easterly  of  the  Embarcadero  Station,  and  authorizing 
TIP  staff  to  proceed  with  negotiations  with  the  con- 
sultant for  Phase  II  of  the  project. 


Mr.    /entz  stated  that  consultant  will  make  a  presentation.  TIe 
said  an  EIR  must  be  prepared  on  the  basis  of  examining  alternates. 
After  the  EIR  is  completed  the  Commission  will  choose  one  of  the 
alternative  plans. 
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Mr.  Rino  Bei,  Program  Manager,  TIP,  reported  that  the  consultant 
has  finished  the  first  stage  of  the  contract.     He  said  the 
preparation  of  the  preliminary  report  is  the  basis  for  determining 
the  best  arrangement  for  a  turnaround  at  the  foot  of  Market  Street. 
Also,  consideration  of  environmental  factors  associated  with  the 
alternatives  to  be  considered  can  be  studied,   as  well  as  cost 
estimates  for  each  arrangement.     He  explained  that  the  consultant 
has  had  a  number  of  presentations  made  to  riuni  staff  and  the 
General  Manager  of  Utilities,  and  has  had  discussions  with  other 
City  agencies,  property  owners,  and  merchants  associations 
interested  in  the  development  of  Market  Street. 

Mr.  Bei  introduced  Mr.  Thor  Anderson,  Vice  President  of  Sverdrup 
and  Parcel. 

Mr.  Anderson  stated  that  the  project  was  to  develop  a  more  viable 
easterly  extension,  and  that  a  report  has  been  submitted  to 
Commission  and  to  staff.     Uith  the  aid  of  charts  he  gave  a  brief 
presentation.     He  stated  that  consultant  was  concerned  with  the 
physical  surface  areas,  and  the  critical  situation  with  the  BART 
tubes.     Also,  traffic  during  construction  is  a  key  concern.  He 
said  environmental  impact  would  be  temporary.     Finally,  and  most 
important,  is  the  relationship  of  the  planned  extension  to  all 
of  the  other  plans.     He  stated  there  are  two  basic  types  of 
extension.     One  is  a  far  side  crossover  and  the  other  is  a  loop 
construction . 

Mr.  Zvnderson  introduced  Dir.  Sal  Rodriguez,  who  implemented  the 
operational  study. 

Mr.  Rodriguez  stated  that  in  the  operational  analysis  the 
objectives  were  5-f old--to  improve  service,  reduce  cost,  increase 
flexibility,   increase  reliability,  and  to  increase  safety.  The 
existing  crossover  and  the  two  other  configurations  were  tested. 
Planned  capacity  is  15,000  passengers  per  peak  hour.  Consultant 
arrived  at  2  coupling  strategies.     Multiple  car  trains  could 
operate  in  the  Muni  Metro  system.     The  other  method  would  bring 
in  single  cars  from  branch  lines  where  they  would  be  coupled  and 
brought  into  the  Muni  Metro  system  as  4-car  trains.  Consultant 
used  one-hundred  and  fifty  passengers  per  vehicle  to  determine 
the  headway  necessary  to  achieve  the  desired  capacity.  Consultant 
developed  average  probable  delays  and  also  determined  the 
probability  of  delays  the  system  could  foresee.     At  today's 
capacity  of  5,000  passengers  per  peak  hour  all  three  types  of 
extension  would  be  able  to  handle  that  capacity.     Muni  would  have 
the  option  of  utilizing  either  coupling.     It  was  found  that  at 
15,000  passengers  per  peak  hour  the  existing  crossover  experienced- 
delays  unless  Muni  adopted  the  use  of  more  coupling  or  the  use 
of  fall  back  crews. 

Many  of  the  difficulties  that  exist  with  the  existing  crossover 
were  experienced  with  the  far  side  crossover.     The  loop 
substantially  reduced  average  delays.     The  consideration  was  that 
at  planned  capacity  Muni  ought  to  be  looking  at  an  extension  of 
a  loop  configuration.     Consultant  studied  a  number  of  alternatives 
and  settled  on  eight  possibilities.     The  first  two  are  far  side 
crossovers,   3  and  4  are  short  loop  alternatives,   5  and  7  are 
long  loop  alternatives,  and  6  and  8  are  between  short  and  long  loop 
alternatives . 

Alternative  5  is  the  recommended  plan.     It  incorporates  Muni's 
desire  to  provide  a  minimum  of  4  car  storage,  and  a  minimum  of 
150  feet  of  service  and  inspection  pits.     There  would  be  housing 
for  mechanical  equipment,  electrical  equipment  and  personnel 
equipment.     Also  mandated  by  the  Commission  was  the  provision 
for  future  extension,  both  northerly  and  southerly.     Scheme  5 
provides  a  Muni  Metro  operation  of  unloading  passengers  at 
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Embarcadero  Station.     h  minimum  increase  in  expenditure  would 
provide  for  a  total  of  3-car  storage.     There  would  be  minimum 
impact  on  Justin  Hermann  Plaza,  and  construction  is  straight 
forward.     There  would  be  minimum  encroachment  in  the  Embarcadero 
corridor,  and  it  retains  the  Embarcadero  freeway.     This  alter- 
native provides  flexibility  and  reliability,   and  includes 
service  to  patrons  by  a  reduction  in  probable  delays.  The 
operational  cost  would  be  a  little  higher  than  for  the  existing 
crossover.     It  also  includes  safety,  and  eliminates  many  of  the 
complex  steps  Muni  operators  would  have  to  take  with  the  existing 
crossover. 

Mr.  Ted  Mitchell  briefly  discussed  construction  impacts.  He 
stated  that  tunneling  would  be  eliminated,  and  that  Market  Street 
would  be  opened  up  and  decked  over.     Muni  buses  and  emergency 
vehicles  would  have  access.     Steuart  Street  would  be  opened  and 
decked.     The  biggest  impact  would  be  on  existing  utilities,  which 
would  have  to  be  relocated  temporarily  or  permanently. 

In  summary,  Mr.  Anderson  stated  that  consultant  basically  looked 
at  alternatives  as  compared  to  existing  facilities.     He  stated 
that  with  the  recommended  alternative  there  would  be  an  easy 
extension  down  Steuart  Street  to  the  S.P.  Depot  or  any  Muni 
service  to  the  South.     There  is  room  for  a  station  in  the  plan 
and  for  an  extension  to  Fisherman's  r7harf.     He  stated  that  the 
estimated  cost  of  alternative  5  is  $20  million,  and  projecting 
it  to  the  mid-construction  period  of  1981  it  would  be  $28.1 
million. 

Mr.  Dei  explained  that  this  is  a  "broad  brush"  approach.  He 
stated  that  once  the  project  is  finished  it  should  not  be 
necessary  to  go  back  into  the  area  again  as  it  provides  all 
potential  requirements  for  the  future. ' 

Commissioner  Sanger  asked  about  a  Ferry  Station,  and  Mr.  Bei 
replied  that  there  is  not  enough  justification  for  a  station  at 
that  location  for  ten  years  into  the  future. 

Responding  to  a  question  from.  Commissioner  Flynn,  regarding  the 
difference  in  cost  for  alternatives  5  and  6,  rir.  Anderson 
stated  that  alternative  6  places  storage  down  Steuart  Street 
and  goes  to  a  sharp  loop.     Less  tunnel  would  be  built,  but  in 
building  a  short  loop  it  is  necessary  to  open  the  entire  area. 

Mr.  Dei  noted  that  a  very  sharp  loop  is    difficult  on  rail  and 
wheel  wear  and  on  the  cars  themselves. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Bei 
stated  that  alternative  6  would  cost  $3  million  less  than 
alternative  5  in  today's  money.     He  said  that  $2-1/2  million 
would  be  spent  for  storage  facilities  in  each  alternative. 

Commissioner  Sanger  asked  if  storage  facilities  were  part  of 
the  original  program. 

Mr.  Bei  stated  that  the  maintenance  staff  felt  strongly  about 
the  necessity  for  a  repair  facility.     He  said  there  would  be 
space  to  put  a  "dead  train" .     This  could  also  provide  for  peak 
storage  in  order  to  put  a  car  into  the  system. 

Commissioner  Sanger  commented  that  the  application  of  some  dollar 
amounts  would  produce  some  sense   of  the  costs  involved  on  an 
annualized  basis.     He  said  the  staff  should  apply  some  dollar 
figures  on  the  impact  of  vehicle  and  personnel  requirements. 

Commissioner  Flynn  asked  about  the  1981     dollar  as  compared  to 
the  dollar  today. 
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Mr.   Rodriguez  gave  a  figure  of  12  percent  per  year  compounded 
annually.     This  is  for  future  major  construction  contracts.  He 
said  there  is  a  tremendous  shortage  of  cement,  and  it  is 
necessary  to  estimate  increases  in  labor  costs.        .  . 

Commissioner  Sanger  asked  about    the  level  of  disruption  to 
Market  Street  buses. 

lir.  3ei  stated  that  one  possiblity  is  to  relocate  the  trolley 
coach  facilities.     They  could  be  brought  down  Mission  Street,  as 
was  done  when  the  Civic  Center  Station  was  built. 

Ms.  Gay  Blackford,  of  the  Muni  Coalition,  said  she  is  extremely 
interested  in  wheelchair  access.     She  said  that  as  soon  as  the 
Muni  Metro  is  in  operation  she  hopes  wheelchair  access  will  be 
operational  at  all  stops  and  not  delayed  for  two  years. 

Mr.  Maurice  Klebolt,  President,  CAPTrans  commented  that  on  a 
previous  occasion  the  experts  stated  that  Muni  could  operate 
with  the  existing  station,  but  now  it  has  been    determined  that 
after  100  LRVs  are  purchased  it  must  turn  into  a  maintenance 
facility.     He  said  there  will  be  a  bureaucracy  "down  there",  and 
that  the  matter  must  go  to  the  Finance  Committee.     He  said 
going  to  the  S.P.  Depot  can  be  achieved  on  the  surface  under  the 
bridge.     There  is  room  for  a  big  loop  at  Howard  Street,  and 
room  for  above  board  maintenance  facilities.     Z±  small  loop  is  now 
turning  into  a  $23  million  facility.     Mr.  Klebolt  suggested 
leaving  the  tracks  on  Market  Street,  and  keeping  the  line  on  the 
surface.     He  said  the  J  line  would  not  have  to  go  into  the  tube. 
The  K,M,N  and  L  lines  could  use  the  subway.     He  suggested  putting 
the  yard  on  the  surface. 

Commissioner  Sanger  moved  that  staff  present  a  more  detailed 
presentation  upon  the  cost  effectiveness  of  various  alternatives, 
and  that  the  consultant  proceed  with  the  EIR  as  soon  as  possible. 
He  also  stated  that  staff  should  present  a  more  detailed  defense 
of  maintenance  and  storage  facilities. 

Commissioner  Pilcher  seconded  the  motion,  which  was  unanimously 
passed  by  the  Commission. 

********** 

ITEM  rJO.   14 — Authorizing  the  General  Manager  of  Public  Utilities 
to  address  a  letter  to  the  Mayor  requesting  him  to  initiate 
procedures  for  jurisdictional  transfer  of  property  west  of  the 
westerly  curb  line  of  the  Lower  Great  Highway  between  Irving  and 
Judah  Streets  from  the  Department  of  Public  Morks  to  the  Public 
Utilities  Commission  for  construction  of  new  terminal  facilities 
for  the  H-Judah  streetcar  line. 

Mr.  TTentz  noted  that  it  has  been  called  to  the  attention  of 
staff  that  the  Planning  Commission  did  adopt  a  negative  declara- 
tion.    However,   this  was  adopted  on  the  condition  that  it  be 
modified.     He  said  the  item  should  be  put  over  to  the  PUC  meeting 
of     Ilovember  14,  when  the  modified  declaration  will  be  available. 

Commissioner  Sanger  asked  that  a  vicinity  map  be  provided. 

********** 

ITEM  WO.   15 — Requesting  the  City  Attorney  to  prepare  a  Charter 
amendment  amending  Section  G.^.ll  of  the  City  Charter  to  allow 
that  City  employees  be  reimbursed  for  loss  of  tools  by  reason 
of  theft  or  disappearance — this  Charter  amendment  to  authorize 
the  CCSF  to  purchase  a  policy  of  theft  insurance  for  the  purpose 
of  reimbursing  employees. 
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Commissioner  Pilcher  commented  that  if  Muni  employees  are  losing 
in  excess  of  $17,000  per  year  as  a  result  of  tool  thefts  something 
should  be  done  to  improve  security.     One  individual  on  four 
different  occasions  had  a  theft  of  his  tools.     She  stated  that  in 
the  private  sector  employees  are  responsible  for  their  own  tools 
and  carry  their  own  insurance. 

Mr.  Green  said  he  agreed,  but  commented  that  recently  much 
has  been  done  in  the  way  of  ''tightening  up".     He  said  the  pro- 
blem is  City-wide  wherever  valuable  tools  are  available. 

Mr.  George  Duarte,  Deputy  General  Manager,  Engineering  and  Main- 
tenance, stated  that  each  of  the  cases  listed  is  backed  up  by  a 
Police  report. 

Commissioner  Pilcher  commented  that  she  can  not  see  amending  the 
Charter  to  provide  a  system  whereby  there  can  be  loss  without 
any  accountability. 

Mr.  J.B.  Martin  spoke  in  favor  of  the  proposed  Charter  amendment. 
He  stated  that  in  the  private  sector  it  is  true  that  employees 
are  required  to  furnish  their  own  tools,  but  the  employer  is 
required  to  reimburse  at  today's  cost.     He  said  that  since  1976 
there  have  been  11  tool  theft  claims  from  members  of  his  union, 
amounting  to  approximately  $15,000,  which  is  a  conservative 
figure.     Some  claims  were  not  covered.     A  tool  theft  clause  had 
been  negotiated,  and  one  year  there  was  a  $100  deductible  clause 
which  was  later  improved  to  $50  deductible.     At  present  there  is 
no  way  the  City  can  reimburse  a  City  employee. 

Commissioner  Pilcher  asked  the  cost  of  insurance,  and  Mr.  Martin 
replied  that  it  is  astronomical.     He  said  it  is  cheaper  for  the 
City  to  self-insure. 

Mr.  Green  explained  that  the  nroposed  amendment  would  ask  for 
two  things- — that  employees  be  reimbursed,  and  that  it  would  be 
negotiated  by  the  Hoard  of  Supervisors.  At  present,  Mr.  Green 
said,  employees  come  to  him  stating  that  their  tools  have  been 
stolen.  He  takes  the  matter  up  with  the  Board  of  Supervisors, 
and  for  one  reason  or  another  there  is  no  relief.  This  is  a 
problem  of  two  or  three  years'  duration. 

Commissioner  Sanger  commented  that  the  'loard  of  Supervisors  has 
the  ability  to  buy  insurance  now. 

Mr.  Green  pointed  out  that  it  is  not  spelled  out  as  the  desire  of 
the  people.  It  is  the  opinion  of  the  City  attorney  that  the  only 
clear  way  is  to  place  a  Charter  amendment  before  the  people. 

Mr.  McMorris  M.  Oow,  Utilities  General  Counsel,  stated  that  at 
the  present  time  reimbursement  can  not  be  made  for  loss  or 
disappearance  of  tools.     I\    proposed  Charter  amendment  in  1965 
failed.     The  Board  of  Supervisors  could  provide  theft  insurance 
except  for  Jarvis-Gann.     The  Board  of  Supervisors  refused  to  fund 
it  last  year. 

Mr.  Martin  said  the  proposed  resolution  should  be  retroactive  to 
January,  1976. 

Commissioner  Flynn  stated  he  would  support  the  proposal  from  this 
time  forward,  but  not  retroactively. 

Commissioner  Sanger  moved  an  amendment  that  the  third  resolved 
clause  be  deleted,  and  substitution  be  made  that  the  Commission 
request  the  Board  of  Supervisors  to  take  action  to  provide 
reasonable  theft  insurance  or  some  method  of  preventing  losses 
of  tools  and  monetary  losses  associated  therewith. 
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Commissioner  Pilcher  said  the  insurance  should  be  per  individual 
and  not  on  a  gross-  basis. 

Commissioner  Flynn  asked  if  staff  could  obtain  a  figure.  He 
said  a  group  policy  would  be  better. 

Fir.  Duarte  said  insurance  policy  costs  are  extremely  high,  and 
it  is  felt  the  City  would  be  better  off  being  self -insured. 

Mr.  Martin  stated  that  based  on  a  $3,000  maximum,  it  would  cost 
£90  per  person  from  Allstate  Insurance  Company.     This  would,  be 
tied  into  a  home  owners  policy,  and  Allstate  is  probably  the 
only  company  underwriting  this  nev;  type  of  coverage.     The  City 
offered  to  pay  the  $90  or  to  give  employees  the  $90.     The  union 
members  opted  for  receiving  the  $90.     This  was  not  put  into  ef  .ect 
because  of  Proposition  13.     In  the  meantime  there  nave  been 
four  tool  thefts  during  the  emergency  declaration.     He  said  it 
is  cheaper  for  the  City  to  self-insure. 

President  Henning  directed  that  the  item  be  put  over,  and  that 
staff  come  back  with  more  specific  information  of  cost  of 
individual  and  group  insurance. 

********** 

Resolution  ITo.  73-0440 — Approving  the  "Transit  Only"  and  the 
'Streets/Transit*1  sections  of  the  San  Francisco  Federal-Aid 
Urban  Systems  (FAU)  Program  for  1979-1934. 

Mr.  Thomas  Ma toff,  Acting  Director  of  Planning,  requested  an 
amendment  to  the  document.     He  stated  that  after  the  document 
was  prepared,  information  was  received  from  SamTrans,  and  staff 
recommends  that  $10,000  be  deducted  from  the  J-  Line  Extension 
to  create  two  information  displays  for  SamTrans. 

I-r.  Nentz  added  that  a  second  plan  will  be  forthcoming.  The 
resolution  reserves  a  sum  of  money,  but  alternatives  still  being 
studied  could  change.    However,  it  is  necessary  to  reserve  the 
funds . 

********** 

ITEM  130.  20 — Discussion  of  Boeing  Vertol  LRV  accessibility  to 
elderly  and  handicapped. 

lir.  Lyle  Peterson,  Coordinator  of  Elderly  and  Handicapped 
Program,  stated  that  a  month  ago  the  Commission  asked  that 
Boeing  Vertol  be  contacted  to  determine  what  it  would  cost  to 
begin  production  of  various  alternatives  and  the  feasibility 
of  making  the  cars  accessible  as  they  now  stand.     3oeing  Vertol 
could  not  give  any  information  because  a  lift  for  the  LRV  is 
not  presently  made,  and  it  is  not  known  what  the  product  really 
is.     Boeing  Vertol  indicated  that  to  stop  production  now  would 
have  a  tremendous  impact  on  the  delivery  of  any  cars.  Staff 
is  now  communicating  with  the  Department  of  Transportation 
regarding  obtaining  specific  funds  to  develop  a  lift.  Mr. 
Peterson  recommended  that  when  something  more  is  accomplished 
staff  come  back  to  the  Commission  for  a  specific  recommendation. 
(See  remarks  of  Gay  Blackford  under  Item  To.  13) 

Resolution  No.  73-0445 — Authorizing  the  General  Manager  of 
Public  Utilities  to  issue  travel  advances  to  personnel  attending 
training  for  LRV  operations  and  maintenance  in  amounts  up  to 
$1,000  per  person,  all  travel  vouchers  for  LRV  training  to  be 
submitted  to  the  Commission  for  approval,  and  the  limit  of  $500 
authorized 'in  Resolution   7o.  71-0442  to  remain  in  effect  for 
all  other  travel. 
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Mr.    Jentz  explained  that  there  is  a  problem  in  that  the  $500 
limit  was  established  several  years  ago.     fluni  will  be  sending 
employees  to  Boston  for  training ,  and  travel  expenses  have 
increased.     Under  the  proposed  resolution  he  would  be  authorized 
to  advance  up  to  $1,000  and  approve  travel  vouchers. 

Following  discussion  between  the  Commission  and  staff, 
Commissioner  Sanger  moved  that     travel  advances  up  to  $1,000 
per  person  be  issued  to  personnel  attending  training  for  LRV 
operations  and  maintenance,  and  that  these  travel  vouchers 
be  submitted  to  the  Commission  for  approval.     The  limit  of  $500 
would  remain  in  effect  for  all  other  travel. 


THEREUPON  THE  MEETING  ADJOURNED?      4  %  50  P. It. 


Ronaine  * .  Smith 
Secretary 
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ROBERT  CHRISTIAN 
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MRS.  RICHARD  GLYER 
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ROY  ZELLICK 

Vice  President/Treasurer 
MRS.  OSCAR  MIRA 

Secretary 


DIRECTORS: 
L.  ESTON  DAVIS 
HAROLD  De  LUCA 
GEORGE  S.  DOLIM 
GEORGE  GRUBB 
DAVID  ELGART 
ANTHONY  LUM 
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MRS.  FRANCES  PAGANI 
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CHARLES  P.  MOLINARI  (d 
HON.  JOHN  B.  MOLIN 
ROY  J.  SCOLA 
GEORGE  S.  DOLIM 
DAVID  EL 
HAROLD  De  LUCA 


ADVISORY  BOARD: 
GEORGE  CANRINUS 
DAVID  De  MARCHE 
JOHN  HUTCHINSON 
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We,  the  undersigned  wish  to  go  on  record  that  we  support  any 
move  by  the  Municipal  Railway  of  San  Francisco  and  the  Public 
Utilities  Commission  to  help  Canon  Kip's  Operation  Transportation. 
We  understand  that  the  Muni  is  proposing  to  house  and  maintain 
Canon  Kip's  vehicles  for  the  period  of  one  year.     If  this  proposal 
can  be  amended  to  include  service  on  a  continuing  year  to  year 
basis  without  large  gaps  of  service  occurring  every  year,  we 
would  also  support  this. 

The  need  for  a  demand  response  transit  system  for  elderly  and 
handicapped  in  San  Francisco  is  overwhelming .     Operation  Transpor- 
tation just  meets  a  small  percentage  of  the  total  need,  but 
without  them  a  large  number  of  medical  appointments  and  trips  to 
development  programs  just  would  not  be  filled. 

Please  take  whatever  action  is  necessary  to  help  keep  Operation 
Transportation  in  full  running  capacity. 


Catherine  Williams 
Consumer 


Howard  Rudolph 
Consumer 


Sincerely , 

^  w 

Bob  Sachs 
Handicap  Advocate 
Consumer 


Helen  Fisher 
Consumer 


Ken  Tilton 
Consumer 


ran  Perez 
Consumer 


r 


RLith  Watson 
Consumer 


J 


Kath'y  "TSmall 
Consumer 


/sr. 


rs.  Morris  Pomeco 
ounder  &  Director 
Recreation/Ccntei 


Kevin  Bond 

Transportat i on  Coordinator 
Recreation  Center     Recreation  Center 
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CONTRIBUTIONS  ARE  TAX  DEDUCTIBLE.  THE  CENTER  IS  A  NON-PROFIT  ORGANIZATION  CHARTERED  BY  THE  STATE  OF  CALIFORNIA. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 

RESOLUTION  No.^^S^CLi^i" 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  & 
Power  Supplemental  Appropriation  in  the  amount  of  $1,569.47  from 
G.  L.  301  -  Unappropriated  Balance  of  Funds  to: 

Appropriation  32-00-00-33-001-336016-0013  -  Retroactive  Salaries 

$1,310.40 

Appropriation  32-00-00-33-001-336016-0600  -  Mandatory  Fringe 

Benefits 
$259.07 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  *tni  Assutant^GentaeaLMAndgtr^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._i  


WHEREAS,  The  Urban  Mass  Transportation  Administration 
has  approved  the  plans  and  specifications  for  Hetch  Hetchy  Contract 
No.  581,  California  Street,  Eighth  Avenue  and  32nd  Avenue,  Underground 
Duct  System,  to  be  constructed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened 
publicly  on  October  12,   1978;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  581,  in  the  amount  of  $703,483  to  Abbett  Electric 
Corporation,  1850  Bryant  Street,  San  Francisco,  California  94110,  as 
the  lowest  regular  and  responsible  bidder,  and  rejects  all  other  bids 
for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted,  by  the  Public  Utilities  Commission 
iU  meeting  of  Q(jT  ^  ^  ^ 


Secretary  cmd  Assistant  Geuetal  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No     4  Cl' 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  as  prepared  and 
recommended  by  the  staff,  and  hereby  authorizes  Bid 
Call  as  follows: 

Water  Department  Contract  No.  1743R  -  Cement  Mortar 
Line  36",  44"  &  48"  Steel  Pipe  in  Potrero,  Bayshore, 


and  other  streets. 


and,  be  it  further 


RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of  the 
San  Francisco  Administrative  Code,  this  project  is 
hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is 
classified  as  an  activity  under  Class  Id  as  set 
forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on 
July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  wasadofnt^by  the  Public  Utilities  Commission 

nr.T  24  iSTo      _  „ 


at  its  meeting  of. 


Secretary  a*t^Assxstimt  Gey\eral  -Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  — '.  ^4^1 


RESOLVED,  that  this  Commission,  on  the  recommendation  of 
the  General  Manager  of  Public  Utilities,  the  Water  Department 
General  Manager,  and  the  City  Attorneys,  hereby  approves  the  write- 
off of  Uncollectible  Accounts  Receivables  which  are  more  than 
ninety  days  past  due,  month  of  July  1978  in  the  amount  of 
$6,142.12  per  San  Francisco  Water  Department  list  of  July  31, 
1978. 


I  hereby  certify  t)iat  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCT  2413/H 


at  its  meeting  of 


ft  O 


Secretary  md-Assistant  -C*G4icial-Managcr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.^S  


RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  Public  Utilities, 
Department  Managers,  and  the  City  Attorney,  hereby 
approves  compromise  settlements,  month  of  September,  1978, 
total  amount  billed:  $2,870.98,  total  compromise 
settlements:  $1,662.28;  and  approves  collections,  month  of 
September,  1978,  amount  of  $3,856.00,  for  payment  of  damage 
claims  which  the  Municipal  Railway  has  against  miscellaneous 
debtors,  per  lists  of  October  5,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 

p  —  n 


a 

at  its  meeting  of   U  0  »    L  ~  /)   * 


Secretary  and  Assistant  G*n*riU~ MatU*$*+ 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN 


RESOLUTION  No.. 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $45,743.32,  made  by  the 
Municipal  Railway,  month  of  September,  1978, 
per  Revolving  Fund  Payment  Request  Nos .  I ,  J , 


K,  L  and  Request  for  Warrant  Nos.  48,  57,  64, 
65,  72. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  b,y  the  Public  Utilities  Commission 
at  its  meeting  of  ^  


Secretary  a#d^A*m.iUtr>t-Gen erai  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  '0 


WHEREAS,  Chapter  10,  Article  XV,  San  Francisco  Administrative  Code, 
Sec.  10.150  provides  for  a  Municipal  Railway  Revolving  Fund  of 
$270,000;  and 

WHEREAS,  The  present  audited  balance  of  this  fund  is  $43,960.47; 

and 

WHEREAS,  An  increase  in  this  fund  to  $100,000  was  approved  by  the 
Public  Utilities  Commission  as  Resolution  78-0427  on  October  10,  1978 
to  improve  operating  efficiency;  and 

WHEREAS,  Administrative  Code  Sec.  10.150  does  not  reflect  the 
requested  revolving  fund  balance;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  amendment  to  Chapter  10, 
Article  XV, San  Francisco  Administrative  Code, Section  10.150  to  reduce 
Municipal  Railway  Revolving  Fund  to  $100,000;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Mayor  to  recommend 
approval  of  this  amendment;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Board  of  Supervisors 
to  adopt  this  amendment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

OCT  H  fflB 


at  its  meeting  of. 


ff 


Secretary  and  Assistant  Gmffrai-Mdnager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.    '  ■•>  W&HJkJ) 


WHEREAS,  The  Orange  Empire  Railway  Museum,  a  non-profit 
educational  organization,  has  expressed  the  desire  to  acquire  for 
historical  preservation,  use  and  display,  one  air  compressor,  one 
obsolete  drill  press,  and  various  items  of  Rectifier  substation 
equipment  no  longer  used  or  needed;  and 

WHEREAS,  Hetch  Hetchy  agrees  to  make  these  items  available 
to  the  Orange  Empire  Railway  Museum,  Post  Office  Box  548,  Perris, 
California    92370,  on  a  permanent  loan  basis;  and. 

WHEREAS,  The  equipment  listed  herewith  is  of  no  use  to 
Hetch  Hetchy  for  operating  purposes;  now,  therefore,  be  it 

RESOLVED ,  That  the  Public  Utilities  Commission  hereby 
authorizes  the  General  Manager  of  Hetch  Hetchy  Water  and  Power  to 
transfer  said  equipment  for  preservation  and  use  for  historical 
purposes,  to  the  Orange  Empire  Railway  Museum;  and  be  it  further 

RESOLVED,  That  said  transfer  be  designated  a  permanent 

loan. 


I  hereby  certify  that  the  foregoing  resolution  was  qdojpted  by  the  PuhUc  Utilities  Commission 

nPiT^4^'5     a        ft  i 

at  its  meeting  of  V  J-L  =  /  .1 


Secretary  and  i*aststBmt  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  New  streetcar  tracks  are  being  installed  on  the  M  "Ocean 
View"  Line  under  Contract  No.  MR-643,  M-Line  Track  Reconstruction  -  19th 
Avenue,  Junipero  Serra  Boulevard  to  St.  Francis  Circle  and  Broad  Street  and 
Plymouth  Avenue  Intersection;  and 

WHEREAS,  It  has  been  found  that  it  will  be  necessary  to  perform 
the  following  additional  work  in  order  to  satisfactorily  complete  the  new 
streetcar  tracks: 

1.  It  will  be  necessary  to  lower  conduit  in  track  trenches  at  various 
locations  to  permit  adequate  compaction  of  the  ballast; 

2.  It  will  be  necessary  to  install  conduit  and  boxes  under  this  contract 
in  order  to  avoid  future  excavation  of  the  new  pavement; 

3.  It  will  be  necessary  to  perform  additional  work  at  the  Broad  Street 
and  Plymouth  Avenue  wye  in  order  that  the  new  special  work  and  existing 
tracks  will  conform  in  vertical  alignment; 

now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modification  No. 
2  in  the  debit  amount  of  $17,916.00  to  provide  for  the  aforesaid  changes  in 


the  work, 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  C 
at  its  meeting  of.  \    &  ^  W»  «j 


»  r*.       —    -  ~o  commission 


Secretary 


1 — —n  fJ  / 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *?S"~0437 

WHEREAS,  Storage  and  maintenance  facilities  are  being  constructed 
for  light  rail  vehicles  at  the  new  Muni  Metro  Rail  Center  under  San  Francisco 
Municipal  Railway  Improvement  Corporation  Contract  No.  MR-609;  and 

WHEREAS,  It  has  been  determined  that  the  following  changes  must  be 
made  in  the  work  in  order  to  provide  suitable  maintenance  facilities; 

1.  Modify  trolley  wire  support  brackets; 

2.  Provide  insulation  board  in  car  wash  ceiling; 

3.  Revise  irrigation  piping  and  landscaping  details; 

4.  Extend  irrigation  line  adjacent  to  BARTD  Station; 

5.  Lower  overhead  catenary  wire  at  certain  rollup  doors; 

6.  Revise  landscaping  and  sidewalk  at  Geneva  and  San  Jose  Avenues; 
7a  Relocate  and  revise  handrails  at  Truck  Drop  Table; 

8.  Replace  double  check  valve  section  of  backflow  preventer  with 
reduced  pressure  section; 

9.  Move  intercom  submaster  station  to  new  location; 
10o     Lower  footings  along  Column  Lines  L-20  and  L-20,5; 

11.  Provide  additional  hardware  for  overhead  contact  wire; 

12.  Change  operation  and  size  of  certain  rollup  doors; 

13.  Modify  handrail  at  the  Muni-BARTD  transfer  station; 

14.  Delete  certain  requirements    regarding  location  of  rail  welds; 

now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Contract  Change  Agree- 
ment No.  25  in  the  debit  amount  of  $14,770.00  to  provide  for  the  aforesaid 
changes  in  the  work;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and  execute  Contract  Change  Agree- 
ment No.  25 „ 


I  hereby  certify  that  the  foregoing  resolution  was  adoQtctLbv  the  PuhUc  Utilities  Commission 

opt  2  4  14/8 

at  its  meeting  of.  U  Vj  •    ^       ly>l  v 


Secretary  and  9%sfWmtt  G&neral  Manage; 


r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0439 


RESOLUTION  No. 


WHEREAS,  New  streetcar  tracks  are  being  constructed  on  Church 
Street  under  Contract  No,  MR- 647 ,  J  Church  Line  -  Track  Reconstruction 
and  Sewer  Replacement  and  Enlargement,  Church  Street,  22nd  Street  to 
30th  Street;  and 

WHEREAS,  An  existing  crossover  must  be  utilized  for  the  single 
tracking  of  streetcars,  which  crossover  presently  has  no  overhead  trolley 
wires;  and 

WHEREAS,  It  will  be  necessary  to  move  the  overhead  trolley 
wires  from  another  location  where  they  are  not  being  used  to  said  cross- 
over; now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modification 
No.  3  in  the  debit  amount  of  $1,985.00  to  provide  for  the  moving  of  the 
crossover  overhead  trolley  wires. 


at  its  meeting  of.  \J  L-  \    '  J  lsJ 


I  hereby  certify  that  the  foregoing  resolution  was  adopte^  by  the  Public  Utilities  Commission 

wltr 


Secretary  and  A.wwfemt  -Gencrr^r'M onager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._i_L.__: 


WHEREAS,  The  Public  Utilities  Commission,  on  October  10,  1978, 
authorized  the  General  Manager  of  the  Municipal  Railway  to  negotiate  a 
contract  with  Gruen  Gruen  +  Associates  for  the  preparation  of  a  report 
analyzing  Muni's  financial  needs,  evaluating  alternative  sources  of 
operating  revenues,  and  assessing  the  potential  socio-economic  patron- 
age of  different  service/ financing  alternatives;  and 

WHEREAS,  Staff  of  the  Municipal  Railway  have  since  negotiated 
a  proposed  agreement  which  satisfactorily  covers  all  of  the  work  elements 
contained  in  the  original  Request  for  Proposals  at  a  cost  not  to  exceed 
$100,000;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  authorizes  the 
General  Manager  of  the  Municipal  Railway  to  execute  the  proposed  agree- 
ment with  Gruen  Gruen  +  Associates  for  preparation  of  the  report 
described  above. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
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at  its  meeting  of. 


Secretary  artdr-Amstarn  Gertrrafclykinager  - 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. 


WHEREAS,  The  San  Francisco  Public  Utilities  Commission,  meeting 
on  October  24,  1978,  considered  the  "Transit  Only"  and  the  "Streets/ 
Transit"  sections  of  the  San  Francisco  Federal -Aid  Urban  Systems  (FAU) 
Program  for  1979-1984;  now,  therefore,  be  it 

RESOLVED,  That  the  San  Francisco  Public  Utilities  Commission  does 
hereby  approve  the  aforementioned  sections  of  the  San  Francisco  Federal - 
Aid  Urban  Systems  (FAU)  Program  for  1979-1984, 


I  hereby  certify  that  the  foregoing  resolution 


opted,  by  the  Public  Utilities  Commission 


At  its  meeting  of 


Secretary  and  Assistant  Gwicmrt  Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.   O^^fcl- 

WHEREAS,   The  San  Francisco  Public  Utilities  Commission  is 
implementing  the  Muni  Metro  Program;  and 

WHEREAS,   San  Francisco's  Muni  Metro  Program  will  provide 
transit  service  using  Light  Rail  Vehicles,   and  the  San  Francisco 
Municipal  Railway  Improvement  Corporation   (SFMRIC)    is  engaged  in 
the  procurement  of  100  Light  Rail  Vehicles    (LRV)   for  use  by  the 
San  Francisco  Municipal  Railway   (Muni) ;  and 

WHEREAS  The  contract  between  the  Boeing-Vertol  Company 
and  the  SFMRIC   for  the  delivery  of  the   100  LRVs  provide  for 
inspections  and  tests  of  each  LRV  including  a  period  of  30  days 
for  acceptance  testing  by  the  Purchaser,   SFMRIC,   to  determine 
whether  the  LRV  meets  the  contract  specifications;  and 

WHEREAS,   The  responsibility  of  Muni   to  assume  custody  and 
to  operate  and  maintain  the  LRV ' s ;  and 

WHEREAS,   The  responsibility  for  inspecting  and  testing  the 
LRVs  has  been  assigned  by  SFMRIC  to  Muni  and  to  Louis  T.  Klauder 
£  Associates    (LTKSA) ; 

WHEREAS,   Muni  and  LTK§A  have  developed  procedures  for 
determining  and  documenting  the  status  of  each  LRV  and  to  judge  the 
acceptability  of  each  LRV;   now,   therefore,   be  it 

RESOLVED  That  this  Commission  approves  the  acceptance  procedure, 
prepared  and  recommended  by  staff,   outlined  in  this  calendar  item, 
and  directs  that  the  Commission  be  notified  immediately  upon  dis- 
covery of  discrepancies  or  other  conditions  that  justify  rejection 
of  any  LRV  so  that  the  Commission  can  arrange  for  timely  and  proper 
notice  to  the  Boeing-Vertol   Company;    otherwise  the  acceptance 
process  shall  be  as  prescribed. 


I  hereb\  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

rZ0 


at  its  meeting  of. 


Secretary  aud-  Asiislu 1 1 i  Crcneral-}&ma%c*— 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr»  . 


WHEREAS,  Canon  Kip  Operation  Transportation  provides  door- 
to-door  transportation  for  the  elderly  and  handicapped  of 
San  Francisco;  and 

WHEREAS,  Canon  Kip  Operation  Transportation  provides  trips 
for  various  purposes  including  medical,  therapy,  shopping,  and 
recreation  to  those  who  are  unable  to  use  public  transportation, 
totaling  50,000  passenger  trips  last  year;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  receives  funds 
from  the  Metropolitan  Transportation  Commission  under  Article  4.5 
of  the  Transportation  Development  Act  of  which  5%  is  earmarked 
for  community  based  services  for  the  elderly  and  handicapped, 
amounting  to  $4-40,000;  and 

WHEREAS,  The  Metropolitan  Transportation  Commission  requires 
coordination  with  paratransit  services  which  serve  the  elderly 
and  handicapped  as  stated  in  MTC  Resolutions  Numbered  468  and 
550,  now,  therefore,  be  it 

RESOLVED,  That  the  San  Francisco  Public  Utilities  Commission 
set  aside  funds  amounting  to  $263,572  of  the  $440,000  of  TDA  funds 
in  Fiscal  Year  1978-79  to  provide  Canon  Kip  Operation  Transporta- 
tion with  vehicle  maintenance  and  housing,  gasoline,  parts,  and 
supplies,  insurance  and  certain  salaries;  and  be  it  further 

RESOLVED,  That  the  San  Francisco  Municipal  Railway  provide 
technical  assistance  in  scheduling,  dispatching,  and  obtaining 
alternative  funding  services  to  Canon  Kip  Operation  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted      the  Public  Utilities  Commission 


at  its  meeting  of 


n  was  ajdopte 


Secretary  -mwi  j'W*tu«$Mn?t»*ergt  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 
RESOLUTION  Nr..   /  r* -~SJ^^4a3 


WHEREAS,  The  Administrative  Engineer  of  the  Transit  Improvement 
Program  (TIP)  Control  Group  retired  with  unused  sick  leave  credits  of 
one  hundred  thirty  (130)  days  in  which  he  is  entitled  compensation;  and 

WHEREAS,  Normally  the  replacement  of  an  employee  receiving 
compensation  in  lieu  of  unused  sick  leave  credits  cannot  be  made  until 
such  payment  has  been  recovered  from  funds  for  personal  services,  except 
where  departmental  requirements  are  such  said  position  must  be  filled 
immediately;  and 

WHEREAS ,  The  magnitude  of  the  responsibility  of  the  Administra- 
tive Engineer  has  on  the  efficient  operations  of  the  TIP  Control  Group; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor's  recommenda- 
tion to  the  Board  of  Supervisors  that  this  position  be  filled  immediately. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissi 


its  meeting  of. 


Secretary  and  .Aseiatant  General  Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


WHEREAS,  This  Commission  in  its  Resolution  No.  77-0520,  dated 
December  13,  1977  submitted  an  application  for  Federal  funding  to  as- 
sist the  modernization  of  the  Municipal  Railway;  and 

WHEREAS,  The  Urban  Mass  Transportation  Administration  has  now 
provided  additional  Federal  funds  to  aid  in  accomplishing  the  objectives 
enumerated;  and 

WHEREAS,  It  is  required  that  this  Commission  specifically  de- 
signate the  General  Manager  of  Public  Utilities  as  authorized  to  exe- 
cute the  contract  accepting  the  grant  application;  now,  therefore,  be 
it 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
hereby  authorized  to  execute  the  contract  pertaining  to  the  grant  ap- 
plication. 


I  hereby  certify  that  the  foregoing  resolution  was  adofctedJby  the  Public  Utilities  Commission 
at  its  meeting  of.  VJ  w  '   


7     -  O    (J  / 


Secretary  and'  ■A.xxixtarrt  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0445 

RESOLUTION  No —  ±-±- 


WHEREAS,  Public  Utilities  Resolution  No.   71-044  2  adopted 
November  23,  1971,  authorized  the  General  Manager  of  Public 
Utilities  to  approve  travel  expense  vouchers  provided  that  the 
sum  does  not  exceed  $500?  and 

WHEREAS,  Travel  has  significantly  increased  due  to  the 
passage  of  the  Urban  Mass  Transportation  Act  of  1964,  as  amended, 
and  the  implementation  of  a  program  to  rebuild  the  Municipal 
Railway;  and 

WHEREAS,  Travel  costs  having  increased  since  1971;  now, 
therefore,  be  it 

RESOLVED,  That  Resolution  No.   71-044  2  is  hereby  amended  to 
authorize  the  General  Manager  of  Public  Utilities  to  issue  travel 
advances  to  personnel  attending  training  for  LRV  operations  and 
maintenance  in  amounts  up  to  but  not  to  exceed  $1,000.00  per  person 
and,  be  it  further 

RESOLVED,  That  all  travel  vouchers  relating  to  LRV  training 
be  submitted  to  this  Commission  for  approval;  and,  be  it  further 

RESOLVED,  That  the  limit  of  $500.00  authorized  in  Resolution 
No.   71-0442  remain  in  effect  for  all  other  travel. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted       the  Public  Utilities  Commission 

 OCT    1  ^    >0  ~  fj 


at  its  meeting  of 


Secretary  jjwfrAMMfcmt:  General  Mwmjftt 


HETCH     HETCHY     WATER     AND  POWER 

MEMORANDUM 

DATE:    October  24,  1978 

TO:  JOHN  Bo  WENTZ 

General  Manager  of  Public  Utilities 

FROM:         ORAL  L.  MOORE 

General  Manager 

SUBJECT:    REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT  -  SEPTEMBER,  1978 
Highlights 

Current  emphasis  in  the  Power  Improvement  Program  is  the  support  of  Muni's 
plan  to  assign  the  first  deliveries  of  the  new  LRV's  to  the  "N"  line.  To 
this  end,  we  have  stressed,  first  of  all,  the  trolley  overhead  conversion 
work  which  will  enable  the  new  cars  to  move  from  the  Metro  Center  to  Twin 
Peaks  Tunnel  and  the  Market  Street  Subway.,    This  work  has  been  delayed  because 
of  hardware  problems  with  trolley  coach  crossings.    Technical  solutions  have 
been  established,  and  are  now  being  tested;  the  route  should  be  ready  for 
use  about  November  15,  1978. 

For  operation  on  the  "N"  line,  the  controlling  item  is  the  Church- Dub oce 
intersection  where  the  overhead  wires  must  be  able  to  handle  the  pantographs 
on  the  new  cars  in  order  that  they  can  move  successfully  from  the  subway  to 
the  Sunset  Tunnel.    This  work  is  expected  to  be  completed  December  31,  1978. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Capacity  in 

Storage  in 
Acre  Feet  on 

Per  Cent 
of 

Storage  in 
Acre  Feet  on 

Per  Cent 
of 

Reservoir 

Acre  Feet 

10-1-1978 

Capacity 

10-1-1977 

Capacity 

Hetch  Hetchy 

360,400 

325,100 

90 

112,880 

31 

Lake  Lloyd 

268,800 

195,213 

73 

103,591 

39 

Lake  Eleanor 

27,100 

24,286 

90 

-0- 

-0- 

656,300 

544,599 

83 

216,471 

33 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  delivery  of  water  to  the  Water  Department  remained  unchanged  at  approxi- 
mately 150  mgd  for  the  last  montho 

Power  Production 

During  the  month  of  September,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm 
Powerhouses  generated  45 „ 050,  54 „ 494  and  64 „ 164  million  kilowatthours  respectively, 
for  a  total  of  163 = 708  million  kilowatthours,  having  a  value  in  excess  of 
$1,950,000. 

HETCH  HETCHY  ENGINEERING 

HH-566    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance ,    Plans  and  specifications  completedo    Awaiting  approval 
from  the  State  Reclamation  District . 

HH-572    Priest  Reservoir  Diversion  Channel.    Survey  work  completed.  Design 
work  to  commence o 

HH-577    Oakdale  Sand  Trap,    Plans  and  specifications  are  being  finalized. 

HH-581    California  Street,  Parker  to  32nd  Avenue;  8th  Avenue,  California  to  Fulton; 

and  32nd  Avenue,  California  to  Clement  -  Underground  Duct  System.    Plans  and 

specifications  completed.    Bids  to  be  received  on  October  12,  1978. 

HH-582    South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness  to 

Mission  -  Underground  Duct  Systenio    Plans  and  specifications  are  being  finalized. 

HH-585   Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.    Design  work 

and  plan  preparation  in  progress. 

HH-584    Mission  Street,  2nd  Street  to  Embarcadero ;  2nd  and  3rd  Streets,  Market  to 
Towns end  -  Underground  Duct  System.    Design  work  and  plan  preparation  in  progress. 
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HH-590   Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protection.    Plans  and  specifications  are  being  finalized. 
HH-591    Cherry  Road  Repair .    To  be  readvertised  for  bids  in  December,  1978. 
HH-592    Western  Addition  Area;  Overhead  Feeder  Removal .    Plans  and  specifications 
being  finalized. 

HH-593    Downtown  Substation  -  Renovation  of  Exterior.    Plans  and  specifications 
being  finalized. 

HH-594    Priest  and  0' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder.    No  bids  were  received  on  the  September  14,  1978,  bid  date.  This 
project  will  be  scheduled  for  readverti semen to 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and  Related 
Work.    Plans  and  specifications  being  finalized. 

MR-657    San  Jose  Avenue,  Metro  Center  to  Mt.  Vernon  -  Underground  Duct  System. 
Plans  and  specifications  have  been  finalized  and  forwarded  to  Muni  for  incor- 
poration in  their  contract. 

HH-600   Moccasin  Village,  Replace  Water  Mains.    Design  work  and  plan  preparation 
in  progress. 

HH-601    Early  Intake,  Replace  Water  Mains.    Design  work  and  plan  preparation  in 
progress . 

HH-602    Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs. 
Plans  and  specifications  being  finalized. 

HH-603    Tesla  Portal,  Sandblasting  and  Coating  Water  Tanks.    Plans  and  specifi- 
cations being  finalized. 

HH-605  Red  Mountain  Bar,  Paint  Standpipe  (Informal  Contract) .  Plans  and  specifi- 
cations being  finalized. 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Work  continued  on  completing  the  final  plans  and  specifications  for  Contract 
HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona  Street, 
Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 

The  plans  and  specifications  were  completed  for  the  final  relocation  and 
conversion  to  pantograph  operation  of  the  overhead  trolley  wire  system  within 
the  limits  of  the  new  West  Portal  Station.    The  information  was  transmitted  to 
BART  on  September  14,  1978.    The  work  will  be  performed  under  an  allowance  in 
BART  Contract  1S0041. 

Contract  Proposal  No..  116,  for  furnishing  and  delivering  special  overhead 
hardware  for  temporary  PCC  operation  at  the  Muni  Metro  Rail  Center  was  awarded 
by  the  City  Purchaser  to  Ohio  Brass  Co.  in  the  amount  of  $10,226.20. 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545 
(Outer  Mission  Substation,  Install  Equipment). 

Work  continued  on  the  final  plans  and  specifications  for  Contract  IIH- 551 
(Richmond  Substation,  Install  Equipment). 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-597  (Laguna  Honda 
Substation,  Install  Additional  Equipment). 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-598  (Civic  Center 
and  Church  Substations,  Escape  Hatches  and  Related  Work). 


Control  and  Communication  Project 

Final  contract  documents  are  nearly  completed  for  Contract  HH-569,  Supervisory 
Control  System  -  Equipment  Purchase  and  Installation. 

The  consultant,  Systems  Control,  Inc.,  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Underg rounding 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-592, 
Western  Addition  Area,  Overhead  Feeder  Removal. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-58S, 
Marina  Substation  Area,  Feeder  Under grounding  and  Contract  HH-586,  Bryant 
Substation  Area,  Feeder  Under grounding, 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section) 

Contract  documents  for  the  purchase  and  delivery  of  an  additional  75  sets  of 
manhole  frames  and  covers  (Contract  No.  4)  were  completed  and  transmitted 
to  UMTA  for  approval  on  September  25,  1978.    The  frames  and  covers  will  be 
used  in  future  contracts  for  the  remainder  of  the  duct  lines  to  be  constructed 
under  the  Power  Improvement  Program. 

Cable  Purchase 

During  September,  approximately  9,000  feet  of  insulated  power  cable  was  ordered 
from  our  supplier,  Phelps  Dodge  Cable  §  Wire  Co.,  for  installation  under 
Contract  HH-550R. 
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October  24,  1978 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  Acting  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  SEPTEMBER  ACTIVITIES 


October  18,  1978 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities  Commission 


FROM: 


Acting  General  Manager  and  Chief  Engineer 


General  Information 


Engineering 

Mr.  Paul  Matsumura  after  an  absence  of  2  years  during 
which  time  he  was  Principal  Civil  Engineer  at  Hetch  Hetchy 
Water  and  Power,  returned  "home"  to  the  Water  Department 
where  he  had  served  27  years  in  the  Engineering  Division. 
Mr.  Matsumura  replaces  Julian  Bardoff  who  retired  as 
Principal  Engineer  of  the  Water  Department  on  February  14, 


The  low  bid  for  the  construction  of  the  new  Suburban 
Facilities  in  Millbrae  was  29%  above  the  engineer's  estimate. 
Bids  were  rejected  and  the  project  will  be  modified  to 
reduce  the  project  cost  by  $500,000.     It  is  anticipated 
that  the  consultant  will  complete  the  redesign  work  by 
December  1,  1978,  and  the  project  rebid  in  January,  1979. 

The  preliminary  draft  EIR  for  San  Andreas  Pipeline 
No.   3  project  is  finally'  being  completed.     City  Planning 
Department  will  complete  its  review  of  the  draft  that  was 
prepared  by  our  consultants  and  publish  200  copies  by 
November,  1978. 

Supplemental  Appropriation  of  $9,411.00  to  implement 
Phase  1  of  the  Land  Section's  5-year  reorganization  and 
modernization  program  was  approved  by  the  Finance  Committee 
on  September  20,  1978,  and  passed  for  the  second  reading 
by  the  Board  of  Supervisors  on  September  25  3  1978. 

Chlorine 

The  Board  of  Supervisors  has  adopted  a  policy  to  dis- 
continue the  use  of  chlorine  as  a  disinfectant  in  San 
Francisco  in  its  waste  water  treatment  plants.     It  does  not 
appear  that  the  Board  of  Supervisors  intends  to  prohibit 
the  use  of  chlorine  by  the  San  Francisco  Water  Department 
within  San  Francisco. 


1978. 


-1- 


Chlorine  -  Contd 

The  Water  Department  uses  approximately  2  million  pounds 
of  chlorine  annually  in  containers  in  the  combination  of 
1-ton  tanks  and  150-pound  cylinders.     Conversion  of  all  of  our 
chlorine  facilities  to  utilize  sodium  hypochlorite  as  a  dis- 
infectant would  cost  approximately  $1,000,000  for  facility 
modification  and  increase  operating  cost  by  $800,000.     In  view 
of  the  present  publicity  regarding  chlorine  safety,  additional 
safety  precautions  seem  warranted  and  the  cost  to  implement 
the  safety  program  will  be  funded  in  a  supplemental  appro- 
priation.    Safety  precautions  will  include  equipping  the  11 
chlorine  stations  in  San  Francisco  with  chlorine  alarms  and 
intrusion  devices,  a  50%  reduction  in  the  amount  of  chlorine 
to  be  contained  in  the  1-ton  tanks,  the  construction  of  a 
12-foot  fence  and  intrusion  alarm  at  the  chlorine  supply 
facilities  in  Millbrae,  and  modification  to  the  Water  Depart- 
ment truck  used  to  regularly  transport  chlorine. 

Asbestos 

Since  the  announcement  of  the  study  done  as  a  doctoral 
thesis  by  a  University  of  California  graduate  student,  which 
calls  attention  to  a  possible  link  between  asbestos  and 
drinking  water  and  stomach  cancer,  the  Department  has  been 
investigating  methods  to  reduce  the  asbestos  level  in  the 
water  leaving  the  two  filtration  plants.     A  letter  has  been 
received  from  the  State  Department  of  Health  Services  which 
advised  that  it  would  be  prudent  to  take  appropriate  actions 
to  minimize  the  amount  of  asbestos  appearing  in  the  water 
supply.     The  Department  will  include  in  its  1979-80  budget 
request  the  necessary  funds  to  modify  its  chemical  feeding 
facilities  at  each  of  the  two  filtration  plants  and  to 
provide  for  the  cost  of  the  additional  chemicals  required 
to  effect  a  substantial  reduction  in  asbestos  levels  of  our 
treated  water  supply. 

City  of  Milpitas  Resale  Contract 

The  City  of  Milpitas  in  1961  entered  into  the  standard 
20-year  resale  water  supply  contract  with  San  Francisco. 
Milpitas  at  that  time  elected  to  take  water  under  an  option 
in  the  contract  which  required  Milpitas  to  pay  for  certain 
daily  minimums  of  water,  which  minimums  allowed  for  the  then 
estimated  growth  increase  each  year  during  the  term  of  the 
contract . 

By  letter,  the  Council  of  the  City  of  Milpitas  has 
advised  the  San  Francisco  Water  Department  in  accordance 
with  provisions  contained  in  the  contract  that  they  are 
exercising  their  right  to  select  one  of  the  other  options 
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City  of  Mllpitas  Resale  Contract  -  Contd 

available.     Under  the  new  conditions  San  Francisco  Water 
Department  will  supply  all  water  supplemental  to  sources  and 
supplies  now  owned  or  controlled  by  the  City  of  Milpita'  .  It 
has  been  determined  by  the  Department  and  the  City  Attorney's 
Office  that  the  City  of  Milpitas  has  taken  sufficient  action 
in  making  use  of  its  available  underground  water  sources  to 
qualify  for  the  change  in  delivery  conditions. 

Water  Supply 

1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  55$  to  226$  of  normal  as  of  October  1; 
Alameda  watersheds  averaged  from  26%  to  83$  of  normal 
for  the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  155.2  million 
gallons  per  day  (MGD)  for  the  month  of  September. 

3.  Sunol  Valley  Filtration  Plant  treated  51.5  MGD . 
San  Andreas  Filtration  Plant  treated  34.2  MGD. 

4.  Consumption  (MGD  average): 

September-  1978    -    262.8)     39>5  cent  more 

September  197 1     -  188.4) 

12  months  preceding 

October  1,  1978    -    197.8)     3a  cent  less 

October  1,  1977     -     204.1)  p 

5.  Storage  (million  gallons)  as  of  October  1: 

Increase  %  Full 

1977  1978  -  Decrease  Capacity 

Alameda  Dlv.   (Capacity  48,014) 

18,604  28,885  10,281  60 

Peninsula  Div.   (Capacity  29 > 783 ) 

20,196  17,534  -  2,662  59 

Total  (Maximum  Capacity  77 ,797) 

38,800  46,419  7,619  60 
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Operations  and  Maintenance 


Vandalism  and  Trespassing 

Vandals  in  the  Alameda  watershed  cut  off  the  master  pad- 
lock to  Marsh  Road  gate;  cut  fencing  at  several  locations  along 
Marsh  Road  and  Calaveras  Road;  plugged  the  keyhole  in  the 
security  lock  on  San  Antonio  gate  with  chewing  gum;  and  removed 
several  padlocks  along  Sheridan  Road.     Department  personnel 
performed  repairs,  which  amounted  to  $277.20.     226  trespassers 
were  evicted  from  the  watershed  during  September. 

In  the  Peninsula  watershed  vandals  damaged  fencing  near 
Lower  Crystal  Springs  Dam.     Locks  were  stolen  from  the  gates  at 
the  South  end  of  Sawyer  Camp  Road,  Sneath  Lane,  Scarper  Peak, 
Swiss  Park  and  Hallmark.     Other  vandalism  damage  included  broken 
doors  to  the  compressor  house  at  San  Andreas  Alum  Plant  No.  1 
and  to  the  Balk  Hill  Pump  Station;  the  gas  cap  on  the  San  Andreas 
launch  was  crushed;  the  gates  at  Pulgas  Temple  were  bent  out  of 
shape;  and  horseshoes  at  Pilarcitos  Picnic  Grounds  and  several 
sprinkler  heads  in  Pulgas  Temple  were  stolen.     The  estimated 
cost  of  vandalism  repairs  effected  by  Department  personnel  was 
approximately  $300.00. 

The  California  Department  of  Forestry  as  a  precaution  under 
high  fire  danger  conditions  closed  Sawyer  Camp  Road  on 
September  17,  18  and  19.     107  trespassers  were  evicted  during 
the  month. 

Minor  vandalism  damage  occurred  at  City  Distribution  Division, 
amounting  to  approximately  $175.00.     Repairs  were  made  by  Division 
personnel . 

Personnel  Shortage 


Permanent 


Temporary 


Requisitions  unfilled  through 
September  30,  1978 


22 


21 


Requisitions  submitted  prior 
to  July  1,   1978  plus  requi- 
sitions submitted  from  July  1, 
1978  through  September  30, 
1978 


48 


181 


Requisitions  canceled  or 
expired  from  July  1,  1978 
through  September  30,  1978 


1 


15 


Requisitions  to  which 
employees  have  been  certi- 
fied through  September  30, 
1978 


21 


113 
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Personnel  Shortage  -  Contd 

Permanent  Temporary 

Requisitions  to  which  employees 
were  appointed  Non-Civil  Service 
from  July  1,  1978  through 

September  30,  1978  4  32 

Water  Sales 

Net  Paying  Sales 

September  30,  Year 

1978  To  Date 

Actual  $  3,006,395  $  9,438,370 

Estimated  3,202,500  10,144,400 

Increase-Decrease  (196,105)  (706,030) 

Increase/Decrease  (%)  6.12  6.96 

Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enter- 
prises pay  in  September  all  royalties  or  percentages  of  revenue 
through  August  30: 

Santa  Clara  Sand  and  Gravel  $37  639.89 

Sunol  Golf  Course  8 '85 8.' 23 

Crystal  Springs  Golf  Course  8,219.38 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  17 
vehicles . 

Vehicular  Accidents 

During  the  month  of  September  there  were  4  accidents ,  3 
of  which  were  possibly  avoidable. 

Industrial  Accidents 

There  were  4  lost  time  injuries  in  September.     There  is 
a  total  of  44  for  the  calendar  year. 
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Service  Renewals 

September  Fiscal  Year 

1978  1978-1979 

Replacement  of  old,  corroded, 

or  undersized  piping  94  348 


Meter  Repairs 


September  Fiscal  Year 

1978  1978-1979 


CDD  -  all  sizes                                    260  643 
Peninsula  (inspected  and 

repaired  as  needed)                                10  35 
Flushing 

Flushing  was  conducted  in  the  Sutro  System  in  the  area 
bounded  by  San  Jose  Avenue  to  the  East,  Randolph  Street  to  the 

South,  Byxbee  to  the  West,  and  Ocean  Avenue  to  the  North. 

September  Fiscal  Year 

1978  1978-1979 

Mains   (all  sizes),  Lineal  Feet        74,800  312,900 

Number  of  individual  flushings 
to  correct  objectionable  condi- 
tions                                                         5  7 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
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CURTIS  E.  GREEN 
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ENGINEERING  AND  MAINTENANCE 
EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  9/50/78 

Cable  Cars  40 
Streetcars  115 
Trolley  Coaches  345 
Automotive  Coaches  503 

1,003 

Maintenance  Road  Calls 


Division 

1978 

1977 

Difference 

Percent 

Woods 

926 

657 

269 

40.9 

Kirkland 

699 

528 

171 

32.4 

Potrero 

357 

190 

167 

87.9 

Presidio 

238 

163 

75 

46.0 

Geneva 

202 

155 

47 

30.3 

Cable  Car 

181 

71 

110 

71.0 

2,603 

1,764 

839 

47.6 

FINANCE  AND  ADMINISTRATION 


ACCOUNTING  DEPARTMENT 


Revenue  Passengers 

Number  of  workdays  in  month 
Total  revenue  passengers 
Fast  Pass  passengers 
Fast  Passes  sold 
Senior  Pass  passengers 
Senior  Passes  sold 

Passenger  Revenue 

CLAIMS  DEPARTMENT 


1978 
20 

10,401,933 
2,141,300 
43,700 
496,650 
9,933 


1977 
21 

9,992,218 
2,003,169 
40,881 
431,700 
8,634 


Difference  Percent 


$2,119,293  $2,097,683 


CD 
409,715 
138,131 
2,819 
64,950 
1,299 

$21,610 


(4.8) 
4.1 
6.9 

15.1 


1.0 


Claims  Settlements 


Budgeted  July  1,  1978  to  June  30,  1979 


$3,313,530 


Settled  July-Aug 
Settled  in  Sep 

Balance 


198  Claims  $240,237 


110 
308 


276,058 
$516,295 


516,295 
$2,797,235 


Settled  Jul-Sep 

1977-78 
Difference 


363  Claims  $544,867 


(55)  » 
(15.2)  % 


($28,572) 

(5.2)% 


Accidents  (Includes  non-operationals) 


Jul -Aug 
September 
Total  to  Date 


1978-79 
973 
511 
1,484 


1977-78 
1,045 
511 
1,556 


Difference 
(72) 
0 


(72) 


Percent 
(6.9) 
0.0 
(4.6) 


PASSENGER  INFORMATION  SERVICE 


1978 

1977 

Difference 

Percent 

Passenger  Service  Reports 

94 

197 

(103) 

(52.3) 

Total  Complaints 

2,033 

1,366 

667 

48.8 

Commendations 

81 

164 

(83) 

(50.6) 

Information  calls  registered 

98,606 

82,158 

16,449 

20.0 

Information  calls  processed 

83,749 

67,447 

16,302 

24.2 

Information  calls  lost 

14,857 

14,711 

146 

1.0 

Calls  processed  as  a  percent 

of  calls  registered 

84.9 

82.1 

2.8 

3.4 

PERSONNEL  DEPARTMENT 
Force  Totals  on  9/30/78 


Platform 


1,823 


Office 


563 


Shop  5  Track 
596 


Total  Railway 
2,982 


OPERATIONS 


CABLE  CAR  SYSTEM 


Cable  Life 


New  Life  of  Life  Increase 

Cable                      Installation  Old  Cable  Over  Prev.  Ayg 

Hyde                        September  2  91  days  40  days 

Powell -Mason           September  26  80  days  35  days 


Winter  Jackets 


A  new  uniform  item  has  been  added  for  platform  personnel  who  work  as  gripmen 
or  conductors.     It  is  a  jacket  appropriate  for  frequent  exposure  to  adverse 
winter  weather.     Cable  car  crews  have  received  requests  to  go  to  Herb's 
Uniform  Company  for  size  fitting. 


SCHEDULES  DEPARTMENT 

Run  Cutting  and  Scheduling  Project 

The  RUCUS  project  has  received  a  Number   1  priority  designation  for  Schedules 
Department  work.    All  Kirkland  Division  schedules  are  completed  and  coded. 
October  6  is  the  target  date  for  finalizing  train  sheet  formats,  and  con- 
sultation with  the  T.W.U.  is  to  take  place  during  the  week  of  October  10. 
RUCUS  is  to  take  effect  on  Wednesday,  December  20,  1978--the  effective  date 
for  the  next  sign-up. 


TRANSPORTATION  DEPARTMENT 
Muni  Man-of-the-Month 

Luther  M.  Cann,  cable  car  conductor,  was  Muni  Driver  of  the  Month  for 
August . 

Inspectors'  Activity 

Number  of 

Citations  Issued       Difference  Percent 
1978  1977 

Illegal  parking  in  bus  zones         2,698         2,175  523  24.1 

Operators'  rule  violations  622  746  (124)  (16.6) 

Recreational  Service 

Total  season  attendance  at  Candlestick  Park  for  the  Giants'  baseball  games 
was  1,740,477  people,  of  which  Muni  transported  139,394  (8%). 


SAFETY  AND  TRAINING  DEPARTMENT 
Employee  Training 

The  Department  received  two  new  classes  of  31  students  total  and  graduated 
31  operators  from  two  different  classes.    Most  of  Muni's  accident  investi- 
gators have  earlier  been  transit  operators.    However,  a  new  investigator 
came  from  the  Water  Department;  and  he  is  in  one  of  the  new  classes  in 
order  to  gain  necessary  knowledge  of  transit  vehicle  operations.  Special 
classes  were  given  to  29  operators. 

Accident  Free  Days 


Division 

1978 

1977 

Difference 

Percent 

Woods 

4 

0 

4 

0 

Kirkland 

4 

5 

(1) 

(20) 

Potrero 

5 

0 

5 

0 

Presidio 

7 

8 

(1) 

(13) 

Geneva 

7 

7 

0 

0 

Cable  Car 

13 

13 

0 

o 

System 

0 

0 

0 

0 

TRANSIT  IMPROVEMENT  PROGRAM 


M-Line  Extension,  Power  Facilities,  and  Sewer  Replacement  and  Enlargement 
(Contract  No.  MR- 644) 

The  Contractor  placed  and  compacted  sub-ballast  between  Farallones  Street  and 
Mt.  Vernon  Avenue.     Track  construction  is  underway  between  Farallones  Street 
and  Lakeview  Avenue. 

Market  Street  Subway 

Muni  Track  Extension  and  Turnaround  Facilities 
Easterly  of  Embarcadero  Station 

On  September  27,  1978,  the  Consul tants ' submitted  50  copies  of  the  Design  Report, 
6  copies  of  the  Geotechnical  Investigation,  10  copies  of  the  Draft  Environmental 
Impact  Statement  (DEIS)  and  5  copies  of  Appendix  A  for  DEIS  for  the  subject  pro- 
ject.    Several  alternatives  were  studied  by  the  Consul  ants  and  they  have  included 
their  findings  and  recommendations  in  the  report. 

The  Consultant  presented  said  report  to  Muni's  Management  on  September  29,  1978. 
Many  questions  were  raised  and  the  Consultants  decided  to  revise  the  Design  Re- 
port to  reflect  the  changes  and  resubmit  the  report  to  TIP  shortly. 

LviF  Ease/i^bbile  Radio  System 
(Contract  No.  MR-629R) 

Coordinating  meeting  was  initiated  by  Architectural  Section  to  determine  require- 
ments of  various  users  of  new  Central  Control  located  at  West  Portal  Station. 

Comsul,  Ltd.,  Consultant,  submitted  estimate  of  work  order  for  review  of  forth- 
coming Motorola  proposal  for  new  Metrocom  II  control/data  equipment  in  lieu  of 
obsoleted  specified  Metrocom  equipment. 

Conferred  with  Motorola  to  interpret  various  specified  requirements  of  installa- 
tion.    Also  requested  Motorola  to  furnish  data  to  facilitate  design  of  new  Central 
Control  at  West  Portal  Station. 

UHF  Radio  Antenna  in  Subway  and  Tunnels 
(Contract  No.  MR-648) 

Contractor,  Abbett  Electric,  began  submittals  of  cable  installation.  West  of 
Van  Ness  Station  toward  Church  Station  approved  by  Consultant,  BART  and  State 
PUC.  Work  in  progress.  Other  submittals  being  reviewed  by  Consultant,  State 
PUC  and  BART  (if  stations  are  involved). 

Contractor  was  permitted  by  Construction  Division,  to  work  in  Twin  Peaks  Tunnel 
during  shutdown  over  weekend  of  September  23,  1978  only,  without  submittal  ap- 
proval.    No  further  work  in  Tunnel  without  approved  submittals. 

Installation  in  subway  area  east  of  Van  Ness  Station  blocked  by  lack  of  speci- 
fied hanger  hardware.     Final  delivery  of  Andrews  Corporation  materials  expected 
the  week  of  October  9,  1978. 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

George  R.  Moscone,  Mayor 
Room  2G2,  City  Hall 

2:13  P.M. 
November  14,  1978 

COMMISSIONERS 

John  F,  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H .  We It on  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 

Romaine  A.  Smith 
SECRETARY 


Call  To  Orders     2;  13  P.ri. 


Presents     President  John  F.  Henning,  Jr.,  Vice  President  Claire 

C.  Pilcher,  Commissioners  H .  r7elton  Flynn,  Peter  f'cCrea, 
John  M.  Sanger 

The  rainutes  of  the  regular  meeting  of  October  10,  197  8  and  October 
24,  1978,  were  approved  as  corrected. 


P*ESOLUTIOi:T 
:JO. 


On  motion  of  Pilcher,  seconded  by  J'cCrea,  the 
following  resolution  was  adopted; 

73-0447    HH        Authorizing  bid  call  for  Tm  Contract   To.  597- 

Laguna  Honda  Substation,  Install  Additional 
Equipment.     Estimated  Cost:     $43,000.  (Power 
Improvement  Program) 

Vote?     ^yes-IIenning,  Pilcher,  Flynn,  flcCrea, 
Ganger 

On  motion  of  Pilcher,  seconded  by  TcCrea,  the 
following  resolution  was  adopted; 

78-0448    HH        Authorizing  bid  call  for  III!  Contract  Ho.  594R- 

Priest  Stilling  'Tell  and  Domestic  TJater  System 
Modification.     Estimated  Cost;  $30,000. 

Votes     Ayes -Henning,  Pilcher,  Flynn,  fcCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

78-0449    HH        Authorizing  bid  call  for  HH  Contract  TTo.  603- 

Sandblasting  and  Coating  Tesla  Portal  '7ater 
Tanks.     Estimated  Cost;  $13,000. 

Vote°.     Ayes-Henning,  Pilcher,  Flynn,  FcCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

78-0450    r7  Approving  write-off  of  r7ater  Department 

uncollectible  accounts  receivable  more  than 

90  days  past  due,  month  of  ^uqust,  1978;  amount 

£4,955.13, 

Vote-     Ayes -Penning,  Pilcher,  Flynn,  McCrea 
Sanger 

On  motion  of  Pilcher,  seconded  by  HcCrea,  the 
following  resolution  was  adopted; 

7  8-04  51    T7         Approving  collection  of  T7ater  Department  claims 

for  damages  against  miscellaneous  debtors, 
amount  $364.57,  month  of    October,  197C. 

Vote;     Ayes-T7enning,  Pilcher,  Flynn,  ^cCrea, 
Sanger 
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On  notion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

70-0452    W  Authorizing  the  Director  of  Property  to  prepare 

the  necessary  legislation  for  adoption  by  the 
Board  of  Sunervisors  to  consummate  the  execu- 
tion of  a  quitclaim  of  a  portion  of  the  City's 
36-inch  Alameda  Pipeline  and  right-of-way  in 
the  Hiles  District,  City  of  Fremont,  California. 

Votes    Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

7 C- 04 53    I  Approving  Contract  Change  Agreement  Mo.  26  in 

the  debit  amount  of  030,363,  to  provide  for 
additions  to  the  work  under  SFMRIC  Contract 
!o.  HR-609,  Muni  Metro  Pail  Center,  and  re- 
questing the  San  Francisco  Municipal  Railway 
Improvement  Corporation  to  approve  and  execute 
Contract  Change  "greenent  'To.  26.  (Transit 
Improvement  Program) 

Vote*     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  notion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

7&-04  54    H         Approving  Contract  Change  Agreement  tto.  20 

in  the  debit  amount  of  $1,428.00,  to  provide 
for  changes  in  the  work,  under  SFMiRIC  Contract 
Ho.  MR-617,  Motor  Coach  Storage  and  Maintenance 
Facilities-Phase  II,  and  requesting  the 
San  Francisco  Municipal  Railway  Improvement 
Corporation  to  approve  and  execute  Contract 
Change  Agreement  Ho.  20.   (Transit  Improvement 
Program) 

Vote;     Ayes-IIenning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

78-0455    M         Approving  Contract  n.odif ication  no.   3  in  the 

debit  amount  of  $9,600  to  provide  for  the 
application  of  a  seal  coat  to  the  Municipal 
Railway  right-of-way  between  St.  Francis 
Circle  and  Possmoor  Drive,  under  Contract  No. 
IIR-643,  M-Line  Track  Reconstruction,  19th 
Avenue ,  Junipero  Serra  Blvd.  to  St.  Francis 
Circle  and  Broad  Street  and  Plymouth  Avenue 
Intersection.   (Transit  Improvement  Program) 

Vote,:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

78-0456    M  Approving  compromise  and  collection  of  a 

Municipal  Railway  claim  for  damages  against 
I  iichael  S  .  Taylor ,  amount  $1,500. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea 
Sanger 
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On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adonted? 

7 G -044 6     M  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $144,500. 

Votei     A.yes-Henning,  Pilcher,  Flynn,  FcCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted z 

7 8-04 57    IIH        Authorizing  the  expenditure  of  funds   from  the 

1955  Power  Bond  Fund  not  to  exceed  $20,000 
to  complete  the  Clavey-Tards  Ferry  Power 
Development  "^orh  Plan  and  perfect  the  preliminary 
application,  as  directed  by  the  Federal  Energy 
Regulatory  Commission. 

Vote-;     Ayes-Henning,  Pilcher,  Flvnn,  FcCrea 
.To-  Sanger 

On  motion  of  Pilcher,  seconded  by  HcCrea,  the 
following  resolution  was  adopted- 

78-0458    F         Amending  present  Commission  policy  stinulated 

in  Resolution  "To.  74-0390  for  Class  I  permits 
to  read  as  follows  % 


'Gardening  and  landscaping  by  adjoining 
property  owners-  $10.00  minimum  permit  fee, 
renewable  biennially,  required.1 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  FcCrea, 

Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

78-0459    U  Authorizing  the  -cting  General  Fanager  and 

Chief  Engineer  of  the  Fater  Department  to 
award  130  acre  grazing  lease,  bid  parcel  "K" 
to   Torman  Ilarciel  at  a  minimum  rental  of 
$20/ac/yr?   and  67  acre  grazing  lease ,  bid 
parcel   SL"  to  Jack  ^ohan  at  a  minimum  rental 
of  $lG/ac/yr. 

Vote*     Ayes-IIenning,  Pilcher,  Flynn,  FcCrea, 
Sanger 

On  motion  of  FcCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted s 

78-0460    M         Opposing  providing  additional  transit  service 

to  accommodate  Pier  39  unless  the  annual 
deficit  of  such  service  is  underwritten  by 
Pier  39. 


Vote:     Ayes-Henning,  Pilcher,  Flynn,  FcCrea, 
Sanger 

On  motion  of  FcCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopte 

73-0461    M  Urging  the  Board  of  Supervisors  to  fund  the 

tool  loss  provisions  in  the  FOU  with  automotive 
."  achinists  Local  1305,  and  to  prepare  a  Charter 
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Amendment     to  aeiete  Section  8.411  of  the  City 
Charter  so  the  Board  of  Supervisors  can  review 
and  decide  employee  loss  claims  on  an  indi- 
vidual basis . 

Vote  z     Ayes-Henning,  Pilcher,  Flynn,  IlcCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

73-0462    M  Directing  the  Municipal  railway  to  provide 

free  transportation  to  firefighter  personnel 
of  the  SFFD  when  on  duty,  in  uniform?  and  to 
traffic  controllers  of  the  SFPD  when  on  duty, 
in  uniform  from  this  date  to  June  30,  1979; 
and  directing  staff  of  Municipal  Railway  to 
take  necessary  action  to  amend  Rule  Ho.  32, 
Item  18  of  the  Official  Municipal  Railway 
Safety  Instruction  Manual  to  accommodate 
this  provision. 

Votes     Ayes-Pilcher ,  Flynn,  i:eCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

78-0463    n         Opposing  extension  of  the  privilege  of  free 

transportation  aboard  Municipal  Railway 
vehicles . 

Vote;     ^yes-Pi lcher,  Flynn,  ?,7cCrea,  Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 
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REPORT  OF  THE  G^HFPAL  MAH^GFR-  r"r .  John  ^ .  r7entz 

Streets  5  Transportation  Committee  Actions  on  October  26,  1973 

The  Streets  &  Transportation  Committee  referred  to  the  full  Board 
a  resolution  urging"  the  Mayor  to  request  the  PUC  to  name  the  Muni 
Metro  Center  after  Charles  Miller. 

The  Committee  recommended  affirmatively  to  the  Board  of  Supervisors 
the  three   (3)   items  having  to  do  with  the  transit  shelter  program. 

Supervisor  Harvey  Milk's  proposal  of  free  Muni  Fast  Passes  to  all 
City  employees  has  been  tabled. 

Board  of  Supervisors  Actions  on  Hovember  6,  1973 

The  Board  of  Supervisors  re-referred  advertsing  shelter  items  to 
the  Streets  and  Transportation  Committee  at  the  request  of  San 
Francisco  Beautiful  which  stated  insufficient  notice    was  given. 
The  Committee  clerk  will  mail  notices  to  SPUR,  other  interested 
groups  and  individuals  who  have  written  Muni  requesting  shelters. 
These  items  will  be  heard  on  November  30,  1978. 

Cable  Car  extension  items  will  not  be  on  the  November  30,  1973 
calendar  of  the  Streets  and  Transportation  Committee,  and  there 
will  be  no  meeting  in  December.     These  items  will  be  heard  on 
January  25,  197  9. 

Budget  Schedule 

There  will  be  a  minor  change  in  the  budget  delivery  schedule 
caused  by  more  complex  budget  instructions  from  the  Mayor  and  the 
Controller.     Budgets  for  all  departments  other  than  the  Municipal 
Railway  will  be  delivered  on  schedule  Hovember  21,  1973.  Muni 
budget  will  be  delayed  but  will  be  delivered  Hovember  24,  1973. 
Budget  briefings  for  I'etch  Hetchy,  Hater  Department,  General 
Office,  Bureau  of  Light  Heat  fi  Power,  and  Computer  Center  will 
be  held  on  Hovember  29,  1973,  and  the  budget  for  the  Municipal 
Railway  on  Hovember  30,  197  3.     A  public  hearing  on  these  budgets 
is  scheduled  for  December  5,  197  3 . 

Proposition  A  Type  Charter  Amendment 

The  Mayor  intends  to  re-submit  a  Proposition  A  type  Charter 
Amendment  in  three  weeks.     In  the  interim,  until  the  next  election, 
the  Mayor's  Office  will  be  added  to  the  Transportation  Policy 
Group.     The  Mayor's  Transportation  Cluster  meetings  will  be 
discontinued.     This  will  strengthen  the  TPG  as  a  coordinating 
factor  in  transportation  natters.     The  next  meeting  will  be  held 
in  the  Mayor's  Office,  and  Rai  Okamoto,  Director  of  City  Planning, 
will  continue  to  chair  the  meetings., 

Gruen  &.  Gruen  Professional  Services  Agreement 

Mr.  '.Jentz  reported  that  Gruen  £  Gruen  commenced  work  November 
13,   197  3.     new  instructions  have  been  received  from  the  Mayor's 
Office  that  any  fare  modification  proposal  must  be  submitted  to 
the  Board  of  Supervisors  by  March  1,   1979.     The  agreement  calls 
for  a  21-week  work  plan,  which  would  submit  it  to  the  PUC  on 
April  9,   1979.     Staff  met  yesterday  with  Gruen  &  Gruen,   and  it 
was  agreed  that  the  time  could  be  reduced    by  five  weeks,  but 
no    more,  unless  the  scope  is  modified.     Consultant  and  staff 
believe  the  scope  can  be  modified  to  produce  a  worthwhile  report 
in  eight  weeks  by  January  15,   1979.     Mr.  Hentz  said  staff  would 
like  the  Commission  to  consider  appointing  a  committee  of  two 
Commissioners  to  work  with  staff  and  consultant  to  perfect  a 
modification  in  scope  and  price.     A  special  meeting  could  be  held 
on  Hovember  17,   197  3,  to  act  upon  the  committee's  recommendations. 

Commissioner  John  M.  Sanger  asked  what  types  of  modifications 
would  be  made . 

Mr.  Wentz  replied  that  consultant  would  not  be  able  to  do  a  tele- 
phone survey  or  a  more  involved  ridership  survey  to  test  the 
validity  of  the  POM  study. 
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Commissioner  11,  rTelton  ^lynn  asked  what  would  happen  if  the 
proposal  was  not  completed  by  March  1,  1979. 

Fr.  ~7entz  replied  that  the  Mayor's  office  will  oppose  any  pro- 
posal after  that  date  regardless  of  what  it  is. 

Commissioner  Flynn  asked  why  the  *rork  coiil*1  not  have  been  ^one 
in  eight  weeks  in  the  first  place. 

r.r„  'Tentz  replied  that  it  was  desired  to  make  the  study  more 
comprehensive.     He  said  it  trould  be  highly  desirable  to  use  the 
truncated  approach.     Some  of  the  other  work  could  be  ^one  later. 
The  agreement  is  totally  funded  by  PTC. 

Responding  to  a  question  from  Commissioner  danger ,  "7r.  r7entz 
advised  that  the  Flavor's  submission  of  the  budget  is  required  to 
be  before  the  Board  of  Supervisors  on  Tnril  1,  197  9 . 

Commissioner  Ganger  commented  that  Proposition  13  makes  the 
amount  of  the  ad  valorem  tax  available  a  certainty.     He  said  the 
agreement  could  be  cancelled,  but  feels  that  would  be  a  mistake 
in  view  of  the  effort  to  date. 

Commissioner  Claire  C.  Pilcher  stated  that  she  has  strong 
feelings  that  the  proposed  procedure  would  be  circumventing  what 
the  Commission  is  trying  to  accomplish.     Staff  was  instructed  to 
work  further  with  Gruen  &  Gruen  to  attempt  to  develop  a  Procedure 
for  meeting  the  new  deadline. 

Iluni  Metro  Test  £  Acceptance  Program  and  LRV  Start-Up  P££g[fj^ 

Mr.  TTentz  reported  that  as  of  todav  UMT*  has  agreed  to  fund  a 
Muni  Metro  test  and  acceptance  proaram  ($705,000)   and  the 
Start-up  of  the  LRV  program  ($1,000,000).     nhe  Federal  sh^re 
will  be  80%.     The  local  share  for  the  testing  and  acceptance 
program  will  come  from  the  5FMRIC,  and  the  local  share  for  the 
start-up  program  will  come  from,  the  r*uni  budget. 

-0- 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  reported 
on  Municipal  Railway  items,  as  follows. 


California  Cable  Car  Line 

Mr.  Green  stated  that  on  November  19,  1978,  the  California  Line 
will  be  shut  down  to  permit  sewer  repair  work  on  California 
Street.     Bus  service  will  be  provided. 

Automobiles  in  Bus  Zones 

As  of  November  17,  1978,  Muni,  in  conjunction  ^ith  the  TMU  and 
the  Police  Department  will  be  able  to  cite  owners  of  automobiles 
parked  in  bus  zones.     Inspectors  will  be  sent  to  the  scene  to 
issue    citations.     ^he  nolice  Pepartment  is  noTT  giving  inspectors 
the  authority  to  order  towing  from  bus  zones. 

Golden  Gate  Transit 

Pending  approval  of  the  Roard  of  Supervisors,  Golden  Gate 
Transit  will  be  operating  from  Rier  1  to  Union  f'auare  through 
December  29,  1978. 

Cable  Car  Accident 

Mr.  Green  reported  that  today  at  11-15  a.m.  there  was  an 
accident  on  the  California  Line  at  Kearny  Street  when  a  cable  car 
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hit  a  depression  beam.     There  were  11  minor  injuries.     He  said  it 
appears  that  something  went  wrong  in  the  slot,     ^he  beam  was 
installed  July  13,   1973,  and  has  been  inspected  daily  and  serviced 
several  times. 

Mr.  Lawrence  B.  Hartin,  President,  r,r7U,  reported  that  the  arinman 
was  thrown  through  the  window ,     Me  said  the  accident  is  still  being 
investigated . 

Commissioner  Peter  r:cCrea  commented  that  there  seems  to  have  been 
a  rash  of  cable  car  accidents  in  the  last  4  to  6  weeks. 

Mr.  Green  said  he  did  not  share  Commissioner  r7cCrea's  observation 
that  there  has  been  a  rash  of  accidents.     TTe  said  he  will  go 
back  over  the  oast  several  weeks  and  obtain  a  list  of  the 
accidents  and  compare  them  with  another  period. 

:ir.  Hartin  said  he  will  seek  assistance  from  Cal-OSH?  and  the 
State  PUC. 

President  Henning  asked  that  efforts  be  coordinated  with  staff. 
Greyhound  Bus 

Mr.  Green  invited  the  Commission  an^.  all  interested  parties  to 
a  film  presentation  of  a  bus  developed  by  Greyhound  Corporation. 
This  presentation  will  be  held  at  9°00  a.m.,  November  15,  1970, 
in  the  Huni  Conference  Room,  949  Presidio  A venue , 

********** 

Resolution  Ho.  78-Q457~-Authorizing  the  expenditure  of  funds  not 
to  exceed  $20,000  from  the  1955  Power  Bond  Fund  to  complete 
the  Clavey-Ward  Ferry  Power  development  "<ork  Plan  and  perfect 
the  preliminary  application,  as  directed  by  the  Federal  Fnergy 
P.eguiatory  Commission. 

nr.  Oral  L.  Hoore,  General  Hanager,  Hetch  Hetchy  r7ater  &  Power, 
advised  that  on  TTovember  13,   1970,  he  received  notice  from  the 
Turlock  Irrigation  district  that  the  District  has  authorized 
the  R.W,  Beck  ^ompan"  to  proceed  with  a  developmental  work  plan 
to  meet  the  requirements  of  the  FERC  for  a  preliminary  permit 
application . 

At  the  election  of  November  7,  1978,  the  voters  of  Tuolumne 
County,  by  a  2  to  1  majority,  adopted  an  advisory  statement 
opposing  further  development  on  the  Tuolumne  River.     The  Board 
of  Supervisors  of  Tuolumne  County  is  on  record  as  supporting 
additional  development  on  the  River,  and  ^uolumne  County  T7ater 
District  Ho.   2  reaffirmed  its  support  of  the  development  a  week 
prior  to  the  election  by  a  unanimous  vote.     Tr.  Toore  said  there 
is  no  indication  as  to  the  outcome  of  the  present  study  reaaring 
a  wild,  scenic  or  recreational  desianation  of  the  river.  There 
is  a  difference  of  opinion  between  the  Forest  Service  and  the 
Park  Service--the  Forest  Service  supporting  development.  The 

Turlock  Irrigation  District  on  its  own  initiative  authorized 
preparation  of  a  work  program.     Hetch  Hetchy  has  60  days  in  which 
to  act.     It  is  nr.  Moore's  opinion  that  San  Francisco  should 
invest  another  $20,000  to  perfect  the  preliminary  application. 

responding  to  a  question  from  Commissioner  Pilcher,  fir.  r7oore 
stated  that  Hetch  Hetchy  will  lose  its  rights  to  participate 
if  it  does  not  act  now. 
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nr.  Iloore  explained  that  Hetch  Hetchy °s  share  would  be  one-half. 
It  might  be  necessary  for  the  consultant  to  attend  hearings  before 
the  FERC  to  testify  on  the  work  program.     The  total  cost  could 
go  to  $20,000. 

Commissioner  Hanger  asked  how  much  would  be  snent  for  survey  work 
under  the  preliminary  permit. 

f'r.  Foore  replied  that  money  for  survey  work  would  not  be  expended 
until  there  is  a  decision  on  wild,  scenic  or  recreational  develop- 
ment.    The  area  could  be  declared  a  wilderness. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  ?"oore 
replied  that  the  irrigation  districts  have  indicated  they  do  not 
want  to  invest  until  final  recommendations  are  out  in  October, 
1979.     Recommendations  have  to  be  nresented  to  Congress. 

Commissioner  HcCrea  asked  if  the  1979-30  budget  on  alternate 
ways  to  develop  the  Tuolumne  River  is  on  a  schedule  comnatible 
with  the  above. 

nr.  uoore  replied  affirmatively. 

nr.  Brad  T7elton,  attorney  for  Friends  of  the  River,  stated  that 
the  voters  of  Tuolumne  County  voted  2  to  1  against  constructing 
specific  dams.     He  said  he  is  concerned  that  rIetch  Hetchy  mav  be 
spending  $20,000  to  nerfect  the  nreliminary  application  when  the 
Department  of  the  Interior  has  stated  that  San  Francisco  is 
responsible  to  pay  for  an  FIR  which  San  Francisco  requested 
regarding  increased  flow.     He  said  if  the  City  is  going  to  s^end 
money  it  should  spend  $196,000  for  an  FIR  rather  than  monev  for 
studies  to  be  done  by  the  Districts. 

Mr.  Floore  stated  that  the  City  does  not  agree  that  it  is  obligated 
to  pay  for  an  EIR. 

Commissioner  Pilcher  said  this  would  be  post  Congressional  action. 

■7r„  noore  commented  that  the  two  matters  are  totally  separate. 

Commissioner  Sanger  asked  why  Hetch  Hetchy  is  trving  to  obtain 
a  preliminary  permit  now  instead  of  after  October,  1979. 

Mr.  Moore  replied  that  the  Irrigation  Districts  initiated  action 
at  this  time  and  Hetch  Hetchy  is  participating,  because  it  has 
an  agreement  with  the  Districts  dating  from  194  8  to  join  with 
them  in  future  development  or  be  excluded.     The  preliminary 
permit  guarantees  a  place  in  line  to  have  a  riaht  to  develon  the 
river  if  the  FERC  decides  it  is  desirable. 

President  Henning  added  that  the  City  has  a  legal  resnonsibility 
to  assume  its     share-  and.  the  Districts  could  sue  the  City  for 
its  share. 

Commissioner  Sanger  commented  that  there  are  no  other  entities 
with  water  rights  to  the  Tuolumne  River. 

r.  r"oore  replied  that  any  one  could  file,  including  ^uolimnne 
County  or  the  PG&E. 

nr.  Brad  Welton  asked  if  Hetch  Hetchy  has  considered  waiting  until 
a  decision  is  made  by  Congress. 

nr.  ?'oore  replied  that  the  Districts  have  indicated  they  feel 
strongly  that  this  matter  should  go  forward. 
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ITEM  NO.  11 — Presentation  by  '7arren  Simmons  of  a  nronosal  to 
extend  the  Mo.   59  Pcwell~-Mason  Cable  Car  Line  beyond  the  pronosed 
terminal  at  Jefferson  and  Baylor  Streets  to  the  foot  of  Pier  39. 

Fir.  barren  Simmons  stated  that  he  sunnorts  the  extension  of  the 
Uo.   59  Cable  Car  Line  to  Jefferson  and  Taylor  Streets,  and  is 
requesting  that  it  be  further  extended  to  Pier  39.     ""here  are 
140  tenants  on  Pier  39— more  than  half  of  whom  are  residents  of 
San  Francisco.     Df  the  2,000  employees  on  ^ier  39,  1500  live  in 
San  Francisco.     Fifty-three  percent  of  the  visitors  are  residents 
of  San  Francisco.     There  are  50,000  visitors  on  weekends  and 
holidays,  and  20,000  on  week  days. 

Ilr.  Simmons  said  Pier  39  woul^  be  a  beautiful  nlace  for  a  cable 
car  terminus,  as  it  is  on  the  bay  with  a  view  of  the  water.  To 
extend  the  line  to  Pier  39  would  cost  $3  million.     Tenants  of  Pier 
39  are  willing  to  form  a  taxing  district  to  provide  the  20%  share 
the  City  would  have  to  provide. 

Commissioner  Pilcher  asked  if  this  would  extend  to  operation  of 
the  line  once  it  was  installed,  and  Mr.  Simmons  renlied  it  would 
not. 

He  said  the  entire  area  should  be  a  r>laza,  and  urged  that 
consideration  be  given  to  closino  this  nart  of  the  Fmbarcadero 
to  thru  traffic,  but  keepina  it  onen  to  delivery  trucks.  "Powell 
Street  could  be  opened  to  get  cars  to  the  garage.     rM^  said  that 
if  the  Mirkland  bus  yard  were  vacated  it  should  be  converted  to 
a  garage.     A  second  level  of  Kirkland  coul3  be  used  for  narking. 
The  traffic  congestion  is  so  great  on  weekends  that  fire  trucks 
can  not  get  through.     A  fire  boat  is  stationed  at  Pier  39  on 
weekends.     Mr.  Simmons  asked  that  the  Commission  direct  staff 
to  make  a  study  of  the  feasibility  of  extendinq  the  cable  car 
line  to  Pier  39  if  it  is  extended  three  blocks. 

Commissioner  Pilcher  commented  that  if  Mr.  sinmons'  narking 
garage  had  been  completed  there  would  be  less  of  a  problem.  There 
was  apparently  bad  nlanninq  along  the  line,  and  T7r.  Simmons  is 
now  asking  the  City  to  solve  the  problem  in  order  for  him  to 
accommodate  his  customers. 

Mr.  Simmons  stated  be  was  cut  back  to  a  1,°00  car  aarage. 

Commissioner  McCrea  questioned  whether  there  could  be  a  rail 
line  un  the  ^mbarca^ero  to  provide  access.     TTe  aske'"  if  T"r. 
Simmons  would  make  the  same  offer  of  for^inn-  a  taxina  district, 
to  assist  in  funding  an  Fmbarcadero  rail  line. 

Mr.  Simmons  renlied  he  would  make  the  sa^e  offer  i^  everyone 
at  Fisherman  Ms  "7harf  would  join  in. 

Commissioner  rcCrea  said  he  did  not  think  extending  the  caMe  car 
line  would  solve  the  nroble1^. 

Commissioner  Sanger  commented  that  more  transit  is  nee^e^  in 
the  area.     He  said  extending  the  caMle  car  line  T'Ou.ld  do  nothina 
to  add  transit  capacity  to  the  ar^a,   and  that  more  narking  hrinqs 
more  cars  which  brings  more  conaestion.     transit  could  be  exnanded 
by  having  a  new  service  along  the  Fmbarcadero. 

Mr.  Simmons  commented  that  there  are  2,000  employees  at  ^ier 
39  who  have  no  way  of  getting  home  after  6-30  p.m.  on  the 
Municipal  P.ailway.     He  sai^  he  would  sunnort  a  new  rail  service, 
and  that  merchants  at  Pier  39  would  vote  to  assess  themselves 
for  having  a  rail  line  along  the  Fmbarcadero  as  well  as  extending 
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the  cable  car  line.     T7e  sai^,  however,  that  he  is  onnosed  to  a 
single  area  subsidizing  F.uni, 

President  Henning  asked  about  the  availability  of  fund inn  for 
a  feasibility  study  on  this  nronosal . 

Pr.  John  If.  Christensen,  Jr.,  Assistant  General  r'anager,  finance, 
advised  that  a  feasibility  study  could  be  done  by  the  TIP 
control  group.     He  said  the  real  problem  is  an  assumntion  that 
$2.4  million  would  be  available  from  U?TA  for  construction  of 
the    extension,   He  said  that  in  a  discussion  with  UTfPA  represen- 
tations tnis  morning,  he  was  advised  that  the  allocation  for 
the  San  Francisco  Bay  ^rea  in  this  fiscal  year  will  probably 
be  $23  million,  as  opposed  to  the  previous  fiscal  year  amount  of 
$55  million.     It  will  be  difficult  to  fund  all  of  the  nrogra^s 
with  UMTA  money.     Priorities  will  have  to  be  established  in  order 
to  accomplish  those  programs  that  are  most  important.  An 
extension  of  the  cable  car  line  to  nier  3?  would  have  to  assume 
a  relative  position  in  the  priority  list. 

President  Henning  asked  if  there  would  be  any  savings  in  making 
it  one  project  all  the  way  as  opposed  to  having  two  stens. 

Dr.  Christensen  replied  that  the  proposed  extension  to  Pier  39 
would  cost  an  additional  $3  million.     It  is  now  contemplated  it 
will  cost  £1.9  million  to  go  to  Jefferson  and  Taylor  Streets. 
The  turn  table  installation  would  be  further  down  the  line  so 
there  could  be  some  change . 

Commissioner  FlcCrea  commented  th^t  a  year  ago  he  wrote  T"r.  "entz 
to  have  a  study  commenced  of  the  northern  rail  line. 

Fir,  '7entz  replied  this  studv  is  not  completed,  but  is  one  of 
the  projects  before  the  Transit  Planning  staff.  Imnlementation 
of  the  POM  study  was  given  first  prioritv. 

Commissioner  -"cCrea  stated  that  extending  the  cable  car  line  to 
Pier  39  would  enhance  Pier  39 •     -7e  said  money  for  studies  should 
be  put  into  a  study  of  a  streetcar  line  to  serve  the  users  of 
the  GO '^a  as  well  as  aidina  *>ier  39,  and  efforts  should  be 
concentrated  on  the  study  of  a  rail  line  on  the  Fmharcadero. 

Fir.  nentz  commented  that  both  studies  coul^  be    done  as  the 
feasibility  study  for  cable  car  extension  to  ^ier  39  would  be 
relatively  simple  and  could  be  done  by  the  TIP  group.     The  other 
study  would  be  more  of  a  planning  effort  and  could  be  done  by 
the  planning  staff. 

Commissioner  IcCrea  noted  that  many  planning  studies  have 
stacked  up  and  are  not  getting  done  for  goo-"1  and  sound  reasons . 
Me  asked  about  the  prospect  of  contracting  studies  out  instead 
of  relying  on  an  over  taxed  Planning  staff. 

•lr.  wentz  replied  that  funding  sources  would  have  to  be 
developed,  and  that  perhaps  this  could  be  done  through  rlTC. 

Commissioner  Sanger  asked  if  F'r.  Simmons  and  other  merchants 
in  the  area  would  be  interested  in  ^ssistin^  the  Commission  in 
funding  studies  o^  this  type  in  order  to  speed  conclusions 
regarding  a  rail  line  or  cable  car  extension. 

nr.  Simmons  said  he  would  consider  assisting  with  studies  of 

the  cable  car  extension,  and  asked  how  much  money  would  be  needed. 

nr.  Christensen  estimated  that  it  would  cost  S40,000  to  £50,000 
for  a  feasibility  study  of  the  cable  car  extension.     Fe  said 
to  do  an  extension  on  the  ^mbarcadero  could  be  very  expensive. 
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Commissioner  H.  "Telton  Flynn  stated  that  it  is  necessary  to  get 
an  extension  to  Jefferson  and  Taylor  first,  even  if  the  money 
were  available,     lie  said  he  would  not  tax  the  staff  to  do 
anything  on  a  cable  car  extension  to  Pier  39  at  this  tine,  but 
would  use  the  staff  to  study  a  rail  line. 

Commissioner  Pilcher  stated  that  citizens  have  been  crying  for 
years  for  transportation  along  the  Embarcadero,  and  to  drop 
everything  and  have  the  staff  or  contractors  strdy  transportation 
for  specific  projects  would  be  setting  a  very  unfortunate 
precedent. 

Tr.  naurice  Klebolt,  President,  CAPTrans  passed  out  a  letter  to 
the  Commissioners,  and  read  from  that  letter.     TTe  said  he  feels 
that  the  Commission  is  being  " stonewalled"  by  its  own  staff,  and 
that  a  separate  and  distinct  system  is  needed.     *  line  could  be 
opened  from  Pier  39  to  Aquatic  Park  usin<r  streetcars  from  Melbourne 
Australia,  which  are  simple  vehicles  and  easy  to  maintain.  He 
asked  where  Mr.  Simmons  was    when  the  Improvement  Program,  began,  and 
asked  if  he  cares  about  transit  to  Kunters '  ^oint  and  other  areas. 

He  said  it  is  the  feeling  of  CAPTrans  that  it  is  the  responsibility 
of  a  citzens'  Commission  to  serve  the  interests  of  the  city  as 
a  whole  and  not  special  interest  groups.     Mr.  Klebolt  said  that 
CAPTrans  would  like  to  extend  an  invitation  to  ?1r.  Simmons  and 
to  Mr.  Alioto  and  others  to  join  with  CAPTrans  in  working  out  a 
master  plan  for  additional  transit  in  that  area.     He  noted  that 
if  the  cable  car  line  were  extended  to  Pier  3r  there  would  be 
salt  water  in  the  slot,  and  stated  it  had  been  necessary  to  employ 
pumps  to  keep  the  channels  dry  for  the  cable  line  in  front  of  City 
Hall  before  the  earthquake. 

Mr.  Norman  Rolfe  of  the  Citizens  Advisory  Committee  for  Cable  Car 
Improvements,  stated  that  the  proposed  extension  to  Jefferson  and 
Taylor  Streets  is  one  which  Muni  should  pursue.     7le  spoke  in 
favor  of  an  Embarcadero  rail  line,  and  said  that  rerouting  buses 
under  the  POM  plan  would  be  of  maximum  benefit  to  a  maximum 
number  of  people. 

Mr.  Malter  O'Donnell  said  that  Mr.  Simmons  is  not  going  to  help 
with  the  ongoing  cost  of  a  6-block  extension,  and  that  the 
proposed  taxing  district  includes  City-owned  Port  lands. 

Hr.  Lawrence  Ti.  *"artin,  President,  TT?TU  Local  250-^,  snoke  in 
favor  of  Mr.  Simmons'  proposal,  especially  parking  for  Muni 
buses  over  the  Kir]: land  yard. 

Pesolution  Ho.   78-0460--Qpposing  providina  additional  transit 
service  to  accommodate  nier  39  unless  the  annual  deficit  of 
such  service  is  underwritten  by  Pier  39. 

Mr,  Green  reported  that  Muni  staff  had  several  meetings  with 
members  of  other  City  departments  regarding  transit  service  to 
Pier  39.     The  service  that  Muni  was  providing  on  the  Embarcadero 
to  Pier  39  was  inadequate. 

A  proposal  was  made  that  Muni  add  two  buses  to  the  32  line  on 
Saturdays  and  Sundays  between  10?  00  a.m..   and  6z00  p.m.     The  first 
two  weekends  Muni  carried  5^0  passengers  on  Saturday  and  772 
passengers  on  Sunday,  and  still  was  not  able  to  carry  the  number 
of  patrons  wishing  to  use  transit  service.     A  proposal  was  then 
made  to  extend  the  hours  of  this  service  to  12:00  midnight.  The 
cost  of  this  operation  has  been  $900,  but  revenue  was  $323,  for 
a  net  loss  of  $572  per  weekend. 

It  has  been  agreed  that  this  additional  service  will  be  funded  by 
the  Waste  T7ater  Management  until  the  parking  lot  is  completed  on 
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Hovember  23,  1970.     The  cost  for  service  on  30  weekends  for  the 
balance  of  the  fiscal  year  would  be  $34,  320.     Fr,  C-reen  said 
there  is  money  in  the  appropriation  for  operators 0  platform 
wages,  if  straight  time  is  paid  instead  o^  overtime,, 

Commissioner  Pilcher  asked  about  missed  runs  due  to  lac1',  of 
operators . 

Mr.  Green  replied  that  nuni  is  now  missing  9  to  13  runs  ^aily, 
but  by  the  end  of  the  year  will  have  a  sufficient  number  of 
operators  to  maintain  scheduled  service. 

Commissioner  T'cCrea  commented  that  the  money  coul'7  returned 
to  the  general  fund. 

Mr.  Green  stated  that  the  number  of  people  using  Line  32  has 
tripled  since  Pier  39  opened,  and  that  -~>eak  boarding  points 
are  the  Ferry  Building  and  Pier  39. 

Commissioner  Flynn  stated  that  the  15   Line,  the  42  Line  and  the 
30  Express  Line  are  overcrowded.       He  said  the  30  Express  Line 
has  people  waiting  every  day  in  the  Bayview  and  Hunters  Point 
areas,  and  Supervisor  Pobert  F „  Gonzales  has  said  nothing  about 
this.       Commissioner  Flynn  stated  that  he  is  opposed  to  pro- 
viding supplemental  shuttle  service  to  Pier  39  when  people  can 
not  get  on  the  30  Line  in  the  mornings.     He  "ould  like  to  see 
something  done  for  the  working  people  who  foot  the  bill. 

Commissioner  Sanger  stated  that  he  agrees  with  Commissioner  Flynn 
in  that  there  are  too  many  priorities  that  have  never  ^een  met. 
r?hoever  is  to  benefit  from  additional  service  on  Line  32  should 
pay  for  it. 

Ilr.  Simmons  commented  that  Pier  39  merchants  are  paving  as  their 
taxes  are  estimated  at  Sl07  million  per  year.     He  said  ^ier  39 
merchants  advocated  a  rail  line  but  were  turned  "'own. 

Mr.  I'lebolt  said  he  would  suggest  to  Messrs  Simmons  and 
Green  that  there  is  a  r°baii  out".     Pelancy  Street  has  a 
double  dec]',  bus  which  is    idle  most  of  the  year.  They  coul~i 
make  the  bus  available  which  would  add  color  to  the  area.  nUni 
could  maintain  the  bus,  and  nr.  Simmons  could  make  an 
arrangement  to  subsidize  the  City.     The  vehicle  could,  be  obtained 
for  nothing,  and  maintenance  would  be  minimal. 

Fr.  Walter  O'Ponnell  pointed  out  this  would  take  9  votes  of  the 
Board  of  Supervisors,  and  Fire  Chief  *ndrew  C.  Casper  has  said 
''no"  to  a  coal  or  wood  burner  on  the  ^ater front 

Commissioner  •  !cCrea  made  a  motion  opposing  ao.Q„uional  transit 
service  to  Pier  39  unless  the  deficit  of  such  service  is  under- 
written by  Pier  39.     Commissioner  Pilcher  seconded  the  motion, 
and  added,  that  the  on-going  deficit  must  be  picked  up  bv  Pier 
39.     The  motion  was  unanimously  adopte r] . 

Commissioner  TcCrea  directed  that  staff  come  back  at  the  PUC 
meeting  of  Hovember  20,   1970,  with  a  proposal  on  how  to  expedite 
a  feasibility  study  of  a  waterfront  rail  line. 

Mr.  Simmons  asked  if  the  Commission  would  allow  Pier  39  to 
operate  a  transit  system  along  the  ^mbarcadero  by  means  of  a 
people  mover. 

rc^issioner  PcCrea  stated  that  °ier  39  would  have  to  bring  back 
a  specific  proposal. 
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Commissioner  Flynn  noted  that  Mr.  Simmons  knew  about  Pier  39 
employees  when  he  ^ent  there,  and  knew  there  would  be  a  1000- 
car  garage.     He  said  there  are  enough  problems  for  ^uni  drivers 
inspite  of  Pier  39,  and  consideration  should  be  given  to  drivers 
at  Kirkland  rather  than  to  employees  of  Pier  39. 

Commissioner  Sanger  stated  that  the  greatest  sten  forward 
is  to  know  that  the  Commission  is  committed  to  a  permanent 
solution.     He  said  he  would  step  to  Mr.  Simmons9  defense  and  to 
the  defense  of  a  City  transportation  olan  which  discourages 
people  from  driving  cars  to  work. 

********** 

Resolution  Ho.  78-0461 — Urging  the  Board  of  Sunervisors  to  fund, 
the  tool  loss  provisions  in  the  MOU  with  Automotive  Machinists 
Local  1305,  and  to  prepare  a  Charter  Amendment  to  delete  Section 
8.411  of  the  City  Charter  so  the  ^oard  of  Sunervisors  can  review 
and  decide  employee  loss  claims  on  an  individual  basis. 

Commissioner  Sanger  commented  that  an  offer  was  made  during 
negotiations  leading  to  the  MOU  that  if  each  employee  would,  take 
out  insurance  the  City  would  agree  to  reimburse  for  a  certain 
amount.     He  asked,  why  this  can  not  be  nut  into  effect. 

Mr.  Merrill  Fl.  Conn,  Transit  F.quinment  Engineer,  stated  that 
funds  are  not  available. 

Commissioner  Sanger  noted  that  funds  could  be  budgeted  in  the 
future,  but  there  is  no  way  to  provide  money  now. 

Mr.  Cohn  stated  that  on  advice  of  counsel  the  only  way  to  get 
something  would  be  through  a  Charter  Amendment. 

Commissioner  Sanger  noted  there  are  two  issues.     One  is  a  future 
plan  to  insure  that  employees  do  not  suffer  losses,  and  the 
other  issue  is  retroactivity. 

Mr,  McMorris  IT.  Dow,  utilities  General  Counsel,  stated  retro- 
active payments  can  not  be  made  even  by  a  Charter  Amendment, 

Commissioner  Pilcher  asked  why  employees  can  not  have  a  rider 
on  their  home  owners  noiicies  to  include  off  nremises  coverage. 

Mr.  J.B.  Martin,  renresenting  Machinists  Automotive  trades, 
Local  1305,  said  this  is  something  new,  and  only  *llstate  is 
willing  to  underwrite  it.     ^any  employees  are  not  home  o^^ners , 
or  do  not  have  other  insurance.     One  insurance    carrier  was 
willing  to  write  it  through  the  Citv.     Union  members  voted  to 
take  $90  and  take  care  of  their  own  insurance,  but  they  did  not 
get  the  money. 

Commissioner  Pilcher  stated  that  security  should  be  considered, 
as  one  employee  has  had  four  losses.     If  there  is  adecruate 
security  there  will  not  be  a  problem  unless  it  is  internal.  She 
suggested  that  workers  be  responsible  for  their  own  tools. 

nr.  M.artin  said  he  speaks  for  mechanics  in  the  shop.     He  said 
security  has  been  tightened    but  there  have  been  some  thefts,  and 
there  is  $11,000  worth  of  outstanding  tool  thefts  for  the  past 
three  years.     He  said  the  City  has  a  responsibility,  and  for  the 
past  three  years  this  has  been  in  the  MOU. 

Mr.  rcMorris  M .  Dow  stated  that  the  MOU  is  with  the  Hoard  of 
Supervisors. 
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Mr.  Martin  said  the  agreement  was  ratified,  and  unallocated 
funds  should  not  be  a  problem. 

Mr.  McMorris  M.  Dow  stated  that  it  is  not  necessary  to  come  to 
the  Commission  to  get  a  Charter  Amendment. 

Commissioner  Sanger  said  he  believes  adequate  security  for 
tools  should  be  provided?  but  it  is  not  good  policy  for  the  City 
to  insure  something  over  which  the  employee  should  have  control . 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Martin 
stated  there  have  been  no  tool  losses  in  the  last  six  months. 

Mr.  Ilartin  brought  up  the  problem  of  the  past?  but  Mr.  Dow 
stated  this  would  have  to  be  taken  up  with  the  Board  of 
Supervisors . 

Mr.  George  Duarte,  Deputy  General  Manager,  Engineering  £  Main- 
tenance, commented  that  there  were  some  tool  boxes  lost  at  the 
Moods  yard  during  the  past  5  to  6  months,  and  some  tools  have 
been  lost  at  Muni  Metro  Center. 

Responding  to  a  question  from  Commissioner  Sanger,  Ilr.  Dow 
replied  that  the  Charter  section  in  question  provides  for 
reimbursement  for  employees'  personal  property  that  is  damaged 
or  destroyed.     It  carefully  stays  away  from  'lost  or  stolen". 
The  labor  people  felt  that  did  not  bar  them,  and  that  is  how  it 
got  into  the  MOU,     The  Board  of  Supervisors  did  not  fund  it. 

Commissioner  Sanger  asked  why  the  Board  can  not    enact  an 
ordinance . 

Mr.  Dow  replied  that  once  it  is  in  the  Charter,  the  Board  can 
not  act. 

nr.  Martin  commented  that  there  is  nothing  in  the  Charter  which 
states  that  employees  must  have  tools  on  the  nremises. 

Commissioner  Sanger    said  he  would  supnort  a  simple  resolution 
to  the  Board  of  Supervisors  suggesting  that  they  eliminate 
the  entire  Charter  section  in  order  that  they  can  deal  with 
the  situation.     The  board's  ability  to  negotiate  is  constricted 
by  the  Charter.     He  moved  adoption  of  a  resolution  suggesting 
that  the  Board  of  Supervisors  delete  Charter  Section  8.411 
so  that  the  Board  of  Supervisors  may  deal  by  ordinance  with  any 
problems  due  to  theft,  disappearance  or  any  loss. 

This  motion  died  for  lack  of  a  second. 

Commissioner  McCrea  asked  if  there  would  be  any  problem  if  the 
Board  of  Supervisors  had  funded  the  MOU. 

Mr.  Dow  replied  in  the  negative. 

Commissioner  McCrea  offered  a  substitute  motion  that  the 
Commission  send  a  letter  to  the  Board  of  Supervisors  asking  that 
they  fund  the  MOU  already  negotiated  with  the  union  as  soon 
as  possible.     Commissioner  Pilcher  seconded  the  motion,  which 
was  unanimously  adopted. 

*  *  *  *  *  a  *  *  *  * 

President  Henning  was  excused  from  the  meeting  at  4;35  p.m., 
and  the  remainder  of  the  meeting  was  chaired  by  vice  President 
Pilcher . 
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Authorizing  the  General  Manager  of  Public  Utilities  to  address  a 
letter  to  the  Favor  requesting  him  to  initiate  procedures  for 
jurisdictional  transfer  of  property  west  of  the  westerly  curb 
line  of  the  Lower  Great  Highway  between  Irving  and  Judah  Streets 
from  the  Department  of  Public  r?orks  to  the  Public  Utilities 
Commission  for  construction  of  new  terminal  facilities  for  the 
N -Judah  streetcar  line. 

Mr.  Pvino  Bei ,  Program  Director,  Transit  Imorovement  Program, 
passed  out  vicinity  maps  to  the  Commission .     He  said  the  item 
is  before  the  Commission  because  the  Administrative  Code  pro- 
vides that  requests  for  transfers  of  jurisdiction  over  nroperty 
from  one  City  "agency  to  another  shall  be  initiated  by  filing  a 
request  with  the  Hayor  in  writing  that  a  transfer  be  made. 

The  present  terminal  for  the  H-Line  is  largely  in  the  rights-of-way 
of  Judah  Street  and  La  Playa.     Cars  go  into  a  loon  arrangement 
and  return. 

The  present  configuration  requires  that  other  cars  be  narked  on 
that  loop.     Iluni  is  trying  to  develop  a  terminal  facility  which 
would  remove  the  new  LRVsfrom  the  intersection  where  they  would 
be  blocking  traffic  and  be  exposed  to  collision  by  other 
vehicles . 

Four  schemes  were  developed.     The  first  was  to  go  one  block 

to  the  South.     A  public  meeting  was  held  in  the  neighborhood,  and 

1500  leaflets  were  prepared  describing  the  project .     A  meeting 

was  held  at  the  Park  Twain  School  in  Hay.     Of  the  36  people 

attending,  10  were  City  employees  including  representatives 

of  the  Police,  Fire,  City  Planning  and  Public  r7orks  Departments . 

I7ost  of  those  present  were  residents  of  the  block  between  Judah 

and  Kirkham  Streets.     They  did  not  want  the  cars  in  front  of 

their  homes,  and  asked  why  the  cars  could  not  be  stacked  up  on 

Judah  Street. 

Following  the  public  meeting,  Huni  met  with  the  city  departments 
again.     Consideration  was  given  to  going     in  a  northerly 
direction.     The  land  immediately  opposite  is  vacant,  and 
because  of  its  shallow  depth  is  unbuildable.     Two  loading 
platforms  have  been  incorporated  into  the  plan,  including  a 
handicapped  ramp  on  a  platform.     It  is  proposed  that  the  handi- 
capped ramp  be  located  on  the  inbound  olatform  so  it  could  serve 
a  dual  function.     The  land  is  involved  in  the  "?aste  T7ater  Manage- 
ment Project,  but  this  does  not  cause  any  imoact. 

The  proposed  project  has  also  been  submitted  to  the  Inter- 
departmental Staff  Committee  on  Traffic  and  Transportation  (ISCOTT) 
which  has  given  no  objection.     The  Department  of  Public  r7orks  and 
the  City  Planning  Department  support  the  project.     A  negative 
declaration  has  been  received  from  the  City  Planning  Commission. 
That  was  appealed  by  a  property  owner  and  The  Tides  End  Community 
Association.     The  Planning  Commission  voted  to  support  the  finding 
of  a  negative  declaration,  but  asked  for  landscaping. 

Commissioner  Sanger  asked  about  scheme  3,  and  I2r.  3ei  replied 
that  there  is  a  benefit  from  an  operational  point  of  view  for 
wheel  wear  and  track  wear.     There" are  times,  especially  in  the 
morning  peal:  hours,  when  it  may  be  ncessary  to  store  a  car,  and 
there  is  additional  trackage. 

Responding  to  a  question  from  Commissioner  Sanger,  Fir.  ^ei 
stated  that  access  to  the  beach  would  be  through  an  underpass. 
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Following  discussion  between  Commission  and  itaff,  Mr.  McMorris 
M.  Dow,  Utilities  General  Counsel,  advised  that  the  City  Attorney" 
Office  has  had  a  request  for  an  opinion,  and  it  appears  that  the 
lower  Great  Highway  is  dedicated  to  park  purposes.     Therefore,  the 
proposed  resolution  should  be  changed. 

Commissioner  Pilcher  asked  if  adequate  notice  had  been  given. 

nr.  Bei  replied  that  a  public  meeting  was  held  in  the  neighborhood 

Commissioner  Pilcher  said  she  was  referring  to  people  interested 
in  the  preservation  of  open  space  and  park  land. 

EIr.  Joseph  Balanesi,  Jr.,  Attorney  at  Law,  stated  that  in  the 
diagrams  submitted  by  tluni  the  vacant  space  as  set  forth  is  out 
of  proportion.     He  supplied  the  Commission  with  corrected  conies. 
He  stated  the  triangular  parcel  of  land  in  alternative  3  goes 
all  the  way  to  the  corner— not  halfway  down  the  block. 

nr.  Bei  said  this  was  an  error  made  by  his  staff,  for  which  he 
apologized. 

Mr.  Balanesi  commented  that  it  has  been  admitted  there  will  be 
an  increase  in  the  noise  level  and  a  change  in  the  physical 
aspects.     He  suggested  olacing  the  terminal  where  it  would  cause 
the  least  impact. 

Commissioner  Sanger  stated  the  matter  would  have  to  be  deferred 
until  there  is  clarification  as  to  jurisdiction.     He  moved 
that  the  item  be  taken  off  calendar  until  the  matter  of  juris- 
diction is  resolved  and  Commissioner  Flynn  seconded  the  motion, 
which  was  unanimously  adopted. 

Commissioner  JicCrea  requested  that  accurate  mans  be  submitted 
when  the  item  is  re-caiendared . 

********** 

ITEM  ITO.   15— Report  on  the  status  of  progress  of  implementing 
UTDC  recommendations „ 

iir.  George  Duarte  stated  that  on  Labor  Day  there  were  19  missed 
runs  out  of  Kirkland  Division  due  to  no  equipment .     Fie  said  the 
trend  is  now  downward,  and  it  is  expected  to  remain  downward, 
although  it  is  expected  there  will  be  "ups  and  downs"  while 
implementing  the  UTDC  recommendations . 

Commissioner  McCrea  asked  what  in  the  UTDC  report  will  cause 
things  to  become  worse  first. 

llr.  Duarte  replied,   "All  the  large  items".     It  will  be  necessary 
to  change  attitudes,  work  shifts,  and  to  teach  people  new  ways. 
During  that  period  of  time  there  will  be  ups  and  downs.  There 
is  a  long  system  of  communications,  and  it  will  take  more  time 
consuming  management  effort.     Cycles  have  been  changed  at 
Kirkland.     I3r.  Duarte  said  there  is  a  page  in  the  report  showing 
the  status  of  UTDC  recommendations ,  which  has  been  updated  as 
of  October  10,  197C. 

Commissioner  IlcCrea  referred  to  the  summary  report  and  milestone 
events  with  dates.     He  asked  if  this  has  been  done. 

I3r.  Duarte  replied  affirmatively. 
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Commissioner  I  cCrea  asked  if  issuance  of  some  written  instruc- 
tions has  been  taken  care  of,  to  which  T*r„  Duarte  replied,  "Yes". 

Commissioner  r^cCrea  aske^  T"r.  barren  Dartram  of  UTDC  if 
he  sees  a  change  in  attitude  since  this  was  done. 

Mr.  Dartram  replied  that  more  progress  has  been  made,  but  less 
than  expected.     He  said  he    has  a  difficult  time  making  a 
judgment  on  how  fast  J^uni  could  develop  such  a  far  reaching 
program.     The  average  time  for  any  one  item  is  3  to  4  weeks,  and 
many  can  be  done  simultaneously.     TTe  said  there  is  a  reluctance 
to  change,  but  gains  are  being  made.     Some  of  the  employees 
have  been  to  Canada  and  have  seen  the  Calaary  and  Toronto 
systems  in  action. 

Commissioner  PcCrea  asked  if  there  is  any  prognostication  as  to 
when  these  recommendations  will  be  fullv  implemented. 

Mr.  Duarte  replied  that  "uni  is  projecting  from  10  months  to 
two  years.     A  request  for  a  supplemental  appropriation  for 
classification  changes  will  be  forthcomina ,  and  staff  expects 
to  have  a  facilities  supplemental  appropriation  request  and  an 
equipment  supplemental  appropriation  request  in  front  of  the 
Commission  at  the  meeting  of  November  23,  1970. 

Kr.  Dartram  commented  that  it  is  taking  approximately  twice  the 
length  of  tine  expected. 

Commissioner  Flynn  requested  that  staff  report  to  the  Commission 
a  month  from  now  on  times  certain  phases  are  expected  to  be 
completed.     He  asked  that  a  chart  be  produced  so  that  the 
Commission  will  know  target  dates. 

Commissioner  r:cCrea  asked  if  there  is  any  way  staff  can  quantify 
in  a  commitment  to  the  Commission  some  form  of  progress  that  the 
Commission  can  measure  as  a  way  of  monitoring  how  successful 
the  exercise  is. 

Fir.  Duarte  replied  that  staff  will  try  to  do  so,  and  added  that 
goals  are  a  measure  of  how  well  staff  is  doing. 

Commissioner  HcCrea  asked  when  staff  envisions  coming  out  with 
staffing  recommendations. 

Mr.  Duarte  replied  that  these  will  be  available  at  the 
Commission  meeting  of  Hovember  28,   197H.     He  said  they  will  be 
used  in  preparation  of  the  budget . 

*********** 

Resolution  "To.   78-0462— Directing  the    Municipal  Railway  to 
provide  free  transportation  to  firefighter  personnel  of  the 
SFFD  when  on  duty,  in  uniform.'?   and  to  traffic  controllers  of 
the  SFPD  when  on  duty  in  uniform,  from  this  date  to  June  30, 
1979,   and  directing  staff  of  Municipal  Hallway  to  take 
necessary  action  to  amend  ^ule  Ho.   32,  Item  1?  of  the  Official 
Tlunicipal  Railway  Safety  Instruction  Manual  to  accommodate 
this  provision. 

Resolution  Ho.  78-04 63--Opposing  extension  of  the  privilege 
of  free  transportation  aboard  Municipal  Railway  vehicles. 

Commissioner  Sanger  as!:er1  if  Huni  still  uses  any  tokens. 

Mr.  Duarte  replied  affirmatively  and  said  that  City  departments 
buy  them  from  r uni . 
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Commissioner  Pilcher  pointed  out  that  some  departments  do  not 
have  money  in  their  budgets  to  buy  them  this  fiscal  year. 

Commissioner  Sanger  proposed  that  the  Commission  act  on  a 
temporary  basis  to  take  care  of  the  remainder  of  the  fiscal 
year,  and  thereafter  every  City  department  be  required  to 
purchase  tokens  from  the  Municipal  Railway. 

Assistant  Fire  Chief  Ray  Landi  said  the  proposed  resolution 
should  read  "in  uniform". 

Responding  to  a  question  from  Commissioner  Pilcher,  fx.  Landi 
stated  that  fire  inspectors  use  Muni  for  inspecting  and  in 
going  from  station  to  station. 

Commissioner  Pilcher  asked  why  the  Fire  Department  should  have 
this  privilege  as  opposed  to  other  City  departments. 

Hr.  Landi  replied  that  Fire  Department  employees  should  have 
the  privilege  of  riding  ?"uni  free  only  on  City  functions, 
not  going  back  and  forth  to  work.     Hot  all  other  departments 
are  in  uniform. 

Commissioner  Sanger  moved  that  all  City  departments  purchase 
tokens  and  make  them  available  at  work  for  work  related  trips? 
and  that  the  Municipal  Railway  provide  free  transportation  to 
firefighter  personnel  of  the  SFFD  when  on  duty,  in  uniform,  and 
to  traffic  controllers  of  the  SFPD  T-7hen  on  duty,  in  uniform 
from  this  date  through  June  30,  1979. 

Commissioner  Flynn  seconded  the  motion. 

A  representative  of  the  Police  Department  stated  that  traffic 
controllers  are  not  unlike  Transit  Police  Officers.     They  are 
equipped  with  radios,  and  could  lend  security  on  the 
Municipal  P.ailway.     Only  13  traffic  controllers  are  employed 
on  a  day-to-day  basis,  and  Muni  would  benefit  by  their  presence. 
He  said  the  Police  Department  is  asking  for  free  transportation 
in  moving  from  one  work  location  to  another. 

Commissioner  Flynn  commented  that  this  would  be  in  effect  only 
from  now  until  the  end  of  the  fiscal  year. 

Mr.  Klebolt  stated  that  President  Henninq  was  going  to  bring 
up  the  matter  of  CAPTrans  having  free  passes. 

Commissioner  Flynn  commented  that  President  Henning  was  not 
present,  and  moved  for  the  agenda. 

Commissioner  Pilcher  stated  there  was  a  motion  and  second  on 
the  floor,  and  asked  for  a  vote.  The  motion  was  unanimously 
adopted . 

Commissioner  Sanger  moved  that  the  Commission  go  on  record  as 
opposing  the  extension  of  the  privilege  of  free  transportation 
aboard  Municipal  Railway  vehicles  . 

Commissioner  Flynn  seconded  the  motion,  which  was  unanimously 
adopted . 


THEREUP01J  Tin:  I3EETING  ADJOURHEDs 


Romaine  A.  Smith 

SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Of  SAN  FRANCISCO 
RESOLUTION  No  


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  597,  additional 
transit  power  substation  equipment  is  to  be  installed  under  the  Power 
Improvement  Program,  with  financial  assistance  from  the  Federal 
Government;  and 

WHEREAS,  The  Department  of  City  Planning  has  reviewed 
all  14  substations  required  for  the  Power  Improvement  Program, 
and  determined  that  they  could  not  have  a  significant  effect  on 
the  environment  and  that  no  environmental  impact  report  is  required; 
and  issued  a  Negative  Declaration  containing  this  finding  on 
April  15,  1974,  covering  Laguna  Honda  Substation;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  for  Hetch  Hetchy  Contract  No.  597,  Laguna 
Honda  Substation,  Install  Additional  Equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

mh\/  1  4  1Q  in  a 

at  its  meeting  of.  \\  U  V  lO  *  W  /J 


Secretary        AmatarttStiWH^ -Mtma-ger 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION         /  '   :  


WHEREAS,  Bids  for  Hetch  Hetchy  Contract  No.  594,  Priest 
Stilling  Well  and  Domestic  Water  System  Modification  were  scheduled 
to  be  received  on  September  14,  1978;  and 

WHEREAS,  No  bids  were  received;  and 

■ 

WHEREAS,  The  plans  and  specifications  have  been  revised 
to  include  the  furnishing  and  installation  of  a  pump  shed;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  as  follows: 

HETCH  HETCHY  CONTRACT  NO.  594  R 

PRIEST  STILLING  WELL  AND 
DOMESTIC  WATER  SYSTEM  MODIFICATION 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter 
31,  Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this 
project  is  hereby  determined  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act  under  Class  1(d),  as  set  forth 
in  the  permanent  list  of  categorical  exemptions  adopted  by  the  City 
Planning  Commission  on  December  4,  1975. 


I  hereby  certify  that  the  f ongoing  resolution  wax  adopted  hy  the  Public  Utilities  Commission 

IVI C)  \ I  I  A  ir* 
at  its  meeting  of  I*  U  V    It:  { j/rt 


Secretary  flwd  A^5^yttFff^^gTw^^f-^T^T^^tgtfr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  ^8  O^^LS 


RESOLVED,  That  this  Commission  approves  the  plans  and 

specifications  as  prepared  and  recommended  by  staff,  and  hereby 

authorizes  bid  call  as  follows; 

HETCH  HETCHY  CONTRACT  NO.  603 
SAND  BLASTING  AND  COATING 
TESLA  PORTAL  WATER  TANKS 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of 
Chapter  31,  Section  31 . 22 (a)  of  the  San  Francisco  Administrative 
Code,  this  project  is  hereby  determined  to  be  categorically  exempt 
from  the  California  Environmental  Quality  Act  under  Class  1(d) 
as  set  forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  NQV   ^   *  \  ')(Q 


Secretary  and-AssistamrOentftal  Man&ger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No — L.  -  — — -- 


RESOLVED,  that  this  Commission,  on  the  recommendation  of  the 
General  Manager  of  Public  Utilities,  the  Water  Department  General 
Manager,  and  the  City  Attorneys,  hereby  approves  the  write-off  of 
Uncollectible  Accounts  Receivables  which  are  more  than  ninty  days 
past  due,  month  of  August  1978  in  the  amount  of  $4,955.18  per 
San  Francisco  Water  Department  list  of  August  31,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.  f  NOV 141378       A        n  n 

at  its  meeting  of.  :   JJ.  .  /  J  J 


Secretary  axulr&ssrttarvt -Genr.rafcbbm 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._  


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  October  1978,  of  claims  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $364.57. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

NOV 

at  its  meeting  of.   LI_  


i  1 


Secretary  aks&  Assista* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. 


WHEREAS,  A  request  has  been  made  to  the 
City  and  County  of  San  Francisco  on  behalf  of  the 
San  Francisco  Water  Department  to  quitclaim  a  portion 
of  the  Water  Department's  36-inch  Alameda  pipeline 
and  right  of  way;  said  request  as  shown  on  attached 
Exhibit  Map  "A",  and 

WHEREAS,  This  segment  of  the  36-inch  Alameda 
pipeline  has  been  abandoned  due  to  the  condemnation 
of  other  portions  of  this  line,  and 

WHEREAS,  The  San  Francisco  Water  Department 
has  reviewed  the  proposed  request  and  finds  no 
foreseeable  use  or  purpose  in  retaining  the  subject 
pipeline  and  right  of  way  and  recommends  that  they 
be  relinquished,  and 

WHEREAS,  The  proposed  quitclaim  shall  be 
subject  to  a  consideration  to  be  determined  by  the 
Director  of  Property,  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby 
authorizes  the  Director  of  Property  to  prepare 
the  necessary  legislation  for  adoption  by  the 
Board  of  Supervisors  to  consummate  the  execution 
of  a  quitclaim. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  J/y  the  Public  Utilities  Commission 

1 4  id/9 


at  its  meeting  of. 


Secretary  and  Assistant-Geminl  Mmiatgflr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


78-0453 


WHEREAS,  Storage  and  maintenance  facilities  are  being  constructed 
for  light  rail  vehicles  at  the  new  Muni  Metro  Rail  Center  under  San  Francisco 
Municipal  Railway  Improvement  Corporation  Contract  No.  MR- 609;  and 

WHEREAS,  It  has  been  determined  that  the  following  changes  must  be 
made  in  the  work  in  order  to  provide  suitable  maintenance  facilities; 

1.     Provide  foundations  for  truck  and  body  hoists; 


20     Provide  foundation  for  engine  lathe; 

3.    Delete  a  portion  of  Track  "A"; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Contract  Change 
Agreement  No.  26  in  the  debit  amount  of  $30,363.00  to  provide  for  the  afore- 
said changes  in  the  work;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and  execute  Contract  Change  Agree- 
ment No.  26. 


I  hereby  certify  that  the  foregoing  resolution  was  .adopted  by  the  Public-  Utilities  Commission 

,  y\ \\ V  i      V3 1  w 

at  its  meeting  of.  1 1      *  y%  /- 


Secretary  and'  Aj;^tanMS^emhM'a>iaff#y-- 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  N<v  ' 

WHEREAS,  New  motor  coach  storage  and  maintenance  facilities 
are  being  constructed  under  San  Francisco  Municipal  Railway  Improvement 
Corporation    Contract  No.  MR-617,  Motor  Coach  Storage  and  Maintenance 
Facilities  -  Phase  II;  and 

WHEREAS,  It  has  been  determined  that  the  following  changes 
must  be  made  in  the  work  in  order  to  provide  suitable  maintenance 
facilities: 

1.  Furnish  and  install  additional  saddle  adapters; 

2.  Modify  fuel  dispenser  control  boxes; 

3.  Modify  drain  piping  in  Car  Building; 

4.  Furnish  and  install  boiler  pump  control  wiring; 

5.  Furnish  and  install  additional  blow-off  drains  and 
change  certain  equipment  locations; 

6.  Delete  cement  asbestos  insulation  board  at 
specified  location; 

7.  Delete  specified  pump  relay; 

8.  Delete  sound  lining  in  exhaust  fan  ducts; 

9.  Modify  weldment  anchor  plates; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Change  Agree- 
ment No.  20  in  the  debit  amount  of  $1,428.08  to  provide  for  the  aforesaid 
changes  in  the  work;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute  Contract 
Change  Agreement  No.  20. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Co 
at  its  meeting  of.  W IJ  V 


mmixsion 


Secretary  a 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ,  


WHEREAS,  New  streetcar  tracks  are  being  installed  on 
the  M  "Ocean  View"  Line  under  Contract  No.  MR-643,  M-Line  Track 
Reconstruction  -  19th  Avenue,  Junipero  Serra  Boulevard  to 
St.  Francis  Circle  and  Broad  Street  and  Plymouth  Avenue  Intersection; 
and 

WHEREAS,  It  has  been  determined  that  it  will  be  necessary 
to  apply  a  seal  coat  over  the  open  right-of-way  between  St.  Francis 
Circle  and  Rossmoor  Drive  in  order  to  prevent  vandalism;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modifi- 
cation No.  3  in  the  debit  amount  of  $9,600.00  to  provide  for  the 
application  of  said  seal  coat. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  Jbv  the  Public  Utilities  Commission 
at  its  meeting  of.  ^  w   


Secretary  andr-&59htmn  &eneral  Mtmag-er 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAJ*  ^f^f^S?^ 
RESOLUTION  No. 


RESOLVED,  That  the  Municipal  Railway- 
is  hereby  authorized  and  directed  to  compromise 
and  accept  $1,500  in  settlement  of  a  claim  in  the 
amount  of  $4,570.03  against  Michael  S.  Taylor  for 
damages  to  motor  coach  #065. 


j  i      tL     PuMir  Utilities  Co 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  By  Resolution  No.   76-0342,  dated  September  14,  1976, 
the  Public  Utilities  Commission  authorized  participation  with 
the  Turlock  and  Modesto  Irrigation  Districts  in  the  filing  of 
a  preliminary  application  with  the  Federal  Power  Commission  for 
additional  Tuolumne  River  development  known  as  the  Clavey-Wards 
Ferry  Project;  and 

WHEREAS,  The  Federal  Energy  Regulatory  Commission,  successor 
to  the  Federal  Power  Commission,  has  directed  that  applicants 
file  a  detailed  work  plan  before  the  Commission  would  consider 
whether  to  issue  a  preliminary  permit;  and 

WHEREAS,  It  appears  that  San  Francisco's  share  of  expenses 
necessary  to  comply  with  the  FERC  directive  may  total  $20,000; 
now,  therefore,  be  it 

RESOLVED,  That  this  Public  Utilities  Commission  authorize  the 
expenditure  of  funds  from  the  1955  Power  Bond  Fund  not  to  exceed 
$20,000  to  complete  the  work  plan  and  perfect  the  preliminary 
application  as  directed  by  the  Federal  Energy  Regulatory  Commission. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   NOV  1  4  |378  A  ,       ;Q        f)  J 


Secretary  an«t  Aamfut  Owe  ml 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  F 


RESOLUTION  No. 


WHEREAS,  The  Public  Utilities  Commission  did  by 
Resolution  No.   74-0  390  authorize  the  General  iYlanager  of 
Public  Utilities  to  issue,  amend,  cancel,  and  execute 
all  types  of  permits  except  those  which  would  require 
considerations  in  excess  of  $250.00  per  month  exclusive 
of  taxes  and  assessments;  and 

WHEREAS,   Revocable  permits  now  authorized  by 
Public  Utilities  Commission  fall  within  six  general 
classes  and  are  so  listed  in  said  Resolution  No.  74-0390; 
and 

WHEREAS,   Review  by  the  Public  Utilities  Commission 
discloses  that  an  adjustment  of  permit  fee  is  required 
for  one  of  the  classes  of  permit  as  follows: 

1.     Gardening  and  landscaping  by  adjoining 
property  owners  -  $10.00  minimum  permit 
fee,   renewable  biennially,  required; 

NOW,   THEREFORE,   BE  IT 

RESOLVED,  That  permit  fee  requirement  for  Class  1 
permit,   listed  as  one  of  six  general  classes  of  authorized 
permits  adopted  by  Resolution  No.   74-0390,  will  be  changed 
to  read  as  follows : 

1.     Gardening  and  landscaping  by  adjoining 
property  owners  -  $10.0  0  minimum  permit 
fee,   renewable  biennially,  required. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 


at  its  meeting  of.. 


NOV   .1  4   jj/Q  jm  ^         ^  p 

Secretary  ami  Assistant  General  Mintages- 


RESOLVED,  That  this  Commission  hereby  awards  to 
Norman  Marciel  the  130  Acre  Grazing  Lease   (copies  of  which 
are  on  file  with  Commission's  Administrative  Secretary) , 
in  Santa  Clara  County,   for  a  term  of  three   (3)  years, 
commencing  November  1,   19  78,  in  the  amount  of  $2,6  00.00 
per  year,  with  the  option  to  renew  for  an  additional  three 
(3)   years  at  a  negotiated  rental;   and  be  it 

FURTHER  RESOLVED,  That  this  Commission  hereby  awards 
to  Jack  Bohan,   the  67  Acre  Grazing  Lease   (copies  of  which 
are  on  file  with  Commission's  Administrative  Secretary) , 
in  Alameda  County,   for  a  term  of  three   (3)  years,  commenc- 
ing November  1,   1978,  in  the  amount  of  $1,206.00  per  year, 
with  the  option  to  renew  for  an  additional  three   (3)  years 
at  a  negotiated  rental. 


hereby  certify  that  the  foregoing  resolution  was  aaofrtej  by  the  Executive  Committee 


Secretary  cmd  Astistant-Gmemi  Mtir^r>- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 

RESOLUTION  No. 


WHEREAS ,  Patronage  on  Line  32  in  the  Fisherman's  Wharf 
area  is  very  heavy  and  has  substantially  increased  since  the 
opening  of  Pier  39;  and 

WHEREAS,  The  present  level  of  service  on  Line  32  can 
not  accommodate  the  numbers  of  intending  patrons;  and 

WHEREAS ,  Supplemental  weekend  shuttle  service  has  been 
proposed  to  operate  from  the  Ferry  Building  to  Beach  and  Hyde 
between  the  hours  of  10:15  a.m.  and  12:00  midnight;  and 

WHEREAS,  The  projected  annual  deficit  of  this  service 
is  $59,488.00;   now,  therefore,  be  it 

RESOLVED,  That  this  Commission  is  opposed  to  providing 
additional  transit  service  to  accommodate  Pier  39  unless  the 
annual  deficit  of  such  service  is  underwritten  by  Pier  39. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78  0461 

RESOLUTION  No.  *  "  


WHEREAS ,  Mechanical  personnel  of  the  Municipal  Railway  are 
required  to  possess  their  own  tools  and  use  them  in  the  course  of 
their  work?  and 

WHEREAS ,   In  the  course  of  their  work,   these  tools  have  been 
stolen  while  on  City  property;  and 

WHEREAS,  It  is  necessary  that  these  employees  have  the  tools 
and  there  are  no  provisions  in  the  San  Francisco  Administrative 
Code  or  in  the  San  Francisco  Charter  for  reimbursement  to  City  and 
County  employees  for  losses  due  to  theft;  and 

WHEREAS,  The  last  Memorandum  of  Understanding  (MOU)  negotia- 
ted with  Automotive  Machinists  Local  1305  included  payment  of  up 
to  a  maximum  of  $90  per  employee  for  the  year  to  enable  the 
employee  to  obtain  tool  insurance  coverage;  and 

WHEREAS,  This  provision  of  the  MOU  has  not  been  implemented; 
now,   therefore,  be  it 

RESOLVED,  That  this  Commission  urges  the  Board  of  Supervisors 
to  fund  the  tool  loss  provisions  in  the  Memorandum  of  Understanding 
with  Automotive  Machinists  Local  1305;   and  be  it  further 

RESOLVED,  That  this  Commission  urges  the  Board  of  Supervisors 
to  prepare  a  Charter  Amendment  to  delete  Section  8.411  of  the 
City  Charter  so  that  the  Board  of  Supervisors  can  review  and 
decide  employee  loss  claims  on  an  individual  basis. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  b%  the  Public  Utilities  Commission 

 NOV  u  tsts  ()  j 


Secretary  amkAnutfliu  Ct  mini  Mwmgii 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  SAN  FRANCISCO 

78-0462 


RESOLUTION  No. 


WHEREAS,  The  Public  Utilities  Commission  has  reviewed 
the  practice  of  the  San  Francisco  Municipal  Railway  of  providing 
free  transportation  to  employees  of  other  City  departments  who 
perform  a  service  for  the  Municipal  Railway  or  use  transportation 
in  the  performance  of  their  duties;  and 

WHEREAS,  On  August  22,   1978  this  Commission  adopted  Reso- 
lution No.   78-0359  which  revised  the  policy  regarding  free 
transportation  and  included  deletion  of  certain  employees  of  other 
City  departments;  and 

WHEREAS,  Deletion  of  free  transportation  privileges  has 
caused  a  financial  hardship  for  departments  not  previously  budgeted 
to  pay  for  transportation  necessary  for  employees  to  perform 
their  duties;   now,  therefore,  be  it 

RESOLVED,  That  the  Municipal  Railway  will  provide  free 
transportation  to  Firefighter  personnel  of  the  San  Francisco  Fire 
Department  when  on  duty,  in  uniform^ and  to  Traffic  Controllers  of 
the  San  Francisco  Police  Department  when  on  duty,   in  uniform, 
from  this  date  until  June  30,   1979;   and  be  it  further 

RESOLVED,  That  the  Municipal  Railway  is  directed  to  take 
the  necessary  action  to  amend  Rule  #32,  Item  18  of  the  Official 
Municipal  Railway  Safety  Instruction  Manual  to  accommodate  this 
provision. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  yjuJ   ^  *^ 


Secretary  and  Astirtdnt  General  MunagT 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO..^  _/lt>3 


- 


RESOLVED,  That  the  Public  Utilities  Commission  is 
opposed  to  any  extension  of  the  privilege  of  free  transpor- 
tation aboard  Municipal  Railvzay  vehicles. 


I  Hereby  certify  that  the  foregoing  ration  was  adopted  by  the  Public  Utilities  Commission 

.MOV  lM97o  - 

at  its  meeting  of  I  


r1  ■  v  V 


Secretary  and  AuuUtnt^Qeneral  Mdmagf 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  7  8  _  OMf6  -MR 


11-1^-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 
&  Prayer 


Non-Litigated  Settlements 
Esther  Tom 


76  T  073^1 
$50,000.00 


Type 


2-7 


Accident 
Date 


12-11-76 


PI/ 
PD 


Settlement 


S  6,000.00 


Litigated  Settlements 
Roland  Abasolo 


76  C  0319-19 

$10,000.00 


2-7 


5-20-77 


3,500.00 


Litigated  Settlements  -  CA  Office 

August  A.  Antipa                 71*  B  1719-2  17-3+  3-21-75 

and                                  $125,000.00  (CI. 3-22-75) 

Milton  A.  Antipa,                7^  B  1719-3  17-3+  3-21-75 

Co-Executors  of  Estate  of    $125,000.00  (CI. 3-22-75) 

Julia  Antipa  Petterson(Co.defendant  tQ  pfjy  $10 ,000. 00, also. ) 


Priscilla  Enrile 


Juanita  Flynn 


Inez  Johnson 


75  T  1501-1 
$316,000.00 

76  c  5111-1 

$67,000.00 

75  B  1222-1 
$200,000.00 


Kathleen  S.  Mosser  aka         75  T  0298-1 
Kathleen  Sklavopoulos  Mosser  $500,000.00 
aka  Kathleen  Christiana  Sklavopoulos 


l*t-l  6-1-76 


5-9+ 


9-6 


15-1 


6-8-77 
1-8-76 
8-22-75 


A) 

) 

A) 
) 
) 


10,000.00 


15,000.00 
25,000.00 

50,000.00* 

35,000.00 


Judgments 
None 


$lM+, 500.00 


Total  Settlements: 


(8) 


♦Index    350^39    Sub-object    1^50    $  12,500.00 
Index    350017    Sub-object    1^50  $132,000.00 

%W*  500.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities^Commi^ion  at  its  meeting  of  November  l^th,  1978. 


Romaine  A.  Smith,  Secretary 


11-1^-78 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Acting  Mayor 

Room  282,  City  Hall 

2:00  P.M. 

November  28,  1978 

COMMISSIONERS 

John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 
Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2:00  P.  11. 

Presents     President  John  F.  Henning,  Jr.,  Vice  President  Claire 

C.  Pilcher,  Commissioners  H.  Welton  Flynn,  Peter  McCrea, 
John  II.  Sanger 

President  John  F.  Henning,  Jr.,   stated  it  was  appropriate  to 
acknowledge  the  tragic  events  of  the  past  day.     He  said  the 
meeting  would  be  adjourned  after  a  moment  cf  silence  in  memory 
of  Uayor  George  R«  Moscone  and  Supervisor  Harvey  Milk. 


President  Henning  stated  that  the  budget  briefings  scheduled  for 
November  29,  1978,  and  November  30,  1978,  would  be  cancelled.  He 
said  the  public  hearing  on  budget  proposals  for  fiscal  year  197  9- 
1980  will  be  held  on  December  5,   1978,  and  then  adjourned  the 
meeting  until  that  date. 


THEREUPON  THE  I-ffiETIMG  ADJOU  IKED;     2i  03  P. 12. 


(A  period  of  silence  was  observed) 


Romaine  A.  Smith 
Secretary 


78-394 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

GEORGE  R.  MOSCONE.  Mayor 


Public  Utilities  Commission 


•  AN   FRANCISCO.   CALIFORNIA  94102 


2«7  CITV  HALL 


336  4906 


November  22,  1978 


NOTICE  OF  SPECIAL  MEETINGS 


BUDGET  BRIEFINGS 


The  Public  Utilities  Commission  of  the  City  and  County 

of  San  Francisco  will  hold  special  meetings  for  the  purpose  of 

hearing  presentations  by  the  departments  of  their  1979-1980 
budget  proposals. 

Budgets  for  Hetch  Hetchy  Water  &  Power,  Bureau  of  Light, 
Heat  &  Power,  San  Francisco  Water  Department,  Public  Utilities 
Computer  Center  and  the  General  Office  of  the  Public  Utilities 
Commission  will  be  presented  Wednesday,  November  29,  197  8  at 
2:00  P.M.,  in  the  Main  Library,  third  floor  commission  meeting 
room. 

The  San  Francisco  Municipal  Railway  budget  will  be 
presented  Thursday,  November  30,   1978  at  2:00  P.M.,  in  the 
Public  Health  building,   101  Grove  Street,  Room  300. 

The  public  is  invited  to  attend.  However,  public  comments 
will  not  be  heard  until  the  public  hearing  on  Tuesday,  December 
5,  1978. 

Copies  of  the  proposals  are  available  for  review  in 
Room  287,  City  Hall.  s\  f 


RO MAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 


MUNICIPAL  RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


CITY  AND  COUNTY   OF  SAN  FRANCISCO 

GEORGE  R.  MOSCONE.  Mayor 


Public  Utilities  Commission 


SAN    FRANCISCO.   CALIFORNIA  94102 


287  CITY  HALL 


November  29,   197  8 


NOTICE  OF  CANCELLATION  OF  MEETINGS 


The  Public  Utilities  Commission  has  cancelled  the 
budget  briefing  sessions  originally  scheduled  for  November 
29  and  30,   197  8  due  to  the  deaths  of  Mayor  George  R.  Moscone 
and  Supervisor  Harvey  Milk. 

The  public  hearing  on  the  proposed  departmental  budgets 
for  fiscal  year  1979-1980  will  proceed  as  scheduled  Tuesday, 
December  5,   197  8  in  the  Lurie  Room  of  the  Main  Library  at 
2:30  p.m. 

Matters  originally  scheduled  for  November  28,   197  8  will 
also  be  considered  at  this  meeting. 

By  order  of  the  Public  Utilities  Commission. 


RO MAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 


MUNICIPAL  RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


Public  Utilities  Commission 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

GEORGE  R.  MOSCONE,  Mayor 


287  CITY  HALL 


SAN    FRANCISCO.   CALIFORNIA  94102 


558-4986 


November  28,   197  8 


NOTICE  OF  PUBLIC  HEARING 


1979-1980  Budget  Proposals 


Notice  is  hereby  given  that  the  Public  Utilities 
Commission  will  conduct  a  public  hearing  on  Tuesday,  December 
5,   197  8,   commencing  at  2:30  p.m.,   in  the  Lurie  Room,  Main 
Library,  San  Francisco  to  consider  budget  proposals  for 
fiscal  year  1979-1980  for  all  departments  under  the  jurisdic- 
tion of  the  Public  Utilities  Commission. 

The  public  is  invited  to  attend  and  present  their  views. 

Copies  of  the  proposed  budgets  are  available  for  review 
in  Room  287,   City  Hall. 


ROMAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 


municipal 


RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


MINUTES 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

SPECIAL  MEETING 
Lurie  Room,  Public  Library 
2:35  P.M. 

December  5,  1973 

COI  MI  SSI  ONERS 

John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.    Telton  Flynn 
Peter  McCrea 
John  H.  Sanger 


DEPARTMENTS 
Municipal  Railway 
He ten  Hetchy  Project 
later  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  TTentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 
Romaine  A.  Sroith 
SECRETARY 


Call  To  Orders     2; 35  P.M. 

Present:     President  John  F.  Henning,  Jr.,  Vice  President  Claire  C. 

Pilcher,  Commissioners  H.  Helton  Flynn,  Peter  HcCrea, 
John  M.  Sanger 

President  John  F.  Henning,  Jr.  arrived  at  2; 30  p.m.;  Vice  President 
Claire  C.  Pilcher  presided  in  the  absence  and  called  the  meeting  to 
order. 

The  minutes  of  the  regular  meeting  of  November  14,  1978,  were 
approved  as  corrected. 

The  minutes  of  the  meeting  of  November  20,  1970   (adjourned)  were 
approved . 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 

7  3-04  65    GO  Approving  In  iTenoriam  resolution  mourning  the 

death  and  honoring  the  memory  of  the  Honorable 
George  P.  1 oscone. 

7  0-04  66    GO  Approving  In  lemoriam  resolution  honoring 

the  memory  of  the  late  Harvey  nilk,  member 
of  the  Board  of  Supervisors. 

On  motion  of  Pilcher,  seconded  by  flcCrea,  the 
following  resolution  was  adopted? 

7  3-0467     HH  Accepting  as  satisfactorily  completed  work 

under  IIII  Contract  ITo.   536,  Streetcar  Overhead 
System,  Hest  Portal  Avenue,  Conversion  for 
Pantograph  Operation  and  Delated  Street 
Lighting  "Jork;   approving  contract  modifica- 
tion of  $1,220.52;   and  authorizing  final 
payment  of  $35,214.59  to  r  ahoney*  Electric 
Company,  Inc.,  Contractor.     (Power  Improve- 
ment Program/Transit  Improvement  Program) 

Vote;     Ayes-IIenning,  Pilcher,  Flvnn,  ncCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  IlcCrea,  the 
following  resolution  was  adopted? 

78-046U  HH 


Votes     Ayes-Henning,  Pilcher,  Flynn,  ncCrea, 
Sanger 


70- 


395 


On  motion  of  Pilcher,  seconder]  by  HcCrea,  the 
following  resolution  was  adopted" 


73-0469    T*7  Requesting  the  riayor  to  recommend  to  the 

Board  of  Supervisors  that  the  position  of 
Senior  -later  Chemist  be  filled  immediately, 
per  the  Annual  Appropriation  Ordinance, 
Section  10,  Subsection  7. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  IlcCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  IlcCrea,  the 
following  resolution  was  adopted % 

78-0470    II  Approving  plans  and  specifications  and 

authorizing  bid  call  for  Contract  ITo.  r!R-657 
i!-Line  Extension-  San  Jose  Avenue  at  Inter- 
state 230  Overpass-Track  Construction  and 
Power  Facilities-award  subject  to  the  con- 
currence of  UMTA.     Estimated  Cost;  $500,182. 
(Transit  Improvement  Program) 

Vote^     Ayes-Henning,  Pilcher,  Flynn,  !>cCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  F.cCrea,  the 
following  resolution  was  adopted; 

7  8-0471    n  Authorizing  bid  call  for  Contract  Ho.  r.R-717- 

Potrero  Car  House  Paint  Shop,  ;7ash  Room- 
award  subject  to  the  concurrence  of  Uf'TA. 
Estimated  Cost:  $11,500. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  2  cCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  HcCrea,  the 
following  resolution  was  adopted; 

7  8-047  2    M  Approving  compromise  and  collection  of 

Municipal  Railway  claims  for  damages  against 
miscellaneous  debtors,  amount  $5,142.43, 
month  of  October,  1978. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  FcCrea, 
Sanger 

On  motion  of  ^ilcher,  seconded  by  flcCrea,  the 
following  resolution  was  adopted s 

7  3-04  73     M  Approving  payment  of  claims,  amount  $57,342.40, 

from  Tunicipal  Railway  revolving  fund,  month 
of  October,  1978. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  flcCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  flcCrea,  the 
following  resolution  was  adopted; 

78-0464    fi  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $144,54  8.92 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  JicCrea, 
Sanger 


78-396 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0474    W  Authorizing  the  General  Manager  and  Chief 

Engineer  of  the  Hater  Department  to  execute 
an  approximate  .80  acre  revocable  land  use 
permit  to  Aetna  Life  Insurance  Co. ,  for 
parking  and  landscaping  purposes  for  certain 
T later  Department  property  located  in  Santa 
Clara  County,  commencing  July  1,  197G,  at  a 
monthly  rental  of  $325  plus  reimbursement  of 
taxes  and  assessments,  subject  to  rental 
adjustment  every  three  (3)  years  until  revoked. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  rcCrea, 
Sanger 

On  motion  of  icCrea,  seconded  by  Flynn,  the 
following  resolution  i^as  adopted: 

70-047  5     .7  Denying  claim  filed  October  12,  1970,  by 

John  Raffo,  individually  and  DBA  Green  Giant 
Garden  and  Home  Supply,  Inc.,  against  the 
City  &  County  of  San  Francisco?   and  if  claim 
is  withdrawn  by  claimant,  authorizing  the 
Acting  General  Manager  and  Chief  Engineer  of 
the    later  Department  to  negotiate  a  revocable 
permit  with  lessee  and/or  claimant  for 
interim  occupancy  of  1095  acres  of  land  in 
Hi  librae . 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  HcCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

7  0-047  6    ~1  Authorizing  the  Director  of  Property  of  prepare 

the  necessary  legislation  for  the  enactment 
of  the  Board  of  Supervisors  to  consummate  the 
execution  of  the  exchange  of  property  rights 
involving  the  rTater  Department's  Bay  Division 
pipeline  17o.   3  &  4  right-of-way  Parcel  107-A 
in  Santa  Clara  County  between  the  City  and 
County  of  San  Francisco  and  IlcKeon  Construc- 
tion Company. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted s 

78-0477      7  Authorizing  the  Acting  General  Manager  and 

Chief  Engineer  of  the  "7ater  Department  to 
request  the  Director  of  Property  to 
engage  an  independent  fee  appraiser  to  work 
with  the  Director  of  Property  to  appraise  the 
fair  market  value  and  fair  rental  value  of 
the  17.35  acres  of  land  leased  to  the  Olympic 
Club,   for  the  purpose  of  negotiating  rental 
for  the  succeeding  10  year  period  of  August 
26,  197  9  thru  August  25,   1909,  in  accordance 
with  provision  of  lease  to  Olympic  Club. 


70-397 


Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0478    M  Approving  the  extension  of  Title  II  Project 

E,  Routine  Maintenance  of  the  diesel  fleet 
from  1/1/7  9  through  6/30/79?  and  informing 
the  Mayor's  Ojfice  of  this  approval. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0479    M  Authorizing  Muni  to  proceed  with  the  paper 

work  preparatory  to  employment  of  the  re- 
mainder of  the  budgeted  Muni  Metro  personnel, 
and  retaining  authority  to  employ  the  remainder 
of  the  budgeted  Muni  Metro  personnel. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  Sanger 
No-McCrea 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0480    M  Approving  Contract  Change  Agreement  No.  20 

in  the  corrected  debit  amount  of  $2,573.08, 
to  provide  for  changes  in  the  work,  under 
SFMRIC  Contract  No.  MR-617,  Motor  Coach 
Storage  and  Maintenance  Facilities-Phase  II, 
and    requesting  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and 
execute  Contract  Change  Agreement  No.  20. 
(Transit  Improvement  Program) 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0481    M  Authorizing  bid  call  for  Contract  No.  646- 

Market  Street  Subway  Platform  Extension- 
award  subject  to  the  concurrence  of  UMTA. 
Estimated  Costs     $71,000.    (Transit  Improve- 
ment Program) 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0482    M  Awarding  Contract  No.  MR-716R  in  the  lump 

sum  of  $20,203   (Base  Bid)  and 

$8,249  (Alternate  "A")  to  Kingshill  &  Son, 
Inc.,  and  Sutter  California  Corp.,  a  Joint 
Venture,  of  San  Francisco,  for  Turk  Street 
Office  Building,  Alterations  to  Offices. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 


78-398 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted : 

Approving  the  action  by  the  Public  Utilities 
Commission  staff  to  prepare  a  request  to  UMTA 
for  a  grant  of  $7  50,000  to  finance  the 
retrofitting  of  fifty   (50)  Flyer  trolley 
coaches  with  wheelchair  lifts  in  the  front 
door. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

Approving  Modification  No.   2  in  the  maximum 
amount  of  $10,000  to  the  UTDC  Agreement  to 
include  the  provision  of  services  of  the 
Contractor's  resident  manager  to  assist  the 
Municipal  Railway  in  its  implementation 
efforts;   authorizing  the  General  Manager  of 
Public  Utilities  to  execute  said  Modification 
to  the  Agreement  with  UTDC;   and  authorizing 
the  Project  Director  to  take  such  actions  as 
necessary  to  carry  out  the  terms  of  this 
Modification. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 

Approving  the  request  of  the  Director  of 
Purchasing  and  Services  to  reject  all  bids 
and  rebid  the  contract  for  diesel  fuel 
oil  for  use  principally  by  the  Municipal 
Railway . 

Vote;     Ayes-Henning,  Pilcher,  Sanger 
Excused  Flynn  and  McCrea 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 

Urging  the  Police  Commission  to  include 
funding  for  continuation  of  Municipal  Rail- 
way security  functions  that  have  been  vital 
to  increased  security  on  the  Municipal 
Railway . 

Vote;     Ayes-Henning,  Pilcher,  Sanger 

Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission 


78-399 


REPORT  OF  THE  GENERAL  MANAGE R-Mr,   John  D .  ffpntz 


Mr.  Wentz  submitted  a  calendar  item  dealing  with  the  Chin  and 
Kensolt  analysis  of  the  cable  car  barn  which  is  to  be  presented 
at  the  PUC  meeting  of  December  12,  197C. 

President  Henning  directed  that  a  status  report  by  the  Task  Force 
on  the  northern   Jater front  Study  be  schedule  for  the  PUC  meeting 
of  December  12,  197G. 

INTRODUCTION  OF  MEW  BUSINESS  BY  COMMISSIONERS 

President  Henning  requested  staff  to  draw  up  appropriate  resolu- 
tions respecting  the  memories  of  Mayor  George  R.  Moscone  and 
Supervisor  Harvey  Milk. 

Commissioner  Peter  McCrea  requested  that  an  item  concerning 
security  of  buses,  particularly  at  Kirkland  Yard,  be  calendared 
soon;   and  President  Henning  directed  that  it  be  calendared  for 
the  meeting  of  December  12,   197  0. 

Commissioner  ilcCrea  stated  that  as  soon  as  Mr.  Farrell  Schell, 
LRV  Program  Director,  gets  the  schedule  for  the  new  LRV  program 
updated,   this  should  be  discussed. 

nr.    Jentz  stated  that  January  15,  1979,  is  the  date  anticipated 
for  having  the  schedule  ready. 

President  Henning  commented  that  a  special  public  hearing  should 
be  scheduled. 

Resolution  Mo.   7L-047  5 — Denying  claim  filed  October  12,   197  8, 
by  John  Raffo,   individually  and  DBA  Green  Giant  Garden  and  Home 
Supply,   Inc.,  against  the  CCSF;   and  if  claim  is  withdrawn  by 
claimant,  authorizing  the  Acting  General  Manager  and  Chief 
Engineer  of  the   later  Department  to  negotiate  a  revocable  permit 
with  lessee  and/or  claimant  for  interim  occupancy  of  1.95  acres 
of  land  in  .  i librae. 

Mr.  iiCi.orris  H.  Dow,  Utilities  General  Counsel,  advised  that  on 
November  30,   1973,  the  45-day  period  expired,  under  which  the 
claim  is  being  denied.     On  December  1,  197G,   a  letter  was 
written  to  Mr.  John  Raffo.     This  starts  the  statute  of  limita- 
tions of  G  months. 

Commissioner  McCrea  asked  what  staff  proposes  to  negotiate  with 
the  claimant. 

Mr.  Eugene  J.  Kelleher,   Acting  General  Manager,  Mater  Department, 
said  he  explained  to  Mr.    Telch  that  the  "Matter  Department  would 
accept  a  revocable  permit.     Mr.  'Telch  is  not  receptive  to  any 
increase  in  rental.     Mr.  Melleher  recommended  continuing  with 
a  revocable  permit  at  $600  monthly  rental  until  the  Department 
can  get  a  new  tenant.     A  call  for  bids  would  be  issued,  but  it 
is  assumed  it  will  be  at  least  a  year  before  someone  will  take 
possession  of  the  property „ 

Commissioner  Sanger  asked  if  it  makes  sense  to  have  the  plaintiff 
evicted. 

nr.  Kelleher  stated  that  the  City  Attorney  has  advised  the 
Department  not  to  deal  with  Mr.  Raffo. 


78-400 


Responding  to  a  question  from  Commissioner  Sanger,  I  r.  Kelleher 
said  notice  has  been  issued  for  Mr.  P.affo  to  vacate  the  property. 
The    Department  is  dealing  with  T^elch  and  Bacon,  who  are  interested 
in  working  with  the  Department  and  nr.  P.affo  in  trying  to  come  up 
with  a  revocable  permit  for  a  year. 

Ilr.  McMorris  M.  Dow  stated  he  does  not  think  the  Department  should 
allow  Mr.  Raffo  to  remain  on  the  property.     Mr.  Dow  explained  that 
the  Department  could  deal  with  Mr.  Raffo  on  a  revocable  permit 
basis,  but  should  not  recognize  him  as  the  lessee. 

Commissioner  McCrea  moved,  as  a  matter  of  policy  that  the  City 
Attorney  and  Ilr.  Kelleher  negotiate  an  extension  of  the  matter  on 
a  revocable  permit  basis. 

Commissioner  Flynn  seconded  the  motion,  which  was  unanimously 
adopted . 

************* 

Resolution  Uo.  70-0477 — Authorizing  the  Acting  General  Manager  and 
Chief  Engineer  of  the  Water  Department  to  request  the  Director  of 
Property  to  engage  an  independent  fee  appraiser  to  work  with  the 
Director  of  Property  to  appraise  the  fair  market  value  and  fair 
rental  value  of  the  17.35  acres  of  land  leased  to  the  Olympic 
Club,  for  the  purpose  of  negotiating  rental  for  the  succeeding 
10-year  period  of" G/26/79  thru  3/25/39,  in  accordance  with  pro- 
vision of  lease  to  Olympic  Club. 

President  Henning  stated  that  none  of  the  members  of  the 
Commission  are  members  of  the  Olympic  Club. 

Commissioner  Claire  C.  Pilcher  asked  who  selects  the  appraiser. 

Mr.    Jentz  replied  that  Mr.  Wallace   Tortman,  Director  of  Property, 
uses  different  appraisers.     The  Mater  Department  will  pay  the 
cost  out  of  budgeted  funds — probably  $3,000  or  $4,000.  The 
appraisal  will  probably  take  90  days. 

Commissioner  li.  Melton  Flynn  stated  that  the  appraiser  should 
not  be  a  member  of  the  Olympic  Club. 

************** 

ITEM  MO.   12 — Maiving  Section  "3"  Rule  1,  of  the  "Rules  and 
Regulations  Governing    Tater  Services  to  Customers tr  so  as  to  permit 
the  construction  of  a  C-inch  water  main  and  hydrant  on  a  street 
which  has  not  been  brought  to  grade;   and  authorizing  the  Mater 
Department  to  proceed  with  the  installation  of  a  6-inch  main  and 
hydrant  upon  receipt  of  $7,550  from  Richard  Alvarez. 

Commissioner  Pilcher  noted  that  this  matter  was  before  another 
Board  on  which  she  served,  and  is  a  very  controversial  situation. 
She  asked  which  neighborhood  groups  were  notified. 

Mr.  Kelleher  replied  that  the  Mullen-Holladay  Group  and  the 

San  Francisco  Fire  Department  and  the  Department  of  Public  'Torks 

were  notified. 

Mr.  '7entz  explained  that  the  issue  was  brought  to  staff's 
attention  by  the  Mayor's  Office,  which  had  been  meeting  with 
property  owners  and  the  developer.     He  said  a  home  partially 
burned  down  because  of  lack  of  a  water  main  and  hydrant. 
Construction  of  this  main  and  hydrant  will  be  advantageous  to  the 
City  and  the  developer,  and  the  City  will  not  be  obliged  to  spend 
extra  money.     It  would  be    more  costly  to  put  in  temporary 
facilities,   and  this  appears  to  be  a  reasonable  compromise  which 
satisfies  the  Mayor's  Office,  the  San  Francisco  Fire  Department 
and  the  Mater  Department. 
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Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Wentz 
stated  there  may  be  some  opposition  by  the  neighborhood,  although 
this  is    difficult  to  rationalize  in  that  the  job  would  bring 
proper  Water  pressure  and  adequate  fire  protection. 

Commissioner  Pilcher  stated  that  new  housing  is  being  added,  and 
fire  trucks  can  barely  make  it  up  the  street, 

Mr.  Wentz  commented  that  the  proposal  would  be  an  improvement 
,to  the  area,  and  that  it  would  be  most  desirable  to  have  the 
street  improved.     He  said  the  Department  of  Public  'Torks  has  not 
been  able  to  sign  up  property  owners  for  an  assessment  district. 

Commissioner  Sanger  asked  if  assessment  proceedings  have  gone 
forward  for  nex\r  water  lines  and  street  improvement. 

Mr,  T7entz  replied  that  the  rJater  Department  has  assumed  that 
assessment  proceedings  for  the  street  will  proceed.     Plans  are 
completed,  and  the  TTater  Department  can  proceed  and  would  construct 
a  line  to  the  grade  to  be  established. 

Mr.  Kelleher  explained  that  the  Department  would  issue  a  contract 
and  dig  a  trench  to  accommodate  final  cuts  in  the  street. 
Services  would  be  installed  to  four  (4)  new  homes  plus  existing 
homes . 

Commissioner  Sanger  asked  if  this  has  ever  been  done. 

Hr.  Kelleher  replied,   "rarely".     He  said  he  would  not  recommend 
it  under  most  conditions,  but  would  recommend  it  in  this  case 
because  the  official  grade  has  been  established,  and  the  developer 
is  willing  to  pay  the  cost.     There  is  no  commitment  to  place 
the  street  up  to  grade. 

Mr.  Daniel  Y.  Horn  of  the  Department  of  Public  v?orks,  explained 
that  his  department  is  working  on  improvement  of  the  street  under 
assessment  proceedings.     Because  of  several  problems  the  Depart- 
ment is  unable  to  move  at  the  moment,  but  could  advertise  in 
May,  197  9,  knowing  there  will  be  trouble  with  one  property  cwr  r. 

Commissioner  Pilcher  commented  that  in  reality  the  street  is 
not  going  to  be  improved  for  years. 

Mr.  aom  said  that  is  up  to  one  property  owner. 

Commissioner  Pilcher  stated  the  street  is  so  narrow  that  fire 
engines  can  not  get  up  the  street. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Horn  stated 
that  2-1/2  years  ago  there  was  a  request  from  over  half  of  the 
owners.     The  Department  was  unable  to  get  a  waiver  from  one  of 
the  property  owners •   and  for  that  reason  is  unable  to  move.  A 
new  hearing  is  scheduled  for  January  6,  1979.  If  a  majority  of 
the  owners  do  not  agree  at  that  time  the  DP??  can  not  go  ahead 
with  the  job  under  assessment. 

Assistant  Fire  Chief  Hose  of  the  SFFD  stated  there  is  a  discrepancy 
in  the  proposed  resolution.     He  said  he  would  also  like  to 
clarify  a  statement  made  earlier  that  fire  trucks  can  not  operate 
on  the  streets.     He  said  that  does  not  apply  to  that  particular 
street.     Installation  of  the  main  and  hydrant  would  improve  the 
existing  fire  protection  situation.     He  said  Chief  Andrew  Casper 
personally  participated  in  discussions.     He  added  that  the  Fire 
Department  in  the  past  has,   itself,   instituted  legislation  to 
control  parking  in  that  area. 
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Ilr.  Bob  3aggett  of  the  Mullen-Holladay  Group  on  Bernal  Heights  said 
his  group  would    need  more  than  one  week  to  notify  everyone. 

Mr.  Richard  Alvarez,  the  developer,  stated  that  he  has  9  building 
permits  which  have  been  appealed.     He  has  gone  to  court  on  all 
the  issues,  and  was  upheld  in  all  hearings,  and  on  all  issues 
being  discussed.  He  said  he  has  endeavored  to  work  out  a  solution, 
and  has  permits  that  are  valid  under  all  of  the  conditions.  He 
said  he  is  providing  safety  for  the  neighborhood  and  has  a  street 
improvement  plan  to  improve  the  street  to  grade. 

President  Henning  directed  that  the  item  be  continued  to  the 
PUC  meeting  of  January  9,  1979,  and  that  written  notices  be  sent 
to  neighborhood  groups  and  all  affected  parties. 

*********** 

ITEM  HO.  13— Presentation  by  staff  members  of  the  San  Francisco 
Day  Area  Transportation  Terminal  Authority  and  the  joint  venture 
of  PBQ&D/Skidmore,  Owings  and  Merrill  of  alternative  methods  for 
developing  the  Regional  Transportation  Terminal  to  better  serve 
the  needs  of  the  Bay  Area  and  the  CCSF. 

Mr.    Tentz  introduced  Mr,  Gary  Cherrier,  representing  the  San 
Francisco  Bay  Area  Transportation  Terminal  Authority. 

nr.  Cherrier  explained  that  the  Authority  was  engaged  by  the 
State  Legislature  in  1974  to  develop  a  new  regional  terminal  in 
San  Francisco.     He  said  the  agency  is  made  up  of  eight  (0) 
members,  one  of  whom  is  appointed  by  the  Governor,  and  seven 
(7)   from  public  agencies .     At  this  time  the  Authority  has  re- 
tained the  joint  venture  of  PBQfcD/Skidmore ,  Owings  and  Merrill 
to  analyze  all  alternatives. 

Mr.  Cherrier  introduced  Mr.  James  Mhite,  who  gave  a  slide  pre- 
sentation of  alternatives.     Mr.  T?hite  also  called  attention  to  a 
model  on  display.     He  said  a  series  of  alternatives  have  been 
developed.     There  are  many  issues,  and  one  deals  with  where 
the  Municipal  Railway  will  be  in  the  new  terminal.     This  is  being 
discussed  with  Muni  staff  at  present,  and  additional  meetings 
are  scheduled.     The  Transbay  Terminal  was  built  as  a  part  of 
the  San  Francisco  Oakland  Bay  Bridge  which  opened  in  1939.  At 
that  time  the  upper  level  carried  cars,  and  the  lower  level 
carried  trucks  and  passenger  trains.     In  1941  the  Key  System 
became  the  primary  carrier.     In  the  1950 5 s  auto  use  increased 
and  the  lower  level  was  converted  to  auto  traffic.     AC  Transit 
replaced  the  Key  System.     By  1973  AC  Transit  was  carrying  24,000 
persons  daily.     T7ith  the  inauguration  of  BART  it  was  thought  that 
fewer  persons  would  commute  by  bus.     However,  patronage  dropped 
by  only  1/3  and  AC  Transit  loads  are  growing  again.     AC  Transit 
carried  19,000  persons  daily  in  197G.     Marin  and  Peninsula  transit 
patronage  is  projected  to  grow.     Golden  Gate  Transit  picks  up 
2400  persons  each  day  from  San  Francisco,  and  25,000  persons 
travel  between  San  Francisco  and  the  peninsula  each  day.  Southern 
Pacific,  BART  and  SamTrans  will  carry  a  large  percentage  of  new 
travelers.     The  projected  increase  for  1995  is  large,  and  will 
require  almost  twice  as  much  space  as  presently  available.  Grey- 
hound has  inadequate  terminal  facilities  at  7th  and  nission  Streets, 
and  Continental  Trailways  is  adjacent  to  the  Transbay  Terminal. 

Mr.    Jhite  explained  that  a  major  improvement  would  be  to  develop 
a  terminal  where  a  passenger  could  transfer  among  the  various 
systems.     The  Transbay  Terminal  site  could  provide  regional 
transit  facilities,   and  Muni  could  provide  inter-City  services. 
The  Airporter  would  provide  shuttle  service  to  the  Airport,  and 
Amtrack  bus  shuttle  would  connect  with  Oakland.     Questions  are 
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how  can  they  be  accommodated,  what  would  it  cost,  and  who  would ^ 
pay?    The  San  Francisco  Bay  Area  Transportation  Terminal  Authority 
is  to  provide  the  answer.     A  consultant  team  has  been  engaged  to 
design  a  new  terminal.     The  existing  Transbay  Terminal  is  one  of 
the  most  efficient.     However,  there  are  major  problems  in  quality 
of  space  at  the  street  and  concourse  levels,  and  quantity  of 
space  needed. 

Alternative  No.  1  is  to  enlarge  the  existing  buildincr  and  modernize 
spaces.     This  would  probably  be  sufficient  to  the  mid-1980 's. 

Alternative  Uo.  2  would  expand  the  site  and  facility  to  the  South, 
and  there  would  be  a  rear  building  addition,  with  on-street 
facilities  for  handicapped  persons. 

Alternative  Uo.  3  would  expand  the  station  lineally.     It  would  be 
1200  feet  long  as  compared  to  alternative   To.  2  which  is  GOO 
feet  long.     Portions  of  the  existing  building  would  be  used  and 
expanded,  and  moving  sidewalks  would  be  provided  for  more  distant 
boardings . 

Alternative  Uo.  4  would  demolish  the  existing  structure,  and  a 
new  structure  would  be  built    with  a  Muni  interchange  beneath  the 
concourse.     Cost  in  current  dollars  would  be  as  follows? 

Alternative  Ho.  1 — $6  to  $7-1/2  million 

Alternative  Uo.  2— $53  to  $60  million 

Alternative  Uo.  3- — $47  to  $54  million 

Alternative    To.  4 — -$77  to  $33  million 

Mr.  White  commented  that  buses  from  the  Bay  Bridge  enter  the 
terminal  from  bus  lanes  from  the  bridge,  but  for  peninsula  buses 
there  is  a  gap.     An  elevated  bus  lane  would  involve  some  land 
acquisition  and  would  cost  about  $14.5  million  in  1970  dollars. 
An  elevated  bus  level  would  involve  a  larger  land  acquisition,  and 
would  be  expensive.     In  surface  street  usage  an  exclusive  bus 
ramp  would  be  built  at  3rd  Street  with  no  land  acquisition 
necessary.     Another  plan  would  be  to  use  available  freeway 
access.     The  consultant  team  recommends  this  last  plan.  The 
terminal  may  include  income  producing  uses,  r;r.    ^hite  stated, 
such  as  a  retail  center  or  several  office  building  configurations. 
Retail  use  would  add  somewhat  less  income. 

iir.  White  stated  that  as  long  as  it  is  r>ossible  to  develop  the 
existing  structure  the  study  team  feels  alternative  Uo,  2  is  the 
most  desirable. 

Each  of  the  transit  operators  requires  local  subsidies,  Mr.  rThite 
commented,  but  considerable  revenue  could  be  generated  by  the 
terminal  from  concessions,  office  space,  and  rents  from  private 
transit  operators.     However,  these  are  not  sufficient,  and 
Federal  funding  can  not  be  guaranteed  at  this  time.     During  the 
next  few  months  the  Authority  will  seek  a  clear  decision. 

Commissioner  Sanger  asked  why  the  study  team  recommends  relocating 
iiuni  access. 

nr.  White  explained  that  Huni  now  operates  in  front  of  the  building. 
Consultant  has  been  required  to  look  at  an  income  producing 
office  building,  and  the  site  that  would  be  available  is  not 
sufficient  to  accommodate  the  joint  use.     In  alternative  .To.  2 
1  uni  would  come  up  First  Street  to  discharge  passengers,   and  would 
proceed  behind  the  building.     There  would  be  six  (6)  loading 
zones  and  space  to  allow  a  large  lay  over.     Alternative  Uo.  2  has 
greater  flexibility,  and  there  is  also  a  safety  concern. 
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Mr.    Jentz  commented  that  Muni  owes  the  Commission  a  staff  report. 

President  Henning  directed  that  the  staff  report  be  calendared 
for  the  PUC  meeting  of  January  9,   197  9  or  as  soon  as  ?!uni  is 
r.eady . 

Ix.  Cherrier  explained  that  there  are  a  number  of  options  for 
the  terminal  and  joint  use  of  the  site,  and  it  is  honed  to  obtain 
input  to  guide  the  Authority.     There  is  time  for  input  until 
March,   197  9. 

President  Henning  stated  there  will  be  a  staff  response  to  the 
presentation. 

********** 

ITEM  iiO.   14 — Authorizing  bid  call  for  Contract  Ho.  MP.-654  ! 

Line,  Juboce  Avenue-Church  Street  to  iioe  Street,  Track  Peconstruc- 
tion,  Sidewalk  narrowing  and  Sewer  Englargement. 

Commissioner  Sanger  said  he  has  serious  questions  and  objections. 

President  Penning  directed  that  this  item  be  put  over  to  the 
meeting  of   jecember  12,  197C. 

********** 

Resolution  Ho.   7C-047  8 — Approving  the  extension  of  Title  II 
Project  L,  Routine  Maintenance  of  the  diesel  fleet  from  1/1/7  9 
thru  6/3 0/7 S,   and  informing  the  Mayor's  Office  of  this  approval. 

Commissioner  Pilcher  asked  what  happens  starting  in  January. 

Mr.  Green  replied  that  Muni  has  provided  in  the  budget  for  positions 
to  pick  up  these  Title  II  funds. 

Commissioner  ricCrea  asked  if  Muni  is  cancelling  certain  Title 
II  projects  and  reallocating  funds. 

Mr.  Green  replied  that  projects  are  not  being  cancelled,  and 
Commissioner  McCrea  said  he  was  satisfied,   if  Muni  is  not  tailing 
money  away  from  any  Title  II  project. 

********** 

Resolution  bo.  78-0479 — Authorizing  Muni  to  proceed  with  paper 
work  preparatory  to  employment  of  the  remainder  of  the  budgeted 
Muni  Metro  personnel. 

Commissioner  Sanger  commented  that  he  thought  the  Commission  had 
already  acted  to  hire  all  employees. 

i:r.  Green  explained  that  the  Commission  had  directed  that  no 
employees  be  hired  --jithout  coming  back  to  the  Commission.  As 
of  .lovember  1,   1970,   soiae  approvals  were  given,  but  Muni  has 
only  been  able  to  fill  20  of  the  40  positions  approved.  More 
lead  time  is  needed.     Mr.  Green  stated  that  luni  is  requesting 
to  be  allowed  to  begin  the  paper  work. 

Commissioner  I  cCrea  stated  that  many  of  the  positions  being 
requested  will  be  unnecessary  if  Muni  contracts  with  3^RT  to 
provide  some  services.     ITe  said  luni  is  dragging  its  feet  in 
looking  for  private  contractors  or  negotiating  with  "ART. 
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Mr.  Green  commented  that  Muni  .  is  in  a  bind  v;ith  constraints 
in  the  hiring  process.     He  stated  that  staff  will  make  recommen- 
dations regarding  the  Muni/BART  agreement.     He  added  that  the 
position  requested  are  federally  funded,  and  must  be  permanent 
positions  in  the  budget  for  1979-1900. 

Commissioner  Sanger  asked  if  the  grant  would  cover  only  two  months. 

Mr.    Jentz  explained  that  Muni  will  hopefully,  carry  most  of  the 
grant  money  forward.     He  said  clearance  is  needed  as  soon  as 
possible  because  of  lead  time. 

Mr.  Schell  stated  that  it  is  vital  to  move  ahead  with  hirings. 
If  Muni  does  not  proceed  with  hirings,  the  program  will  be 
delayed.     He  said  the  actual  hiring  process  is  under  control 
and  will  be  controlled,  and  if  any  employee  is  not  needed,  he 
will  not  be  hired. 

Mr.  Green  stated  he  will  come  back  to  the  Commission  at  actual 
hiring  time. 

Commissioner  McCrea  said  he  would  like  to  see  the  list  split  into 
three  sections — those  people  who  would  work  for  Muni,  and  those  who 
might  be  subject  to  a  joint  agreement  with  BART , and  those  subject 
to  a  private  contract. 

Mr.  Jentz  commented  that  staff  has  explored  the  Muni/3ART  approach, 
but  has  not  explored  the  private  contract  approach. 

President  Henning  asked  about  the  time  table  for  exploring  the 
private  contract  approach. 

nr.  Green  replied  it  would  take  at  least  a  month  or  six  weeks. 

Mr.    Tentz  stated  that  staff  will  break  the  employments  apart, 
and  will  have  the  BART/Muni  approach  in  front  of  the  Commission 
at  the  meeting  of  December  12,   197  3. 

Commissioner  Sanger  commented  that  it  will  be  necessary  to 
proceed  to  put  out  bids . 

Commissioner  Flynn  stated  Muni  is  rin  a  bind  on  the  LRV  program'. 
He  suggested  that  the  "burden  be  placed  on  the  staff".  He 
complimented  Mr.  Schell  on  his  candid  reoorts,  and  for  calling 
"a  spade  a  spade". 

Commissioner  Pilcher  moved  that  sanction  be  given  to  go  ahead 
with  the  paper  work,  and  that  there  be  no  hiring  of  employees 
without  coming  back  to  the  Commission.     Commissioner  Flynn 
seconded  the  motion,  which  was  adopted.     Commissioner  r'cCrea 
voted  "no" . 

Commissioner  McCrea  requested  a  schedule  for  contracting  out 
and  for  going  out  for  bids . 

Mr.    Jentz  said  staff  will  bring  this  schedule  to  the  Commission 
meeting  of  December  12,  197  8. 

********** 

ITEM  JO.   21 — Authorizing  the  Municipal  Railway  to  dispose  of 
eleven  (11)   PCC  cars  purchased  from  the  Toronto  Transit  Commission 
as  soon  as  possible  and  to  the  best  advantage  of  the  Municipal 
Railway . 

Mr.  Maurice  xClebolt,  President,  CAPTrans,  urged  that  it  be  a 
policy  of  Muni  to  store  equipment  "before  it  goes  to  Mexico". 
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He  said  ha  does  not  want  to  see  a  middleman  come  in  with  a 
middleman  profit.     This  is  valuable  equipment  and  it  can  be  stored 
in  Southern  Pacific  shops. 


Commissioner  Sanger  said  he  is  unwilling  to  see  these  cars 
disposed  of  until  there  is  an  improvement  in  the  situation  with 
the  streetcar  equipment  available. 

Mr.  George  Duarte,  Deputy  General  I.anager,  Engineering  and 
haintenance,  stated  that  space  is  needed  to  store  the  LRVs .  Also, 
there  is  a  problem  in  obtaining  electric  transit  mechanics. 

Commissioner  Flynn  asked  about  the  delivery  schedule  from  Boeing 
Vertol. 

Mr.  Duarte  replied  that  huni  has  five  LRVs  right  now. 

Commissioner  ilcCrea  asked  if  the  PCC  cars  could  be  stored  off 
the  property.     He  asked  that  the  item  be  put  over  until  a  report 
is  available  on  the  possibility  of  storage. 

Mr.  nerrill  R.  Cohn,  Transit  Equipment  Engineer,  stated  there 
is  no  storage  space  in  San  Francisco,  and  there  is  also  a  problem 
of  moving  the  cars.     It  takes  a  long  time  to  process  a  bid 
and  have  a  contractor  move  them.     He  said  there  are  no  parts 
available  for  these  cars. 

ilr.  Sam  '.Talker  of  the  TT7U,   stated  that  a  major  problem  exists 
with  the  braking  system,  and  the  union  does  not  want  to  see 
them  on  the  road. 

Mr.  Gorman  Rolfe  of  San  Francisco  Tomorrow  urged  that  Iluni  hold 
on  to  the  cars,  as  there  are  not  enough  cars  to  maintain  service 
as  it  is,  and  there  is  a  lack  of  servicemen.     He  said  if  worse 
came  to  worst  they  could  be  cannibalized  to  keep  other  cars 
running. 

ijtr.  Klebolt  sv  Rested  that  when  the  LRVs  are  delivered  a  PCC 
car  could  be  loaded  on  the  same  rig.     Regarding  the  brakes,  he 
stated  the  problem  is  that  these  PCC  cars  have  a  unique  feature 
which  prevents  the  cars  from  operating  while  the    doors  are 
opening. 

President  Henning  directed  that  this  item  be  put  over  until 
after  the  storage  problem  is  investigated. 

Commissioner  I  cCrea  stated  that  if  employees  can  not  be  hired 
work  should  be  contracted  out  privately. 


*********** 


Resolution  Ho.   73-040  5 — Approving  the  request  of  the  Purchaser 
of  Supplies  to  reject  all  bids  and  rebid  the  contract  for 
diesel  fuel  oil  for  use  principally  by  the  funicipal  Railway. 

On  advice  of  the  Citv  Attorney,  Commissioner  7  cCrea  requested 
that  he  be  excused  from  voting. 

Commissioner  Sanger  so  moved,  Commissioner  Flynn  seconded,  and 
the  motion  v,as  passed  unanimously. 

Commissioner  Flynn  stated  that  he  did  not  recall  at  any  time 
in  his  nine  years  on  the  Commission  a  matter  coming  before  the 
Commission  when  it  is  the  exclusive  right  of  the  Purchaser  to 
reject  all  bids  and  rebid  the  contract. 
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Mr.  Hcllorris  M.  Dow,   advised  that  the  Charter  states  the  Purchaser 
with  the  approval  of  the  Commission  may  reject  all  bids  and 
readvertise.     There  are  still  two  (2)   qualified  bids  left. 
Commission  approval  is  needed  to  reject  these  bids. 

Commissioner  Flynn  commented  that  the  Commission  has  historically 
passed  the  budget  to  buy  fuel,  and  the  Purchaser  has  used  his 
own  expertise  to  buy  fuel. 

President  Henning  stated  that  Commissioner  Flynn  is  concerned 
as  to  why  this  matter  is  before  the  Commission. 

Mr.  Mentz    explained  that  the  Charter  is  oddly  drawn  in  that 

the  Purchaser  does  not  need  Commission  approval  to  make  an  ax/ard, 

but  needs  approval  to  reject  bids. 

Commissioner  Flynn  requested  to  be  excused  from  voting. 

Commissioner  Sanger  so  moved,  and  Commissioner  McCrea  seconded 
the  motion  which  was  unanimously  passed. 

Commissioner  McCrea  stated  he  was  annall"  ''  to  read  in  the  Kxa^iner 
that  the  Purchaser  does  not  go  out  tor  competitive  bids. 

Commissioner  Pilcher  noted  that  the  only  reason  the  low  bid 
was  not  acceptable  was  because  of  lack  of  14  days'  notice.  She 
asked  if  the  contract  would  be  c,iven  to  that  particular  firm 
if  it  comes  forth  with  the  same  bid  with  14  days'  notice. 

fir.  Dow  said  the  bid  would  be  responsive. 

Commissioner  Sanger  moved  and  Commissioner  Pilcher  seconded  to 
reject  all  bids  for  diesel  fuel.     Commissioners  Henning,  Pilcher 
and  Sanger  voting  ''aye51  ?  Commissioners  Flynn  and  McCrea  were 
excused. 

President  Henning  called  a  5-minute  recess  at  4.22  p.m. 
At  4^33  p.m.   the  meeting  was  reconvened. 

ITEi  1  NO,   24 — PUBLIC  HEARING:     Budget  Proposals  for  the  fiscal 
year  1979-19S0  of  all  Departments  under  the  jurisdiction  of  the 
PUC. 

Hetch  Hetchy  Project 
Bureau  of  Light,  Heat  &  Power 
later  Department 
Computer  Center 
Municipal  Railway 
General  Office,  PUC 

President  Henning  stated  that  the  Municipal  railway  budget  would 
be  taken  out  of  order. 

Municipal  ■  la i  1  w ay 

Mr.  Curtis  E .  Green,  General  Manager,  Municipal  Railway,  explained 
that,  given  the  constraints  of  Proposition  13,  the  level  of 
ad  valorem  support  will  be  reduced.     The  Mayor  has  instructed 
Muni  and  other  departments  to  prepare  a  base  budget  approximately 
17  percent  lower  than  the  one  passed  for  the  current  fiscal  year. 
There  are  three  potential  add-ons ,  which  could  bring  the  budget 
to  95  percent  of  the  current  level.     Any  one  of  the  alternatives 
requires  Muni  to  effect  reductions  in  service.     Mr.  Green  then 
read  his  letter  of  introduction  to  the  Municipal  Railway  budget. 
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Mr.  Green  referred  to  a  set  of  charts  indicating  services  to  be 
cut  at  the  33  percent,   SG  percent,  92  percent  and  95  percent 
levels  of  funding. 

Commissioner  Pilcher  objected  that  staff  is  back  to  speculating 
what  the  budget  is  going  to  be  without  public  hearings  or  public 
input,  as  was  done  before  passage  of  Proposition  13.     She  added 
she  was  distressed  that  specific  lines  are  being  discussed.  The 
Commission  has  been  waiting  since  August  for  the  POM  hearings  to 
begin . 

Commissioner  McCrea  stated  the  Mayor's  Office  did  ask  for  a 
detailed  analysis  as  to  levels  of  service  to  be  provided  at 
various  levels  of  increments. 

Commissioner  Sanger  referred  to  a  table  on  page  109  with  column 
totals . 

Mr.  'Jentz  explained  that  staff  has  been  asked  this  year  to  work 
closely  with  the  Mayor's  Office  in  preparation  even  before 
submittal  to  the  Mayor's  Office.     He  said  staff  has  a  schedule 
which  does  not  preclude  holding  any  meetings  the  Commission  may 
desire . 

Commissioner  Pilcher  said  a  clear  statement  should  be  placed  at 
the  top  of  page  110  that  the  following  examples  are  for  the 
purpose  of  demonstration  only.     These  examples  have  not  been 
endorsed  by  the  Commission,  and  hearings  will  have  to  be  held. 

Commission  licCrea  said  the  Commission  understands  it  is  unlikely 
that  CETA  funds  will  be  extended  next  year,  and  there  is  no 
provision  for  continuation  of  the  Transit  Police  in  the  proposed 
budget  nor  in  the  Police  Department  budget. 

Mr.  Creen  said  there  will  be  a  meeting  with  the  Police  Department 
and  the  Mayor's  Office  December  13,  1973,  in  Mr.  rTentz]s  office. 
If  the  monies  to  support  this  program  become  an  operating 
expense  for  Muni,  it  will  place  Muni  in  jeopardy  of  the  right  to 
receive  State  funds. 

r.    Jentz  commented  that  it  will  make  no  difference  to  the 
Mayer-  s  Office  as  to  which  Department  provides  the  funding  as  it 
will  be  an  ad  valorem  expense.     However,  the  program  is  a 
police  function  and  is  currently  administered  by  the  Police 
Department,  using  CETA  employees  in  the  Police  Department. 

Commissioner  Sanger  moved  that  the  PUC  urge  the  Police  Commission 
to  include  funding  for  continuation  of  Municipal  Railway  security 
functions  that  have  been  vital  to  increased  security  on  the 
Municipal  Railway.     Commissioner  Pilcher  seconded  the  motion, 
which  was  unanimously  adopted. 

Commissioner  Flynn  asked  the  cost  of  restoring  ten  runs. 

Mr.  Green  replied  that  he  does  not  have  a  figure,  but  this  could 
be  obtained . 

Mr.  Flynn  stated  he  would  like  to  know  the  total  cost  of 
restoration  of  ten  runs. 

Commissioner  "anger  commented  that  14  operators  positions  would 
be  needed  for  seven  days  a  week.     He  said  it  would  be  better 
to  have  14  runs  five  days  a  week. 

Mr.   Rod  Bartholomew,  Deputy  General  I Tanager,  Operations,  said 
Muni  is  considering  making  those  ten  runs  on  lines  linking  with 
BART,  which  now  runs  on  weekends . 
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Commissioner  Sanger  asked  about  priorities,  such  as  restoration 
of  former  service. 

Mr.  Bartholomew  stated  that  !*uni  has  been  under  pressure  from 
the  community  to  provide  service  to  3 ART  on  Saturdays  and  Sundays, 
and  to  provide  service  to  Pier  39  on  weekends.     A  portion  will 
be  for  restoring  runs,  and  the  balance  would  be  for  service  to 
BART. 

Commissioner  Sanger  questioned  the  necessity  of  13  positions 
to  fill  runs  while  operators  are  in  training  classes. 

Mr.  Green  stated  that  Muni  will  make  a  tremendous  effort  to  do 
more  training,  and  it  is  proposed  to  do  this  on  an  on-going  basis. 

Commissioner  Sanger  noted  that  on  page  8,  one  of  the  largest 
increases  requested  is  for  overtime,  holiday  pay,  and  temporary 
salaries.     He  said  he  can  not  understand  justification  given 
for  a  tripling  over  actual  expenditures  this  fiscal  year. 

Mr.  Green  stated  that  this  is  actual  experience.     It  is  necessary 
to  come  back  to  the  Commission  with  supplemental  appropriations. 

Commissioner  Sanger  noted  that  $71G,000  is  actual  experience. 

Commissioner  Flynn  stated  that  a  large  item  would  be  salaries 
for  crafts,  and  Mr.  Green  added  that  an  add-on  would  be  LRV 
expense  which  is  not  in  the  present  year's  budget. 

Commissioner  Sanger  commented  that  when  he  sees  actual  experience 
of  only  $716,000  he  has  doubts  that  Muni  will  be  able  to  spend 
what  it  is  asking  for,  which  is  three  times  that  amount. 

Mr.  George  Duarte,  said  there  is  an  added  $1  million  under  temporary 

salaries  for  crafts.     TThat  is  new  is  that  UTDC  has  given  Muni 

the  formulas  to  apply  for  permanent  and  temporary  positions 

needed  to  put  maintenance  back  "on  its  feet".     UTDC  felt  Muni 

should  hire  temporary  employees  and  then  get  them  off  the 

payroll. 

Commissioner  Sanger  asked  if  any  of  these  positions  will  be 
filled  by  supplemental  appropriations. 

Mr.  Uentz  replied  affirmatively,  and  stated  that  at  some  point 
staff  will  come  to  the  Commission  to  begin  the  UTDC  program  this 
fiscal  year.     It  would  simply  be  carried  on  in  the  budget.  He 
said  reference  to  this  is  on  page  23,  reference  "A.     A  notation 
could  be  added  that  temporary  staff  recommended  by  UTDC  will  be 
in  place  2  to  2-1/2  years,   at  which  time  the  fleet  is  expected 
to  be  up  to  a  level  of  maintenance  where  they  can  be  terminated. 

Commissioner  Sanger  questioned  the  need  for  two  mechanics  to 
maintain  75  wheelchair  lifts,   and  Mr.  Duarte  said  this  is  the 
total  of  25  buses  on  order  and  50  trolley  coaches  which  will 
have  lifts. 

Commissioner  McCrea  asked  about  Title  II  funds,   stating  that 
Title  II  ends  December  31,  1970. 

Mr.  Green  replied  that  as  of  December  31,  1978,  Muni  will  have 
underspent  the  program  by  $56,000. 

Commissioner  I cCrea  said  he  was  under  the  impression  that  it 
was  a  block  grant,  and  Mr,  Duarte  replied  that  it  had  a  time 
limit . 
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Commissioner  Sanger  requested  a  change  in  the  explanation  for 
temporary  salaries,  crafts .     He  referred  to  page  12 ,  reference 
1-2 — Overtime  Crafts.     He  said  Iluni  is  making  a  request  for  diesel 
mechanic's  overtime  at  the  same  time  there  is  a  request  for  a 
change  in  the  bargaining  agreement  for  Sundays . 

Mr.  Green  stated  that  staff  does  not  know  how  the  bargaining 
session  is  going  to  turn  out. 

nr.  Duarte  stated  that  iluni  has  been  unable  to  get  overtime 
changed  for  the  diesel  mechanics  in  the  past. 

Commissioner  Pilcher  asked  why  Iluni  rents  tires. 

Mr.  Duarte  replied  that  it  is  cheaper,  explaining  that  all  transit 
companies  in  the  area  rent  tires. 

Commissioner  Sanger  stated  that  he     s  opposed  to  the  inclusion  of 
mechanics  for  lift  maintenance.     He  referred  to  page  23,  and  asked 
who  establishes  the  salary  levels  for  Class  9150 — Transit  Control 
Dispatchers,  and  why  they  are  paid  so  much. 

Mr.  Green  replied  that  the  Civil  Service  Commission,  after  a 
survey,  makes  a  recommendation  to  the  Board  of  Supervisors. 

nr.  Bartholomew  added  that  these  are  supervisory  personnel,  and 
Commissioner  Flynn  commented  that    salary  standardization  sets 
the  salaries. 

Commissioner  licCrea  referred  to  page  27 --Request  for  one  1G4  2 
Management  Assistant.     He  said  that  under  a  Proposition  13 
budget,  he  can  not  support  this  request,  and  asked  if  it  is 
possible  to  strike  this  position. 

Ilr.  Green  explained  that  a  CETA  employee  is  performing  the  duties 
at  present,  and  the  position  will  be  phased  out.     Muni  is  trying 
to  maintain  the  employee  and  the  services  that  are  being  per- 
formed . 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  John  L. 
Beckham,  Senior  Departmental  Personnel  Officer,  stated  that 
staff  thinks  the  position  is  essential.     A  new  position  is  not 
being  added. 

President  Henning  directed  that  an  explanation  be  included  for 
the  position. 

Commissioner  Sanger  referred  to  page  15,  reference  1-7 --One 
A"  01.  Metro  Operations  Manager. 

Mr.  Green  explained  that  at  present  there  is  a  superintendent 
of  the  Geneva  Division.     He  said  the  Metro  Operations  Manager 
will  have  additional  responsibilities  and  will  be  in  charge 
of  LRV  operations,  handling  of  the  stations,   station  agents, 
and  will  have  complete  control  of  the  operation. 

Commissioner  iicCrea  asked  if  a  Division  Superintendent  will  be 
eliminated  at  the  same  time. 

Mr.  Farrel  Schell  explained  that  there  will  be  a  few  months 

of  overlap.     The  person  running  the  Geneva  Division  will  assume 

responsibility  for  some  of  the  other  operations. 

Commissioner  McCrea  noted  there  is  a  long  term  objective  to 
eliminate  the  position  of  Division  Superintendent  at  Geneva. 
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Mr.  Green  said  this  will  be  made  clear  in  the  budget  documents. 

President  Henning  opened  the  meeting  to  comments  from  the  public 
on  the  Municipal  Railway  budget.     He  read  the  names  of  persons 
who  nad  signed  up  to  speak. 

Victoria  Robinson — not  present. 

Mr.  Sam  Walker,  Transport  Workers  Union—Mr.  Walker  stated  there 
is  a  serious  health  problem  due  to  lack  of  rest  rooms ,  and 
stated  he  hoped  this  item  will  be  kept  in  the  Muni  budget,  as  it 
was  taken  out  last  year.     He  said  the  27  new  operators  will  help 
morale. 

iir.  McDonough--not  present. 

Mr.  Worrnan  Rolfe — Iir.  Rolfe  read  a  letter  from  the  Cable  Car 
Advisory  Committee  dated  December  5,  1978,  which  is  made  a  part 
of  these  minutes  and  attached  hereto.     Speaking  for  San  Francisco 
Tomorrow,  he  said  it  appears  that  Muni  is  "greasing  the  way"  for 
a  fare  increase.     Commenting  that  Gruen  and  Gruen  will  be 
holding  a  hearing,  he  urged  Commission  and  staff  to  give  serious 
thought  as  to  how  to  pursue  other  revenue  sources .     He  stated 
that  no  Proposition  5  money  is  shown  in  the  budget. 

Mr.  Green  stated  that  Proposition  5  funds  are  capital  funds. 

Regarding  the  problem  of  not  being  able  to  obtain  enough  transit 
mechanics,  Iir.   Rolfe  commented  that  staff  should  consult  with 
Civil  Service  to  find  out  how  wage  scales  are  arrived  at. 

Iir.  John  Elberling  of  CAPTrans,  stated  that  this  is  his  6th  year 
to  talk  about  the  Muni  budget.     He  said  he  supports  full  service 
and  no  fare  increase,  and  noted  that  there  are  two  omissions.  One 
is  on  the  income  side  of  the  budget.     Federal  law  has  been  changed 
to  provide  operating  funds,  and  there  is  no  indication  of  that. 

Iir.  Wentz  explained  that  rules  have  not  yet  emanated  from 
Washington.     The  second  omission,  nr.  Elberling  said,  is  on  page 
100  under  additions  and  betterments.     He  stated  there  is  no 
breakdown  of  the  $4.4  million,   and  that  this  happens  every  year. 
A  number  this  large  should  have  a  breakdown.     He  said  it  is  not 
all  going  to  SFMRIC.     Iir,  Elberling  stated  that  page  127  shows 
a  record  of  failure  regarding  hours  of  service.     He  asked  how 
long  this  record  of  failure  is  going  to  be  tolerated  before  there 
is  some  "major  shuffling  in  management".     If  it  turns  out  that 
a  fare  increase  is  necessary  to  run  the  subway,  fir.  Elberling 
stated  it  might  be  better  to  have  no  subway  running,  or  to 
transfer  the  entire  rail  system  to  BART  which  is  "awash  in  funds". 

Dr.  Jonn  li.  Christensen,  Assistant  General  Manager,  Finance, 
stated  that  the  $4.4  million  under  additions  and  betterments  on 
page  100  is  the  sura  of  lease  payments  due  to  SFMRIC  during  this 
fiscal  year.     These  are  the  leases  which  have  been  signed 
between  SFMRIC  and  the  City.     The  work  is  being  carried  out  by 
the  Transit  Improvement  Program.     The  City  has  an  obligation 
for  the  payment  of  certain  monies  to  the  Corporation.     The  funds 
which  are  generated  from  the  sale  of  bonds  and  the  receipt  of 
federal  funds  are  paying  for  all  of  the  things  being  done  under 
the  Transit  Improvement  Program. 

Responding  to  a  question  from  Commissioner  Sanger,  Dr.  Christensen 
said  the  figure  could  be  broken  down  into  TIP,  SIP  and  TEP . 

Commissioner  Sanger  requested  that  this  be  done. 
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Ilr.  Paul  liuniz  of  the  San  Francisco  Municipal  Railway  Coalition 
asked  what  sort  of  reorganizations  are  taking  place.     If  people 
are  going  to  be  asked  to  pay  more,  they  need  to  be    shown  that 
staff  is  taking  a  hard  look  at  themselves  and  operations  to  make 
things  more  efficient  than  they  have  been.     He  questioned  an 
employment  of  one  9160— Assistant  Transit  Dispatcher  !Ito  deal 
more  effectively  with  the  increasing  complexities  associated 
with  cable  car  operations",  and  asked  what  is  more  complex.  He 
referred  to  the  third  paragraph  regarding  visiting  dignitaries. 
He  wondered  if  staff  is  talking  about  cutting  services  or 
speaking  of  raising  fares.     He  asked  if  the  "fat  is  really  being 
cut!' . 

Mr.  Green  stated  that  six  projects  are  listed  dealing  with  the 
problem  of  effectiveness.     Regarding  the  Assistant  Transit 
Dispatcher  in  the  Cable  Car  Division,  he  explained   that  much  more 
information  is  demanded,  and  there  are  extra  duties  imposed.  He 
said  the  position  is  promotional  trom  bus  driver. 

President  Henning  stated  that  it  is  the  wish  of  the  Commission 
to  strike  that  position. 

President  Henning  requested  ilr.  Green  to  make  comments  at  the 
meeting  of  December  12,  1973  concerning  efforts  made  to  re- 
examine overhead. 

Commissioner  Flynn  commented  that  8  5  percent  of  the  budget  is 
something  staff  can  not  do  anything  about.     He  asked  that  staff 
address  itself  to  items  where  decisions  can  be  made  and  not  talk 
about  the  budget  in  its  entirety. 

ilr.  Green  stated  that  the  bulk  of  the  new  requests  are  between 
maintenance  and  the  LRVs . 

Mr.  Sam  Ualker  explained  that  the  Assistant  Transit  Dispatcher 
is  the  dispatcher  in  the  evening,  and  is  the  supervisor  around 
the  clock.     It  is  the  first  step  up  from  bus  driver. 

ilr.  Jeff  Sutter  said  that  it  seems  that  the  riders  are  being  held 
hostage . 

Commissioner    IcCrea  asked  what  he  would  suggest. 

Mr.  Sutter  said  the  budget  is  another  presentation  of  a  fare 
increase  or  a  service  cutback  choice,   and  he  would  like  to  see  the 
iiuni  try  harder  to  obtain  other  funding.     He  added,  that  half  of 
the  increase  seems  to  be  contained  in  LRV  operations . 

Commissioner  iicCrea  asked  Mr.  Sutter  if  he  were  recommending  that 
iiuni  not  institute  LRV  operations. 

ilr.  Sutter  replied  that  he  would  rather  see  that  than  a  fare 
increase,  or  would  prefer  that  the  LRV  operations  be  given  to  BART 
as  suggested  by  lir.  Llberling. 

Mr.  Green  commented  that  LRV  costs  and  RCC  costs  have  been  isolated. 

i.r.  Uentz  added  that  the  budget  year  being  considered  would  be 
the  highest  year  of  expenditure  for  electric  rail  service 
because  the  two  modes  will  be  overlapping. 

commissioner  Sanger  asked  about  UI1TA  support,   and  Mr.  Tentz 
replied  that  this  Liidget  does  not  reflect  that.     He  stated  that 
when  trie  LRV  program  goes  into  effect  there  will  be  no  reduction 
in  operators  as  they  will  move  over  to  the  LRVs,   as  will  main- 
tenance personnel. 
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$6.0  million  is  the  extra  cost  of  operating  the  LRV  program  in 
addition  to  operating  the  PCCs  for  the  year  197  9-80. 

Mr.  Sutter  suggested  looking  at  automobiles  as  a  revenue  source 
through  parking  taxes,  etc.     In  Boston  motorists  now  get  auto 
insurance  discounts  if  they  commute,   and  that  has  encouraged 
ridership . 

Mr,  T7ade  Fong--not  present. 

Mr.  Ilaurice  Klebolt  objected  to  the  "blackmail  that  has  hung 
over  the  heads  of  riders'1.     He  said  he  would  like  to  see  plans  1, 
2  and  3  struck  from  the  budget,  and  charged  staff  to  come  forth 
with  figures  that  substantiate  what  service  should  exist.  He 
stated  that  a  Court  decision  was  handed  down  by  Judge  Kennedy 
that  reduction  in  service  should  be  applied  systemwide. 

Commissioner  Pilcher  asked  if  it  would  be  possible  to  put  in  a 
fourth  alternative — the  cutting  of  service  on  every  line. 

ilr.  Green  replied  that  that  statement  could  be  made. 

Commissioner  Sanger  commented  that  A-3  shows  95  streetcars 
scheduled  at  the  P.I',  peak,  while  on  every  one  of  the  equipment 
availability  reports  for  the  past  two  months  the  daily  demand 
has  been  shown  as  91,  and  missed  runs  based  on  that  figure. 

ilr.  Green  explained  that  the  M  Line  is  presently  out  because 
of  track  reconstruction,  and  is  running  diesels. 

He ten  Hetchy 

Commissioner  Sanger  referred  to  page  13--Dam  Analysis  Service, 
and  asked  why  this  is  not  being  done  in-house. 

ilr.  Oral  L.  iioore,  General  Manager,  Hetch  Hetchy   later  &  Power, 
explained  that  Hetch  Hetchy  does  not  have     the  staff  available 
nor  the  qualifications.     He  said  Priest  Dam  was  constructed  by 
hydraulic  fill,  and  many  dams  so  constructed  have  been  suspect. 
The  State  requires  that  analysis  be  done  by  experts  in  the 
field. 

Commissioner  Sanger  asked  about  the  $2  million  for  planned 
trolley  overhead  replacement,  and  if  Hetch  Hetchy  is  going  to 
be  able  to  accomplish  that  much  in  the  budget  year. 

nr.  iioore  replied  that  hopefully  Hetch  Hetchy  will  have  an 
opportunity  to  get  that  much  committed.     Funding  is  required 
before  contracts  can  be  let. 

Commissioner  Flynn  asked  if  San  Joaquin  Pipeline  Ho.   3  repairs 
were  deleted  from  the  previous  budget. 

ilr.  Mentz  replied  affirmatively,  and  stated  that  more  leaks  have 
been  discovered.     lir.  Moore  added  that  Hetch  Hetchy  is  paying 
the  penalty  for  having  to  defer  maintenance. 

Bureau  of  Light,  Heat  and  Power 

There  were  no  questions. 

later  Department 

Mr.  Kelleher  stated  that  the    ?ater  Department  is  not  asking 
for  any  new  positions.     He  stated  there  is  a  breakdown  of 
various  rate  increases  to  provide  funding.     He  said  there  is  a 
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$5,490,000  increase  in  the  proposed  budget  over  the  existing  one. 
Items  that  must  be  funded  are  power  costs,  purchase  of  water 
from  Hetch  Hetchv.  materials  and  supplies,  debt  service  to  float 
bonds.     This  represents  a  10  percent  rate  increase.     There  is 
no  increase  in  salaries,  fringe  benefits  or  cost  of  other  fixed 
charges . 

President  Henning  commented  that  during  the  "last  go  round "  with 
Proposition  13,  membership  dues  were  deleted.     Future  AT7>:JA 
conventions  would  mean  money  for  the  City. 

Mr.  Kelleher  said  the  dollar  amount  is  in  the  budget,  but  not 
the  explanation. 

President  Henning  directed  that  an  explanation  about  future 
conventions  be  included. 

Commissioner  IlcCrea    stated  that  the  77ater  Department  must  not 
keep  deferring  investment     in  the  physical  plant. 

ilr.  Kelleher  said  there  is  an  explanation. 

Ilr.  vJentz  stated  that  the  cost  of  plant  maintenance  today  compared 
with  five  years  hence  with  the  escalation  in  costs  could  be 
brought  out. 

Commissioner  HcCrea  said  this  should  be  addressed,  as  every 
year  maintenance  money  is  "hacked  down  to  the  bone". 

Commissioner  Sanger  asked  about  current  water  rates. 

iir.  Kelleher  explained  that  the  system  has  been  changed  to  a 
single  rate  formula.     Several  years  ago  the  rate  was  32.5  cents 
per    unit,  and  it  is  now  37  cents.     However,  people  are  using 
20  percent  less  water,  so  there  is  a  decrease  in  revenues. 

Computer  Center 

Commissioner  IlcCrea  stated  that  I  r.   Duartecs  weekly  report  had 
a  coiament  regarding  tne  TIMS  inventory  module. 

Mr.  Dean  Collins,  Director,  Public  Utilities  Computer  Center, 
stated  that  the  Computer  Center  is  not  fully  funded  for  that 
package . 

Dr.  Christensen  added  that  the  inventory  program  and  the  module 
are  not  scheduled  as  soon  as  they  are  being  introduced.  The 
inventory  module  was  the  next  to  the  last  one  to  be  undertaken, 
and  additional  funds  have  not  yet  been  received. 

Ilr.  Collins  commented  that  Mr.  Duarte  wants  the  TIMS  inventory 
module,  but  the  Computer  Center  has  an  inventory  system 
running  now.     'Jhen  funding  is  obtained  that  system  will  be 
improved . 

Ilr.  Collins  said  the  Computer  Center  has  one  less  position. 
General  Office 

nr.    7entz  stated  that  employee  deletions  are  reflected.     One  of 
the  positions  deleted  was  carried  in  the  "Jater  Department.  A 
new  automobile  has  been  taken  out.     The  General  Office  budget  has 
an  item  for  two  Commissioners  to  travel  to  the  APT A  conference. 

Commissioner  IlcCrea  asked  about  the  two  Chief  Accountant  positions. 
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Dr.  Christensen  explained  that  one  of  these  positions  was 
eliminated  last  year,  and  the  other  one  is  eliminated  in  the 
proposed  budget. 


THEREUPON  THE  IiEETING  ADJOURIJEDs      6i40  rc.m, 


Romaine  A.  Smith 
SECRETARY 
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CABLE  CAR  ADVISORY  COMMITTEE 


December  5,   19  78 


Mr  John  F.   Henning,  President 
Public  Utilities  Commission 
Room  287 
City  Hall 

San  Francisco,  Ca.  94102 

Dear  President  Henning  and  Commission  Members, 

On  behalf  of  the  Cable  Car  Advisory  Committee,   I  would  like  to 
inform  you  of  our  position  regarding  the  budget  request  for  the 
cable  car     system.     We  strongly  support  the  department's 
request  for  eleven  workers  who  will  fill  the  vacated  positions 
of  the  Title  11  program.     To  be  exacts     8  laborers,    2  trackmen, 
and  1  track  maintenance  supervisor.     These  positions  will  be 
vacated  as  you  know  by  December  31st  and  thru  the  normal  system 
will  not  be  filled  before  July.     Muni  management  must  find  a  way 
to  fill  some  of  these  positions  by  December  31st. 

Our  Committee  has  spent  many  hours  fact-finding  with  cable  car 
management,   gripmen  and  conductors  regarding  the  system.  We 
are  pleased  that  Walter  Ware  has  been  assigned  the   job  of 
Assistant  Superintendent.     He  has  the  competence  for  the  job  and 
is  intent  on  improving  the  system.     His  dedication  to  the  system's 
improvement  is  essential  for  our  committee  has  found  many  problems 
with  the  day  to  day  operations  of  the  cable  cars.     Theresas  been 
a  laxity  in  supervision,  training  and  discipline  of  the  mainten- 
ance crews.     Part  of  the  problem  of  supervision  in  maintenance 
stems  from  too  few  supervisors.     Of  the  two  supervisors  we  have, 
one  man  has  23  men  under  him  and  another  has  eleven.     Because  of 
this  our  Committee  will  be  urging  the  Commission  to  grant  next 
week  a  supplimental  request  for  1  permanent  track  maintenance 
supervisor.     That  person  must  have  experience  and  be  able  to  train  - 
and  discipline  his  crew. 

Our  Committee  will  continue  to  over-see  the  operations  and 
development  of  Cable  Car  management  and  will  periodically  forward 
our  findings  to  you.     The  Cable  Car  system  deserves  the  dedication 
we  are  willing  to  give  to  improve  its  system. 


1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  There  is  nothing  in  the  realm  of  human  under- 
standing that  can  tell  us  why  we  lost  him,  we  turn,  therefore, 
to  our  memories  of  George  R.  Moscone,  for  a  time  too  short  our 
Mayor,  and  for  many  years  our  friend;  and 

WHEREAS,  Our  sympathy,  our  hopes,  and  our  prayers  go  out 
to  Mrs.  Moscone  and  her  children,  along  with  heartfelt  assurance 
that  a  treasure  of  memories  will  be  with  us  forever;  and 

WHEREAS,  Although  deeply  grieved,  we  will  cherish  our 
memories  of  this  man  who  would  always  have  retained  the  exu- 
berance of  youth — of  his  laughter  in  the  passageways  of  City 
Hall,  of  the  warmth  of  his  hand;  and 

WHEREAS,  We  are  sincerely  thankful  for  having  had  the 
opportunity  to  observe  his  gift  of  intuitive  administrative 
skill  and  leadership,  while  sharing  a  rewarding  association  and 
warm  friendship  with  George  R.  Moscone;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  for  the 
City  and  County  of  San  Francisco  declares  the  hope  that  perhaps 
the  people  of  San  Francisco  can  find  a  measure  of  consolation 
in  their  days  of  grief  by  recalling  their  memories  of  George  R. 
Moscone,  the  Mayor  who  found  joy  in  his  dedication  to  them. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  UtiUtiet  Commission 
at  its  meeting  of   t<*-w      J   tW-   /0  [J 


Secretary  mnd*&LUiai*M  OmictuI  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS ,  The  loss  of  Supervisor  Harvey  Milk  during  the 
terrible  moments  of  November  27 ,  1978,  has  left  a  wound  that 
can  never  heal,  and  the  people  of  San  Francisco  can  only  turn 
to  each  other  for  the  sharing  of  deep  mutual  shock  and  grief; 
and 

WHEREAS ,  In  representing  the  voters  of  the  City's 
District  5  Supervisor  Harvey  Milk,  during  one  brief  year  of 
service  as  a  member  of  San  Francisco's  high  policy-making  body, 
added  new  elements  of  social  consciousness  and  liberal  thought 
to  the  personality  of  a  City  known  for  its  tolerance  and  under- 
standing; and 

WHEREAS,  There  is  much  to  be  remembered  in  the  enthusiasm 
with  which  he  met  his  responsibilities  and  obligations,  and  in 
his  friendly  manner  in  dealing  with  supporters  and  critics 
alike;  and 

WHEREAS,  In  the  tragic  circumstances  of  his  death  there 
is  no  rational  explanation — only  the  sharing  of  pain  and  sorrow; 
now,  therefore,  be  it 

RESOLVED,  That  the  members  of  the  Public  Utilities 
Commission  for  the  City  and  County  of  San  Francisco  extend 
their  sympathy  to  Supervisor  Milk's  former  colleagues  on  the 
Board  of  Supervisors,  his  relatives  and  his  many  friends,  along 
with  the  wish  that  some  consolation  may  come  from  recollections 
of  the  times  he  was  with  us. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   DEC  5  19/8  -A  £3   fj 


Secretary  Jiwi  Ajtutant  Oewerut"  MmiajBi 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  (AN  FRANCISCO 


RESOLUTION  No._J_2^. 


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  536,  Streetcar  Overhead 
System,  West  Portal  Avenue,  Conversion  for  Pantograph  Operation 
and  Related  Street  Lighting  Work,  as  satisfactorily  completed; 
approves  Credit  Modification  of  Contract  No.  6  in  the  amount  of 
$1,229.52;  authorizes  an  extension  of  time  for  unavoidable  delays 
of  525  calendar  days;  and  authorizes  final  payment  in  the  amount 
of  $35,214.59  to  the  contractor,  Mahoney  Electric  Company,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Amistant  -  General.  JAtmAget. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  580,  Mission,  Bryant,  Alameda,  16th, 
14th  and  8th  Streets,  and  South  Van  Ness  Avenue,  Underground  Duct 
System,  as  satisfactorily  completed;  approves  Credit  Modification  of 
Contract  No.  2  in  the  amount  of  $19,786.49,  and  authorizes  final 
payment  in  the  amount  of  $69,595.52  to  the  contractor,  Underground 
Construction  Co.  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  D  L  0  5      1tS/3         *  _ .  yQ_ .  fj 


Secretary  artdr  AifsrslmxcSefi-em^  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    ■  ~J  


WHEREAS ,  The  Senior  Water  Chemist,  San  Francisco 
Water  Department,  namely  Mr.  Victor  Camarena,  has  retired 
with  unused  sick  leave  credits  of  one-hundred  and  thirty 
(130)  days  for  which  he  is  entitled  to  compensation;  and 

WHEREAS,  Normally  the  replacement  of  an  employee 
receiving  compensation  in  lieu  of  unused  sick  leave  credits 
cannot  be  made  until  such  payment  has  been  recovered  from 
appropriations  made  for  personal  services,  except  where 
departmental  requirements  are  such  that  said  position  must 
be  filled  immediately;  and 

WHEREAS,  The  Senior  Water  Chemist  directs  the 
water  testing  activities  in  the  Water  Quality  Division  of 
the  Water  Department  which  include  the  Main  Laboratory, 
the  San  Andreas  Filter  Plant  Laboratory,  the  Sunol  Filter 
Plant  Laboratory  and  field  testing;  and 

WHEREAS,  The  absence  of  a  Senior  Water  Chemist 
over  a  prolonged  period  would  create  a  serious  loss  of 
efficiency  in  the  Water  Quality  Division  and  would  create 
serious  problems  in  maintaining  the  testing  program  mandated 
by  federal  and  state  regulations;  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the 
Mayor  to  recommend  to  the  Board  of  Supervisors  that  this 
position  be  filled  immediately  per  the  Annual  Appropriation 
Ordinance,  Section  10,  Subsection  7. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


n  (I 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  7S-0470 


WHEREAS,  Funds  are  available  from  the  Urban  Mass  Transportation 


Administration  to  construct  tracks  and  perform  electrical  duct  work  on  the 
M-Line  Extension  along  San  Jose  Avenue; and 

WHEREAS,  Staff  of  the  Transit  Improvement  Program  has  completed 
plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  This  project  would  not  have  a  significant  effect  on  the 
environment  as  determined  by  a  Negative  Declaration  by  the  Department  of  City 
Planning  (File  EE74.177)  on  September  6,  1974;  and 

WHEREAS,  Said  plans  and  specifications  have  been  submitted  to  this 
Commission  with  the  recommendation  that  they  be  approved;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and  specifica- 
tions, as  prepared  and  recommended  by  staff,  and  authorizes  advertisement  for 
bids  for  Contract  No.  MR- 65 7  -  M-Line  Extension  -  San  Jose  Avenue  at  Interstate 
280  Overpass  -  Track  Construction  and  Power  Facilities;  and  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the  Urban 
Mass  Transportation  Administration  of  the  U„  S.  Department  of  Transportation,, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Ansintant  General  Mumi^r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  * 

WHEREAS ,  Funds  are  available  from  the  Urban  Mass  Transpor- 
tation Administration  to  install  a  new  wash  room  at  the  Potrero 
Car  House  Paint  Shop,  17th  and  Bryant  Streets;  and 

WHEREAS,  The  Municipal  Railway  Engineering  Division  has  com- 
pleted plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  The  Public  Utilities  Commission  has  determined  that 
this  project  is  categorically  exempt  from  the  California  Environ- 
mental Quality  Act  (CEQA)   and  the  State  Guidelines  as  a  Class  I 
(d)   project;  and 

WHEREAS,  Said  plans  and  specifications  have  been  submitted  to 
this  Commission  with  the  recommendation  that  they  be  approved; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and 
specifications  as  prepared  and  recommended  by  staff  and  authorizes 
advertisement  for  bids  for  Contract  No.  MR  717  -  Potrero  Car  House 
Paint  Shop,  Wash  Room;  and,  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the 
Urban  Mass  Transportation  Administration  of  the  U.  S.  Department 
of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   U  ^ 
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Secretary  and  Assistant  Gcunml  Manager- 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FJRANCISCO 
RESOLUTION  No   1 


RESOLVED,   That  this  Commission,   on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,   Department  Managers,   and  the  City- 
Attorney,   hereby  approves  compromise  settlements, 
month  of  October,    1978,   total  amount  billed: 
$3,211.24,   total   compromise   settlements:  $2,341.41; 
and  approves  collections,   month  of  October,  1978, 
amount  of  $5,142.43,   for  payment  of  damage  claims 
which  the  Municipal  Railway  has  against  miscellaneous 
debtors,   per  lists  of  November  3,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  AssiftanM  •Gtneral  Manarget — 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  /  & ' '  04*73 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $57,842.40,  made  by  the 
Municipal  Railway,  month  of  October,  1978, 
per  Revolving  Fund  Payment  Request  Nos:     M,  N, 
O,  P,  o,  and  Request  for  Warrant  Nos:     80,  86, 
9o,   91,  94,  96,  107. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  Utilitus  Commisswn 


at  its  meeting  of   


7?  ^"7$  I) 


Secretary  -and  Amnttint  Genei'ul  Mm\iuMt 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    »  ^  V  h&  f. 


RESOLVED,  That  this  Commission  hereby  approves  the 
terms  and  conditions  and  authorizes  the  General  Manager  and 
Chief  Engineer  of  the  San  Francisco  Water  Department  to 
execute  an  approximate   .80  acre  Revocable  Land  Use  Permit 
to  Aetna  Life  Insurance  Company  for  parking  and  landscaping 
purposes   (copy  of  which  permit  is  on  file  with  Commission's 
Administrative  Secretary)   for  certain  Water  Department  pro- 
perty located  in  Santa  Clara  County   (Water  Department  Draw- 
ing B-40  48) ,  commencing  July  1,   19  78  at  a  monthly  rental  of 
$325.00    plus  reimbursement  of  taxes  and  assessments  and, 
further  subject  to  rental  adjustment  every  three  years  until 
revoked. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 


at  its  meeting  of  i^—  :v  •,  '+*  /  /   /  /  (J 


Secretary  ariid-AimUini  iJenereti  y^fm^er- 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *  '   -;  36  *  ^ 


WHEREAS,  by  Resolution  78-0371,  Commission  authorized 
termination  and  cancellation  of  lease  effective  October  31, 
19  78  of  that  lease  extension  agreement  entered  into  May  31, 
196  7  and  directed  the  Acting  General  Manager  and  Chief  Engineer 
of  the  Water  Department  to  give  said  notice  and  notify  Messrs. 
Welcn  and  Bacon,  dba  Green  Giant  Garden  and  Home  Supply,  Inc., 
lessees,   to  quit  and  deliver  possession  on  December  1,   19  78 
upon  expiration  of  that  original  lease  for  1.9  5  acres  in 
Mi  librae;  and 

WHEREAS,  on  October  12,   19  78,  John  Raffo,  individually 
and  dba  Green  Giant  Garden  and  Home  Supply,  Inc.,   and  as 
assignee  and  successor  in  interest  of  Messrs.  Welch  and  Bacon, 
filed  a  claim  against  the  City  and  County  of  San  Francisco 
caused  by  aforementioned  lease  termination  and  cancellation. 

WHEREAS ,  Commission  has  no  record  of  its  consent  to 
the  purported  sublease  or  assignment  of  interest  of  Messrs. 
Welch  and  Bacon,   lessees,   to  John  Raffo,   an  individual,  as 
required  in  the  provision  of  the  lease;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  deny  said  claim;  and, 
be  it  further 

RESOLVED,   in  the  event  said  claim  should  be  withdrawn 
by  claimant,  Commission  does  hereby  authorize  the  Acting 
General  Manager  and  Chief  Engineer  of  Water  Department  to 
negotiate  a  revocable  permit  with  lessee  and/or  claimant 
for  an  interim  occupancy  of  1.9  5  acres  of  subject  land,  pro- 
viding Commission  determines  that  issuance  of  said  interim 
permit  is  in  the  best  interest  of  City. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 


Secretory  t*nd  A**9*cnt-Gt  m  ral-M wat^zi. 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mn     /  l^t  S 


WHEREAS,   a  request  has  been  made  to  the 
City  and  County  of  San  Francisco  by  McKeon  Construction 
Company,  developers  and  owners  of  the  proposed  sub- 
division adjacent  to  the  Water  Department's  Bay  Division 
Pipeline  No.   3  &  4  right  of  way  Parcel  107-A,  for 
exchange  of  property  rights  involving  said  right  of  way 
and  the  adjacent  lands,  and 

WHEREAS,  the  San  Francisco  Water  Department 
has  reviewed  the  proposed  exchange  and  finds  it  to  be 
in  satisfactory  order,  and 

WHEREAS,  the  administrative  and  legislative 
costs  for  processing  this  exchange  has  been  determined 
by  the  Real  Estate  Department  for  the  amount  of  $500.00 
to  be  paid  by  the  McKeon  Construction  Company,  now 
therefore  be  it, 

RESOLVED,  that  this  Commission  hereby  autho- 
rizes the  Director  of  Property  to  prepare  the  necessary 
legislation  for  the  enactment  by  the  Board  of  Super- 
visors to  consummate  the  execution  of  the  exchange  of 
property  rights  between  the  two  parties  by  a  Quitclaim 
Deed. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  iiiwl  Amwtuxu^OnitTai  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


RESOLVED  That  this  Commission  hereby  authorizes  the 
Acting  General  Manager  and  Chief  Engineer  of  Water  Depart- 
ment to  request  the  Director  of  Property  to  engage  an 
independent  fee  appraiser  to  work  with  the  Director  of 
Property  to  appraise  the  fair  market  value  and  fair  rental 
value  of  the  17.35  acres  land  leased  to  Olympic  Club,  for 
the  purpose  of  negotiating  rental  for  the  succeeding  ten 
(10)   year  period  of  August  26,   19  79  through  August  25,  19  89, 
in  accordance  with  provision  of  lease  to  Olympic  Club 
executed  August  26,   19  69. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 
at  its  meeting  of..  VLV  -r4  .  

Secretary  and.  A  M  rf  nnt  Cmffitt&m&i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  7«-  -"478 


WHEREAS,  the  Federal  government  has  allocated  funds  to  the  City  and  County 
of  San  Francisco  under  Title  II  of  the  local  Public  Works  Employment  Act 
of  1976;  and 

IVHEREAS.  the  Municipal  Railway  has  a  balance  of  funds  from  various  Title  II 
maintenance  projects*  and 

WHEREAS,  continuation  of  Title  II  Project  E  is  essential  to  improve  diesel 
coach  availability;  and 

WHEREAS,  the  Mayor's  Office  has  approved  the  reallocation  of  Municipal  Rail- 
way Title  II  funds  to  Extend  Project  E  through  the  end  of  the  fiscal  year; 
now  therefore,  be  it 

RESOLVED;  that  this  Commission  approves  the  extension  of  Title  II  Project  E, 
Routine  Maintenance  of  the  diesel  fleet  from  1/1/79  through  6/30/79;  and, 
be  it  further 

RESOLVED,  that  the  Mayor's  Office  be  informed  of  this  approval;  and  be  it 
further 

RESOLVED,  that  the  General  Manager  of  Public  Utilities  is  directed  to  take 
such  actions  as  are  necessary  to  implement  this  program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistam  €fpnrraHMtm<ag«*. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

WHEREAS ,  The  Public  Utilities  Commission  is  implementing 
the  Muni  Metro  Program;  and 

WHEREAS,  The  implementation  program  calls  for  the  employ- 
ment of  certain  classes  of  employees  as  the  need  materializes;  and 

WHEREAS,  This  Commission  has  reserved  to  itself  the  authority 
to  authorize  Muni  Metro  employments  as  provided  in  the  Muni 
Metro  Supplemental  Budget;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  Muni  to  proceed 
with  the  paper  work  preparatory  to  employment  of  the  remainder 
of  the  budgeted  Muni  Metro  personnel;  and  be  it  further 

RESOLVED,  That  this  Commission  retains  the  authority  to 
employ  the  remainder  of  the  budgeted  Muni  Metro  personnel. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

at  its  meeting,  of.  U  *- v  A  S\ 

P     .  _   f)     f!  > 

Secretary  and  Assistant  Gtf»ieW-M*i*tg«r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^2fizi£MSD 

WHEREAS,  Contract  Change  Agreement  No.  20  for  Contract  No0  MR-617, 
Motor  Coach  Storage  and  Maintenance  Facilities  -  Phase  II,  has  been  approved 
by  this  Commission  on  November  14,  1978  by  its  Resolution  No.  78-0454  in  the 
debit  amount  of  $1,428.08;  and 

WHEREAS,  It  has  been  discovered  that  the  amount  of  approved  Contract 
Change  Agreement  No.  20  is  in  error;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Change  Agreement 
NOo  20  in  the  corrected  debit  amount  of  $2,573.08  and  requests  the  San  Francisc 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute  said  change 
agreement  in  the  corrected  amount. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

OTY  AND  COUNTY  OF  SAN  FRANC.SCO 

RESOLUTION  No  ___L~ 


WHEREAS,  Funds  are  available  from  the  Urban  Mass  Transportation 
Administration  to  construct  platform  extensions  to  seven  stations  in  the 
Market  Street  Subway  -  Contract  No.  MR- 646,  Market  Street  Subway  -  Subway 
Platform  Extensions;  and 

WHEREAS,  The  Control  Group  of  the  Transit  Improvement  Program  has  com- 
pleted plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  The  Public  Utilities  Commission  has  determined  that  this  project 
is  categorically  exempt  from  the  California  Environmental  Quality  Act  (CEQA) 
and  the  State  Guidelines  as  a  Class  1  (a)  project;  and 

WHEREAS,  Said  plans  and  specifications  have  been  submitted  to  this  Com- 
mission with  the  recommendation  that  they  be  approved;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and  specifications 
as  prepared  and  recommended  by  staff  and  authorizes  advertisement  for  Contract 
No.  MR- 646  -  Market  Street  Subway  -  Subway  Platform  Extension;  and,    be  it 
further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the  Urban  Mass 
Transportation  Administration. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Co, 

n  r  o  h*  "^o 


Secretary  andrAaistcmt  Clt.CT'uI -Manage* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No..  78-0481 


WHEREAS,  Funds  are  available  from  the  Urban  Mass  Transportation 
Administration  to  construct  platform  extensions  to  seven  stations  in  the 
Market  Street  Subway  -  Contract  No.  MR- 646,  Market  Street  Subway  -  Subway 
Platform  Extensions;  and 

WHEREAS,  The  Control  Group  of  the  Transit  Improvement  Program  has  com- 
pleted plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  The  Public  Utilities  Commission  has  determined  that  this  project 
is  categorically  exempt  from  the  California  Environmental  Quality  Act  (CEQA) 
and  the  State  Guidelines  as  a  Class  1  (a)  project;  and 

WHEREAS,  Said  plans  and  specifications  have  been  submitted  to  this  Com- 
mission with  the  recommendation  that  they  be  approved;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and  specifications 
as  prepared  and  recommended  by  staff  and  authorizes  advertisement  for  Contract 
No.  MR- 646  -  Market  Street  Subway  -  Subway  Platform  Extension;  and,    be  it 
further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the  Urban  Mass 
Transportation  Administration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  C 


ommission 


at  its  meeting  of. 


pro  rr 


Secretary  and-Assislant  Gwntul  M«mx<^~ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nft.  78"~ "043*? 

WHEREAS,  On  Wednesday,  November  15,  1978,  pursuant  to 
Public  Utilities  Commission  Resolution  No.  78-0393  authorizing 
bid  call,  the  Municipal  Railway  Engineering  Division  opened 
bids  for  Municipal  Railway  Contract  No.  MR-716-R,  Turk  Street 
Office  Building,  Alterations  to  Offices;  and 

WHEREAS,  The  lowest  base  bid,  submitted  by  Kingshill  & 
Son  and  Sutter  California  Corp.,  A  Joint  Venture,  in  the  amount 
of  $20,203.00,  plus  work  as  described  in  Alternate  "A"  for 
the  amount  of  $8,249.00,  is  within  the  appropriated  amount  of 
$30,000;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  to  Kingshill 
&  Son  Inc.  and  Sutter  California  Corp.,  A  Joint  Venture,  53 
LaFayette  Street,  San  Francisco,  California,  for  Municipal 
Railway  contract  No.  MR-716-R,  Turk  Street  Office  Building  - 
Alterations  to  Offices,  the  lump  sum  amounts  of  $20,203.00 
(Base  Bid)   and  $8,249.00   (Alternate  "A"),  and  that  all  other 
bids  for  the  above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of 


mi 

Secretary 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  rRANCISCO 

78-0483 

RESOLUTION  NO.   _  


WHEREAS,  The  Public  Utilities  Commission  has  established  as  its 
policy  that  the  transit  vehicles  of  the  Municipal  Railway  shall  be 
accessible  to  the  elderly  and  handicapped;  and 

WHEREAS,  The  Municipal  Railway  has  now  determined  that  it  wishes  to 
proceed  to  retrofit  fifty  (50)  trolley  coaches  in  order  to  start  a  pilot 
program  and  investigate  and  analyze  the  operational  and  maintenance 
procedures  with  a  fleet  of  trolley  coaches  to  further  implement  the  major 
program  of  retrofitting  existing  coaches  and  procuring  new  coaches  with 
lifts;  and 

WHEREAS,  This  installation  is  done  in  order  to  provide  a  fully 
accessible  system;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  action  by  the  Public 
Utilities  Commission  staff  to  prepare  a  request  to  UMTA  for  a  grant  of 
$750,000  to  finance  the  retrofitting  of  fifty  (50)  Flyer  trolley 
coaches  with  wheelchair  lifts  in  the  front  door. 


I  herebx  certify  that  the  foregoing  resolution  was  adopted  ty  the  Public  Utilities  Commission 

at  its  meeting  of.  u   JLJ   )         //  J 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0484 

RESOLUTION  No/  T?  ^  JUTE 


WHEREAS,  The  San  Francisco  Municipal  Railway  has  an  agreement 
with  the  Urban  Transportation  Development  Corporation,  Ltd.,  to 
develop  a  program  for  maintenance  management  and  procedures;  and 

WHEREAS,  The  Urban  Transportation  Development  Corporation,  Ltd., 
has  presented  to  the  San  Francisco  Municipal  Railway  recommendations 
for  improvements  to  effectively  manage  the  maintenance  operations; 
and 

WHEREAS,  The  City  and  County  of  San  Francisco  desires  to  achieve 
effective  implementation  of  the  adopted  recommendations  submitted 
by  the  contractor;  and 

WHEREAS,  The  Contractor  will,  upon  approval  of  the  San  Francisco 
Public  Utilities  Commission,  provide  the  services  of  the  Contractor's 
resident  manager  to  assist  the  Municipal  Railway  in  its  implementation 
efforts;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Modification 
No.  2  in  the  maximum  amount  of  $10,000  to  the  aforementioned  agreement 
to  include  the  provision  of  services  of  the  Contractor's  resident 
manager  to  assist  the  Municipal  Railway  in  its  implementation  efforts 
for  the  purposes  of  the  work  described  in  this  section.  The  City  and 
County  of  San  Francisco  will  pay  the  contractor  for  the  services  of 
the  contractor's  resident  manager  as  Group  2,  Advanced  Specialist, 
plus  reimbursable  expenses  as  described  in  Section  VI  of  the  contract, 
including  travel  expenses  between  Toronto  and  San  Francisco;  and, 
be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  said  Modification  to  the 
Agreement  with  the  Urban  Transportation  Development  Corporation,  Ltd.; 
and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Project 
Director  to  take  such  actions  as  are  necessary  to  carry  out  the 
terms  of  this  Modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  xki  Public  Utilities  Commission 
at  its  meeting  of  _Q£C  _  _jj  =  ^       jj  p 


Secretary  mid  Auiitant- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr.  'i/^4C30 


WHEREAS ,  The  Director  of  Purchasing  and  Services 
has  received  four  bids  for  diesel  fuel  oil  for  use  principally 
by  the  Municipal  Railway;  and 

WHEREAS ,  On  advice  of  the  City  Attorney,  the  Director 
of  Purchasing  and  Services  has  disqualified  two  bids  as  not 
being  responsive  for  the  Invitation  for  Bids,  as    both  presented 
variations  from  stated  requirements;  and 

WHEREAS,  The  Director  of  Purchasing  and  Services 
believes  that  the  next  valid  bid  is  unreasonably  high  and 
therefore  pursuant  to  Charter  Section  7.200  has  requested 
approval  of  the  General  Manager  of  Public  Utilities  and  the 
Public  Utilities  Commission  to  reject  all  bids  and  rebid  the 
contract  to  supply  diesel  fuel  for  the  Municipal  Railway; 
and 

WHEREAS,  The  Utilities  General  Counsel  and  the 
General  Manager  of  the  Municipal  Railway  have  both  endorsed 
the  requested  action;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  and 
its  General  Manager,  both  approve  the  request  to  reject  all 
bids  and  rebid  the  contract. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of .  DEO  Z  ..'"3  A  .  fj 

Secretary -uiwH'Auuiuui  Gc nt^M^x^- 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No 


WHEREAS ,  A  Transit  Security  Program  utilizing  Comprehen- 
sive Employment  and  Training  Act  (CETA)  employees  has  been  ad- 
ministered by  the  San  Francisco  Police  Department;  and 

WHEREAS,  This  program  has  been  tremendously  effective  in 
decreasing  the  incidents  of  crime  aboard  Muni's  transit  vehicles 
and  increasing  the  public's  sense  of  security  when  using  public 
transit;  and 

WHEREAS,  Recent  Federal  legislation  would  require  all 
current  CETA  employees  to  be  laid  off  October  1,  1979,  thereby 
terminating  this  program;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  supports 
the  continuation  of  the  Transit  Security  Program  and  urges  the 
Police  Commission  to  include  funding  for  the  continuation  of 
this  program  in  its  1979-1980  budget  request. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  78  -0464  -MR 


12-5-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 
&  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Matthew  Johnson 


77  C  0215-2 
$50,000.00 


1-3 


1-2-78 


$  5,800.00 


Unigard  Insurance  Group 
for  Goulart  Dairy  Dist. 


77  B  0696-3 
59,569.92 


6-3 


10-26-77 


B 


8,048.92 


Litigated  Settlements  -  CA  Office 


Julia  Brewer 


76  S  0147-1 
$150,000.00 


1-7+  10-6-76 


46,000.00" 


Florence  Campbell  aka  73  B  04.14-1 
Florence  L.  Campbell  $400,000.00 


4-7+  8-21-73 


12,000.00 


Bessie  Jackson 


73  I  1623-1 
$10,000.00 


2-6 


4-2-74 


10,000.00 


Sophie  Jacobs 


75  S  0625-1 
$50,000.00 


7-6+  5-25-76 


20,000.00 


Lola  Jones 


75  T  0931-5 
$45,000.00 


5-3 


12-18-75 


3,200.00* 


RESOLVED,    That  the  portion  of  Resolution  75-0406-MR  adopted 
10-14-75,  pertaining  to  the  sum  of  $5,358.72  payable  to 
Clara  Daniels,  Guardian  ad  Litem  of  Carla  Kenny,  a  minor,  be 
amended  to  increase  payment  to  $5,858.72,  ad  addition  of  $500.00 


Clara  Daniels, 

Guardian  ad  Litem 

of  Carla  Kenny,  a  minor 


72  B  2062-2 
$100,000.00 


3-2 


4-4-73 


500.00 


CONT'D 


Claimant 


Acdt .No . 
&  Prayer 


Accident  PI/ 
Type  Date  PD  Settlement 


Res.  No.  78--0464-MR 


11-28-78 


Euaralee  McCray  aka 
Euarlee  McCray 


73  3  0811-7 
$50,000.00 


6-2  5-27-74 


5,250.00 


Betty  Middlebrooks 


72  T  I878-6 
$75,000.00 


2-7  6-13-73 


16,000.00 


Betty  Russell 


75  S  0265-2 
$400.00 


19-3  10-25-75 


9,000.00 


William  S.  Sabbah  aka 
William  Sam  Sabbah 


75  S  0267-1 
$50,000.00 


18-3  10-27-75 


3,750.00 


Norman  Wilkins 


75  B  0047-1 
$50,000.00 


1-3  7-7-75 


5,000.00 


Judgments 


None 


$144,548.92 


Total  Settlements: 


(12) 


'Index  350V59  Sub-object  1450  $  11,700.00 
Index    350017    Sub-object      1450  $132,848.92 

$144,548.92 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commissieti  at  its  meeting  of  November  28th,  1978, 


n 


vA —  V 


Romaine  A.  Smith,  Secretary 


12-5-78 


MEMORANDUM 


November  21,  1978 


TO:        Members,  Public  Utilities  Commission 

Commissioner  John  Kenning,  Jr.,  President 
Commissioner  Claire  Pilcher,  Vice  President 
Commissioner  H.  Welton  Flynn 
Commissioner  Peter  McCrea 
Commissioner  John  Sanger 

FROM:     John  B.  Wentz 

General  Manager  of  Public  Utilities 

SUBJ:     Transmittal  of  Staff  Proposals  for  Budgets  for  the 
Water  Department,  Hetch  Hetchy  Water  and  Power, 
Bureau  of  Light,  Heat  and  Power,  Public  Utilities 
Data  Processing  Center  and  General  Office 
for  the  Fiscal  Year  1979-80 


I  am  pleased  to  transmit  for  your  review  and  consideration  staff 
proposals  for  the  subject  budgets.     As  I  advised  you  at  the  last 
Commission  meeting  the  staff  proposal  for  the  Municipal  Railway 
budget  cannot,  due  to  its  complexity,  be  completed  for  dis- 
tribution on  this  date.     It  should,  however,  be  ready  for 
distribution  to  you  on  Friday,  November  24th.     A  separate  brief 
transmittal  letter  will  forward  that  document  to  you  so  that 
you  will  have  it  available  for  review  over  the  weekend  and  for 
a  period  of  six  days  prior  to  the  Commission  briefing  session 
now  scheduled  for  the  Municipal  Railway  budget  on  November  3  0th. 

The  budgets  transmitted  herewith  have  been  worked  out  carefully 
with  staff  of  the  several  operating  units.     Numerous  meetings 
and  consultations  have  been  held  and  I  am  satisfied  that  the 
documents  in  their  completed  form  represent  the  best  collective 
judgment  of  operating  staff  and  the  General  Office.  They 
present  squarely  and  forthrightly  the  needs  of  the  operating 
units  to  provide  the  service  levels  which  we  believe  you  desire 
to  make  available  to  the  public  and     are  essentially  consistent 
with  the  budget  assumptions  which  you  reviewed  and  approved  on 
September  12th.     In  this  regard,  the  budget  for  Hetch  Hetchy 
does  include  one  additional  position  for  supervision  in  the 
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Electric  Motive  Power  Section  of  the  Transit  Power  Division 
which  was  not  included  in  the  approved  assumptions.     The  need 
for  this  position  as  now  visualized  is  adequately  described  in 
the  document.     Also,  the  amount  of  funds  needed  for  the  repair 
of  Hetch  Hetchy  Pipeline  No.   3  has  been  increased  over  that 
believed  to  be  adequate  at  the  time  the  assumptions  and  Capital 
Improvement  Budget  were  reviewed  and  approved.     This  change 
was  related  to  you  in  an  advanced  information  memorandum  dated 
November  7th. 

You  will  notice  that  the  budgets  for  the  General  Office  and  the 
Data  Processing  Center  reflect  only  two  levels  of  expenditure, 
namely,  the  base  budget,  cast  at  90%  of  1978-1979  level,  and  the 
final  add-on  based  on  staff  estimates  of  justifiable  needs. 
This  has  been  done  with  the  approval  of  the  Mayor's  budget  staff 
since  they  are  fully  funded  by  non-ad  valorem  revenues.  They 
do,  of  course,  impact  to  a  small  degree  on  the  expenditures  of 
the  Water  Department  and  Hetch  Hetchy  Water  and  Power  and  to 
that  extent  have  a  modest  effect  on  the  Water  Department's  need 
for  a  rate  increase.     This  effect  is,  however,  nominal  and  does 
not  by  itself  really  influence  this  matter.     Of  course,  you  may 
in  your  judgment  desire  to  make  some  minor  reductions  from  the 
final  add-on  for  these  two  operations  for  policy  reasons  but  this 
would  not  materially  change  the  picture  of  the  Water  Department's 
basic  revenue  needs. 

The  most  troublesome  aspect  of  the  package  is  the  presentation 
of  the  fact  that  if  the  Water  Department  is  to  reestablish  a 
reasonable  and  prudent  level  of  facilities  maintenance  and 
capital  projects  to  adequately  protect  the  $250,000,000  system 
following  the  years  of  virtually  no  action  in  this  area  due  to 
depressed  revenues  during  the  drought,  a  water  rate  increase 
seems  to  be  necessary.     I  realize  that  in  light  of  the  post 
Proposition  13  atmosphere  that  the  timing  for  such  action  may 
be  unfortunate.     Delaying  the  inevitable  will,  however,  only 
result  in  ultimately  higher  costs  because  in  the  long  run  there 
cannot  be  any  compromising  of  the  fact  that  citizens  will  continue 
to  demand  assurance  of  reliable  water  service.     Nonetheless,  I 
am  working  with  Water  Department  staff  to  develop  all  possible 
compromise  positions  including  partial  delay  of  needed  ex- 
penditures,  the  possibility  of  reorganizing  some  of  the  fund 
assignments,  the  possibility  of  borrowing  through  short-term  bonds 
and  any  other  device  that  our  collective  ingenuity  can  develop 
to  reduce  the  rate  increase  need.     We  will  have  the  results  of 
these  efforts,  whatever  they  might  be,  available  for  your 
consideration  by  the  time  you  are  scheduled  to  approve  a  budget 
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for  recommendation  to  the  Mayor  and  Board  of  Supervisors. 
Suffice  it  to  say,  however,   that  the  budget  as  presented  does 
set  forth  candidly  the  realistic  facilities  maintenance  and 
capital  projects  needs  of  the  department  and  method  of  funding 
prior  to  the  application  of  any  modification  for  policy  reasons. 

I  must  say  in  passing  that  a  similar  position  will  be  presented 

to  you  when  you  receive  the  Municipal  Railway  budget  in  which 

the  final  add-on  reflects  the  service  levels  which  staff 

believes  you  desire  to  render  to  the  public  and  requires 

additional  funding  to  accomplish.     The  coincidence  of  the  need 

for  additional  revenues  for  two  of  the  Public  Utilities' 

departments  at  the  same  time  admittedly  constitutes  an  uncomfortable 

situation."     Staff  feels  obligated,  however,  to  present  these 

needs  honestly,  however  unpleasant  the  hard  facts  may  be,  and 

then  stands  ready  to  assist  you  in  arriving  at  the  best  possible 

solutions  giving  due  consideration  to  your  evaluation  of  service 

needs  and  the  ability  of  the  community  to  fund  them.  Fortunately, 

the  Mayor's  Office  has  required  the  development  of  various 

budget  levels  and  the  impact  thereof  and  these  should  be  of 

material  assistance  in  arriving  at  proper  solutions. 

If  you  have  any  questions  about  the  budget  documents  transmitted 
by  this  communication,  please  do  not  hesitate  to  contact  me  or 
appropriate  operating  staff  prior  to  the  briefing  session  on 
these  budgets  scheduled  for  November  29th.     In  this  fashion  the 
length  and  complexity  of  discussions  on  that  date  can  be  kept 
within  reasonable  limits. 
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•  PROPOSED  1979-80  BUDGET 
SAN  FRANCISCO  PUBLIC  UTILITIES  COMMISSION 

The  three  departments  of  the  San  Francisco  Public 
Utilities  Commission  —  the  Municipal  Railway,  San  Francisco 
Water  Department,  and  the  Hetch  Hetchy  Water  and  Power  System  — 
have  submitted  proposed  1979-30  budgets  with  several  alter- 
native operating  levels  based  on  the  City's  ability  to  fund 
them. 

Each  budget  was  submitted  according  to  guidelines 
required  by  the  Budget  Division  of  the  Mayor's  office  — 
in  the  form  of  a  "base  budget"  17  percent  lower  than  the 
current  budget,  and  three  potential  "add-on"  proposals. 

The  total  PUC  budget  for  the  current  year  is 
$171.5  million.     Under  the  Budget  Division  guidelines  the 
Base  Budget  would  be  $150.9  million;   first  add-on,   $154  million 
second  add-on,   $153  million;   third  add-on,   $161  million;  and 
the  department's  final  add-on,  $202.1  million. 

The  three  add-ons,  if  approved,   could  increase  a  depart- 
ment's 1979-80  budget  to  about  95  percent  of  its  present  level. 

Each  department  included  the  fourth  "final  add-on"  to 
indicate  the  budgets  required  to  provide  service  equivalent 
to  the  service  that  has  been  provided  in  the  past. 

The  department  managers  agree  that  it  is  totally  imprac- 
tical to  consider  that  the  three  departments  can  operate 
properly  at  the  level  of  the  existing  budget  —  yet  the 
Base  Budget  and  the  three  add-ons  would  reduce  the  budgets 
well  below  the  present  level. 

December  5,   197  8 
Jim  Leonard 


budget 

The  Hetch  Hetchy  Water  and  Power  System  and  the  San  Fran- 
cisco Water  Department  are  revenue  producing  utilities, 
paying  their  own  way  with  no  property  tax  support. 

Oral  L.  Moore,  Hetch  Hetchy  General  Manager,  and 
Eugene  J.  Kelleher,  Acting  General  Manager  and  Chief  Engineer 
of  the  Water  Department,  stated  that  for  their  departments 
to  continue  operating  at  the  level  of  the  existing  budget 
would  be  shortsighted  —  and  even  the  first  three  add-on 
alternatives  would  jeopardize  the  systems. 

Both  departments,  according  to  Moore  and  Kelleher, 
suffered  severely  from  under-funding  because  of  drought 
imposed  delays  on  vital  maintenance  and  improvement  projects. 
Their  departments,  they  stated,  must  make  up  for  these 
deficiencies . 

In  the  case  of  Muni,  according  to  General  Manager 
Curtis  E.  Green,  the  final  add-on  is  necessary  to  insure 
the  level  of  service  scheduled  —  a  level  much  of  the 
public  considers  inadequate.     It  would  build  into  the 
budget  a  maintenance  effort  to  make  enough  equipment 
regularly  available,  and  would  provide  enough  operators 
to  avoid  missed  runs  for  lack  of  manpower. 

Green  said  Muni  management  is  examining  all  alternatives 
for  financing  its  budget  —  including  a  modest  fare  increase 
and  other  revenue  sources,  as  well  as  reducing  expenditures 
that  are  not  vital  to  operating  efficiently. 

Kelleher* s  proposed  budget  anticipates  a  request  for 
a  water  rate  increase  of  approximately  18  percent. 

$### 
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HETCH     HETCHY     WATER     AND  POWER 

MEMORANDUM 

DATE:    November  28,  1978 

TO:  JOHN  B.  WENTZ 

General  Manager  of  Public  Utilities 

FROM:         ORAL  Lo  MOORE 

General  Manager 

SUBJECT:    REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT  -  OCTOBER,  1978 
Highlights 

When  San  Joaquin  Pipeline  No„  3  was  put  into  service  early  in  the  month, 
three  leaks  were  detected  in  the  78- inch  diameter  pipeline  in  the  area  of 
"active  soil"  which  extends  approximately  one  mile  on  either  side  of  the 
San  Joaquin  Riverc    The  pipeline  was  then  taken  out  of  service  in  order  to 
repair  the  leaks „    The  pipeline  was  drained,  the  leaks  were  located,  and 
the  pipeline  was  repaired  and  returned  to  service 0 

The  leaks  were  found  to  be  a  result  of  electrolysis  resulting  from  the 
"active  soil"  condition,,    This  condition  causes  a  flow  of  electrical  current 
which  penetrates  small  defects  in  the  outside  coating  of  the  pipeline  and 
eventually  eat  holes  through  the  steel  pipe0    Since  thin  spots  cannot  be 
detected  from  the  interior  of  the  pipe  by  visual  inspection,  and  the  outside 
of  the  pipe  is  buried  under  several  feet  of  soil,  we  are  not  aware  of  these 
potential  leaks  until  water  breaks  through  the  wall  and  appears  on  the  surface. 
Funds  for  a  thorough  study  of  this  problem  have  been  requested  in  next  year's 
budget o 

Hetch  Hetchy  has  experienced  early  precipitation  this  year  (rain  and  snow) „ 
Thus  far  this  season,  eleven  inches  of  snow  have  fallen  in  our  watershed  areac 


HETCH  HETCHY  OPERATIONS 
Storage  Conditions 

Storage  in  Per  Cent  Storage  in  Per  Cent 

Capacity  in  Acre  Feet  on          of  Acre  Feet" "oh  of 

Reservoir        Acre  Feet  11~1~1978~  Capacity  11-1-1977""  Capacity 

Hetch  Hetchy     360,400  276,390             77  98,680  27 

Lake  Lloyd        268,800  173,877             65  92,010  34 

Lake  Eleanor       27,100  12,523             46  -0-  -0- 

656,300  472,790             71  190,690  29 


Water_Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the 
average  daily  delivery  of  water  to  the  Water  Department  was  increased  from 
approximately  150  mgd  to  300  mgd  on  October  3,  1978  „    The  average  daily 
delivery  of  water  was  then  reduced  to  150  mgd  on  October  11,  1978,  in  order 
to  repair  leaks  in  San  Joaquin  Pipeline  No0  3.    Upon  successful  repair  of 
the  pipe,  the  average  daily  delivery  of  water  was  again  increased  to  approxi- 
mately 300  mgd  on  October  31,  19780 

Power  Production 

During  the  month  of  October,  Moccasin,  Robert  Co  Kirkwood  and  Dion  R0  Holm 
Powerhouses  generated  46 „ 960,  58.977  and  67 . 087  million  kilowatthours  respec- 
tively, for  a  total  of  173.024  million  kilowatthours,  having  a  value  in 
excess  of  $2, 000 . 000 . 

HETCH  HETCHY  ENGINEERING 

HH-566    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance 0    Plans  and  specifications  completed .    Awaiting  approval 
from  the  State  Reclamation  District „ 

HHjv572__  Priest  Reservoir  Diversion  Channel 0    Survey  work  completed .  Design 
work  to  commence o 

HH-577    Oakdale  Sand  Trap,    Plans  and  specifications  are  being  finalized. 
HH-581    California  Street,  Parker  to  32nd  Avenue;  8th  Avenue,  California  to 
Fulton;  and  32nd  Avenue,  California  to  Clement  -  Underground  Duct  System. 
Bids  were  received  on  October  12,  1978„    Abbett  Electric  Corporation  was  low 

bidder „ 
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HH-582    South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness 
to  Mission  -  Underground  Duct  System.    Plans  and  specifications  are  being 

finalizedo 

HH-583   Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.    Design  work 
and  plan  preparation  in  progress . 

HH-584   Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets, 

Market  to  Townsend  -  Underground  Duct  System,    Design  work  and  plan  preparation 

in  progress c 

HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protection o    Plans  and  specifications  are  being  finalizedo 
HH-591    Cherry  Road  Repair.    To  be  readvertised  for  bids  in  December,  1978, 
IIH- 592    Western  Addition  Area;  Overhead  Feeder  Removal .    Plans  and  specifica- 
tions being  final ized0 

HH-593    Downtown  Substation  -  Renovation  of  Exterior.    Plans  and  specifications 
being  finalized. 

HH-594R   Priest  and  O'Shaughnessy  Dam  Water  System,  Priest  Peservoir  Level 
Recorder.    Plans  and  specifications  have  been  completed.    Tc  be  readvertised 
for  bids  in  November,  1978. 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and 
Related  Work.    Plans  and  specifications  being  finalized. 

MR- 65 7    San  Jose  Avenue,  Metro  Center  to  Mt.  Vernon  -  Underground  Duct  System. 
Plans  and  specifications  have  been  finalized  and  forwarded  to  Muni  for  incor- 
poration in  their  contract. 

HH-600  Moccasin  Village,  Replace  Water  Mains.  Design  work  and  plan  preparation 
in  progress  , 
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HH-601    Early  Intake,  Replace  Water  Mains .    Design  work  and  plan  preparation 
in  progress. 

HH-602    Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs. 
Plans  and  specifications  being  finalized. 

HH-603    Tesla  Portal,  Sandblasting  and  Coating  Water  Tanks.    Plans  and  specifi- 
cations have  been  completed,    To  be  advertised  for  bids  in  November,  1978. 
HH-605    Red  Mountain  Bar,  Pain  Standpipe  (Informal  Contract).    Plans  and  specifi- 
cations being  finalizedo 

POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Work  continued  on  completing  the  final  plans  and  specifications  for  Contract 
HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona  Street, 
Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 

Contract  Proposal  No.  116,  for  furnishing  and  delivering  special  overhead 
hardware  for  temporary  PCC  operation  at  the  Muni  Metro  Rail  Center,  awarded  by 
the  City  Purchaser  to  Ohio  Brass  Co„  in  the  amount  of  $10,226.20,  was  certified 
by  the  Controller. 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545 
(Outer  Mission  Substation,  Install  Equipment). 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-551 
(Richmond  Substation,  Install  Equipment) „ 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-597 
(Laguna  Honda  Substation,  Install  Additional  Equipment).    The  contract  will  be 
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submitted  to  the  Public  Utilities  Commission  for  approval  and  bid  authority  in 

November, 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-598  (Civic  Center 
and  Church  Substations,  Escape  Hatches  and  Related  Work). 

Control  and  Communication  Project 

Final  contract  documents  are  nearly  completed  for  Contract  HH-569,  Supervisory 
Control  System  -  Equipment  Purchase  and  Installation . 

The  Consultant,  Systems  Control ,  Inc0 ,  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Underg rounding 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-592, 
Western  Addition  Area,  Overhead  Feeder  Removal. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-585, 
Marina  Substation  Area,  Feeder  Under grounding  and  Contract  HH-586,  Bryant  Sub- 
Station  Area,  Feeder  Underground mg . 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section) . 

Contract  Proposal  No,  939,  for  the  purchase  and  delivery  of  an  additional  75  sets 
of  manhole  frames  and  covers  (Contract  No0  4) ,was  approved  by  UMTA  on  October  18, 
1978.    The  frames  and  covers  will  be  used  in  future  contracts  for  the  remainder 

of  the  duct  lines  to  be  constructed  under  the  Power  Improvement  Program.  The 
contract  was  advertised  by  the  City  Purchaser  for  bids  to  be  received  on 

November  24,  1978. 

During  October,  approximately  19,000  feet  of  insulated  power  cable  was  received 
from  our  supplier,  Phelps  Dodge  Cable  §  Wire  Co.,  and  delivered  to  the  Contractor 
for  installation  under  Contract  HH»550Rn 
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November  22,  1978 


TO  : 

FROM: 

SUBJECT: 


General  Manager,  Public  Utilities  Commission 

Acting  General  Manager  and  Chief  Engineer 

SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  OCTOEER  ACTIVITIES 


November  22,  1978 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities  Commission 


FROM: 


Acting  General  Manager  and  Chief  Engineer 


General  Information 


Commercial  Division  General  Activities 

Review  of  Field  Service  Operations.    The  Operations 
Analyst  for  the  Department  completed  an  audit  of  the  Field 
Services  operations  of  the  Commercial  Division  and  has 
prepared  a  report  recommending  a  number  of  changes  that  can 
be  made  to  improve  the  Section's  operations.    The  recommenda- 
tions include  the  design  of  an  operations  manual;  an  on-going 
training  program  for  regular  employees ;  printing  of  due  dates 
on  water  bills?  a  new  procedure  for  dealing  with  "no-go" 
meters?  and  improved  record  keeping.     Implementation  of 
these  recommendations  was  started  in  October. 

Postage  Savinga.     The  Commercial  Division  began  the 
sorting  of  the  majority  of  mail  by  zip  code  on  October  17, 
1978.     The  result  will  be  a  2  cents  per  bill  saving  of 
$15,000  to  $20,000  per  year. 

Lien  Process.     A  test  program  to  sample  the  effect  of 
the  implementation  of  the  lien  ordinance  will  be  run  for 
a  one  to  two-week  period.     Once  the  full  effect  of  the 
implementation  is  assessed,  the  lien  program  should  be  put 
into  full  effect. 

Personnel  Problems.     Currently  the  Division  has  14 
vacancies,  more  than  half  existing  in  the  Consumer  Accounts 
Section.     The  Division  Manager  is  working  closely  with  the 
Departmental  Personnel  Officer  to  fill  these  vacancies  but 
the  staffing  shortage  is  beginning  to  be  felt  throughout 
the  Division. 

Banking  Contract.     The  proposed  Contract  for  a  Lock 
Box  System  with  Crocker  Bank  is  currently  being  reviewed 
by  the  Bank.     Once  agreement  is  reached  on  the  contract, 
it  will  be  submitted  to  the  Public  Utilities  Commission 
together  with  a  request  for  contract  acceptance,  a 
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supplemental  appropriation  to  fund  the  contract,  and  appropri- 
ate legislation  approving  the  cost  effectiveness  to  be 
submitted  to  the  Board  of  Supervisors,    This  item  should  be 
available  for  Commission  action  on  December  12,  1978. 

Suburban  Division  General  Activities 

Cal-Trans  Equestrian,  Hiking  and  Bicycle  Trail.  Cal 
Trans  has  advertised  for  bids  for  fencing  of  the  equestrian, 
hiking  and  bicycle  trail  on  San  Andreas  watershed  lands 
adjacent  to  Interstate  Highway  280.    The  trail,  a  replacement 
for  the  one  obliterated  by  the  construction  of  the  highway, 
will  extend  from  Skyline  Blvd.  in  San  Bruno  to  Hillcrest  Blvd. 
in  Millbrae.    Earthwork  for  the  trail  is  scheduled  to  start 
after  the  winter  rains.     There  is  some  opposition  to  this 
trail  by  bicycle  groups  who  want  to  continue  using  the  shoulder 
of  the  freeway  as  a  North-South  trail  in  this  area. 

Fire  Fighting  Exercise.     During  the  week  of  October  10 
the  Superintendent's  Cottage,  originally  built  in  lc90  on 
the  Millbrae  Yard,  was  burned  under  the  direction  of 
California  Department  of  Forestry  in  a  comprehensive  train- 
ing program  for  local  fire  departments  and  other  participating 
agencies.     Sophisticated  techniques  in  combating  arson  and 
other  types  of  fire  problems  were  demonstrated.     Debris  was 
removed  by  Department  personnel  in  preparation  for  the 
construction  of  the  new  headquarter 's  facilities. 

Earlier  in  the  month  the  second  bi-annual  prescribed 
burn  and  training  exercise  for  all  participating  local 
agencies  was  held  on  fields  South  of  Pulgas  Temple,  in  the 
area  inhabited  by  wild  geese  during  the  winter  months. 

California  Department  of  Transporation  Meeting  on  Highway  380 

On  October  25,  1978,  the  California  Department  of  Trans- 
portation held  a  meeting  at  Skyline  College  to  receive  public 
input  on  several  proposed  roads  for  a  non-freeway  from  Skyline 
Blvd.  to  Highway  1  in  Pacifica.     All  of  the  proposed  routes 
were  strongly  protested  by  representatives  of  the  various 
cities  through  which  Highway  380  would  extend.     A  representa- 
tive of  the  Water  Department  informed  the  staff  that  the  San 
Francisco  Public  Utilities  Commission,  having  approved  the 
portion  of  an  adopted  freeway  road  through  the  watershed  in 
1969,  would  not  now  object  to  its  incorporation  in  any  non- 
freeway  road  at  this  time,  but  would  oppose  any  addition  or 
alternate  to  it. 

Problems  with  Hew  Accounting  System 

There  are  still  major  problems  relative  to  the  implementa- 
tion of  the  new  FAIUS  Accounting  System.     A  meeting  has  been 
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Problems  with  New  Accounting  System  -  Contd 

tentatively  scheduled  for  the  first  week  of  December  with  the 
Controller's  Coordinator  for  the  new  accounting  system.  The 
meeting  will  be  attended  by  the  Chief  Accountant  of  the  Water 
Department,  the  Director  of  the  PUC  Data  Processing  and  the 
Chief  Accountant  of  the  Airport,  which  Department  is  having 
similar  difficulties.     It  is  hoped  that  as  a  result  of  this 
meeting  the  Controller  will  make  available  to  the  PUC  Data 
Processing  Center  on  a  daily  basis  the  most  current  account- 
ing data.     The  computer  would  then  sort  the  data  pertinent  to 
the  PUC  and  Airport  and  this  current  information  would  enable 
the  Accounting  Division  to  receive  the  information  required 
to  carry  out  its  function. 
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Water  Supply 


1.  Rainfalls     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  14%  to  57%  of  normal  as  of  November  1; 
Alameda  watersheds  averaged  from  7%  to  24%  of  normal  for 
the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  191.1  million 
gallons  per  day  (MGD)   for  the  month  of  October. 

3.  Sunol  Valley  Filtration  Plant  treated  26.2  MGD 
San  Andreas  Filtration  Plant  treated  2  7.6  MGD. 


4.     Consumption  (MGD  average): 

October  1978  -  247.7)  44.3  per  cent  more 
October  1977     -  171.7) 


12  months  preceding: 

November  1,  1978     -  204.2)     3.8  per  cent  more 

November  1,  1977     -  196.8) 

5.     Storage   (million  gallons)  as  of  November  1: 


1977 


1978 


Increase 
-  Decrease 


%  Full 
Capacity 


Alameda  Div.    (Capacity  48 , 014) 


19,519 


28,264 


8,745 


59 


Peninsula  Div.    (Capacity  29,783) 


20,572 


16,260 


-  4,312 


55 


Total  (Maximum  Capacity  77,797) 


40,091 


44,524 


4,433 


57 
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Operations  and  Maintenance 


Vandalism  and  Trespassing 

At  Alameda  Division  a  number  of  "No  Trespassing"  signs  were 
stolen  or  destroyed  by  vandals  and  fencing  was  cut  at  several 
locations  along  Calaveras  Road.     Division  personnel  repaired  the 
damages,  amounting  to  $279.44.     Ill  trespassers  were  evicted 
during  the  month. 

On  the  Peninsula  watershed,  vandals  damaged  fencing  at 
Montara  Ridge,  near  Saddletown  Gate  on  Perimeter  Road,  near  the 
gate  at  the  end  of  Sneath  Lane,  near  Edgewood  and  Canada  Roads 
and  near  Jepson  Laurel  on  Sawyer  Camp  Road.     Locks  and  chains 
were  stolen  from  4  entrance  gates.     51  "Warning"  and  "No 
Trespassing"  signs  were  stolen.     Vandalism  repairs  amounted  to 
approximately  $1,250.00.     Sawyer  Camp  Road  was  closed  for 
three  days  by  the  California  Department  of  Forestry  because  of 
high  fire  potential  conditions.     Ill  trespassers  were  evicted 
from  the  watershed  during  October. 

In  San  Francisco,  vandals  cut  a  fence  at  Sunset  Reservoir, 
dug  under  a  fence  at  Forest  Hill  Tank  Site  to  gain  entry,  and 
broke  louvers  at  Sutro  Reservoir.     Total  estimated  repairs 
amounted  to  $400.00. 

Personnel  Shortage 


Permanent  Temporary 


Requisitions  unfilled  through 
October  31,  1978 


21 


23 


Requisitions  submitted  prior  to 
July  1,   1978  plus  requisitions 
submitted  from  July  1,  1978 
through  October  31.,  1978 


52 


193 


Requisitions  canceled  or  expired 
from  July  1,  1978  through 
October  31,  1978 


1 


24 


Requisitions  to  which  employees 
have  been  certified  through 
October  31,  1978 


27 


113 


Requisitions  to  which  employees 


were  appointed  lion-Civil 
Service  from  July  1,  197  8 
through  October  31#  1978 


3 


33 
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Met  Paying  Sales 

October  31,  Year 
1978  To  Date 

Actual  $3,215,343  $12,666,473 

Estimated  3,272,850  13,417,250 

Incre ase/Decrease  (57,507)  (750,777) 

Increase/Decrease   (%)  (1.76)  (5.60) 

Leases  and  Permits 

3y  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  October  all  royalties  or  percentages  of  revenue  through 
September  30: 

Santa  Clara  Sand  and  Gravel  $13,329.88 
Sunol  Golf  Course  9,720.82 
Crystal  Springs  Golf  Course  8,044.91 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  26 
vehicles . 

Vehicular  Accidents 

During  the  month  of  October  there  were  5  accidents , 
1  of  which  was  possibly  avoidable. 

Industrial  Accidents 

There  were  8  lost  time  injuries  in  October.     There  is 
a  total  of  52  for  the  calendar  year. 

Service  Renewals 

October  Fiscal  Year 

1978  1978-1979 

Replacement  of  old,  corroded, 

or  undersized  piping  110  458 
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Meter  Repairs 


October 
1978 


Fiscal  Year 
1978-1979 


CDD  -  all  sizes 


231 


87  4 


Peninsula  (inspected  and 

repaired  as  needed)  35  50 

Flushing 

Flushing  was  conducted  in  the  Merced  Manor  System  in  the 
area  bounded  by  Balboa,  Fourteenth  Avenue,  Lake  Merced  and 
Great  Highv/ay. 


October 
1978 


Fiscal  Year 
1978-1979 


Mains  (all  sizes) ,  Lineal  Feet 


193,200 


506,100 


Number  of  individual  flushings 
to  correct  objectionable  condi- 
tions 


7 


14 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY  •  949  PRESIDIO  AVENUE,  SAN  FRANCISCO.  CALIF.  941  15 


November  21,  1978 


Monthly  Report  for 
November  1978 


Mr.  John  B.  Wentz 
General  Manager 
Public  Utilities 
City  Hall 

San  Francisco,  CA  94102 
Dear  Mr.  Wentz : 


Enc. 

cc:    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
OCTOBER  1978 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


i 


ENGINEERING  AND  MAINTENANCE 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  10/31/78 


Cable  Cars 
Streetcars 
Trolley  Coaches 
Automotive  Coaches 
Total 

Maintenance  Road  Calls 

Division 

Woods 
Kirk land 
Potrero 
Presidio 
Geneva 
Cable  Cars 


39 
115 
345 
503 
1,002 


1978 

1,001 
799 
382 
262 
212 
117 


1977 

875 
717 
239 
231 
208 
111 


Difference 

126 
82 
143 
31 
4 
6 


Percent 

14.40 
11.44 
59.83 
13.42 
1.92 
5.41 


Total 


2,773 


2,381 


392 


16.46 


FINANCE  AND  ADMINISTRATION 

ACCOUNTING  DEPARTMENT 

Revenue  Passengers 

No.  of  workdays  in  month 
Total  revenue  passengers 
Fast  Pass  passengers 
Fast  Passes  sold 
Senior  Pass  passengers 
Senior  Passes  sold 

Passenger  Revenue 


1978 

1977 

Difference 

Percent 

22 

21 

1 

4.76 

11,341,612 

10,132,552 

1,209,060 

11.93 

2,265,319 

2,078,237 

187,082 

9,00 

46,231 

42,413 

3,818 

9.70 

499,050 

438,050 

61,000 

13.93 

9,981 

8,761 

1,220 

13.93 

$2,302,814 

$1,905,948 

$396,866 

20.82 

CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  1,  1978  to  June  30,  1979  $3,313,530 

Settled  Jul-Sep                 308  Claims  $516,295 

Settled  in  Oct                   115      "  57,842 

423  $574,137  574,137 

Balance  $2,739,393 

Settled  Jul-Oct                 464  Claims  $652,009 

1977-78     

Difference                          (41)     "  ($77,872) 

(8.84)%  (11.94)% 


CLAIMS  DEPARTMENT  CCont'd) 

Accidents  (Includes  non-operationals) 


July-Sep 
October 
Total  to  Date 


1978-79 
1,484 
549 
2,033 


1977-78 
1,556 
524 
2,080 


Difference 
(72) 
25 
(47) 


Percent 
(4.63) 
4.77 
(2.26) 


PASSENGER  INFORMATION  SERVICE 

1978 

Passenger  Service  Reports  142 

Total  Complaints  1,869 

Commendations  86 

Information  calls  registered  95,116 

Information  calls  processed  82,742 

Information  calls  lost  12,374 

Calls  processed  as  a  percent  86.99 
of  calls  registered 


PERSONNEL  DEPARTMENT 
Force  Totals  on  10/31/78 


Platform 
1822 


Office 
554 


1977 
158 
1,274 
146 
72,816 
64,057 
8,759 
88.0 


Difference 

(16) 

595 

(60) 
22,300 
18,685 
3,615 
(1.01) 


Percent 
(10.1) 

46.7 
(41.1) 

30.6 

29.2 

41.3 

(1.2) 


Shop  S  Track 
613 


Total  Railway 
2,989 


OPERATIONS 
CABLE  CAR  SYSTEM 

During  the  month  of  October,  no  new  cables  were  installed. 


SCHEDULES  DEPARTMENT 

RUCUS  October  Progress  Report 

Schedules  for  implementation  of  RUCUS  program  at  Kirkland  completed  on  Schedule. 

TRANSPORTATION  DEPARTMENT 
Muni  Man-of-the-Month 

Gerald  (Ray)  Watson,  41-Union  coach  operator,  was  Muni  Driver  of  the  Month  for  September 
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TRANSFORATION  DEPARTMENT  (Cont'd) 

Inspectors'  Activity- 
Number  of  Citations  Issued      Difference  Percent 
1978  1977 

Illegal  parking  in  bus  zones         1,849  2,698                   (849)  (31.47) 

Operators'  rule  violations               606  622                   (  16)           (  2.57) 


SAFETY  AND  TRAINING  DEPARTMENT 
Operator  Training 

The  Department  received  10  students  and  graduated  28  operators.  Special  classes  were 
given  to  14  operators.  Special  reinstructions  and  follow-ups  were  given  on  speed  and 
depression  beams  to  all  cable  car  gripmen. 


Accident  Free  Days 


Division 

1978 

1977 

Difference 

Percent 

Woods 

2 

3 

CI) 

(33. 

3) 

Kirk land 

1 

5 

(4) 

(80. 

0) 

Potrero 

3 

2 

1 

50. 

0 

Presidio 

5 

8 

(3) 

(37. 

5) 

Geneva 

6 

2 

4 

200. 

0 

Cable  Car 

9 

14 

(5) 

(35. 

7) 

System 

0 

0 

0 

0 
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TRANSIT  IMPROVEMENT  PROGRAM 
Activities  for  Month  of       October   ,  1978 


I.    Contracts  under  Construction 


A.    Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:     Boeing  Vertol  Company 

Car  1222  has  completed  24  days  of  testing  and  successfully  completed 
formal  testing  under  crush  load  condition  on  October  24,  1978. 
Acceptance  by  SFMRIC  is  expected. 

Subway  Signal  System 
Contract  No.MR-588 
Contractor:    Wismer  $  Becker 

Beginning  on  October  23,  1978,  the  contractor  performed  testing  and 
checkout  of  the  wiring  of  the  signal  system  and  the  operation  of  the 
track  switches  in  the  subway. 

Muni  Metro  Rail  Center 
Contract  No.  MR-609 

Contractor:    Swinerton  and  Walberg  Company 

The  contractor  continued  construction  of  the  inspection  pits,  electrical 
system  and  painting  of  Phase  II  building;  completed  catenary  overhead, 
glazing  of  skylights  and  installed  tracks  over  inspection  pit  and 
began  general  cleanup. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:     Keene  Corporation 

The  contractor  modified  the  vacuum  unit  circuit  boards  at  Kirkland  and 
Potrero  and  installed  hose  supports  at  Metro  Center  and  replaced  hose 
on  truck-mounted  unit. 

Letter  was  sent  to  Mr.  Howard  Witt,  President  of  the  Transit  System 
Divisions,  advising  him  of  the  poor  performance  and  demand  immediate 
resolution  of  the  problem. 
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Activities  for  Month  of   October        ,  1978 


Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:    William  Simpson  Construction  Company 

Contractor  completed  wiring  of  the  chassis  Dynamometer  console  and 
continued  remedial  work. 

Mr.  Stefan  A.  Novak,  the  designer  of  the  Mini  Park  at  the  Woods  Center 
had  completed  thework.    Final  payment  to  Mr.  Novak  was  recommended  to 
the  San  Francisco  Art  Commission  on  October  18,  1978. 

Installation  of  Automatic  Controls  for  Girder  $  T-Rail  Switches  and 

Miscellaneous  Track  work 

Contract  No.  MR-625 

Contractor:    Abbett  Electric  Company 

Contractor  began  installing  signal  lights  at  Eureka  Station. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:    Motorola  Communication  $  Electronics,  Inc. 


Continued  discussions  with  Contractor  to  clarify  contract  requirements 
for  forthcoming  radio  installation  work.    Contractor  presents  request 
to  substitute  Metrocom  II  control  head/data  unit  for  specified  (but 
obsoleted)  Metrocom  I  unit.    Construction  schedule  presented,  based 
on  Metrocom  II  equipment. 

Contractor  submits  Statement  of  Work,  which  outlines  computer  system 
hardware  and  software  as  offered  to  fulful  contract  requirements.  But 
the  Statement  does  not  cover  the  radio  system  of  the  contract.  Staff 
and  Consultant  commenced  review  of  the  Statement  and  other  above 
materials . 

Furnishing  and  Delivering  Rails  and  Accessories  for  the  M-Line  Track 
Reconstruction 

Contract  No.  MR-632R  -  Purchaser's  No.  742 
Contractor:    Skyline  Steel  Corporation 

The  contractor  completed  delivery  of  the  Rillenschiene  RI  59  Girder 
Rails,  tie  plates  and  brace  tie  plates  in  accordance  with  the  contract 
provisions.     Final  payment  is  pending. 

Furnishing  §  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-636,  Purchaser  No.  899 
Contractor:     L.  B.  Foster 

The  Agreement  was  executed  on  September  7,  1978  and  the  contractor  is 

now  preparing  details  and  shop  drawings  for  approval  prior  to  fabrication. 
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Activities  for  Month  of      October        ,  1978 


M-Line  Track  Reconstruction  on  West  Portal  Avenue 
Ulloa  Street  to  St.  Francis  Circle 
Contract  No.  MR-642 
Contractor:    McGuire  5  Hester 

The  Contractor  has  completed  all  reconstruction  work  and  final  payment 
is  pending. 

M-Line  Track  Reconstruction  on  19th  Avenue 

Junipero  Serra  Boulevard  to  St.  Francis  Circle  $  Broad  Street 
§  Plymouth  Avenue  Intersection 
Contract  No.  MR-643 
Contractor:     Railco,  Inc. 

Contractor  completed  all  track  reconstruction  work  including  special 
track  work  at  Broad  Street  and  Plymouth  Avenue  intersection;  completed 
paving  Rossmoor  Drive  and  Eucalyptus  Drive;  continued  constructing 
passenger  platforms  at  Holloway  Avenue. 

M-Line  Extension,  Power  Facilities,  and  Sewer  Replacement  and  Enlargement 

Contract  No.  MR-644 

Contractor:    Homer  J.  Olsen,  Inc. 

Contractor  paved  inbound  and  outbound  tracks  from  Lakeview  Avenue  to 
north  end  of  project;  completed  excavation  on  San  Jose  Avenue  and 
Broad  Street;  began  installing  permanent  crossover  on  Broad  Street 
between  Plymouth  and  San  Jose  Avenue;  began  construction  of  inbound 
and  outbound  tracks  between  Lakeview  Avenue  and  Broad  Street. 

J-Line  Track  Reconstruction 

Church  Street  -  22nd  Street  to  30th  Street 

Contract  No.  MR-647 

Contractor:    Homer  J.  Olsen,  Inc. 

Contractor  completed  all  work. Final  Payment  is  pending. 

UHF  Radio  Antenna  in  Subway  and  Tunnels 
Contract  No.  MR-648 

Contractor:    Abbett  Electric  Company 

Contractor  received  back-or .dered  hanger  hardware  from  Andrews  Corp. 
and  commenced  work  in  the  Subway  section. 

Work  continued  in  Twin  Peaks  Tunnel  during  week-end  shutdown. 

Continued  coordination  of  approvals  of  submittals  between  Consultant, 
State  PUC,  and  BARTD. 
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Activities  for  Month  of       October         ,  1978 


Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR-652  -  CP  No.  725 
Contractor:    Duncan  Industries 

The  notice  to  proceed  with  the  work  was  issued  to  the  Contractor  by 
the  Purchaser  on  July  10,  1978.    Work  proceeding  according  to  plan. 

Twin  Peaks  Tunnel  Repairs  to  Ventilating  Intake  Station 

18th  and  Hattie  Streets 

Contract  No.  MR-663 

Contractor:    All  Style  Steel  Company 

Contract  was  certified  by  the  Controller  on  October  13,  1978.  Notice 
to  proceed  was  sent  to  Contractor  on  October  19,  1978. 

Contractor  completed  saw  cutting  of  existing  concrete  at  18th  and 
Hattie  Streets. 


B.      Department  of  Public  Works  Contracts 

DPW  Contract  No.  23,919 

Judah  Street  -  19th  to  32nd  Avenue 

Contractor:     Bay  Cities  Paving  §  Grading,  Inc. 

Contractor  has  completed  all  work  under  the  contract  and  is  performing 
remedial  work. 

DPW  Contract  No.  23,920 

Judah  Street  -  32nd  Avenue  to  La  Playa 

Contractor:    Homer  J.  01 sen,  Inc. 

The  Contractor  has  completed  all  track  construction  work  and  is  currently 
performing  remedial  work. 


C.      BARTD  Contracts 


BARTD  Contract  1S0041 
West  Portal  Station 

Contractor:    William  Simpson  Construction  Company 

Completed  construction  of  steel  canopy  arches  at  entrance  of  station. 
Completed  heating  and  plumbing  in  Recreation  Building  and  demolished 
old  Recreation  Building. 
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Activities  for  Month  of    October        ,  1978 


II .     Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  $  Associates 

Amendment  No.  4  to  the  professional  service  agreement  with  L.  T.  Klauder 
and  Associates  for  the  Design,  review  and  Inspection  of  Light  Rail 
Vehicles  was  forwarded  to  UMTA  Regional  office  in  San  Francisco  for 
approval  on  October  10,  1978.  The  amendment  will  increase  the  maximum 
payment  to  the  Consultant  in  the  amount  of  $554,190  for  necessary- 
consulting  service  in  connection  with  changes  in  scope  of  work  caused 
by  deficiencies  in  design  by  the  Boeing  Vertol  Company. 

Subway  Signal  System 

Design,  Review  §  Inspection  Acceptance 
Louis  T.  Klauder  §  Associates 

Amendment  No.  4  to  the  professional  service  agreement  with  L.  T.  Klauder 
and  Associates  to  provide  additional  consulting  service  in  connection 
with  subway  signal  system  design  review,  inspection  and  acceptance 
was  approved  by  UMTA  on  September  11,  1978.    The  document  was  executed 
and  approved  by  SFMRIC. Notice  to  Proceed  was  sent  to  consultants  on 
October  16,  1978. 

Design  of  Motor  Coach  Facilities 
Consultant : Bent  ley  Engineers/ ROMA 

Consultant  continued  to  review  contract  changes  as  requested  by  TIP. 

Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Company 
HOK  Architects 

Consultant  continued  to  review  various  contract  changes  and  equipment 
submittals  as  requested  by  TIP. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Amendment  No.  1  to  the  Consultant's  agreement  was  prepared  to  provide 
the  necessary  consulting  services  for  the  redesign  portions  of  the 
cable  car  underframe,  and  running  gear  which  will  improve  the  safety 
of  the  vehicle.    The  amendment  was  approved  by  the  Public  Utilities 
Commission  by  its  Resolution  No.  78-0300  on  July  11,  1978. 

On  October  2,  1978,  UMTA  approved  the  amendment  and  the  document  was 
executed  by  all  parties  on  October  26,  1978. 

On  October  30,  1978,  a  "Notice  to  Proceed"  was  sent  to  the  Consultant 
authorizing  him  to  start  the  redesign  work. 
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Activities  for  Month  of       October  1978 


Market  Street  Subway 

Muni  Track  Extension  and  Turnaround  Facilities 

Easterly  of  Embarcadero  Station 

Consultant:     Sverdrup/Foster ,  A  Joint  Venture 

On  October  13,  1978,  the  Consultant  submitted  the  "revised"  Design 
Report  and  made  a  presentation  to  UMTA  staff  of  the  project  conclusion 
and  recommendation.    A  formal  presentation  was  made  to  the  Public 
Utilities  Commission  on  October  24,  1978,  outlining    the  various 
alternatives  described  in  said  report,  the  Commission  made  no  decision 
as  to  the  Consultant's  recommendations  but  did  request  that  additional 
information  and  justification  for  the  project  be  prepared  by  TIP  staff 
for  evaluation  by  the  Commission .With  the  exception  of  some  minor  work 
required  on  the  Draft  EIS  prior  to  the  "final"  publishing  of  the  docu- 
ment. All  work  required  under  Phase  I  of  the  Joint  Venture  contract  has 
been  completed. 

Fee  for  review  of  an  environmental  impact  report  in  the  amount  of  $2,000 
payable  to  the  Department  of  City  Planning  has  been  requested. 

i 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  §  Hensolt,  Inc. 


Muni  is  presently  reviewing  three  basic  schemes  developed  by  the 
Consultant.    All  schemes  retain  the  existing  building  shell,  a  program 
requirement.     Upon  selection  of  a  preferred  scheme,  the  Consultant  will 
be  directed  to  prepare  preliminary  drawings,  cost  estimates  and  assist 
in  obtaining  the  necessary  approvals  of  the  design.    The  design  ser- 
vises  are  approximately  32  percent  complete. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey, Dodge  and  Davis/Rutherford  and  Chekene 
A  Joint  Venture 


Muni  is  presently  reviewing  tawo  basic  schemes  developed  by  the  Con- 
sultant.    One  scheme  retains  the  existing  station  -  the  other  removes 
it.     Historical  concerns  dictate  extensive  analysis  relative  to  retain- 
ing the  existing  structure.    Upon  selection  of  a  preferred  scheme,  the 
Consultant  will  be  directed  to  prepare  preliminary  drawings,  cost  esti- 
mates^ and  assist  in  obtaining  the  necessary  approvals  of  the  design. 
The  design  services  are  approximately  27  percent  complete. 

Upon  approval,  contract  documents  will  also  be  prepared. 

Amendment  No.  1  to  the  Agreement  was  prepared  and  forwarded  to  UMTA 
for  Approval  on  October  6,  1978.     The  Amendment  will  provide  for  the 
additional  consulting  services  in  order  to  satisfy  the  Federal  §  State 
Historical  Preservation  Agencies  requirement  to  retain  the  existing 
surface  structure. 
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Activities  for  Month  of      October  ,  1978 
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III.  Projects  under  Planning  and  Design 

Twin  Peaks  and  Sunset  Tunnels 
Five  Fighting  Facilities 
Contract  No.  MR-628 

Plans  and  specifications  to  provide  for  fire  fighting  in  the  Twin  Peaks 
and  Sunset  Tunnels  are  80%  completed  in  house  for  the  project.    A  work 
order  has  been  issued  to  the  San  Francisco  Water  Department  to  review 
and  complete  the  contract  documents.     Bid  call  scheduled  for  January 
1980. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M-3072-9) 

On  October  10,  1978, the  PUC  approved  plans  and  specifications  to  acquire 
1,000  transit  stop  signs,  and  authorized  bid  call  to  be  held  on 
November  28,  1978. 

Estimated  cost  of  the  project  is  $176,000. 

Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-646 

Plans  -and  specifications  being  prepared  for  the  subject  contract. 

The  work  to  be  performed  consists  of  constructing  platform  extensions 
on  both  the  inbound  and  outbound  platforms  in  the  Market  Street  subway 
(Muni  level)  at  eight  subway  stations. 

A  test  section  with  the  gap  filler  formed  from  a  resilent  material 
was  installed  with  the  gap  set  at  approximately  3  3/4  inches. 
Evaluation  is  now  in  process. 

Employee  Auto  Parking  Area 
22nd  and  Iowa  Street 
Contract  No.  MR-650 

Plans  and  specifications  have  been  prepared  to  provide  off  street  parking 
for  Muni  employees  working  at  the  new  John  M.  Woods  Motor  Coach  Center. 
The  property  is  under  the  jurisdiction  of  CALTrans.     Lease  agreement 
has  been  prepared  by  the  S.F.  Real  Estate  Department  and  forwarded  to 
UMTA  for  approval. 
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Activities  for  Month  of     October        ,  1978 


Auxiliary  Motor  Coach  Parking  Area 
E/S  of  Tennessee  Street,  Between 
22nd  Street  and  Tubbs  Street 
Contract  No.  MR- 651 

The  project  was  held  in  abeyance  pending  further  feasible  study. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 
Contract  No.  MR- 6 54 

Plans  and  specifications  are  being  prepared  for  the  subject  contract. 

Thework  to  be  performed  consists  of  track  reconstruction  and  sewer 
woA  (by  City's  Department  of  Public  Works,  DPW) .    The  sewer  portion 
is  being  financed  by  DPW.     Bid  call  is  scheduled  for  November  1978. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 
Track  Reconstruction  and  Power  Facilities 
Contract  No.  MR-657 

Plans  and  specifications  are  being  prepared  for  the  subject  contract. 

The  work  to  be  performed  consists  of  new  track  construction  and  power 
facilities  (by  Hetch  Hetchy  Project  No.  CA-03-0056) .     Bid  call  is 
scheduled  for  mid-November,  1978. 


Lighting  System  in  Twin  Peaks  Tunnel 
Contract  No.  MR-662 

Plans  and  specifications  completed  for  review,  based  on  use  of  high 
pressure  sodium  (HPS)  luminaires. 

Pilot  installation  completed  except  for  3  HPS  lamps  on  back-order. 
Total  completion  shceduled  for  November  4,  5,  1978,  (including  photo- 
metric measurements),  during  scheduled  shutdown  of  tunnel  in  conjunction 
with  radio  antenna  installation  of  Contract  No.  MR-648. 

Market  Street  Subway  Repair  Work 
Easterly  of  Castro  Station 
Contract  No.  MR-666 

The  track  work  and  wayside  facilities  were  damaged  by  a  runaway  flatcar 
owned  by  M.  Lummis  Co.  and  rented  and  operated  by  Abbett  Electric  Company 
while  performing  work  in  Twin  Peaks  Tunnel  (Contract  No.  MR-622R)  on 
March  10,  1976.    The  matter  was  under  litigation. 


These  repairs  must  be  made  now  in  order  to  not  interfere  with  the  new  LRV 
acceptance  testing  and  subsequent  startup  of  the  N-Line  revenue  service 
scheduled  to  begin  in  June  1979.     The  estimated  cost  of  the  contract  is 
$75,000. 
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Activities  for  Month  of       October  ,  1978  Page  9 


Market  Street  Subway  Repair  Work  (Continued) 
Contract  No.  MR-666 

On  October  5,  1978,  representatives  from  PUC,  City  Attorney,  Muni, 
BART,  Abbett  Electric  Company,  $  Insurance  Company  of  North  America 
(INA-Abbett 's  Insurance  Co.)  met  and  INA's  attorney  offered  to  advance 
the  funds  to  Abbett  as  general  contractor  with  Homer  J.  01 sen,  Inc., 
as  the  subcontractor  to  perform  the  repairs.    The  procedure  was 
accepted  by  the  BART  Board  of  Directors  and  the  PUC  on  October  10,  1978. 
It  is  projected  that  all  work  could  be  completed  by  the  end  of  December 
1978. 


IV.  Miscellaneous 


On  October  23,  1978,  UMTA  approved  Grant  Application  amending  System 
Improvement  Program  (SIP)  for  tools,  test  and  maintenance  equipment 
for  the  LRV  in  the  amount  of  $5,055,184. 


Muni  Metro  Operations 
Planning 

Completed  drafting  services  for  Revision  4  of  the  CPM  Schedule  -  Phase  I 
N-Judah  Start-up. 

J-Church  Streetcar  Line  Extension 
Neighborhood  Meeting 

A  series  of  neighborhood  meetings  are  scheduled  in  connection  with  the 
extension  of  the  "J"  Church  streetcar  line  from  its  present  terminus 
at  30th  and  Church  Streets  to  the  new  Muni  Metro  Rail  Center.  The 
first  meeting  was  held  on  Tuesday,  October  24,  1978,  at  7:30  p.m.  in 
the  First  Floor  auditorium  of  the  Kate  Kennedy  School  at  1670  Noe  Street 
(30th  and  Noe  Streets) . 

Analysis  of  Muni  Financial  Needs  and  Alternate  Services  and  Financing 
Arrangement 

On  October  10,  1978,  the  PUC  authorized  the  negotiation  with  the  firm  of 
Gruen  Gruen  +  Associates,  et .  al  to  provide  consultant  service  and  to 
prepare  a  report  analyzing  Muni  financial  needs,  alternate  services  and 
financing  arrangement  for  a  fee  not  to  exceed  $100,000. 


-12- 


Public  Utilities  Commission 

CITY  AND  COUNTY   OF   SAN  FRANCISCO 

GEORGE  R.  MOSCONE,  MAYOR 

•  .  287  CJTY  HALL 

.    SAN    FRANCISCO.   CALIFORNIA  94tOJ 
538-4986 


November  10,  1978 


Mr.  Dee  V.  Jacobs 
Regional  Director 

Urban  Mass  Transportation  Administration 
Two  Embarcadero  Center  -  Suite  620 
San  Francisco,  California  94111 

Subject:  CA-03-0022 

Transit  Equipment  Program 
Quarterly  Progress  Report 

Dear  Mr.  Jacobs: 

This  is  a  progress  and  financial  report  on  the  subject  grant 
for  the  period  ending  September  30,  197  8.     The  Financial  Report 
includes  all  charges  to  the  project. 


The  project,  as  approved,  provides  the  following: 


400  Motor  Coaches  with  Radio  Equipment 
80  Articulated  Rail  Transit  Cars 
20  Small  Transit  Type  Coaches 
1  Base  Radio  Station 
1  Motor  Coach   (Brake  &  Noise  Tests) 
210  Electric.  Coaches 
11  Used  Streetcars  -  Purchase 
11  Used  Streetcars  -  Rehabilitation 
Engineering,  Design  and  Inspection 
Project  Administration 
Contingency 


$15,701 
26,611 
1,157 
33 
31 

16,634 
44 
66 
1,331 
63 
253 


213 
305 
311 
268 
622 
976 
000 
000 
000 
678 
353 


$61,297,816 


As  of  September  30,  1978,  our  program  has  progressed  as  follows: 

a)  4  00  motor  coaches  have  been  purchased  and  are  now  in 
service. 

b)  Award  of  the  LRV  contract  has  been  made  for  80  cars 

in  the  amount  of  $25,521,305.     This  has  been  a  combined  procure- 
ment with  MBTA .     Two  cars  were  delivered  in  October  and  are  still 
being  tested. 


MUNICIPAL  RAILWAY 


HF.TCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


Mr.  Dee  Jacobs 
November  10,  1978 
Page  Two 

c)  Specifications  for  two  prototype  electric  coaches 
were  approved  by  UMTA  and  the  prototypes  are  now  in  service 
and  payment  made. 

d)  The  used  bus  for  brake  and  noise  tests  purposes  was 
received  from  General  Motors  and  payment  made. 

e)  Eleven  used  streetcars  were  purchased  from  Toronto 
Transit  Commission  for  $44,000.     The  cars  were  received, 
rehabilitated  and  placed  in  service.     UMTA  approved  cost  of 
rehabilitation  was  $66,000. 

f)  Specifications  for  the  small  transit  coaches  were 
approved  by  UMTA  and  bids  were  advertised  and  received  on 
September  29,   1975.     Only  one  non-responsive  bid  was  received 

so  it  was  rejected.     UMTA  approved  purchase  of  full  size  coaches 
with  lifts  for  handicapped  accessibility.  Specifications 
received  UMTA  approval,  bids  were  received  on  July  21,  1978  and 
award  made  to  Flxible  Company  on  September  8,   197  8. 

The  Financial  Report  is  as  follows: 

a)  $14,94  0,223.08  has  been  paid  to  General  Motors  Corporation 
for  the  purchase  of  390  coaches. 

b)  $336,205.40  has  been  paid  to  Flxible  Company  for  the  purchase 
of  10  motor  coaches. 

c)  Louis  T.   Klauder  and  Associates  have  been  paid  as  follows: 

i)     $181,000  for  a  contract  for  the  specifications  of 
the  articulated  rail  transit  cars. 

ii)     $22,500  for  design  of  signal  system  embodying 
wayside  and  transit  car  on-board  equipment  to  permit 
the  LRVs  to  operate  in  the  subway,  tunnels  and  streets. 

-  v 

iii)     $1,882,164  has  been  encumbered  for  engineering 
and  inspection  services  in  connection  with  the  con- 
struction of  the  LRVs  and  payment  made  in  the  amount  of 
$1,394,591.21. 

d)  $394,784  has  been  paid  for  the  purchase  and  installation 
of  4  00  two-way  radios  in  the  motor  coaches. 

e)  Installation  of  a  two-way  radio  base  station  has  been 
completed  and  payment  made  in  the  amount  of  $33,267.31. 
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,.r  ' ,  Dec  Jacobs 


November  10,  1978 
Page  Three 

f)  $5,000  has  been  paid  Wilson,   Ihrig  and  Associates  for 
testing  PCC  cars  over  the  present  track  system  to  evaluate  track 
and  resilient  wheel  performance. 

g)  The  used  General  Motors  bus  for  brake  and  noise  tests 
has  been  received,   is  nov;  in  service  and  payment  in  the  amount  of 
$31,621.17  has  been  made. 

h)  Flyer  Industries  was  paid  $43  ,  886  for  the  first  prototype 
electric  trolley  coach  and  $4  5,000  for  the  second  prototype. 

They  were  also  the  successful  bidder  on  April  1  ,   1974  for  the 
production  of  208  coaches.     The  cost,   including  spare  parts  and 
sales  tax,   is  $16,546,088.     The  208  coaches  have  been  received 
together  with  spare  parts,   and  are  nov;  in  operation.     Payment  in 
the  amount  of  $16,411,811.4  3  has  been  made. 

i)  $25,521,305  has  been  encumbered  for  a  contract  with 
Boeing  Vertol  for  building  80  light  rail  vehicles  and  payment 
in  the  amount  of  $5,624,512  has  been  made. 


Sincerely , 


Assistant  General  Manager,  Finance 


JMC : mh 


cc:     Mr.  Alan  Steiner  -  UMTA 

Mr.  George  Grainger  -  UMTA 
Mr.  Jerrv  Fisher  -  UMTA 
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MINUTES 

PU3LIC  UTILITIES  COMMISSION 

CITY  AilD  COUNTY  OF  SALT  FRAIJCISCO 

Dianne  Fcinstein 
Hay  or 

Room  282,  City  Hall 

2s00  P.M. 

December  12,  1973 

cor 'Hissi  oners 

John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H  o    Telton  Flynn 
Peter  HcCrea 
John  11  o  Ganger 


DEPARTMENTS 
liunicipal  Railway 
Hetch  Hetchy  Project 
later  Deoartment 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  £  IAN  AGE  R  OF  PUBLIC  UTILITIES 
Romaine  A.  Smith 
SECRETARY 


p 


Call  To  Orders     2:03  P.M. 

Present:     President  John  F.  Henning,  Jr.,  Vice  President  Claire  C. 

Pilcher,  Commissioners  H.  Welton  Flynn,  Peter  McCrea, 
John  M.  Sanger 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

78-0489    HH  Authorizing  bid  call  for  HH  Contract  No.  592- 

Sutter,  Divisadero,  Turk,  McAllister,  Fillmore 
and  Gough  Streets,  Overhead  Feeder  Cable  Removal 
and  Related  Work.    Estimated  Net  Cost:  $9,150. 
(Power  Improvement  Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  8-04  90    HH  Authorizing  bid  call  for  HH  Contract  No.  591R- 

Cherry  Road  Slide  Repair.     Estimated  Cost: 
$69,675 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0491    w  Authorizing  bid  call  for  WD  Contract  No.  1754- 

Installation  of  6-Inch,  8-Inch  and  12-Inch 
Ductile  Iron  Main  in  Homewood  Place.  Estimated 
Net  Cost:  $100,000. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0492    W  Awarding  WD  Contract  No.   1743R-Cement  Mortar 

Line  36-Inch,  44-Inch  and  48-Inch  Pipe  in 
Potrero,  Bay shore  and  Other  Streets-  to  Ameron, 
Inc.,  Wilmington,  California,  in  the  net 
amount  of  $269,328.70. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  fcy  Flynn,  the 
following  resolution  was  adopted: 

78-0493    W  Awarding  WD  Contract  No.   1746R-CDD  Control 

Room,  Lake   Merced  Pump  Station  to  W.R. 
Thomason,  Inc.,  Martinez,  California,  in 
the  amount  of  $19,300. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 


78-417 
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On  motion  of  Pi Ichor,   seconded  by  Flynn,  the 
following  resolution  was  adopted ; 

73-0494      J  Accepting  as  satisfactorily  completed  work 

under  UD  Contract   To.  1739,  Building  Repairs- 
Central  Pumping  Station-San  Francisco?  appro- 
ving debit  modification  of  $1,604.40?  and 
authorizing  final  payment  of  $3,918.23  to 
Leon  Carlen,  Contractor. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  HcCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

7  0-0495     J  Approving  collection  of  Water  Department 

claims  for  damages  against  miscellaneous 
debtors,  amount  $1,964.42,  month  of  November, 
1978. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  I'JcCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  3-04  96     V\  Authorizing  bid  call  for  Contract  No.  m^6C2 

Lighting  System  for  Twin  Peaks  Tunnel. 
Estimated  Cost;  $244,000. 

Vote-,     Ayes-IIenning,  Pilcher,  Flynn,  r.cCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

73-0497     11  Awarding  Contract   lo.  MR-616R-Transit  Sign 

Project  (Phase  I)   to  Kingshill  and  Sons,  Inc., 
and  Sutter  California  Corp.,  a  Joint  Venture 
San  Francisco,  California  in  the  net  amount 
of  $169,481.    (Transit  Improvement  Program) 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  ncCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

70-049U     il  Accepting  as  satisfactorily  completed  work 

under  Contract    lo.  E1R-631,  L-Taraval  Line- 
Track  Pveconstruction  and  Sewer  Enlargement, 
Taraval  Street--15th  Avenue  to  36th  Avenue? 
approving  credit  modification  of  $23,221.31; 
and  authorizing  final  payment  of  $124,410.66 
to  O.C.  Jones  &  Sons,  Contractor.  (Transit 
Improvement  Program) 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  IicCrea, 
Sanger 

On  notion  of  Pilcher,   seconded  by  Flynn,  the 
following  resolution  was  adopted; 


70-418 


Requesting  the  Controller  to  draw  war rants  in 
settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $3,  035. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  FcCrea, 
Sanger 

On  motion  of  Pilcher,   seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Approving  Jater  Service/Sewer  Service  Charge 
Lien  Committee  Rules  and  Regulations  concer- 
ning hearing  procedures. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  f'cCrea, 
Sanger 

On  motion  of  P.cCrea,   seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Amending  Resolution  Ho.  77-0353  to  authorize 
the  General  Manager  of  Public  Utilities  to 
appoint  six  (6)   representatives  of  the 
Public  Utilities  Commission  to  serve  on  the 
"later  Service/Sewer  Service  Charge  Lien 
Committee,  as  authorized  in  the     Rules  and 
Regulations . 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  I cCrea, 
Sanger 

On  motion  of  IlcCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Awarding  Professional  Services  Agreement  for 
lock  box  services  to  the  Crocker  National 
Bank?   requesting  the  3oard  of  Supervisors 
to  approve  the  determination  that  the  service 
can  be  performed  under  private  contract  at 
a  lower" cost  to  the  CCSF?   and  approving 
'Tater  Department  supplemental  appropriation, 
amount  $24,620,  and  Data  Processing  Center 
supplemental  appropriation,   amount  $5,959, 
to  fund  the  contract. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  PcCrea, 
Sanger 

On  motion  of  HcCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 

Authorizing  the  City  Attorney  to  settle  for 
$13,000  action  brought  in  the  CCSF  (Superior 
Court  No.   631-257)  by  Goodman  Lumber  Co., 
against  the  CCSF. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Commending  Municipal  railway  Operator  James 
C.  Daniels  for  his  exemplary  service  and 
his  demonstrated  concern  for  the  citizens 
of  San  Francisco. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  IcCrea, 
Sanger 


78-419 


On  motion  of  Sanger,  seconded  by  HcCrea,  the 
following  resolution  was  adopted? 

73-0504     II  Requesting  the  Board  of  Supervisors  to 

pass  legislation  for  the  permanent  closing 
of  Duboce  Street  between  Market  and  Church 
Streets  to  westbound  thru  traffic  onto  the 
blocks  of  Duboce  to  the  west  of  Church  and 
providing  for  no  left  turns  from  Duboce 
into  Church  (going  south)   or  otherwise 
providing  for  the  permanent  closure  of 
Duboce  to  traffic  moving  westbound  from 
Market  to  Church,  continuing  the  situation 
which  exists. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  TcCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

7  8-0505    M  Approving  supplemental  appropriation,  amount 

$37,200,  to  continue  the  employment  of 
eleven  (11)   track  maintenance  workers  until 
the  end  of  the  current  fiscal  year. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  TcCrea, 
Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 


73-050G    Ii  Approving  the  extension  of  the  Revised 

Disciplinary  Procedure  to  February  1,  1979. 

Vote-     Ayes-IIenning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 


71.-0507     I:  Authorizing  the  General  Panager  of  Public 

Utilities  and  the  General  Manager  of  the 
ilunicipal  Railway  to  execute  a  Customs  Form 
5291  Power  of  Attorney  appointing  C.J.  Swift 
&  Company,  Inc.,   DBA  McClary,  Swift  &  Co., 
Inc.,   its  officers  and  authorized  employees 
as  attorney  in  fact  for  customs  purposes 
for  the  Ilunicipal  Railway  in  the  importa- 
tion of  trolley  coach  parts  from  Canada. 

Vote;     Ayes-Henning,  Pilcher,   Flynn,  feCrea, 
Sanger 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 

73-0503     11  Accepting  the  Preliminary  reoort  and 

approving  the  Preliminary  Design  for  the 
Rehabilitation  of  the  Cable  Car  Barn  (Sector 
I) .    (Chin  and  Hensolt)      (Transit  Improvement 
Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

73-420 


On  motion  of  HcCrea,   seconded  by  Sanger,  the 
following  resolution  was  adopted t 

7  0-0509    II  Approving  modification  of  the  Joint  Powers 

Agreement  between  the  City  &  County  of 
San  Francisco  and  BART  dated  flay  14,  1976, 
to  enable  BART  to  perform  certain  functions 
for  the  Municipal  Railway  related  to  subway 
operations  and  maintenance. 

Vote*     Ayes-IIenning,  Pilcher,  Flynn,  HcCrea, 
Sanger 

On  motion  of  Sanger,  seconded  by  HcCrea,  the 
following  resolution  was  adopted; 

7  0-0512  Approving  transfer  of  funds  in  the  amount  of 

$67,000  to  provide  for  settlement  of  the 
claim  of  1.1-7.  Washington  for  retroactive 
wages  and  interest  as  per  court  order. 

Vote:     Ayes-Henning,  Pilcher,  HcCrea,  Sanger 
no-Flynn 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

7  8-0510    GO  Approving  PUC  General  Office  supplemental 

appropriation,  amount  $5,910.3  0?  TTater  Depart- 
ment supplemental  appropriation,  amount 
$2,955.15?   and  Hetch  Hetchy   later  &  Power 
supplemental  appropriation,  amount  $2,955.15; 
for  the  payment  of  overtime  compensate  on  and 
related  retirement  contribution  to 
Demosthenes  Adams. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  HcCrea, 
Sanger 

On  motion  of  HcCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted? 

73-0511     GO  Approving  budgets  for  1979-19G0  for  submission 

to  the  Ilayor  and  Controller  for  the  various 
operating  units  under  the  direction  of  the 
Public  Utilities  Commission. 

Votes     Ayes-IIenning ,  Pilcher,  Flynn,  PcCrea, 
Sanger 

Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission 
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REPORT  OF  THE  GENERAL  MANAGE R-Mr.   John  B.  Wentz 
Main  Breaks 

Mr.  Eugene  J.  Kelleher,  Acting  General  Manager,  Hater  Department, 
stated  that,  cold  weather  has  resulted  in  a  rash  of  main  breaks 
between  December  3  and  December  11,  197  3. 

Uniform  for  Huni  Metro  Station  Agents 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  intro- 
duced Superintendent  Ronald  Gilmore,  who  modelled  the  new  uniform 
for  the  station  agents.     He  explained  that  Muni  retro  will  have 
34  station  agents  and  4  supervisors.     Cost  per  uniform  is  $144.25, 
and  it  is  intended  to  provide  each  agent  with  2  uniforms. 

Commissioner  Pilcher  commented  that  it  does  not  look  like  a 
uniform,  and  asked  if  that  would  create  a  problem  for  the  public. 

Mr.  Green  replied  that  insignia  will  be  placed  on  the  lapel. 

He  said  there  is  wide  acceptance  of  this  uniform  among  employees, 

and  there  is  a  uniform  for  women. 

California  Cable  Car  Line 

Mr.  Green  referred  to  an  earlier  report  of  a  cable  car  accident 
at  California  and  Kearny  Streets.     During  that  time  there  was 
a  sewer  main  break  in  the  same  area.  Cable  car  service  was  out  foi 
a  week,  but  the  line  is  now  bacK  in  operation. 

Monthly  Report  for  October 

Commissioner  Claire  C.  Pilcher  asked  why  there  were  so  many  more 
complaints . 

Concerning  road  calls,  Mr.  Green  stated  that  xMuni  has  been  making 
UTDC  changes,  which  is  causing  an  upheaval.     He  noted  that  Mr. 
Bartram  of  UTDC  has  said  Muni  would  suffer  a  bit  of  a  decline  in 
the  beginning. 

Commissioner  Pilcher  noted  that  complaints  for  October  were  up 
4G.7  percent. 

Mr.  Green  stated  that  Dr.    -Tilliam  Henderson  would  be  giving  a 
report,  and  commented  that  from  month  to  month  there  are  fluctua- 
tions . 

Commissioner  IlcCrea  commented  that  six  months  ago  a  program  was 
approved  to  place  operator  numbers  in  each  coach,  and  asked  why 
this  has  not  been  implemented. 

Mr.  Rod  Bartholomew,  Acting  General  Manager,  Operations  &  Adminis 
tration,  replied  that  the  plastic  holders  are  being  installed 
now.     The  holders  arrived  two  weeks  ago,  and  it  is  expected  that 
the  operator  numbers  will  be  installed  within  a  month. 

POM  Study  and  5-Year  Plan 

Commissioner  IcCrea  asked  about  an  update  on  the  POM  study  and 
the  5-year  plan, 

Mr.    Jentz  replied  that  staff  will  furnish  the  Commission  with  an 
up-to-date  memorandum  on  scheduling  the  5-year  plan. 
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Parking  Problem  at  Kirkland  Yard 

Commissioner  Pilcher  referred  to  a  letter  from  the  TTU  regarding 
parking  at  Kirkland  Yard,  and  asked  if  someone  is  looking  into  the 
matter. 

Responding  to  a  question  from  Commissioner  Ganger,  Mr.  Lawrence 
B.  )  iar tin ,  President,  T  JU  Local  250-A,  stated  that  about  150 
of  250  operators  who  work  at  Kirkland  drive  to  work.     There  is  no 
other  way  for  early  morning  operators  to  get  to  work. 

Commissioner  Sanger  said  Muni  could  run  a  van  service,  and  Mr. 
Ilartin  replied  that  fiuni  would  need  operators  for  the  van  service. 

northern   Jaterfront  Studies 

Mr.  /Jentz  reported  that  Mr.  George  Williams  of  the  City  Planning 
Department  will  make  a  presentation  at  the  January  23rd  PUC 
meeting  on  the  status  of  the  northern  waterfront  studies.  He 
will  be  aided  by  staff  of  Department  of  Public  "Torks  and  Municipal 
Railway . 

Muni  Metro 

E'Ir.  Uentz  suggested  that  the  Commission  reserve  January  30,  1979, 
for  a  special  meeting  to  review  the  liuni  Metro  Status  and  Schedule. 

Board  of  Supervisors 

On  December  11,  1978,  the  3oard  of  Supervisors  passed  for  second 
reading  an  amendment  of  the  Salary  Ordinance  to  reflect  classifi- 
cation of  four  (4)   federally  funded  positions  for  the  ?4BE  program. 

UMTA 

A  letter  ias  been  received  from  Congressman  John  Burton? s  office 
that  U1  IT A  has  approved  a  transit  operating  grant  for  the  present 
fiscal  year  in  the  amount  of  $7,565,000. 

UTDC  Implementation 

The  Mayor 8 s  Office  has  directed  that  two   (2)  supplemental 
appropriation  requests  be  filed  for  UTDC  implementation — one  for 
this  fiscal  year,  and  one  for  1979-30.     These  items  will  be 
calendared  for  the  Commission  meeting  of  January  9,  197  9. 

Boeing  Vertol 

* 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
has  been  asked  by  I3TA  to  attend  a  meeting  in  Boston  on  December 
18,1973,  to  assist  in  discussions  with  Boeing  Vertol  relative  to 
LRV  modifications.     Mr.  Farrel     Schell  will  also  attend  that 
meeting. 

Cancellation  of  PUC  Meeting  of  December  26,  197C 

On  motion  of  Commissioner  Sanger,  seconded  by  Commissioner  Pilcher, 
the  Commission  unanimously  voted  to  cancel  the  PUC  meeting  of 
December  26,  1970. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 
Streetcars  on  Dolores  Street 

Commissioner  Pilcher  asked  about  the  concensus  of  opinion  at 
public  meetings  of  having  streetcars  on  Dolores  Street. 
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Ilr.   Rino  Bei,  Program  Director,  Transit  Improvement  Program  (TIP) , 
replied  that  three  separate  neighborhood  meetings  were  held,  and 
the  concensus  was  that  the  people  in  this  neighborhood  do  not 
want  the  streetcar  line  on  Dolores  Street. 

Commissioner  Pilcher  asked  about  other  alternatives. 

Mr.  Bei  replied  that  San  Jose  Avenue  is  an  alternative.     He  said, 
however,  that  City  agencies  are  concerned  because  the  traffic 
volume  on  San  Jose  Avenue  is  three  times  what  it  is  on  Dolores 
Street.     A  staff  report  will  be  presented  to  the  Commission  at 
the  PUC  meeting  of  January  23,  1979. 

LRVs 

Commissioner  Sanger  asked  how  many  LRVs  have  been  accepted  to 
date. 

Mr.  Farrel        jhell,  LRV  Program  Director,  replied  that  one  car 
has  been  accepted,  and  four  others  are  being  tested .     He  said 
six  (6)   or  eight     (8)  more  cars  will  probably  be  accepted  before 
January  30,  1979. 

Ilr.  Wentz  added  that  Muni  is  receiving  two  cars  per  week.  He 
explained  that  2  or  3  meetings  ago  the  Commission  accepted  a 
very  detailed  procedure  which  provided  that  if  the  cars  tested 
out  satisfactorily  staff  would  be  empowered  to  accept  them.  If 
the  cars  do  not  meet  specifications,  staff  is  to  come  back  to 
the  Commission. 

President  Henning  commented  that  the  City  Attorney  has  advised 
that  if  the  cars  meet  the  specifications  the  Commission  does  not 
have  the  option  to  turn  them  down. 

Commissioner  Sanger  stated  it  is  still  a  natter  for  negotiation 
as  far  as  he  is  concerned.     Given  the  amount  of  "wonderful" 
publicity,  he  said,  staff  should  be  as  cautious  as  the 

Commission  against  leading  the  public  to  believe  everything  is 
going  to  be  all  right. 

Commissioner  IlcCrea  asked  if  track  repairs  have  been  made  in 
the  Tunnel  to  allow  full  scale  testing. 

Mr.  Bei  replied  that  the  track  repair  was  completed  on  December 
1,  1978,  at  which  time  the  Muni  Mstro  Task  Force  was  informed 
that  the  track  could  be  used. 

********** 

ITEii  dO.   8— Authorizing  the  General  Hanager  of  Public  Utilities 
to  negotiate  and  execute  a  Professional  Services  Contract  with 
A.  Doyle  Heed,  Agricultural  Economist,   in  the  total     amount  of 
$10,000. 

Commissioner  Sanger  commented  that  to  his  knowledge  the  only 
person  to  whom  an  invitation  to  bid  was  sent  who  is  an  agricultural 
economist  is  Ilr.  Reed. 

Ilr.  Eugene  J.  Kelleher  stated  that  the  names  of  the  other  persons 
on  the  list  were  given  to  the   later  Department  by  Mr,  George 
L.  IJewkirk,  Contract  Compliance  Officer.     The  Department  did 
request  to  go  out  to  a  consultant,  but  no  parties  were  interested. 
Also,  the  University  of  California  was  contacted,  but  the  only 
response  was  from  Ilr.  Reed. 
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Commissioner  Sanger  said  he  does  not  think  the  Commission  is 
authorized  to  make  an  award  on  a  sole  source  basis.     He  said  he 
knows  of  several  agricultural  economists  in  the  lay  Area  and 
around  the  State,  and  asked  if  they  were  given  an  opportunity 
to  bid. 

Mr.  Kelleher  commented  that  it  is  not  required  to  go  to  competive 
bidding  on  $10,uuu  or  less. 

Commissioner  Sanger  said  RFPs  shonl-1  always  be  sent  out  in  the  ^. 
future. 

Commissioner  II.    Telton  Flynn  moved  that  this  item  be  continued 
to  the  PUC  meeting  of  January  9,  1979,  in  order  to  determine 
if  the  invitation  to  bid  was  properly  circulated  to  all  interested 
parties.     Commissioner  Sanger  seconded  the  motion,  which  was 
unanimously  passed. 

Resolution  Mo.   7  0-0500 — Amending  Resolution  Jo.   77-0353  to 
authorize  the  General  Manager  of  Public  Utilities  to  appoint 
six  (6)   representatives  of  the  Public  Utilities  Commission  to 
serve  on  the    later  Service/Sewer  Service  Charge  Lien  Committee, 
as  authorized  in  the  Rules  and  Regulations. 

Commissioner  Pilcher  asked  why  the  Committee  was  changed  from 
3  to  6  representatives. 

Mr.  Kelleher  replied  that  it  nay  be  necessary  to  have  2  or  3 
hearings  going  on  simultaneously,  and  it  will  be  necessary  to 
have  three  representatives  at  each  hearing. 

Responding  to  a  question  from  Commissioner  Pilcher,  nr.  Kelleher 
stated  that  800  accounts  have  been  placed  on  notice,  and  45  per- 
cent of  those  have  been  paid. 

******** 

Resolution  Ifo.  7C-0503--Commending  Municipal  railway  Operator 
James  Co  Daniels  for  his  exemplary  service  and  his  demonstrated 
concern  for  the  citizens  of  San  Francisco. 

nr.  Rod  Jartholomew  reported  that  on  October  12,   1973,  Mr. 
Daniels  went  to  the  aid  of  a  lady  being  attacked  by  a  person 
intent  on  robbery  and  bodily  harm.     Mr.  Daniels  was  able  to 
abort  the  attack,   and  the  suspect  was  apprehended  by  Mir.  Daniels 
and  the  Police  and  is  awaiting  prosecution. 

President  Henning  stated  that  the  Commission  commends  Mr.  Daniels 
and  thanks  him  on  behalf  of  the  City  and  County  of  San  Francisco 
for  his  brave  action. 

******** 

Resolution  No.   73-0504 — Requesting  the  Board  of  Supervisors  to 
pass  legislation  for  the  permanent  closing  of  Duboce  Street 
between  Market  and  Church  Streets  to  westbound  thru  traffic 
onto  the  blocks  of  Duboce  to  the  west  of  Church,  and  providing 
for  no  left  turns  from  Duboce  into  Church  (going  south) ?  or 
otherwise  providing  for  the  permanent  closure  of  Duboce  to 
traffic  moving  westbound  from  Market  to  Church,  continuing  the 
situation  which  exists. 

The  original  calendar  item  was  authorizing  bid  call  for  Contract 
Mo.  MR-654-    I  Line,  Duboce  Avenue-Church  Street  to  Hoe  Street. 
Track  Reconstruction,  Sidewalk  Harrowing  and  Sewer  Enlargement 
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(Deferred  from  meeting  of  December  5,  1978) 

Commissioner  Sanger  commented  that  he  had  asked  that  the  item 
be  put  over.     He  said  it  was  put  over  too  quickly,  and  he 
objects  to  approving  it  at  this  time  for  one  major  reason.  This 
is  the  only  portion  of  the  N  line  on  the  surface  from  the  tunnel  to 
Embarcadero  Station  and  therefore  subject  to  traffic  interference, 
and  is  a  critical  section.     This  is  the  line  which  will  be 
carrying  the  largest  number  of  passengers  on  Muni  Hetro,  and  it 
has  to  connect  with  the  J  Church  line. 

Over  two  years  ago  it  was  proposed  that  there  be  an  exclusive 
right-of-way  for  liuni,  or  that  Duboce  between  Market  and  Church 
Streets  remain  closed  to  west  bound  traffic.     Commissioner  Sanger 
stated  he  believes  the  lafctee  is  the  beet  solution  . It  would 
reduce  accidents  to  children  crossing  to  Duboce  Park  which  is  to 
undergo  renovation  in  the  next  year.     He  said  he  would  like  to 
defer  Commission  approval  of  the  retracking  of  Duboce  Avenue 
until  the  Board  of  Supervisor  has  approved  closure  to  west  bound 
traffic.     He  commented  that  Eir.  Curtis  E.  Green  did  write  a 
letter  to  the  Director  of  Public  T7orks  indicating  Huni's  position 
with  respect  to  traffic  interference.     The  second  alternative  is 
to  retrack  with  a  raised  right-of-way.     Commissioner  Sanger 
stated  this  is  the  only  neighborhood  in  the  City  which  has  aone 
officially  on  record  supporting  a  raised  right-of-way. 

r.     entz  co.  -.ented  that  r.essrs.  3ei  and  Green  have  indicated  that 
the  retracking  job  might  have  to  be  in  process  while  LRVs  are 
operating  on  the   I  line.     It  would  be  a  disturbance  but  could  be 
accommodated  with  a  crossover.     On  the  other  hand,  if  approval  of 
the  various  agencies  to  the  closing  of  Duboce  Avenue  can  oe 
secured,  the  retracking  job  could  proceed  as  designed.    ^ Re -de- 
signing to  put  in  a  raised  right-of-way  will  take  additional 
time  and  will  increase  the  cost. 

Commissioner  Pilcher  commented  that  this  matter  was  brought  to 
the  Commission  at  the  last  minute  with  no  opportunity  for 
exploration.     She  said  it  is  not  a  very  thorough  proposal. 

Hr.  Parrel    Schell  stated  that  a  temporary  crossover  would  have 
to  be  in  use  for  some  time. 

President  Henning  asked  if  an  exclusive  right-of-way  would  cause 
a  substantial  impact,  and  r.r.  Schell  replied,  "no". 

nr.  llaurice  Klebolt,  President,  CAPTrans  suggested  it  would  be 
better  to  go  ahead  with  the  retracking  project  and  to  mark  the 
pavement  with  diamonds  as  a  preferential  street. 

Comitissioner  Sanger  commented  that  a  painted  stripe  would  not 
be  erough.     He  said  the  simple  solution  is  to  close  Duboce 
Avenue  to  west  bound  traffic,   and  all  it  takes  is  a  piece  of 
legislation  from  the  Board  of  Supervisors. 

Commissionor  pilchtr  stated  that  her  concern  is  that  the 
V~-nmission  :i3  making  decisions  with  no  traffic  studies,  no  public 
inpu.     arKi  no  information  regarding  conflicting  plans  which  may 
be  befoxft  the  Board  of  Supervisors. 

Commissioner  Sanger  stated  that  there  are  many  alternatives. 
He  said^  Imni  should  not  go  forward  with  a  plan  for  retracking 
until  there  i_s  assurance  that  the  traffic  plan  is  coincident  with 
i  'urn  needs . 
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President  Henning  commented  that  the  Board  of  Supervisors  might 
not  pass  on  this  for  a  year,   and  it  is  necessary  to  give  the 
LRVs   'every  break  in  the  world". 

Commissioner  UcCrea    stated  that  auto  interference  will  do  more 
damage . 

President  Henning  said  streets  could  be  closed  off.     If  the  track 
were  in,  different  barriers  could  be  used. 

Commissioner  Sanger  stated  that  action  was  taken  at  the  neighbor- 
hood level  three  years  ago,  and  there  have  been  many  last-minute 
negotiations.     He  said  the  neighborhood  knows  nothing  about  the 
retracking  project. 

Mr.  Klebolt  commented  that  CAPTrans  was  under  the  impression 
there  would  be  additional  turning  track.     He  said  the  plans  show 
only  one  connecting  track  from  the  N  line  to  the  J  line,  and 
there  should  be  two. 

Mr.  Bei  explained  that  at  the  time  the  track  was  put  in  on  17th 
Street  BART  refused  to  pay  for  it.     He  added  that  when  the  cars 
are  underground  the  only  need  for  surface  track  would  be  in  the 
event  there  is  a  J  line  connector.     In  an  all-metro  system  it 
would  not  be  needed.     The  minimum  time  for  special  track  work  is 
one  year,   and  this  special  work  could  not  be  worJ:ed  into  this 
contract. 

Commissioner  IcCrea  commented  that  staff  knew  for  three  years  that 
this  project  would  come  to  pass.     Wow  staff  is  stating  that  a 
complex  piece  of  rail  can  not  be  built.     He  said  he  does  not 
understand  the  excuse  that  time  has  run  out. 

llr,  3ei  explained  that  design  work  is  done  in  segments.     This  is 
the  final  segment  of  retracking,  and  has  only  been  worked  on  for 
the  past  six  months.     It  is  an  FAU  project  rather  than  an  UFTA 
project.     Staff  has  moved  diligently,  and  now  has  come  to  the 
last  segment  of  the    I  line. 

Commissioner  Sanger  commented  that  in  order  to  move  ahead  it 
is  necessary  to  notify  the  Board  of  Supervisors  of  street  modi- 
fication necessary  to  protect  Funi.     He  moved  adoption  of  the 
resolution  as  stated  above.     Commissioner  HcCrea  seconded  the 
motion  which  was  unanimously  adopted. 

Commissioner  Pilcher  stated  that  she  voted  "aye"  with  some 
reservations.     She  added  that  construction  of  the  entire  area 
could  be  delayed  for  months  if  not  a  year. 

President  Henning  directed  staff  to  report  back  in  February  or 
March  with  a  status  report. 

******** 

Resolution  Ho.   7G-0506 — Approving  the  extension  of  the  Revised 
Disciplinary  Procedure  to  February  1,  1979. 

Commissioner  I  cCrea  commented  that  statistics     for  the  past  two 
months  do  not  indicate  a  reverse  trend  on  complaints.     He  asked 
how  much  longer  this  procedure  will  be  continued  on  an  interim 
basis . 

Commissioner  Flynn  noted  that  an  extension  is  being  requested 
because  details  have  not  been  worked  out.     He  said  this  would  be 
the  last  extension. 

President  Henning  directed  that  the  Revised  Disciplinary  Procedure 
be  calendared  for  the  PUC  meeting  of  February  13,   1979,  and  that 
Commission  be  provided  with  a  report  a  week  prior  to  that  meeting. 
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Resolution  tJo.  73-0500- — Accepting  the  Preliminary  report  and 
approving  the  Preliminary  Design  for  the  Rehabilitation  of  the 
Cable  Car  Darn  (Sector  I) .    (Chin  and  Hensolt) 

nr.   Rino  Bei  explained  that  Chin  and  Hensolt  have  two  assignments. 
One  is  the  design  of  the  rehabilitation  of  the  Cable  Car  Barn, 
which  uriTA  has  approved  in  principle.     The  second  assignment  is 
a  systems  analysis  of  the  entire  cable  car  system. 

Commissioner  Sanger  asked  the  minimum  amount  of  time  the  cable 
cars  will  have  to  be  shut  down. 

Mr.  P.  O.  Chin  of  Chin  and  Hensolt  said  the  cars  would  have  to  be 
shut  down  from  October  to  April. 

Mr.  Bei  added  that  if  work  is  commenced  next  October  the  cars 
would  be  down  through  April,   1900.     There  would  be  partial 
operation  from  Hay  to  September,  and  it  would  take  two  winters. 

Commissioner  Sanger  asked  how  the  consultant  chose  number  1  among 
the  three  alternatives  for  the  turn  table. 

Mr.  Chin  replied  that  interviews  xjere  conducted  with  cable  car 
personnel  and  management. 

Commissioner  Pilcher  commented  that  it  appeared  that  the  scheme 
for  three  (3)   turn  tables  allowed  for  free  movement  of  the  cars. 
In  scheme  number  1  only  one  car  at  a  time  can  be  dealt  with.  She 
asked  why  1  turn  table  would  be  more  advantageous  than  3 . 

Mr.  Chin  explained  that  1  turn  table  measures  42  feet,  and  can 
retrieve  a  car,  load  it  and  move  it  out.     The  3-turn  table  scheme 
is  more  complicated  and  the  turn  tables  are  smaller. 

Commissioner  Pilcher  stated  that  this  is  the  most  readable, 
understandable  report  she  has  seen  from  a  consultant  in  the 
relatively  short  period  she  has  been  on  the  Commission. 

Commissioner  HcCrea  commented  that  the  only  unresolved  question 
is  the  detailed  tir ing  of  when  the  system  is  going  to  be  shut 
down  and  when  it  is  going  to  be  running  during  the  entire 
construction  period. 

ilr.  Bei  explained  that  there  are  three  schemes.     The  first  scheme 
is  to  work  straight  through  for  10  months.     The  second  scheme  is 
phasing  the  work  in  order  to  work  through  one  winter,  partially 
operate  in  the  summer,   and  work  again  during  the  following  winter 
months.     This  scheme  would  cover  19  months,   and  there  does  not 
have  to  be  a  complete  shut  down.     A  new  grant  application  will 
be  made  to  rebuild  the  cable  car  system.     This  might  be 
accomplished  one  line  at  a  time,   and  would  involve  approximately 
a  three-year  construction  period. 

Commissioner  Sanger  asked  if  there  is  any  way  of  doing  the  work 
faster,   and  Mr.  Chin  replied  that  it  is  a  complex  construction 
project.     The  construction  period  could  be  shortened,     but  this 
would  involve  paying  a  penalty  on    construction  costs. 

Commissioner  ncCrea  suggested  that  consultant  complete  Phase  II 
of  the  report  quickly. 
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Resolution  No.   73-0509 — Approving  modification  of  the  Joint  Powers 
Agreement  between  the  CCSF  and  BART  dated  May  14,  1976,  to 
enable  3 ART  to  perform  certain  functions  for  the  Municipal  Railway 
related  to  subway  operations  and  maintenance. 

Commissioner  McCrea  stated  he  is  concerned  that  Muni  is  choosing 
to  maintain  the  electrical/mechanical  maintenance.  He  asked  if 
Muni  has  any  experience  in  maintaining  this  type  of  equipment. 

Mr.  Green  replied  that  Muni  does  not  have  personnel  working  at 
maintaining  this  type  of  equipment  at  the  present  time. 

Commissioner  IicCrea  added  that  he  finds  it  difficult  to  see  how 
Muni  can  allow  BART  to  perform  plant  support  maintenance  and  not 
give  them  electrical/mechanical  maintenance  when  Muni  has  not 
had  any  experience  in  this  type  of  work  and  BART  has. 

Mr.  Green  stated  that  unless  there  is  a  substantial  gain  to  the 
City  it  is  not  worth  while.     If  a  contractor  does  the  work,  Muni 
will  lose  control  of  the  work  to  be  done. 

Commissioner  McCrea  commented  that  3 ART  is  maintaining  electrical/ 
mechanical  maintenance  today. 

Commissioner  Sanger  stated  he  does  not  think  Muni  should  or  has 
to  give  up  control. 

Commissioner  McCrea  noted  that  Mr.  Duarte  stated  that  Civil  Service 
under  its  rules  can  not  obtain  employees.     He  said  he  feels  this 
situation  offsets  the  other  problems. 

Commissioner  Sanger  said  this  is  a  matter  of  negotiation  with 
BART  or  a  private  contractor.     Either  BART  ought  to  be  able  to 
save  money,  or  Muni  or  some  private  contractor  should  be  able  to 
do  it.     He  said  if  BART  can  not  do  it  more  cheaply,  then  perhaps 
BART  could  contract  with  Muni  to  do  the  work. 

Mr.  Merrill  R.  Cohn,  Transit  Equipment  Engineer,  said  Muni  has 
discussed  the  matter  with  BART  and  worked  out  estimates.  In 
addition  to  the  cost  of  salaries,  BART  wants  Muni  to  buy  equipment 
for  them  to  perform  the  electrical  maintenance.     It  would  cost 
$101,000  plus  labor,  and  Muni  would  have  to  purchase  BART  con- 
sumables.    Muni  would  have  to  pay  BART  65  percent  more  for  their 
services.     Muni  staff  tried  to  ascertain  where  it  would  be  more 
economical  for  Muni  to  do  the  work,  and  where  it  would  be  more 
economical  for  BART.     In  two  instances  it  is  more  economical  for 
BART,  and  in  certain  instances  it  was  ascertained  that  Muni  can 
hire  contractors  to  do  it  more  cheaply. 

Mr.  Green  noted  that  there  is  a  possibility  that  BART  may  have  a 
strike  this  summer. 

Commissioner  i cCrea  said  that  judging  from  the  letter  from  BART, 
Muni  conditions  precluded  them  from  bidding  on  track  maintenance. 

Mr.  Duarte  commented  that  BART    was  reluctant  to  take  over  Muni's 
running  track  and  running  signal  system. 

Commissioner  Sanger  asked  if  BART  informed  Muni  of  the  manner 
in  which  they  computed  what  they  were  going  to  charge. 

Mr.  Duarte  replied  that  BART  added  overhead,   and  they  would  be 
making  money. 

Commissioner  Pilcher  noted  that  there  was  a  point  at  which  there 
could  have  been  a  totally  combined  system,  but  the  City  chose  to 
be  stubborn  about  it. 


78-429 


Mr.  Uentz  commented  that  staff  has  done  everything  possible  to 
obtain  the  l'best  deal".  BART  is  willing  to  do  the  work  but  is 
not  seeking  it.     They  will  do  it  on  their  terms. 

Mr.  Duarte  added  that  Item  Ho,  13  states  that  before  BART  would 
enter  an  agreement  they  want  a  settlement  on  everything  between 
San  Francisco  and  BART. 

Commissioner  Pilcher  noted  that  the  City  owes  BART  $500,000,  and 
BART  is  not  inclined  to  do  business  with  the  City  based  on  the 
past  record. 

Commissioner  J  cCrea  moved  adoption  of  the  resolution  with  the 
further  condition  that  staff  be  instructed  to  solicit  jdicts  iVom 
outside  contractors  for  structures  maintenance  and  electrical/ 
mechanical  maintenance  items.     Commissioner  Sanger  seconded  the 
motion,  which  was    unanimously  adopted. 

Commissioner  Sanger  added  that  every  year  there  should  be  a 
review  of  the  cost  proposed  by  the  contractors.     Often  this  is 
forgotten  and  one  ends  up  paying  more. 

******** 

Resolution  Ho,  73-0512 — Approving  transfer  of  funds  in  the  amount 
of  $67,000  to  provide  for"  settlement  of  the  claim  of  I. "7. 
Washington  for  retroactive  wages  and  interest  as  per  court  order. 

Commissioner  Flynn  asked  if  this  is  the  case  where  the  bus  driver 
lost  control  of  the  bus  and  damaged  seven  (7)  cars. 

nr.  Mcflorris  M.  Dow,  Utilities  General  Counsel,  advised  that  a 
judgment  will  be  entered  in  this  amount  against  the  City.  He 
said  the  case  is  still  in  litigation  and  the  judgment  has  not 
been  signed  as  yet.     The  City  has , an  appeal  period. 

President  Kenning  directed  that  this  matter  be  taken  up  in 
executive  session  at  the  close  of  the  meeting. 

******** 

Resolution  IIo.  70-0510— Approving  PUC  General  Office  supplemental 
appropriation,  amount  $5,910.30;  r7ater  Department  supplemental 
appropriation,  amount  $2,955.15;   and  Hetch  Ketchy  '^ater  &  Power 
supplemental  appropriation,  amount  $2,955.15?   for  the  payment 
of  overtime  compensation  and  related  retirement  contribution  to 
Demosthenes  Adams. 

Commissioner  Pilcher  commented  that  this  is  the  first  time  she 
has  seen  a  request  for  retroactive  overtime  for  someone  who  is 
an  executive.     "".he  asked  if  this  is  setting  a  precedent. 

Dr.  Christensen  explained  that,  during  the  strike  in  fiscal  year 
197  5-7  6,  Mr.  Demosthenes  Adams  was  called  upon  to  put  in 
extensive  hours  in  the  settlement  procedures  that  were  carried 
on  during  that  30-day  period.     He  built  up  a  considerable  period 
of  overtime  which,  as  a  "3r:  employee,  he  was  entitled  to  receive 
in  compensatory  time  off.     He  transferred  to  the  Civil  Service 
Department,  where  his  services  were  needed  so  badly  that  he  was 
unable  to  use  his  compensatory  time. 

The  Public  Utilities  Department,  Dr.  Christensen  said,   is  in 
debt  for  services  Eir.  Adams  provided  during  those  critical 
periods.     He  can  not  be  reimbursed  by  Civil  Service  for  the  time 
he  worked  for  Public  Utilities. 
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President  Henning  commented  that  6  or  7  individuals  at  Hetch 
Hetchy  and  "Tater  Department  were  reimbursed  for  overtime  during 
the  strike  period, 

Mr.  "Jentz  added  that  a  Civil  Service  agenda  item  has  been  approved 
for  individuals  in  different  departments.     It  is  a  provision  for 
compensating  a  ''Z"  identified  employee  who  can  not  be  allowed  to 
take  compensatory  time  off. 

Responding  to  a  question  from  Commissioner  McCrea,  Dr.  Christensen 
explained  that  any  employee  in  a  management  position  who  has  a 
tsZ"  by  his  name  is  not  reimbursed  for  overtime.     All  other  employees 
are  paid.     "2"  employees  are  entitled  to  compensatory  time  off. 
Many  of  the  managers  are  unable  to  take  time  off.     Mr.  Adams  would 
have  continued  to  carry  compensatory  time  on  his  record  had  he 
not  transferred  to  another  department.     Employees  are  not 
reimbursed  for  compensatory  time  on  retirement,  but  can  take 
compensatory  time  for  vacation  or  when  they  are  ill. 

Commissioner  McCrea  commented  that  most  employees  can  not  even 
take  this  time.     This  is  the  case  of  an  employee  who  left 
voluntarily  to  take  a  promotional  position. 

Dr.  Christensen  stated  that  the  trf.njfer  was  predicated  on  his 
being  able  to  carry  the  hours  with  him.     He  was  unable  to  do 
that.     He  did  work  for  Public  Utilities,  and  if  he  were  still 
working  for  Public  Utilities  he  would  have  the  hours  to  his 
credit . 

Commissioner  Sanger  asked  if  compensation  is  at  straight  time 
rates,  and  Dr.  Christensen  stated  it  is  at  time  and  a  half  rates. 

Commissioner  Sanger  noted  that  this  would  encourage  people  to 
move  around  and  obtain  this  compensation. 

Commissioner  Flynn  commented  that  this  is  the  first  case  before 
the  PUC,  but  it  is  not  the  first  case  City-wide. 

Dr.  Christensen  stated  that  there  have  been  instances  in  which 
compensatory  tine  was  used  for  extended  sick  leave. 

******** 

Resolution  No.  70-0511 — Approving  budgets  for  1979-1930  for 
submission  to  the  Mayor  and  Controller  for  the  various  operating 
units  under  the  direction  of  the  Public  Utilities  Commission. 

.  r o    Jentz  explained  that  Mr.  Rudolf  ilothenberg  of  the  Mayor's 
Office  suggested  that  in  order  to  give  the  Mayor  flexibility  all 
budgets  adopted  should  include  whatever  recommendations  the 
Commission  has.     In  the  case  of  the  Municipal  Railway  the  LRV 
budget  will  be  considered  separately.     He  said  that  page  by 
page  modifications  are  consistent  with  modifications  made  at  the 
PUC  meeting  of  December  5,  1970. 

Commissioner  McCrea  moved  to  approve  the  final  add-on  budget  as 
the  Commission  recommendation  to  the  Mayor's  Office.  Commissioner 
Pilcher  seconded  the  motion. 

Commissioner  Sanger  requested  one  amendment  on  page  26.     Ten  runs 
are  restored  on  a  5-day  per  week  basis.     Re  said  he  would  like 
a  statement  of  modification  stating  that  ten  runs  will  be 
restored  in  accordance  with  PUC  policy  with  first  preference 
given  to  the  restoration  of  runs  on  a  5-day  work  week  basis  at 
peak  periods. 

Commissioner  IlcCrea  said  the  concern  is  that  the  Commission  did 
not  agree  with  staff  on  where  the  new  service  is  to  be  allocated, 
and  feels  it  is  the  Commission's  prerogative  to  decide  where  the 
new  runs  will  be  addea. 


Commissioner  Sanger  brought  up  the  matter  of  service  to  Candlestick 
Park,  on  x^hich  no  action  was  taken.      He  saicl  he  would  like  to 
condition  that  item  on  negotiations  for  financial  contributions 
on  the  part  of  the  team  management  in  order  to  finance  overtime. 
Also,  he  said,  there  must  be  some  operational  allocation. 

E-ir.  ?7entz  asked  if  it  v/ould  be  satisfact  ry  to  add  this  condition 
as  a  part  of  the  narrative. 

Commissioner  Sanger  directed  that  staff  identify  the  amount  of 
money  going  to  provide  service  to  Candlestick  Park,  and  make  it 
clear  in  the  narrative. 

Mr.  T7entz  stated  that  Muni  spent  $56,000  more  this  past  year  than 
the  preceding  year.     It  costs  $200,000  during  a  successful  season. 

Commissioner  Sanger  stated  that  Muni  should  be  reimbursed  for 
half  of  that  amount. 

President  Henning  stated  that  the  amended  motion  is  to  approve 
the  final  add-on  budget,  and  to  include    deficit  sharing  of  the 
lluni  Candlestick  Park  service.     This  amended  motion  was 
unanimously  passed  by  the  Commission. 

On  motion  of  Commissioner  Pilcher,  seconded  by  Commissioner  Sanger, 
the  LRV  budget  was  unanimously  adopted. 

-0- 

Iir.  Wentz  explained  that  the  T later  Department  budget  includes 
approval  for  an  10  percent  water  rate  increase.     He  said  an  18 
percent  increase  is  optimum  and  justifiable.     The  Department 
probably  could  live  for  another  year  at  a  7-1/2  or  10  percent 
increase,  but  would  have  to  "go  around  the  track  again"  next 
year  to  get  back  on  an  optimum  maintenance  level. 

Commissioner  McCrea  asked  what  an  13  percent  increase  amounts  to 
per  month  for  the  average  household. 

Dr.  Christensen  replied  that  a  20  percent  increase  would  be  equal 
to  about  35     cents  per  month. 

Commissioner  Pilcher  asked  about  the  sewer  service  charge,  and 
Mr.  Wentz  explained  that  it  is  related  to  quantity  and  not  to 
the  rate  level. 

Commissioner  Sanger  asked  how  much  of  the  proposed  rate  increase 
is  due  to  reduced  consumption. 

Dr.  Christensen  stated  that  consumption  is  about  00  percent  of 
that  during  a  normal  year,  and  Mr.    Tentz  added  that  water 
conservation  is  continuing  at  a  reasonable  rate  in  San  Francisco-- 
more  so  than  with  the  resale  customers. 

Dr.  Christensen  said  the  difference  in  the  individual  bill  would 
be  miniscule,  yet  in  total  it  represents  whether  the  ^Tater 
Department  will  be  a  viable  system  in  15  or  20  years. 

Mr.  Kelleher  said  an  10  percent  increase  would  support  the 
program  until  it  would  be  necessary  to  increase  rates  for 
inflationary  needs. 

On  motion  of  Commissioner  Sanger,   seconded  by  Commissioner  McCrea, 
the  Commission  unanimously  approved  the  final  add-on  budget  for 
the  '.later  Department. 


THEREUPON  THE  MEETING  ADJOURNED?      4 s 27  p.m. 


At  the  request  of  ilcMorris  M.  Dow,  Utilities  General  Counsel,  the 
Coramission  retired  to  executive  session. 


Romaine  A.  Smith 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  IAN  FRANCISCO 


RESOLUTION  No.. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No,  592,  removing  of  overhead 
feeder  cable  and  trolley  poles,  painting  of  trolley  poles,  and  related  work 
is  to  be  performed  under  the  Power  Improvement  Program,  with  financial 
assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate 
of  Determination  of  Exemption  from  Environmental  Review  EE77.176  covering 
this  project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for 
Hetch  Hetchy  Contract  No.  592,  Sutter,  Divisadero,  Turk,  McAllister, 
Fillmore  and  Gough  Streets,  Overhead  Feeder  Cable  Removal. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissi 

n  F  P  "  Cj  ir?,  cO 

at  its  meeting  of.   WLU  j.  &  Jij/Q  /) 


^  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  One  bid  was  received  on  July  27,  1978,  for  Hetch  Hetchy 
Contract  No.  591,  Cherry  Road  Slide  Repair;  and 

WHEREAS,  The  sole  bid,  submitted  by  Tower  Construction,  Inc.,  was 
in  the  amount  of  $91,730,  which  was  substantially  higher  than  the  Engineer's 
Estimate;  and 

WHEREAS,  It  was  determined  by  the  Commission  that  it  was  to  the 
best  interests  of  the  City  and  County  of  San  Francisco  that  the  bid 
received  for  the  work  be  rejected;  and 

WHEREAS,  This  Commission  at  its  meeting  of  August  14,  1978  by 
Resolution  No.  78-0330  rejected  the  bid  received  July  27,  1978,  for  said 
Hetch  Hetchy  Contract  No.  591;  and 

WHEREAS,  It  is  anticipated  that  readvertising  this  contract  at 
this  time  will  result  in  a  greater  number  of  more  favorable  bids;  now, 
therefore  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby  authorizes 
bid  call  as  follows: 

HETCH  HETCHY  CONTRACT  NO.  591R 
CHERRY  ROAD  SLIDE  REPAIR 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31, 
Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this  project 
is  hereby  determined  to  be  categorically  exempt  from  the  California 
Environmental  Quality  Act  under  Class  1(d),  as  set  forth  in  the  permanent 
list  of  categorical  exemptions  adopted  by  the  City  Planning  Commission 
on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   y  L.  L;  I  (■!>   1 J  /  l)  jQ_   /"]        jj  . 


Secretary  aw<t  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff  and  hereby  authorizes  Bid 
Call  as  follows: 

Water  Department  Contract  No.  WD-1754  -  Instal- 
lation of  6-Inch,  8-Inch  and  12-Inch  Ductile  Iron 
Main  in  Homewood  Place 

and,  be  it  further 

RESOLVED,   That  this  project  is  part  of 
development  that  has  been  declared  by  the 
Department  of  City  Planning  to  have  a  negative 
effect  on  the  environment  under  File  No.  EE-77.222, 
dated  August  30,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  D  EC  1  k  lj   A   ^  ^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-04.9? 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  Number 
WD-1743R  -  Cement  Mortar  Line  36-Inch,  44-Inch 
and  48-Inch  Pipe  in  Potrero,  Bayshore  and  Other 
Streets  -  to  Ameron ,   Inc.,  Pipe  Lining  Division, 
in  the  amount  of  $269,328.70,  and  all  other  bids 
for  the  above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted,  by  the  Public  Utilities  Commission 

 DEQ12  W8  >  „  


at  its  meeting  of. 


Secretary  and  Assintam-GeMeira^Manafer 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,   That  this  Commission  hereby 


awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  WD-1746R  - 
CDD  Control  Room,  Lake  Merced  Pump  Station  -  to 
W.  R.  Thomason,   Inc.  in  the  amount  of  $19,300.00, 
and  all  other  bids  for  the  above  described  work 
are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  Ly  L.  u  X  (-j  I J  /  Lr     rs  r\ 


Secretary  -and  rtsmtattfr  O^-terairhfSffS^ef 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount 
of  $1,604.40  approves  Final  Payment  in  the  amount 
of  $3,918.23,  in  favor  of  Leon  Carlen ,  Contractor 
under  Water  Department  Contract  No.   1739,  Building 
Repairs,  Central  Pumping  Station,  San  Francisco, 
California,  and  allows  sixty-seven  (67)  working 
days  unavoidable  delay  due  to:     adverse  weather 
condition  -  3  days;  changes  in  the  work  ordered 
by  the  City  -  27  days;  waiting  for  repair  work 
done  by  the  San  Francisco  Water  Department  -  12 
days;  inability  to  procure  labor  -  6  days;  in- 
ability to  procure  materials  -  19  days. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


°  1373 


Secrctarx  unoV-Amstam  Ge*\**&l  Manager— 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  November  1978,  of  claims  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $1,964.42. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  dncLAsswtmu  Gentrai-hfa  >  ittger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No Offilf) 


WHEREAS,  Funds  are  available  from  Urban  Mass  Transportation  Admini- 
stration to  furnish  and  install  a  new  lighting  system  and  the  associated 
electric  distribution  system  in  Twin  Peaks  Tunnel;  and 

WHEREAS,  This  project  is  categorically  exempt  from  the  requirements 
of  the  California  Environmental  Quality  Act;  and 

WHEREAS,  Transit  Improvement  Program  staff  has  completed  plans  and 
specifications  covering  this  work;  and 

WHEREAS,  Said  plans  and  specifications  have  been  submitted  to  this 
Commission  with  the  recommendation  that  they  be  approved;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and  specifica- 
tions, as  prepared  and  recommended  by  staff  and  authorizes  advertisement  for 
bids  for  Contract  No0  MR- 662,  Lighting  System  for  Twin  Peaks  Tunnel;  and,  be 
it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the  Urban  Mass 
Transportation  Administration  of  the  U.  S.  Department  of  Transportation. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted^y  the  Public  Utilities  Commission 

DEC 


at  its  meeting  of. 


Secretary  and  Assistant  Gerternf-Mandtfer 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


WHEREAS,  This  Commission,  by  Resolution  No0  78-0420,  dated  Octo- 
ber  10,  1978,  authorized  a  bid  request  for  the  Transit  Stop  Sign  Project 
(Phase  I),  Municipal  Railway  Contract  No.  MR-616R;  and 

WHEREAS,  Two  bids  were  duly  received  by  qualified  contractors  to 
perform  the  work;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  a  contract  to  Kings- 
hill  and  Sons,  Inc.,  and  Sutter  California  Corp0,  a  Joint  Venture,  53  La- 
fayette Street,  San  Francisco,  California  94103,  the  lowest  regular  and 
responsible  bidder,  in  the  amount  of  the  Base  Bid  of  $145,259  and  an  Alternate 
Bid  (Item-C)  of  $24,222,  comprising  the  total  net  amount  of  $169,481,  for  the 
fabrication  and  installation  of  900  transit  stop  signs,  and  that  the  other 
bid  is  hereby  rejected;  and,  be  it  further 

RESOLVED,  That  this  Commission  declares  this  project  categorically 
exempt  from  the  requirements  of  the  California  Environmental  Quality  Act  in 
accordance  with  the  list  adopted  by  the  City  Planning  Commission  on 
April  26,  1973,  Class  1  (c)  14. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant -General  Manager 


p 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,  All  work  under  Contract  No.  MR- 631,  L  Taraval  Line  - 


Track  Reconstruction  and  Sewer  Enlargement  -  15th  Avenue  to  36th  Avenue  was 
completed  on  May  24,  1978,  by  0.  C.  Jones  $  Sons,  Contractor;  now,  therefore 
be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as  satisfactorily 
completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension  of  200  calendar 
days  for  unavoidable  delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  Modification  of  Contract 
No.  4  in  the  credit  amount  of  $23,221.31  to  adjust  the  estimated  quantities 
to  agree  with  the  actual  quantities  as  performed;  and,  be  it  further 

Resolved,  That  this  Commission  authorizes  final  payment  in  the 
amount  of  $124,410.66  in  favor  of  0.  Co  Jones  £j  Sons,  Contractor. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   Q  L.  w  r\ 


Secretary  asad1  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  O^l^ffi 


WHEREAS,  The  Board  of  Supervisors  passed  Ordinance  No„  200-77 
on  June  6,  1977,  which  provides  that  a  Committee  be  established  in 
connection  with  collecting  delinquent  accounts  related  to  water  and 
sewer  service  charges  and  industrial  cost  recovery  charges  under  lien 
proceedings;  and 

WHEREAS,  Ordinance  200-77  and  Public  Utilities  Commission 
Resolution  77-0353  requires  Commission  approval  of  the  Committee  rules 
concerning  hearing  procedures;  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  such  Committee 
rules  as  submitted  this  date. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of 


La  /i  

Secretary  and  AssistantGeneral  Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  BAN  FRANCISCO 

RESOLUTION  No.  7S-050O 


WHEREAS ,  The  Public  Utilities  Commission  adopted  Resolution 
No.  77-0353  appointing  three  representatives  to  serve  on  the  Water 
Service/Sewer  Service  Charge  Lien  Committee;  and 

WHEREAS,  Rules  and  regulations  for  this  Committee  establish 
six  positions  to  be  filled  by  the  Public  Utilities  Commission? 
now,  therefore,  be  it 

RESOLVED,  Resolution  No.  77-0353  is  hereby  amended  to 
authorize  the  General  Manager  of  Public  Utilities  to  appoint  the 
following  persons  to  this  Committee: 

Assistant  General  Manager,  Administrative,  Water  Department 
Commercial  Division  Manager 
Assistant  Commercial  Division  Manager 
Chief  Water  Service  Inspector 
Senior  Water  Service  Inspector 

Administrative  Secretary,  Public  Utilities  Commission; 
and  be  it  further 


RESOLVED,  That  the  General  Manager  of  the  Water  Department 
may  designate  an  alternate  should  those  listed  above  be  unavailable 
or  as  required  in  special  circumstances. 


I  hcrebv  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   ;  _/3  Z_!   I 


and  Awwumt-Gemtml  Main gtr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Of  SAN  FRANCISCO 

7E-P501 


RESOLUTION  No. 


WHEREAS ,  The  Commercial  Division  of  the  Water  Department  has 
the  responsibility  for  billing  and  collecting  water  service  charges, 
utility  taxes  and  waste  water  charges,  and 

WHEREAS,  The  estimated  total  of  all  revenues  to  be  collected 
by  the  Commercial  Division  for  the  1978-79  Fiscal  Year  will 
exceed  $50, 000, 000, and 

WHEREAS,  It  has  been  demonstrated  that  substantial  savings 
would  occur  through  utilization  of  a  commercial  bank  in  collec- 
tion of  these  revenues,  and 

WHEREAS,  The  Controller  under  Section  8.300-1  of  the  Charter 
has  determined  that  the  service  can  be  practically  performed 
under  private  contract  at  a  lower  cost  to  the  City  and  County,  and 

WHEREAS,  The  Public  Utilities  Commission  by  Resolution  No. 
78-0254  authorized  the  Water  Department  in  conjunction  with  the 
PUC  Data  Center  to  circulate  a  Request  for  Proposal  for  such 
contracted  service,  and 

WHEREAS,  Written  proposals  were  requested  and  reviewed,  and 
oral  presentations  rated  by  a  committee  composed  of  representa- 
tives of  the  Water  Department,  PUC  Data  Center,  PUC  Contracts 
Compliance  Officer,  Treasurer,   and  Purchaser,  and 

WHEREAS,  Crocker  National  Bank  was  deemed  the  best  qualified 
to  perform  this  service,  therefore,  be  it 

RESOLVED,  That  this  Commission  on  the  recommendation  of 
the  General  Manager  of  the  PUC  and  the  Water  Department  General 
Manager,  hereby  awards  the  following  contract  for  lockbox 
services  to  the  Crocker  National  Bank,  and  be  it  further 

RESOLVED,  That  this  Commission,  pursuant  to  Charter  Section 
8.300-1  requests  the  Board  of  Supervisors  to  approve  the  deter- 
mination that  the  service  can  be  practically  performed  under 
private  contract  at  a  lower  cost  to  the  City  and  County,  and 
be  it  further 


RESOLVED,  That  this  Commission  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  San  Francisco  Water 
Department  supplemental  appropriation  in  the  amount  of  $24,620 
from: 


Appropriation  47-00-00-32-001-387019-0010-Permanent  Salaries 

$12,870 

"  "  "  "  0600  Retirement-City 

$  2,544 

"  "  H  0606  Social  Security 

$  789 
0610  Health  Service- 
City  Match 
$  555 

"  m  m  n  0620  Unemployment  Ins. 

$  103 

"  "  "  "  1300  Materials  &  Supplies 

$  1,800 
"  "  3601  PUC-  EDP 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


to: 


Appropriation-  47-00-00-32-001-387019-1001-Prof essional  Special 

Services  $21,920 

"  *  n  »     2200-Equipment  2,700 

and  be  it  further 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  Public  Utilities  Commission- 
Data  Processing  Center  Supplemental  Appropriation  in  the  amount  of 
$5,959  from: 

Appropriation-40-02-00-08-051-363044-0010-Permanent  Salari#» 

$  4,572 
"  0600-Retirement-  City 

904 

H  "  "  0606-Social  Security 

280 

"  0610-Health  Service 

City  Match  166 

"  »  »  ■  0620-Unemployment  Ins, 

37 


Appropriation-  40-02-00-08-051-940379-3900-Interdepartmental  Work 

Order  Recovery 
$5,959 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


to: 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Goodman  Lumber  Company ,  the  Travelers 
Insurance  Company  and  American  Home  Assurance  Company 
have  brought  an  action  in  the  City  and  County  of  San 
Francisco,  being  Superior  Court  No.   681-257,  against 
the  City  and  County  of  San  Francisco  for  damage  to 
personal  and  real  property  resulting  from  water  leaking 
from  a  broken  water  main;  and 

WHEREAS,   the  recommended  settlement  of  the  claim 
is  in  the  amount  of  $13,000.00,°     now  therefore,  be  it 

RESOLVED,   that  the  Commission  authorizes  the 
City  Attorney  to  settle  this  action  for  $13,000.00. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

npp  i  7  n 

at  its  meeting  of  \j———=  ^  


Secretary  and  Assista-u  General  M&iager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO._*jE  l£iZb±iP 


WHEREAS,  Municipal  Railway  Operator  James  C.  Daniels 
intervened  in  a  strongarm  robbery  of  a  woman  on  October 
12,   1978;  and 

WHEREAS,  When  the  assailant  ceased  his  attack  and 
fled,  Mr.  Daniels  pursued  him  for  several  blocks, 
apprehended  him,  and  turned  him  over  to  the  police;  and 


WHEREAS,  The  assailant  was  arrested  and  convicted; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  commends 
Municipal  Railway  Operator  James  C.  Daniels  for  his 
exemplary  service  and  his  demonstrated  concern  for  the 
citizens  of  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  ttnd-Asstftant  Gtntr&l  Maiwgtr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *?6**"0^0'^" 


WHEREAS,  The  portion  of  Duboce  Avenue  between  the  Sunset 
Portal  and  the  Church  Street  portal  to  the  Market  Street  subway 
is  a  critical  link  in  the  Muni  Metro  serving  the  N  Judah  line; 
and 

WHEREAS,  The  proper  functioning  of  this  line,  which  is 
the  most  heavily  traveled  of  the  streetcar  lines,  is  of 
great  importance  to  the  convenience  of  its  riders  as  well  as 
to  the  operation  of  the  entire  system;  and 

WHEREAS,  Traffic  on  city  streets  has  been  a  continuous 
source  of  interference  with  the  proper  operation  of  Muni  lines; 
and 

WHEREAS,  The  reopening  of  Duboce  Avenue  between  Market 
and  Church  streets  for  through  westbound  traffic  would  result 
in  a  substantial  increase  in  traffic  which  would  cross  the 
streetcar  lines  and  otherwise  interfere  with  the  movement  of 
the  N  Judah  cars;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  requests  the 
Board  of  Supervisors  to  pass  legislation  providing  for  the 
permanent  closing  of  Duboce  between  Market  and  Church  to  west- 
bound through  traffic  onto  the  blocks  of  Duboce  to  the  west  of 
Church  and  providing  for  no  left  turns  from  Duboce  into  Church 
Street  (going  south)  or  otherwise  providing  for  the  permanent 
closure  of  Duboce  Avenue  to  traffic  moving  westbound  from 
Market  to  Church  Street,  continuing  the  situation  which  currently 
exists;  and  be  it  further 

RESOLVED,  That  if  Duboce  Avenue  is  not  closed  to  traffic 
in  the  manner  suggested,  then  the  Public  Utilities  Commission 
will  proceed  on  revised  plans  for  the  installation  of  a  physically 
protected  right-of-way  for  the  N  Judah  line  along  Duboce  Avenue. 


I  hereby  certify  that  the  foregoing  resolution  was  adqfite^  bv  the  Public  Utilities  Commission 

 ggttj*-    a    .,/?  t, 

fUr>:u.  >  ■>  • 


at  its  meeting  of. 


Secretary  oTE^^^-*»tt-G«iirrzti=Maimg«r- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  BAN  FRANCISCO 

RESOLUTION  No — 78-0505 — 


WHEREAS ,  Municipal  Railway  staff  using  Title  II  Federal  Funds 
developed  a  Cable  Car  Track  Maintenance  Program  that  increased  cable 
life  and  insured  the  safety  of  the  cable  and  track  systems;  and 

WHEREAS ,  The  funding  of  this  program  ends  on  December  31,  19  78, 
and  the  current  operating  budget  does  not  provide  funds  for  the 
continuance  of  the  employments  for  this  program;  and 

WHEREAS,  Municipal  Railway  staff  has  submitted  for  the  1979-1980 
Budget  a  request  for  permanent  salaries  for  eleven  track  maintenance 
personnel  for  the  continuance  of  this  program  on  July  1,  1979;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  a  supplementary  budget 
request  in  the  amount  of  $87,200  to  provide  funds  to  continue  the 
employment  of  eleven  track  maintenance  workers  until  the  end  of  the 
current  fiscal  year. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Revised  Disciplinary  Procedure  as  approved  by  this 
Commission  expires  on  December  16,   1978;  and 

WHEREAS,  Additional  discussion  between  Municipal  Railway  staff 
and  the  Trans-port  Workers  Union,  Local  250-A  and  furthfer  modifications 
and  evaluation  of  the  procedure  need  to  be  completed;     now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  approves  the  extension  of  the 
Revised  Disciplinary  Procedure  to  February  1,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Ami— ant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  *?ffi~"050y 


RESOLVED,  That  the  General  Manager  of  Public  Utilities  and  the 
General  Manager  of  the  Municipal  Railway  are  authorized  to  execute  a 
Customs  Form  5291  Power  of  Attorney  appointing  C.  J.  Swift  §  Co.,  Inc., 
d/b/a  McClary,  Swift  §  Co.,  Inc.,  its  officers  and  authorized  employees 
as  attorney  in  fact  for  customs  purposes  for  the  Municipal  Railway  in 
the  importation  of  trolley  coach  parts  from  Canada. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 


at  its  meeting  of.   U  L  U  X  £   ^ '  ®  JJ  *y  /J 


Secretary  and  Assistant- Gcnoval  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>  QfllQfa 


WHEREAS,  The  firm  of  Chin  and  Hensolt  is  currently  engaged 
in  a  two-part  project,  respectively  designated  as  Sector  I  and  Sector 
II,  for  the  upgrading  of  the  Cable  Car  System;  and 

WHEREAS,  The  preliminary  findings  of  Systems  Analysis  of 
the  Cable  Car  Trackway  (Sector  II),  as  they  bear  on  the  design  of 
the  Cable  Car  Barn,  have  been  completed;  and 

WHEREAS,  The  preliminary  Report,  Design  and  Cost  Estimate 
for  the  Rehabilitation  of  the  Cable  Car  Barn  (Sector  I)  have  been 
completed;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  the  Prelimi- 
nary     Report  and  approves  the  Preliminary  Design  for  the  Rehabili- 
tation of  the  Cable  Car  Barn  (Sector  I). 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and~Axsirtant-Gcn@*a.h  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0509 


RESOLUTION  No. 


WHEREAS,  The  City  and  County  of  San  Francisco  and  the  San  Francisco 
Bay  Area  Rapid  Transit  District  entered  into  an  agreement  dated  May  14,  1976 
for  the  purpose  of  establishing  respective  duties  relative  to  maintenance 
and  repair  of  subway  and  other  rapid  transit  facilities  within  the  City 
and  County  of  San  Francisco;  and 

WHEREAS,  Muni  is  about  to  embark  upon  the  operation  of  Light  Rail 
Vehicles  on  the  Muni  level  of  the  Market  Street  subway  system;  and 

WHEREAS,  Certain  functions  relative  to  maintenance  and  repair  of  the 
subway  are  to  be  assumed  by  BART  and  reimbursed  by  Muni;  and 

WHEREAS,  It  becomes  necessary  to  modify  the  existing  agreement  to 
reflect  these  changes;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  amending  the  existing 
agreement  between  the  San  Francisco  Bay  Area  Rapid  Transit  District  and  the 
City  of  San  Francisco  to  establish  respective    duties  relative  to  maintenance 
and  repair  of  the  subway  and  other  transit  facilities  within  the  City  and 
County  of  San  Francisco  pursuant  to  Section  23A  of  the  agreement;  and, 
therefore,  be  it 

RESOLVED,  That  the  sections  to  be  amended  as  indicated  on  the  attached 
sheets,  sections  6,  7,  8,    and  be  it  further 

RESOLVED,  That  this  Commission  directs  the  Municipal  Railway  with  the 
assistance  of  the  Utilities  General  Counsel  to  meet  with  BART  and  negotiate 
an  appropriate    amendment  to  implement  this  work  into  the  agreement. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«  its  meeting  of   DEC  1,2  19/8  ^  ~  ^ 


Secretary  and^Awrntmrt~CH!  went  I  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  -  OSjiP 


WHEREAS,  The  Civil  Service  Commission  by  action  1532-77  dated 
October  18,  1977  suspended  Section  1.3  of  the  Annual  Salary  Ordinance  to 
provide  for  the  payment  of  overtime  compensation  to  Demosthenes  Adams, 
formerly  Director,  Bureau  of  Personnel  and  Safety,  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  Public  Utilities  Commission  - 
General  Office  supplemental  appropriation  in  the  amount  of  $5,910.30 
for  the  payment  of  the  overtime  compensation  and  related  retirement 
contribution;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  two  companion  supplemental  approp- 
riations as  follows: 


San  Francisco  Water  Department 
Hetch  Hetchy  Water  &  Power 


$2,955.15 
2,955.15 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   DEC  Ik  19/8  ft  ^  ^ 


Secretary  tmd  Assistant-General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  the  budget  estimates  for  the  fiscal  year 
197  9-1980  as  prepared  by  the  General  Manager  of  Public  Utilities 
in  accordance  with  instructions  from  the  Mayor's  Office  and  the 
Controller,  and  on  file  with  the  Administrative  Secretary,  Public 
Utilities  Commission  and  pursuant  to  public  hearing  are  hereby 
approved  at  the  final  add-on  budget  request  level  for  the  follo- 
wing amounts: 


Bureau  of  Light,  Heat  &  Power 

$19,129, 

4  57 

General  Office,  PUC 

811, 

061 

Computer  Center 

1,455, 

876 

Municipal  Railway 

98,181, 

788 

Municipal  Railway,  LRV 

6,829, 

710 

Water  Department 

42,329, 

799 

Hetch  Hetchy  Project 

33,373, 

635 

TOTAL: 

$202,111, 

326 

and  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
authorized  to  adjust  Mandatory  Fringe  Benefits  in  accordance  with 
the  Controller's  instructions;  and,  be  it  further 

RESOLVED,  That  the  budget  estimates  be  filed  with  the 
Controller  in  accordance  with  the  provisions  of  Charter  Section 
6.200. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  U  L.  b  j  L   KJ  I  0    ^        ft  ^ 


Secretary  ar^-Axst^nt^Ccnex^Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


RESOLVED,  that  this  commission  approve  the  Municipal  Railway's 
request  for  transfer  of  funds  in  the  amount  of  $67,000  from  Judgement  and 
Claims  to  Retroactive  Salaries,  in  compliance  with  court  order  for 
settlement  of  the  claim  of  I.W.  Washington  for  retroactive  wages  and 
interest  as  per  court  order,  to  the  credit  of  the  following  appropriation 
350017-0176 

Retroactive  Salaries  -  $67,000.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

its  meeting  of.  ,  D  E  C  7  2  ,J'  j  /]   /)        ()  / 

Secretary  andr^SfStamt  Genual  tAana^L. 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7  8-0488  -MR 


12-12-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 
&  Prayer 


Tv£e 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


None 


Litigated  Settlements 


Lillian  Chitmon 


73  T  0104-1  1-8  7-20-73 

$35,000.00 
(Co-defendant  to  pay  $1,550.00,  also.) 


$3,500.00 


Gloria  Persons,  mother       75  B  5359-1  10-1      *12-17-75  or  A 

and  natural  guardian  of      $500, 000. OC  **9_17-75 
Donald  Wayne  Sadler,  a  minor 

(Plus  waiver  of  SFGH  Lien  of  $9,064.00.) 


4,535.00 


Judgment 


None 


$8,035.00 


Index    350017    Sub-object  14^0 


•Date  shown  on  claim 
**Date  shown  on  complaint 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  December  12th,  1978. 


Romaine  A.  Smith,  Secretary 


12-12-78 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE i    December  26,  1978 

TO:  JOHN  Bo  WENTZ 

General  Manager  of  Public  Utilities 

FROM:  ORAL  Lo  MOORE 

General  Manager 

SUBJECT?     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT  -  NOVEMBER,  1978 
Highlights 

On  November  9,  1978,  P0C.C0  Streetcar  No0  1008,  outfitted  with  an  LRV  panto- 
graph, made  a  successful  final  test  run  from  the  Muni  Metro  Center  to  the 
Twin  Peaks  Tunnelo    For  the  first  time,  the  trolley  pole  on  the  vehicle  was 
not  needed*,     The  entire  round  trip,  including  traversing  the  revenue  loop 
at  the  Metro  Center,  was  made  with  the  pantograph  only,  simulating  the  new 
LRV's,     This  work  completes  the  trolley  overhead  conversion  on  the  "K"  Line, 
and,  in  conjunction  with  the  previously  completed  work  in  the  Market  Street 
Subway  and  Twin  Peaks  Tunnel,  permits  continuous  pantograph  operation  from 
the  Embarcadero  Station  to  the  Metro  Center,     The  route  was  made  available 
as  promised  by  November  15,  1978,  to  meet  the  delivery  schedule  of  the  LRV's,, 

The  next  phase  of  the  program,  trolley  overhead  conversion  on  the  "N"  Line 
and  electrification  of  the  Sunset  Tunnel,  is  proceeding  under  four  concurrent 
contracts o     Test  runs  will  be  made  in  December  and  the  line  is  expected  to  be 
available  for  LRV  use  after  December  31,  1978 „ 

HETCH  HETCHY  OPERATIONS 


Capacity  in 

Storage  in 

Per  Cent 

Storage  in 

Pei 

:  Cent 

Acre  Feet  on 

of 

Acre  Feet  on 

Caj 

of 

Reservoir        Acre  Feet 

12-1-1978 

Capacity 

12-1-1977 

>acity 

Hetch  Hetchy  360,400 

229,822 

64 

84,500 

23 

Lake  Lloyd  268,800 

154,293 

57 

82,396 

31 

Lake  Eleanor  27,100 

3,352 

12 

817 

3 

656,300 

387,467 

59 

167,713 

26 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the 
average  daily  delivery  of  water  to  the  Water  Department  remained  unchanged 
at  approximately  300  mgd  for  the  last  month,, 

Power  Production 

During  the  month  of  November,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R,  Holm 
Powerhouses  generated  45 „ 680,  56 „ 941  and  67,408  million  kilowatthours  respec- 
tively, for  a  total  of  170.029  million  kilowatthours,  having  a  value  in  excess 
of  $2, 100, 000 .     With  water  storage  in  Hetch  Hetchy  still  above  normal  at  the  end 
of  the  month,  maximum  generation  at  Kirkwood  Powerhouse  is  expected  to  continue 
into  the  month  of  December . 

HETCH  HETCHY  ENGINEERING 

HH-566    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance,     Plans  and  specifications  completed.    Awaiting  approval 

from  the  State  Reclamation  District, 

HH-572    Priest  Reservoir  Diversion  Channel,     Survey  work  completed.  Design 
work  to  commence. 

HH-577    Qakdale  Sand  Trap.     Plans  and  specifications  are  being  finalized. 
HH-582    South  Van  Ness  Avenue ?  16th  to  Army  and  Army  Street,  South  Van  Ness 
to  Mission  -  Underground  Duct  System.     Plans  and  specifications  are  being 

finalized. 

HH-583    Mission  Street,  Army  to  Geneva  -  Underground  Duct  System,     Plans  and 

specifications  being  finalized. 

HH-584  Mission  Street,  2nd  Street  to  Embarcadero ;  2nd  and  3rd  Streets,  Market  to 
Towns end  -  Underground  Duct  System.     Design  work  and  plan  preparation  in  progress. 


-2- 


4 

HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protection.     Plans  and  specifications  are  being  finalized, 
HH-591    Cherry  Road  Repair.,    To  be  readvertised  for  bids  in  December,  1978. 
HH-592    Western  Addition  Area;  Overhead  Feeder  Removal ,     Plans  and  specifica- 
tions have  been  completedo     To  be  advertised  for  bids  in  December,  1978. 
HH-594R    Priest  and  0' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder,     Plans  and  specifications  have  been  completed,,     Bids  to  be  received 
on  December  14,  1978o 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and 
Related  Work.    Plans  and  specifications  being  finalized. 

MR- 65 7    San  Jose  Avenue,  Metro  Center  to  Mt.  Vernon-  Underground  Duct  System., 
Plans  and  specifications  have  been  finalized  and  forwarded  to  Muni  for  incor- 
poration in  their  contract <,    Bids  to  be  received  on  December  28,  1978. 
HH-600    Moccasin  Village,  Replace  Water  Mains .    Design  work  and  plan  preparation 
in  progress o 

HH-601    Early  Intake,  Replace  Water  Mains „     Design  work  and  plan  preparation 
in  progress o 

HH-602  Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs. 
Plans  and  specifications  being  finalized. 

HH-603    Tesla  Portal,  Sandblasting  and  Coating  Water  Tanks 0    Plans  and  specifi- 
cations have  been  completed,,     Bids  to  be  received  on  December  14,  1978. 
HH-605    Red  Mountain  Bar,  Paint  Standpipe  (Informal  Contract).     Plans  and  specif 
cations  have  been  completed,,     Bids  to  be  received  on  December  21,  1978. 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Work  continued  on  completing  the  final  plans  and  specifications  for  Contract 
HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona  Street 
Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545 
(Outer  Mission  Substation,  Install  Equipment). 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-551 
(Richmond  Substation,  Install  Equipment) 0 

The  plans  and  specifications  for  Contract  HH-597  (Laguna  Honda  Substation, 
Install  Additional  Equipment)  were  completed  and  approved  by  the  Public  Utilities 
Commission  on  November  14,  19780     The  contract  was  advertised  for  bids  to  be 
received  on  December  21,  1978, 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-598  (Civic  Center 
and  Church  Substations,  Escape  Hatches  and  Related  Work). 

Control  and  Communication  Project 

Final  contract  documents  for  Contract  Proposal  No.  219  (HH-569) ,  Supervisory 
Control  System  -  Equipment  Purchase  and  Installation,  are  being  reviewed  by  the 

City  Purchaser, 

The  Consultant,  Systems  Control,  Inca ,  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation 0 


-4- 


Feeder  Undergrounding 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-592, 
Western  Addition  Area,  Overhead  Feeder  Removalo     The  contract  will  be  submitted 
to  the  Public  Utilities  Commission  for  approval  and  bid  authority  in  December. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-585, 
Marina  Substation  Area,  Feeder  Undergrounding  and  Contract  HH-586,  Bryant  Sub- 
Station  Area,  Feeder  Undergrounding „ 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding .  (See 
Hetch  Hetchy  Engineering  Section) 0 

Bids  were  received  on  November  24,  1978,  for  Contract  Proposal  No„  939,  for  the 
purchase  and  delivery  of  an  additional  75  sets  of  manhole  frames  and  covers 
(Contract  No,  4),    The  frames  and  covers  will  be  used  in  future  contracts  for 
the  remainder  of  the  duct  lines  to  be  constructed  under  the  Power  Improvement 
Program.     The  low  bid,  in  the  amount  of  $18,525.00,  was  submitted  by  Neenah 
Foundry  Co* ,  Neenah,  Wisconsin     Award  is  recommended. 
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December  20,  1978 


General  Manager,  Public  Utilities  Commission 

Acting  General  Manager  and  Chief  Engineer 

SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  NOVEMBER  ACTIVITIES        December  20,  1978 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:      Acting  General  Manager  and  Chief  Engineer 


General  Information 


Professional  Services  Agreement  with  Brown  and  Caldwell  and 
Montgomery 

A  meeting  was  held  with  our  Consultant  Brown  and  Caldwell 
and  Montgomery  regarding  amendment  to  professional  service 
contract  for  the  study  of  "Bay  Division  Booster  Stations  and 
Transmission  Pipelines  and  Hetch  Hetchy  Water  Treatment  Plant" 
to  include  plans  for  asbestos  and  trihalomethane  removal  in 
the  entire  San  Francisco  Water  Department  System. 

Contract  modification  is  being  prepared  for  Public 
Utilities  Commission  approval  in  January  to  add  the  following 
items : 

1.  Develop  a  plan  of  study  to: 

a.  Address  questions  raised  by  the  State 
Department  of  Health  Services  regard- 
ing control  of  asbestos. 

b.  Determine  the  most  effective  means 
of  controlling  THM. 

2.  Coordinate  with  Water  Department  geologic 
investigation  of  proposed  reservoir  site  and 
alternative  Irvington  Tunnel  routings. 

Additions  to  the  agreement  will  not  exceed  $19,000. 

Potrero  Heights  Reservoir 

Potrero  Heights  Reservoir  was  drained  and  cleaned  in 
November.     The  Reservoir  was  out  of  service  for  only  9  days 
for  the  cleaning  operation. 

The  East  Basin  of  Summit  Reservoir  is  scheduled  to  be 
cleaned  in  early  1979  after  the  contract  to  modify  the 
Summit  Pump  Station  is  completed. 
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Water  Quality  Division 

Three  new  positions  of  Water  Quality  Chemists  required  to 
meet  the  increased  volume  of  tests  mandated  by  State  and  Federal 
legislation  were  approved  by  the  Board  of  Supervisors  in  mid- 
November.     The  Civil  Service  Commission  is  presently  preparing 
an  examination  for  this  Class  and  for  the  recently  vacated 
position  of  Senior  Water  Quality  Chemist  in  order  that  all  of 
these  positions  can  be  filled  by  permanent  appointment  as  soon 
as  possible. 

Due  to  the  unsuccessful  attempts  to  recruit  qualified 
applicants  for  the  position  of  Water  Purification  Assistant 
Division  Manager,  it  was  requested  of  the  Civil  Service 
Commission  that  recruitment  be  made  at  the  maximum  ($2 ,299 
per  month)  of  the  salary  range  rather  than  at  the  normal 
entrance  ($1,901  per  month)  rate.    The  request  was  approved 
on  November  20,  1978  and  a  new  recruitment  effort  is  now  under 
way . 

Millbrae  Chlorine  Facility 

The  1978  Civic  Design  Committee  of  Art  Commission  gave 
Phase  III  approval  to  security  fence  enclosure  at  Millbrae 
Chlorine  Handling  Facility.     An  informal  contract  is  being 
processed  for  receipt  of  bids  in  early  January  of  1979. 

1978-79  Fiscal  Year  Property  Taxes 

A  compilation  of  property  taxes  to  be  paid  by  the  Water 
Department  for  Fiscal  Year  1978-79  in  Alameda,  San  Mateo  and 
Santa  Clara  Counties  indicates  a  reduction  in  overall  taxes 
of  51.7  percent. 

New  Taxes  Taxes  Paid 

1978-79  1977-78 

Alameda  County  $4l7,6ll.l6    $  979,121.72 

San  Mateo  County  330,229.08  566,023.06 

Santa  Clara  County  89  ,77^.50  189, 064.28 

$837,614.7^  $1,734,209.06 


Budget  Preparation 

Budget  preparation  for  Fiscal  Year  1979-80  was  completed 
in  mid-November.     The  Budget  was  prepared  in  accordance  with 
instructions  from  the  Controller,  which  required  the 
establishment  of  a  Base  Budget  to  which  incremental  levels  of 
expenditure  were  added  to  reach  the  final  add-on  level  of 
expenditure.     The  Base  Budget  for  the  Department  is  $34,371,213 
and  the  final  Add-On  Budget  is  $42,329,799.     Under  the  Base 
Budget  level  the  Department  would  be  required  to  eliminate  or 
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reduce  some  essential  services  and  virtually  eliminate  its 
Facilities  Maintenance  and  Capital  Project  Programs.  Approval 
of  any  of  the  other  incremental  levels  of  expenditures,  except 
the  final  add-on  level,  would  substantially  reduce  the 
Facilities  Maintenance  and  Capital  Project  Programs  of  the 
Department . 

Beekeeping  -  Peninsula  Watershed 

Revocable  Permits  issued  to  date  allow  a  total  of  500 
beehives  to  be  placed  on  the  Peninsula  watershed. 

Filoli  Land  Exchange 

Negotiations  with  Filoli  Center  for  land  exchange  have 
been  temporarily  delayed  due  to  the  retirement  of  Executive 
Director  Warren  Lemmon.     However,  a  meeting  has  been 
scheduled  with  his  successor  in  January  to  bring  this  matter 
to  a  conclusion. 

1978  Walnut  Harvest 

A  total  of  149  tons  of  walnuts  were  harvested  this  season, 
compared  with  168  tons  last  year,  a  reduction  of  approximately 
11  percent.     Figures  presently  available  reflect  a  10  percent 
reduction  in  tonnage  statewide. 

Upon  the  recommendation  of  University  of  California 
Extension  Service,  Lessee,  at  his  expense,  employed  a 
mechanical  pruning  and  topping  service  to  perform  this 
operation.     The  work  was  completed  in  November. 

Tree  Removal  Program 

It  has  long  been  the  policy  of  the  San  Francisco  Water 
Department  to  prohibit  the  erection  of  structures  and  the 
planting  of  trees  on  our  pipeline  rights-of-way.     This  policy 
protects  the  pipes  from  damage  due  to  excessive  weight  and 
permits  rapid  access' to  the  pipes  for  maintenance  purposes. 
Over  the  decades,  however,  some  illegal  structures  and  many 
trees  of  all  descriptions  and  sizes  have  been  "bootlegged" 
onto  various  sections  of  the  rights-of-way.  Anticipating 
environmental  objections  to  a  tree  clearing  program,  the 
Department  obtained  a  Negative  Declaration  (no  significant 
effect  on  the  environment)  from  the  City's  Environmental 
Review  Officer.     Late  .in  October,  a  form  letter  was  sent  to 
property  owners  in  Redwood  City,  where  the  tree  problem  is 
particularly  evident,  advising  them  of  our  intent  to  remove 
structures  and  trees  unless  owners  make  prompt  efforts  to 
relocate  or  transplant  same.     This  letter  generated  a  great 
deal  of  response.     Although  there  were  some  objections  to 
removal  of  specific  trees,  the  general  attitude  was  very 
cooperative.     Actual  tree  removal  will  start  in  December. 


It  is  anticipated  Water  Department  forces  will  be  able  to  remove 
the  trees. 

Suburban  Facilities 

The  Board  of  Supervisors  passed  for  final  reading  on 
November  20,  1978  a  supplemental  appropriation  o?  SsSo.SSo  for 
construction  of  new  Suburban  Facilities.     Consultants  are 
completing  the  revision  work  and  check  prints  and  specifications 
Decemberl/^TS?0'  Sh°Uld  ^  dellve^  our  review  £Cat±0nS 
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Water  Supply 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  62%  to  99%  of  normal  as  of  December  1; 
Alameda  watersheds  averaged  from  55$  to  92%  of  normal 
for  the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  301.2  million 
gallons  per  day  (MGD)  for  the  month  of  November. 

3.  Sunol  Valley  Filtration  Plant  treated    0  MGD. 
San  Andreas  Filtration  Plant  treated  22.2  MGD. 

4.  Consumption  (MGD  average): 

November  1978    -     196.2)     30.5  per  cent  more 
November  1977    -  150.4) 

12  months  preceding 

December  1,  1978    -     208.0)        9.5  per  cent  more 
December  1,  1977    -  190.0) 

5.  Storage  (million  gallons)  as  of  December  1: 

Increase        %  Full 
1977  1978  -  Decrease  Capacity 

Alameda  Div.   (Capacity  48,014) 

19,923  29,933  10,010  62 

Peninsula  Div.   (Capacity  29,783) 

20,647  17,895  -    2,752  60 

Total  (Maximum  Capacity  77,797) 

40,570  47,828  7,258  61 
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Operations  and  Maintenance 

Vandalism  and  Trespassing 

Vandals  on  the  Peninsula  watershed  damaged  fences  near 
Saddletown  Gate  and  near  Sneath  Lane  Gate,  at  North  Peak  and 
South  Peak,  near  Lower  Crystal  Springs  Vista  Point,  and  along 
Sawyer  Camp  Road.     A  lock  and  chain  to  an  entrance  gate  was 
stolen.     17  "No  Trespassing  or  Loitering"  signs  were  removed. 
Total  cost  of  repairs  for  vandalism  amounted  to  approximately 
$796.00.     Sawyer  Camp  Road  was  closed  by  California  Division 
of  Forestry  on  November  8  and  9  because  of  high  fire  danger. 
68  trespassers  were  evicted  from  the  watershed  during 
November . 

In  the  Alameda  Division,  vandals  damaged  a  wire  gate  on 
Mill  Creek  Road  and  portions  of  fencing  along  Calaveras, 
Marsh  and  Geary  Roads.     A  wooden  rack  which  supports  the 
rain  canister  at  Pleasant  Wells  was  destroyed  and  the  gauges 
and  fuel  filter  bowl  on  a  bulldozer  were  broken.  Vandalism 
damages  amounted  to  approximately  $1,150.00. 

In  San  Francisco,  equipment  of  the  contractor  modifying 
Summit  Pump  Station  was  damaged  by  vandals  in  the  estimated 
amount  of  $3,000.     One-half  day  was  required  by  the  contractor 
to  obtain  new  equipment. 

A  door  lock  at  Le  Grand  Pump  Station  was  damaged  by 
vandals  attempting  to  gain  entrance.     Cost  of  repairs  was 
$25.00. 


Personnel  Shortage 


Permanent 


Temporary 


Requisitions  unfilled  through 
November  30,  1978 


16 


24 


Requisitions  submitted  prior 
to  July  1,  1978  plus  requisi- 
tions submitted  from  July  1, 
1978  through  November  30,  1978 


58 


201 


Requisitions  canceled  or 
expired  from  July  1,  1978 
through  November  30,  1978 

Requisitions  to  which  employees 
have  been  certified  through 
November  30,  1978 


38 


33 


108 


Requisitions  to  which  employees 
were  appointed  Non-Civil  Service 
from  July  1,  1978  through 
November  30,  1978 


36 
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Net  Paying  Sales 

November  30,  Year 
1978  To  Date 

Actual  $  2,533,567  $15,213,813 

Estimated  2,413,950  15,831,200 

Increase/Decrease  119,617  (617,387) 

Increase/Decrease  (%)                                   4.96  (3.90) 

Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enter- 
prises pay  in  November  all  royalties  or  percentages  of  revenue 
through  October  31: 

Santa  Clara  Sand  and  Gravel  $  16,247.17 

Sunol  Golf  Course  9,002.40 
Crystal  Springs  Golf  Course  7,090.81 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  31 
vehicles 

Vehicular  Accidents 


During  the  month  of  November  there  were  2  accidents , 
1  of  which  was  possibly  avoidable. 

Industrial  Accidents 

There  was  1  lost  time  injury  in  November.     There  is  a 
total  of  53  for  the  calendar  year. 

Service  Renewals 

November  Fiscal  Year 

1978  1978-1979 

Replacement  of  old,  corroded, 

or  undersized  piping                               137  595 
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Meter  Repairs 


November 


Fiscal  Year 


1978 


1978-1979 


CDD  -  all  sizes 


326 


1,200 


Peninsula  (Inspected  and 

Repaired  as  Needed)  12  62 

Flushing 

Flushing  was  conducted  in  the  University  Mound  System  in 
the  area  bounded  by  Army  and  Valencia  Streets  and  Market  and 
Embarcadero  and  China  Basin. 


November 


1978 


Fiscal  Year 
1978-1979 


Mains   (all  sizes),  Lineal  Feet 


129,705 


613,105 


Number  of  individual  flushings 
to  correct  objectionabl  condi- 
tions 


16 


30 
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December  18,  1978 


Mr.  John  B.  Wentz 
General  Manager 
Public  Utilities 
City  Hall 

San  Francisco,  CA  94102 
Dear  Mr .  Wentz : 

The  subject  report  is  attached. 

Sincerely,     f  \ 


s^jL    CIWIS  E.  GREEN 
jr     General  Manager 


Enc . 

cc :     Distribution  D 


ic  ii  i  ii  mi    commission  cm  and  couniy  oi  san  i  uaijuoi.u 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
NOVEMBER  1978 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


ENGINEERING  AND  MAINTENANCE 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  11/30/78 


Cable  Cars 
Streetcars  . 
Trolley  Coaches 
Automotive  Coaches 
Total 

Maintenance  Road  Calls 


39 
115 
345 
503 


1,002 


Division 

Woods 
Kirkland 
Potrero 
Presidio 
Geneva 
Cable  Cars 
Total 


1978 

1,001 
684 
336 
216 
221 
115 

2,573 


1977 

844 
688 
287 
251 
237 
100 
2,407 


Difference 

157 
(4) 

49 
(35) 
(16) 

15 
166 


Percent 

18,6 

(.58) 
17.07 
(13.94) 
(6.75) 

15  

6.90 


FINANCE  AND  ADMINISTRATION 


ACCOUNTING  DEPARTMENT 


Revenue  Passengers 


1978 


No.  of  workdays  in  month  21 
Total  revenue  passengers  10,372,139 
East  Pass  passengers  2,371,195 
Fast  Passes  sold  48,392 
Senior  Pass  passengers  510,300 
Senior  Passes  sold  10,206 


Passenger  Revenue 


$2,078,759 


1977 
21 

9,871,932 
2,134,195 
43,555 
455,900 
9,118 

$2,014,798 


Difference 
0 

500,207 
235,900 

4,837 
54,400 

1,088 

$63,961 


Percent 
0 

5.07 
11.05 
11.11 
11 .93 
11.93 

3. 17 


CLAIMS  DEPARTMENT 


Claims  Settlements 


Budgeted  July  1,  1978  to  June  30,  1979 


Settled  Jul -Oct 
Settled  in  Nov 

Balance 

Settled  Jul-Nov 
1977-78 

Difference 


423  Claims 

126 

549 

593  Claims 


(44) 
(7.42)% 


$574,137 
197,034 
$771,171 

$727,858 

$  43,313 
5.95% 


$3,313,530 


771,171 
$2,542,359 


CLAIMS  DEPARTMENT  (Cont'd) 
Accidents  (Includes  non-operationals) 

1978-79 


Jul -Nov 
November 
Total  to  Date 


2,033 
530 
2,503 


1977-78 
2,080 
532 
2,612 


Difference 
(47) 
(  2) 


(49) 


Percent 

(2.26) 
(  -38) 
(1.88) 


PASSENGER  INFORMATION  SERVICE 


Passenger  Service  Reports 
Total  Complaints 
Commendations 

Information  calls  registered 
Information  calls  processed 
Information  calls  lost 
Calls  processed  as  a  percent 
of  calls  registered 


1978 
102 
1,583 
66 

86,788 
75,259 
11,529 


1977 
108 
1,037 
181 
72,210 
65,567 
6,643 
90.8 


Difference 
(6) 
546 
(115) 
14,578 
9,692 
4,886 


Percent 
(5.56) 
52.65 
(63.54) 
20.19 
14.78 
73.55 


PERSONNEL  DEPARTMENT 
Force  Totals  on  11/31/78 

Platform  Office  Shop  S  Track  Total  Railway 

1,828  551  628  2,974 


OPERATIONS 
CABLE  CAR  SYSTEM 

The  Cable  Machinery  Department  is  continuing  its  daily  preventive  maintenance  program  of 
all  lines.     In  addition  to  this  daily  inspection,  the  Engineering  Department  has  completed 
a  survey  of  the  rail  and  the  overall  condition  of  the  rail  is  poor.    Action  will  be  taken 
in  the  near  future  to  start  rerailing.    Two  members  of  the  T.W.U.  have  also  conducted 
inspections  of  the  system  and  found  some  housekeeping  problems,  but  no  safety  defects. 

A  measuring  device  has  been  installed  at  the  pull-out  gate  of  the  barn  to  insure  that 
the  grip  is  at  the  proper  height. 

The  Telephone  Company  has  connected  a  computer  terminal  at  the  Cable  Car  Barn.     The  com- 
puter center  must  now  hook  up  the  terminal,  which  will  provide  maintenance  print-outs. 

The  Hyde  Street  cable  was  changed  on  November  28. 
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SCHEDULES  DEPARTMENT 

RUCUS  November  Progress  Report 

General  sign-up  completed.     Effective  December  20,  1978,  all  train  and  rotation  sheets 
at  Kirkland  will  be  implemented  using  RUCUS  format. 

Work  progressing  to  develop  Range  Sheets  by  the  RUCUS  method. 

Schedulemakers  -  Items  listed  by  1978-79  Goals 

(a)  Analyze  running-time  checks  and  evaluate  adequacy  on  28  lines--40%  completed 
(11  lines). 

(b)  Analyze  passenger  counts  on  20  lines--50%  completed  (10  lines). 

(c)  Recut    schedules  to  eliminate  waste  of  pay  time  on  4  lines--75%  completed  (3  lines) . 
Traffic  Checking  -     Items  listed  by  1978-79  Goals 

Note:     Traffic  checking  requirements  for  UMTA  report  have  required  assigning  three  traffic 
checkers  every  three  days  to  obtain  the  necessary  data,  thus  reducing  available 
manpower  for  regular  checking  programs.     In  addition,  Angelo  Figone  has  been 
assigned  as  Transit  Traffic  Coordinator  for  the  RUCUS  program. 

(a)  Check  each  trunk  line  twice  a  year--goal  106  checks--25%  completed  (25  lines) 

(b)  Running  time  checks  on  major  lines--goal  28  lines--54%  completed  (15  lines). 

(c)  Ride  check  to  determine  maximum  load  points--goal  12  lines--)  0%  completed. 
Service  Improvements 

A  general  sign-up  was  conducted  in  November,  1978,  to  become  effective  December  20,  1978. 
The  following  service  improvements  will  be  implemented  at  that  time: 

1.  Line  M  will  be  returned  to  streetcar  operation  during  the  daytime  on  weekdays  and 
Saturdays ,  and  temporary  motor  coach  operations  will  be  discontinued.    All  five  streetcar 
lines  rescheduled.     In  addition,  the  intervals  between  "K"  streetcars  during  the  base 
will  be  reduced  from  8  to  6  minutes  to  accommodate  heavy  school  and  regular  patron  travel. 
West  Portal  reconstruction  tables  have  been  revised  to  reflect  these  changes. 

2.  T.C.  5  Weekdays  --  Running  time  inbound  and  outbound  increased  to  reflect  actual  time 
used.     Due  to  heavy  school  travel  in  outer  portion  of  the  line,  several  p.m.  pull-outs 
routed  outbound  from  6th  Avenue  to  Beach,  instead  of  inbound,  reducing  the  intervals 
between  coaches  on  this  portion  of  the  line. 

3.  T.C.  21  Weekdays       Headways  evened  out  to  equalize  passenger  distribution. 

4.  T.C.  5  -  T.C.  21  Saturdays  --  New  schedules  prepared  equalizing  headways  and  recovery 
time  at  Ferry  to  provide  even  common  use  headway  on  Market  Street. 

5.  T.C.  41  Weekdays  -  Presidio  Division  --  Line  recut  to  a  more  economic  utilization  of 
manpower  and  equipment . 
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Service  Improvements  (Tont'd) 

6.  Kirkland  Division  --  All  schedules  at  Kirkland  Division  converted  to  the  RUCUS 
program.     Pull-out,  pull-in,  and  deadhead  times  were  standardized. 

7.  Lines  38  -  42  Weekdays  --  Adjustments  and  additional  school  service,  due  to  re- 
allocation of  students  by  the  School  Department. 

8.  Line  43  Weekday       Recut  to  place  night  runs  entirely  on  Line  43  to  enable  use  of 
AMG  coaches  at  night , 

9.  Line  10  Weekdays  --  Due  to  heavy  school  travel,  2  p.m.  trippers  and  1  base  coach 
added  to  provide  improved  service  and  additional  recovery  time  for  closer  adherance  to 
schedules . 

10.  Line  18  Weekdays  --  Revised  base  service  and  combined  school  and  non-school  schedule 
for  improved  and  uniform  operation. 

11.  Line  70  --  Combined  with  Line  91  weekdays  and  new  Saturday  and  Sunday  schedules  pre- 
pared. 

Weekdays:     5:54  a.m.  to  6:02  p.m.  -  24  minute  intervals 

6:30  p.m.  to  11:30  p.m.  -  30  minute  intervals. 
Saturdays:     7:00  a.m.  to  11:30  p.m.  -  every  45  minutes 
Sundays:        8:30  a.m.  to  11:30  p.m.  -  every  45  minutes 
Route:     See  attached  sketch 

12.  Line  81  Weekdays  --  Added  a.m.  base  and  line  tripper  for  added  carrying  capacity  and 
additional  recovery  time,  due  to  heavy  school  travel. 

13.  Woods  Division  —  Due  to  reallocation  of  students  to  various  school,  the  following 
lines  were  adjusted  to  accommodate  the  travel:  Lines  11-14,  13-27,  15-42,  16X,  17,  25, 
26,  28,  29,  30X,  36,  52,  66,  and  71-72. 


TRANSPORTATION  DEPARTMENT 
Muni -Opera tor -of -the -Month 

The  Muni  operator  for  the  month  of  November  was  Jerold  Watson  of  Presidio  Division. 
Inspectors'  Activity 

Number  of  Citations  issued      Difference  Percent 

1978  1977 
Illegal  parking  in  bus  zones  1,529  3,296        (1,767)  (53.61) 

Operators'  rule  violations  569  701        (    132)  (18.83) 
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SAFETY  AND  TRAINING  DEPARTMENT 
Operator  Training 

The  Department  received  20  students  and  graduated  10  operators.  Special  classes  were 
given  to  15  operators.  Division  instructors  were  involved  in  training  and  retraining 
198  operators  who  changed  Divisions  during  the  General  Signup. 


Accident  Free  Days 


Division 

1978 

1977 

Difference 

Percent 

Woods 

1 

0 

1 

100 

Kirkland 

5 

4 

1 

25 

Potrero 

4 

2 

2 

100 

Presidio 

8 

8 

0 

0 

Geneva 

6 

4 

2 

50 

Cable  Car 

5 

10 

(5) 

(50) 

System 
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TRANSIT   IMPROVEMENT  PROGRAM 
Activities   for  Month  of       November  ,  1978 


I .     Contracts  under  Construction 

A.     Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:      Boeing  Vertol  Company 

Car  Nos.    1223  and  1224  were  shipped  from  Philadelphia  and 
have  arrived  cn  November  27,    1978  and  started  "30-day" 
testing . 

Car  No.    1222  has  been  accepted  by  SFMRIC  and  is  being 
used  as  training  aid  for  daytime  classes.     At  night,  it 
is  being  used  for  driver  training. 

Contract  Modification  No.   6  totaling  $315,213  submitted 
to  Boeing-Vertol  for  execution. 

Subway  Signal  System 
Contract  No.  MR-588 
Contractor:     Wismer  &  Becker 

The  contractor  continued  to  perform  testing  and  checkout 
of  the  wiring  of  the  signal  system  and  the  operation  of 
the  track  switches  in  the  subway. 

Muni  Metro  Rail  Center 
Contract  No.  MR-609 

Contractor:     Swinerton  and  Walberg  Co. 

The  Contractor  completed  construction  of  inspection  pit; 
the  painting  of  Phase  II  building  and  the  installation 
of  insulation  boards  in  ceiling  of  the  car  wash  area. 

The  Contractor  began  construction  of  foundations  for 
truck  hoist  and  engine  lathe;   and  the  installation  of  the 
wheel  truing  equipment. 

Continued  general  cleanup  and  remedial  work. 

r a  re  Col  1  ot :  t  Lon  and  Exb r a c  t  ion  S y  s  t  ei n 
Contract  ~N oT  MR- 6 1 4 
Contrcictor:      Keene  Corporation 

The  Contractor  was  instructed  to  deliver  to  the  Muni  Metro 
Center  six  fare  box  pedestals  to  be  installed  in  the  three 
LRV's  -  Nos.    1222,    1223  and  1224  now  under  testing. 

Mr.   Howard  B.   Witt,   President  of  the  Keene' s  Transit  System 
Division,   came  to  TIP  office  and  met  with  the  staff.  He 
assigned  Mr.  Vic  Stroetzel  as  key  contact  at  Keene  on 
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circuit  boards  and  agreed  to  expedite  the  shipping  of 
spare  parts  to  Muni. 

No  work  this  month. 

Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:     William  Simpson  Construction  Company 

Contractor  continued  remedial  work  and  general  cleaning. 

Installation  of  Automatic  Controls  for  Girder  &  T-Rail 
Switches  and  Miscellaneous  Track  work 
Contract  No.  MR-625 


Contractor:     Abbett  Electric  Company 

Contractor  installed  signal  lights  at  Eureka  Station  and 
reconstructed  sidewalk  at  Duboce  Avenue  and  Church  Street. 

Contractor  is  now  waiting  for  "longlead"   items  to  arrive 
in  order  to  proceed. 

UIIF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:     Motorola  Communication  &  Electronics,  Inc. 

Initiated  request  for  service  order  upon  Comsul  Ltd.  for 
professional  services  covering  review  of  proposed  sub- 
stitution of  Metrocom  II  control  head/data  unit  for 
specified    (but  obsoleted)   Metrocom  I  unit. 

Continued  review  of  submittals  for  antenna  installations 
at  McLaren  Park  and  Mendosa  base  station  sites. 

Comsul  Ltd.   continued  review  of  Statement  of  Work  (on 
computer  system)    submitted  by  Motorola. 

Furnishing  &  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-636,   Purchaser  No.  899 
Contractor:      L.   B.  Foster 


The  Agreement  was  executed  on  September  7,   197  8  and  the 
contractor  is  now  perparing  details  and  shop  drawings  for 
approval  prior  to  fabrication. 

M-T,inq  Track  Re  con  s  fmct  i  o  a  on  19  th  Avenue 

J  un  i.pe  ru  Scrra  Boulevard   to  St.    Francis  CJrcIe  &.   Broad  Street 
&  Plymouth  Avenue  Intersection 
Contract  No.   MR- 64 3 
Contractor:      Railco,  Inc. 

Contractor  continued  constructing  passenger  platforms  on 
Nineteenth  Avenue  at  Holloway  Avenue  and  at  Winston  Drive. 
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M-Line  Extension,   Power  Facilities  and  Sewer  Replacement 

and  Enlargement 

Contract  No.  MR-644 

Contractor:     Homer  J.   Olsen,  Inc. 

Contractor  continued  constructing  inbound  and  oubtound 
tracks  and  concrete  base  on  San  Jose  Avenue  from 
Farralones  Street  to  Broad  Street. 

UI-IF  Radio  Antenna  in  Subway  and  Tunnels 
Contract  No.  MR-648 

Contractor:     Abbett  Electric  Company 

Work  continued  in  subway,   Twin  Peaks  Tunnel  and  Sunset  Tunnel. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.   MR-652  -  CP  No.  725 
Contractor:     Duncan  Industries 

The  notice  to  proceed  with  the  work  was  issued  to  the 
Contractor  by  the  Purchaser  on  July  10,   1978.  Work 
proceeding  according  to  plan. 

Letter  was  sent  to  Contractor  instructing  him  to  submit 
construction  schedule  for  TIP  approval. 

Twin  Peaks  Tunnel  Repairs  to  Ventilating  Intake  Station 
18th  and  Hattie  Streets 
Contract  No.  MR-663 

Contractor:     All  Style  Steel  Company 

Contractor  removed  existing  sidewalks  beams  and  concrete 
from  east  section  of  the  vent  shaft  and  began  fabrication 
of  new  beams. 


B .  Department  of  Public  Works  Contracts 

DPW  Contract  No.  23,919 

Judah  Street  -   19th  to   32nd  Avenues 

Contractor:      Bay  Cities  Paving  &  Grading,  Inc. 

Contractor  painted  loading  platform  curbs  at  19th  and  23rd 
Avenues;   placed  bottom  of  track  drain  at  24th  Avenue  and 

began  constructing  passenger  loading  platform  at  22nd  Avenue; 
continued  remedial  work. 

C .  BARTD  Contracts 

BARTD  Contract  ]S004] 
West  Portal  Station 

Contractor:   William  Simpson  Construction  Company 
No  report  this  month. 
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I .    Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,   Review  and  Inspection 

Louis  T.   Klauder  &  Associates 

Consultant  is  conducting  tests  on  LRV  at  the  jobsite. 


Subway  Signal  System 

Design,   Review  &  Inspection  Acceptance 
Louis  T.    Klauder  &  Associates 

Consultant  is  checking  circuit  plans  and  is  reviewing  the 
entire  subway  signal  system. 

Design  of  Motor  Coach  Facilities 
Consultant:     Bentley  Engineers/ROMA 

Consultant  continued  to  review  contract  changes  as  requested 
by  TIP. 

Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Company 
IIOK  Architects 

Consultant  continued  to  review  various  contract  changes  and 
equipment  submittals  as  requested  by  TIP. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:     Thomas  T.   Lunde ,  Inc. 

Consultant  began  redesign  work  obtained  from  Muni  all 
pertinent  cable  car  drawings. 

Muni  Metro  Fare  Collection  System 
Fay  Associates 

On  April  27,    197  8,   Amendment  No.    1  to  the  Agreement  of 
July  8,    1978,  was  executed  to  provide  additional  consultant 
services  for  the  design  of  a  complete  fare  collection  system 
in  the  new  Muni  Metro  Subway.     The  consultant  is  now  pre- 
paring plans  and  specifications  for  the  installation  of  the 
fare  collection  equipment  in  the  various  metro  subway  stations. 

Mark  a t  Street  Subway 

Nun  i.  Track  Extension  and  Turnaround  Facilities 

Easterly  of:  Embarcadero  Station 

Consultant:      Sverdrup/Fos tor ,   A  Joint  Venture 

On  October  24,    1978,   the  Commission  requested  that  additional 
information  and  justification  for  the  project  be  prepared  by 
TIP  staff  for  evaluation  by  the  Commission. 

Fee  for  review  of  an  environmental  impact  report  in  the  amount  of 
$2,000  was  sent  to  the  Department  of  City  Planning. 
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System  Analysis  and  Rehabilitation  Design 
Cable  Car  Facilities 
Consultant:     Chin  &  Hensolt,  Inc. 

Muni  has  selected  from  several  consultant  studies  and 
a  preferred  schemed  for  the  design  of  the  subject  project. 
The  design  will  be  presented  to  the  PUC  on  december  12,  1978. 
Upon  approval,   the  consultant  will  be  directed  to  proceed 
with  final  design  and  construction  documents.     The  design 
services  are  approximately  40  percent  complete. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:     Esherick,   Homsey,   Dodge  and  Davis/Rutherford 
and  Chekene,   A  Joint  Venture 

The  consultant  is  developing  a  second  scheme  in  accordance  with 
Amendment  No.    1  to  satisfy  Federal  and  State  Historical 
Preservation  agencies  requirements  relative  to  retaining  the 
existing  surface  structure.     Upon  completion,   a  preferred  scheme 
will  be  directed  to  prepare  preliminary  drawings,   cost  estimates 
and  assist  in  obtaining  the  necessary  approvals  of  the  design. 
The  design  services  are  approximately  30  percent  complete. 


Projects  under  Planning  and  Design 
Transit  Stop  Signs,   Phase  I 

Contract  No.   MR--616R    (FAU  Project  M-3072-9) 

Two  bids  were  received  on  November  28,    1978  for  the  subject 
project.     The  low  bid  $169,481  for  900  signs  units  by 
Kingshill/Sutter ,   a  joint  venture,   was  submitted  to  the 
PUC  on  November  30,   1978  for  approval  to  award. 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 

Plans  and  specifications  to  provide  for  fire  fighting  in  the 
Twin  Peaks  and  Sunset  Tunnels  are  80%  completed  in  house 
for  the  project.     A  work  order  has  been  issued  to  the  San 
Francisco  Water  Department  to  review  and  complete  the  con- 
tract documents.     Bids  call  scheduled  for  March,  1979. 

MqLci  iron  Parle 

l< .  i dj  ( •»   flqn  Lpraen  t~  Vau  1  t 
Con  bract  No.  ~MR-6  4lR 

Revised  plans  and  specifications  have  been  submitted  to  the 
contractor  for  a  negotiated  bid.     The  design  will  utilize 
a  precast  vault  unit. 
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Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-646 

The  decision  to  construct  the  gap  filler  with  wood  has 
been  made.     The  gap  will  be  set  at  4  1/2  inches. 

Plans  and  specifications  have  been  prepared  for  the 
subject  contract  and  forwarded  to  PUC  for  approval  to 
call  for  bids  on  November  21,  1978. 

The  work  to  be  performed  consists  of  constructing  wooden 
platform  extensions  on  both  the  inbound  and  outbound 
platforms  in  the  Market  Street  subway   (Muni  level)  at 
eight  subway  stations. 

Employee  Auto  Parking  Area 
22nd  and  Iowa  Street 
Contract  No.  MR-650 

Plans  and  specifications  have  been  prepared  to  provide  off 
street  parking  for  Muni  employees  working  at  the  new  John  M. 
Woods  Motor  Coach  Center.     The  property  is  under  the  juris- 
diction of  CALTrans.     Lease  agreement  has  been  prepared  by 
the  S.F.   Real  Estate  Department  and  forwarded  to  UMTA  for 
approval . 

Auxiliary  Motor  Coach  Parking  Area 
E/S  of  Tennessee  Street,  Between 
22nd  and  Tubbs  Streets 
Contract  No.  MR-651 

The  project  was  held  in  abeyance  pending  further  feasible 
study . 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Reconstruction,   Sidewalk  Narrowing  &  Sewer  Enlargement 

Contract  No.  MR-654 

Plans  and  specifications  have  been  prepared  for  the  subject 
contract  and  forwarded  to  PUC  for  approval  for  call  for  bids 
on  November  13,  1978. 

The  work  to  be  performed  consists  of  track  reconstruction 

and  sewer  work    (by  City's  Department  of  Public  Works ,   DPW) . 
The  sower  portion   is  being  financed  by  DPW. 

M-Line  Extension,    San  Jose  Avenue  at  Interstate  280  Overpass 
Track  Reconstruction  and  Power  Facilities 
Contract  No.  MR-657 

Plans  and  specifications  have  been  prepared  for  the  subject 
contract  and  forwarded  to  PUC  for  approval  to  call  for  bids 
on  November  13,  1978. 
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The  work  to  be  performed  consists  of  new  track  construction 
and  power  facilities    (by  Hetch  Hetchy  Project  No.   CA-03-0056) . 

Lighting  System  in  Twin  Peaks  Tunnel 
Contract  No.  MR-662 

Pilot  installation  became  operational. 

Plans  and  specifications  have  been  prepared  for  the  subject 
contract  and  forwarded  to  PUC  for  approval  to  call  for  bids 
on  November  29,  1978. 

Market  Street  Subway  Repair  Work 
Easterly  of  Castro  Station 
Contract  No.  MR-666 

Plans  and  specifications  for  the  repair  work  was  prepared  by 
Foster  Engineering  for  BARTD  and  Homer  J.   Olsen,    Inc.,  was 
the  contractor  to  perform  the  work.     On  October  20,  1978, 
the  Contractor  began  a  field  survey  and  repair  work  started 
on  November  1,  1978. 


Miscellaneous 


J-Church  Streetcar  Line  Extension 
Neighborhood  Meeting 

A  series  of  neighborhood  meetings  are  scheduled  in  connection 
with  the  extension  of  the  "J"  Church  streetcar  line  from  its 
present  terminus  at  30th  and  Church  Streets  to  the  new  Muni 
Metro  Rail  Center.     The  first  meeting  was  to  be  held  on 
Tuesday,   October  24,    1978,    at  7:30  p.m.    in  the  First  Floor 
auditorium  of  the  Kate  Kennedy  School  at  1670  Noe  Street 
(30th  and  Noe  Streets) . 

Because  the  school  was  not  available,   the  meeting  was  postponed 
to  November  29,    1978.     On  this  date,   the  meeting  was  further 
postponed  to  December  6,   because  of  the  City's  period  of 
mourning  for  slain  officials.     A  meeting  was  held  at  the  Glen 
Park  School  on  November  14.     There  will  also  be  a  meeting  at 
the  Denman  School  on  December  5,  1978. 

Muni  M'.'tro  Task  Force 

Drafts  of  various  sections  of  the  Muni  Metro  Master  Plan  such 
as  fare  collection,  radio  communications,  etc.  were  submitted 
to  Mr.   F.    Schell   for  his  use. 

Securing  proposal  for  interim  operation  of  UHF  radio  system  on 
surface  and  underground. 
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Analysis  of  Muni  Financial  Needs  and  Alternate  Services 
and  Financing  Arrangement 

A  Notice  to  Proceed  was  delivered  to  the  Consultants,  Gruen 
Gruen  +  Associates,  on  November  13,   1978.     A  workshop  was 
held  with  representatives  of  community  groups  and  Muni  staff 
on  November  21,   1978.     The  first  public  meeting  to  discuss 
the  project  will  be  held  on  Tuesday,   December  5,   at  7:30  p.m. 
in  Room  282,   City  Hall. 
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